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INTRODUCTION

Issue No. 11(1) of the International Journal of Professional Science brings together
interdisciplinary research aimed at understanding current social, economic, legal, and cultural
issues facing the contemporary professional landscape. The issue features articles that
combine theoretical constructs and practical recommendations, focusing on both institutional
and regulatory aspects and applied solutions for business, education, and management.

The "Cultural Studies and Art" section addresses issues of preserving and managing
museum collections in the context of public trust and cultural policy, using the example of the
debate surrounding the possible sale of individual items by the State Hermitage Museum. This
analysis will offer readers food for thought regarding the balance between the financial needs
of cultural institutions and the obligation to preserve historical and cultural heritage.

The "Economics and Management" section covers a wide range of topics: from the
development of insurance practices taking into account ESG criteria in the Russian
environment to practical instruments for regional financing—in particular, an analysis of the
impact of the gradual increase in the tourist tax on the budget of the Sverdlovsk Region. The
issue also discusses the socioeconomic determinants of educational outcomes (the impact of
poverty on academic performance), adapting marketing strategies in unstable conditions,
effective management of investment projects for small and medium-sized businesses, and
modern approaches to researching competencies in personnel selection. These studies are
useful both for practitioners developing management decisions and for researchers studying
the transformation of economic institutions.

The "Education and Pedagogy" section offers a historical and cultural overview of koresh
belt wrestling and its place in modern society, providing an opportunity to discuss the
preservation of traditions, the formation of identity, and the role of physical education in a
pedagogical context.

The "Jurisprudence and Law" section examines the complex issues of delineating
criminal and administrative liability for the illegal extraction of aquatic biological resources—a
topic relevant to ensuring sustainable environmental management and law enforcement. The
"Reviews and Analysis" section provides a synthesis of international approaches to strategic
analysis and systemic synthesis methodologies for diagnosing systemic deficiencies, thereby
facilitating the transfer of best practices and improving management effectiveness across
various sectors.

We hope that the articles presented will serve as a platform for further research, dialogue
between the academic community and practitioners, and will be useful to decision-makers in
the fields of culture, economics, education, and law.

With best wishes and warm regards,
Editor-in-Chief

International Journal of Professional Science
Krasnova N.A.

International journal of Professional Science,
Ne11(1) - 2025
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CULTURAL STUDIES AND ARTS

uDC 07

Kravisova A. The problem of the State Hermitage Museum selling
certain items from its collection

Kravtsova Anastasia

Undergraduate Student, North-West branch of the Federal State
Budget-Funded Educational Institution of Higher Education
"Russian State University of Justice named after V.M. Lebedev"
Scientific adviser

Bashmakova N., A.P. humanities and
socio-economic disciplines.

Abstract. In the mid-20th century, the young Soviet government, facing an acute shortage of financial resources
necessary for the implementation of industrialization, undertook a drastic measure the sale of items from one of the most
magnificent and valuable art collections in the world. In total, more than two and a half thousand works by renowned masters
were sold, an event that can rightfully be regarded as a true «tragedy and catastrophe». This paper seeks to examine and
analyze the cultural and historical consequences of this policy decision, focusing on its impact on the preservation and
integrity of Russia’s artistic and cultural heritage.

Keywords: The Hermitage, art studies, cultural catastrophe, development of art, painting

PeueHseHT: Bronnep EneHa AnekcaHOpoBHa — KaHONAAT SKOHOMUYECKMX HayK, AOLIEHT.
OIrb0OY BO «AabIireCKuin rocygapCTBEHHbIN YHUBEPCUTET»

1. Introduction.

Industrialisation, understood as the rapid expansion of industrial production and
infrastructure under state direction, provided the broader economic context for the events
described. Within this framework, the State Hermitage Museum was instructed to form
selection lists through the newly-created export body Antikvariat. museum officials and trade
representatives chose objects for sale often under severe time constraints and with limited art-
historical deliberation.[1][2]

For instance, the famous work Alba Madonna by Raphael (c. 1510) and Venus with a
Mirror by Titian (c. 1555) were among the masterpieces sold; in one high-profile transaction,
twenty-one works including these were acquired by Andrew W. Mellon for approximately US
$6.65 million in 1931.[3]

The selection and export of over two-thousand objects from the Hermitage’s collection
thus constituted a significant cultural exodus from Russia.[4] It is plausible to suggest that
such divestment may have had profound consequences for Russia’s cultural heritage, perhaps

International journal of Professional Science 6
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undermining the museum’s curatorial integrity, diminishing its international prestige, and
eroding the continuity of art-historical scholarship within the country. In the ensuing sections
of this paper these possible repercussions will be examined in greater depth.

2. Materials and methods

This section outlines the methodological framework and the data sources used to
analyze the consequences of the State Hermitage Museum’s art sales, as well as the empirical
evidence confirming the scope and cultural significance of these losses.

The research is based on archival materials of the Hermitage Museum, reports from the
Soviet export inspection, and academic publications by leading scholars specializing in the
history of Soviet Museum policy. According to the data of the Department of Foreign Trade
Statistics of the USSR, between March 1928 and October 1933 approximately 2,730 paintings,
3,763 drawings and prints, 16,489 decorative art objects, and 415 ancient gold ornaments
were removed from the Hermitage collections.[5]

Additional data show that the export flow of artworks from Soviet museums to Germany
alone amounted to about 187,000 pieces worth 10,845,000 rubles in 1928; 219,000 pieces
worth 19,422,000 rubles in 1929; and 577,000 pieces worth 27,306,000 rubles in 1930.[5]

These figures allow an approximate quantitative evaluation of the operations, although
the exact number of works originating specifically from the Hermitage remains debated.
According to the research of E. Yu. Solomakha (2006) and N. Semyonova and N. llyin (2000),
more than 2,000 masterpieces of Western European art were sold during this period.[6][7]

Methodologically, this study is structured as follows: (a) establishing the chronology and
scope of the sales; (b) identifying the most significant artworks removed from the collection
(for instance, Alba Madonna by Raphael (c. 1510) and Annunciation by Jan van Eyck (c. 1435));
(c) analyzing the underlying political and economic rationale for the Soviet government’s
decision to sell national treasures (primarily the urgent need for foreign currency to finance
industrialization); and (d) assessing the cultural and historical consequences of these
transactions for Russia’s heritage.

Archival documents reveal that the selection process for export objects was conducted
under bureaucratic and time-pressured conditions: the Hermitage was required to compile
lists of valuable artworks for transfer to the state export agency Antikvariat.[8] It is noteworthy
that the museum’s annual budget at that time was approximately 1,150,000 rubles, while by
April 1928 the exported artworks were valued at 1,300,000 rubles — exceeding the institution’s
yearly financial allocation.[9]

A comparative approach was also employed: the qualitative composition of the
Hermitage collection before and after the sales was examined in light of its previous reputation
as one of the world’s greatest museums. The sale process is considered a strategic cultural

International journal of Professional Science
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miscalculation by the early Soviet authorities, who underestimated the long-term cultural
implications of their actions. This assessment is supported by numerous art historians who
describe the event as a «cultural catastrophe».[7][6]

To evaluate the cultural consequences, a qualitative analysis of expert commentaries
was also conducted, including the publications of M. B. Piotrovsky, the current Director of the
State Hermitage Museum, who referred to these sales as «a crime against Russian culture».[9]

Thus, this research combines quantitative data (volumes, costs, number of exported
items) with qualitative evaluation (historical, cultural, and curatorial impact), ensuring a
balanced and academically grounded analysis of the phenomenon.

3. Results and Discussion

The sale of the State Hermitage Museum’s artworks during the late 1920s and early
1930s had profound and long-lasting consequences for Russia’s cultural heritage.

The removal of thousands of masterpieces not only diminished the integrity of one of
the world’s greatest museum collections but also deprived generations of Soviet citizens of
access to some of humanity’s most outstanding artistic achievements. The absence of these
works disrupted the continuity of Russian art scholarship, limiting opportunities for research,
education, and cultural dialogue.

Moreover, the sales weakened Russia’s international cultural prestige, as many of its
treasures became centerpieces of foreign museum collections, such as the National Gallery
of Art in Washington, D.C., and the Metropolitan Museum of Art in New York. Scholars note
that these losses symbolized a tragic contradiction between economic necessity and cultural
responsibility.[1][2][3]

Ultimately, the Hermitage sales may be regarded as a cautionary episode in the history
of state cultural policy — an example of how short-term economic goals can lead to
irreversible cultural impoverishment.
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Boytush O.A. Conceptual approaches to the development of ESG
insurance in Russian practice

KoHuenTyanbHble noaxoabl K passutnio ESG-cTpaxoBaHus B POCCUNCKON NPaKTUKe

Boytush Oksana Aleksandrovna,

PhD in Economics, Associate Professor, Department of Finance, Money Circulation, and Credit, Ural
State University of Economics, Yekaterinburg

BonTtyw OkcaHa AnekcaHapoBHa,

KaHouaaT 9KOHOMUYECKMX HayK, OOUEHT Kadenpbl (hUHAHCOB, OEHEXHOro obpalleHns 1 KpeguTa,
YpanbcKuii rocygapCTBEHHbIN SKOHOMUYECKNI YHUBEPCUTET, EKaTtepnHbypr

Abstract. The purpose of this study is to develop conceptual approaches to the development of ESG insurance in
Russian practice, taking into account current trends in sustainable development. In writing this article, the author applied
the following research methods: systems analysis, comparative study of international experience, and expert assessment. The
main results of the study include identifying key barriers to the development of ESG insurance in Russia, developing a
conceptual model for integrating sustainable development principles into insurance activities, and developing practical
recommendations for improving regulatory frameworks. The findings of the study demonstrate the need for a comprehensive
approach to implementing ESG principles in the insurance industry, including modernizing risk assessment methodology,
developing specialized insurance products, and creating an appropriate institutional environment.

Keywords: ESG insurance, sustainable development, environmental risks, social responsibility, corporate
governance, insurance industry, green finance.

Annomayua. lleav nacmosweeo uccaedoBanus 3axaouaemcs 6 paspadomxe KOHYENMYasbHuix 100X0008 K
pasbumuto ESG-cmpaxoBanus 6 poccuiickoli npakmuxe ¢ yuemom cobpemennsix mendenyuil ycmotiuuboeo pasbumus. [pu
HANUCAHUY CTMAMbU, ABMOPOM NPUMEHAAUCL CAeOYIoujUe Memoobl HAYUHO20 NOSHAHUA: MemoObl CUCINEMHO20 AHAAU3A,
cpaBHumenvHoeo uccaedoBanus 3apydexHoeo onvima u skcnepmuou oyeHku. OcHoBHble pesyavmamovl UccAe006aHUA
Bratouarom Boiabrenue xawueBuix bapvepod pasbumusa ESG-cmpaxoBanus 6 Poccuu, hopmupoBanue KoHYenmyassHol
Modeau ummeepayuy npunyunob ycmonuuubozo pasbumus 6 cmpaxoByo OesmessHOCMb U paspabomxy NpaKmuveckux
pexomenOayuii 1o coBeputercmbobanuio HopmamubHo-npaboboeo peeyaupobanus. Buibodvt npobedennozo abmopom
uccaedoBanun cBudemesscmbyom o0 HeOOXOOUMOCTU KOMNAEKCHO20 100x00a Kk BHedperuto ESG-npunyunob 6 cmpaxobyio
ompacas, Braiouauiec0 MOOEPHUSAUUI0 MemO00A02UU OUeHKU puckol, pasbumue cheyuasusupobaHHuix cmpaxoBuix
npodyxmob u popmupobarue coombemcmByrouens UHCIUMYYUOHAALHOT CPeObL.

KuoueBvie caoBa: ESG-cmpaxoBanue, ycmouuuboe pasbumue, 3kos0euteckue pucku, COYUAALHAA
omBemcmBernnocmy, kopnopamubroe ynpabaernue, cmpaxobas ompacav, 3eeHvle PUHANCHL.

PeueHseHT: Bronnep EneHa AnekcaHapoBHaA — KaHOUAAT 9KOHOMUYECKNX HAYK, OOLEHT.
OIrb0Y BO «AabIireCKuin rocygapCTBEHHbIN YHUBEPCUTET»
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BBepneHue

CoBpeMeHHbIn aTan pasBuTUs MMPOBOW 9KOHOMUKIN XapaKTepusyeTcs BO3pacTatoLmm
BH/AMaHMEM K BOMpocaMm YCTOM4YMBOro passutus wn wuHterpauumn ESG-npuHUMnos B
OEeATeNnbHOCTb (PUHAHCOBLIX WHCTUTYTOB. bBe3ycnoBHO, cTpaxoBasi OTpac/sib, BbINOHASA
PYHKUMIO yrpaBiieHNss pucKamMu B SKOHOMUKe, 3aHnMaeT ocoboe MeCcTo B 3TOM npouecce.
AKTyanbHOCTb MCCnegoBaHus O6ycnoBfieHa HeoOXOAMMOCTbIO apanTtaumm POCCUNCKOMN
CTPaxoBOW WUHAYCTPUN K rnobanbHbIM TPeH4am YCTOMYMBOro pasBuTus n opmMmpoBaHns
ahheKTUBHbLIX MexaHn3MoB ESG-cTpaxoBaHus.

TeopeTnyeckme ocHoBbl ESG-nogxonoB B CTpaxoBaHWUM 3a5ioXKeHbl B TPyAaX MHOIMMX
OTEeYeCTBEHHbIX uccnegosartenen. [lpumedyatenbHo, 4YTO uccnegosaHne Jwbekosa M.
Y.packpbiBalOT MexaHu3Mbl UHTerpauum npuHUMNOB YCTOMYMBOroO pPas3BUTUS B CTPaxoBYHO
aesatenbHocTb [1].

NccneposaHna aetopa JlykbsiHoBon, J1.  A. NOCBSIWEHbI aHanusy BAUSHUSA
KNIMMaTUYeCKNX PUCKOB Ha CTPaxoBykO oTpachb [2].

PaboTtbl LlbiraHoBa A.A. copgep)XaT aHanu3 MnepcrnekTMB pasBUTUA  3ef1eHOoro
cTpaxoBaHusa B Poccum [3]. iccneposaHnsa Kupunnosa A.A. n TypbuHon K.E. nocssileHbl
BONpocam agantaunm mexxgyHapogHoro onblta ESG-cTpaxoBaHusa K pPOCCUNCKUM YCNOBUAM
[4].

BmecTe ¢ TeM, HECMOTPSA Ha pacTywun MHTEPEC K AaHHON TeMaTuke, B POCCUNCKOMN
Hay4YHOW NuTepaType HeJoCTaTOYHO NpopaboTaHbl KOHUENTyasnbHble Moaxoabl K pasBuTuio
ESG-cTpaxoBaHua C¢ y4yeToM crneumdukn HaumoHanbHOro pbiHKa. CnepoBaTtesfibHO, Uenb
OaHHOro unccnegoBaHNs COCTOUT B pa3paboTke TeopeTMKO-MEeTOAO0NOrNMYeCKUX OCHOB
passutna ESG-cTtpaxoBaH/si B pOCCUNCKON MPaKkTuKe.

Hay4yHas HOBM3HA WUCCNeoBaHMA 3akl4yaeTca B (hopMUPOBaHMM  aBTOPOM
KOMMMAEKCHOro nogxoga K passutnio ESG-cTpaxoBaHua B Poccuu, y4dnTbiBaloLLEro
OCOBEHHOCTUN HALMOHANIbHOM SKOHOMUKWN U PErYASTUBHOWN cpeabl.

TeopeTnyeckasi 3Ha4MMOCTb PaboTbl COCTOUT B PasBUTUN aBTOPOM KOHLENTYasIbHbIX
ocHoB ESG-cTpaxoBaHMsi NPUMEHUTENIbHO K POCCUNCKUM YycnosusaMm. [lpaktunyeckas
3HAYMMOCTb WUCCNEOOoBaHUSA 3aK/IKYaeTCA B BO3MOXXHOCTU MCMOMb30BAHNA MOSYyYEHHbIX
aBTOPOM pe3yNbTaToOB CTPaxoBbiIMW KOMMaHAMU Ons paspabotku ESG-cTtpaternin un
perynsaTuBHbIMU OpraHamu Afisi COBepLUEHCTBOBaHNS HOPMaTUBHON 6asbl.

PesynbTaThl 1 06CcyXaeHue

AHanus coBpeMeHHoro coctosHus ESG-cTpaxoBaHuss B Poccum nokasbiBaeT, YTO
AaHHOe HanpasfieHne HaxoaMTCA Ha HavyanbHoOW cTagumn passutus. [Npexae Bcero, cnegyet
OTMETUTb, YTO POCCUNCKNE CTPaxoBble KOMMaHUM TOSIbKO Ha4YMHAaIOT OCO3HaBaTb BaXKHOCTb
WHTerpauuv npuHUMNOB YCTOMYMBOro pasBUTUS B CBOK AEATESIbHOCTb. TeM He MeHee,
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OTAEeSNIbHble KPYMHblE YYaCTHUKU pPbIHKA YXe nNpeanpuHMMaroT nepeble Warn B 3TOM
HanpasneHuu.

NcecnepoBaHue 3apybe)xHOro onbiTa CBUAETENbCTBYET O TOM, YTO B Pas3BUTbIX CTPaHax
ESG-cTpaxoBaHne nony4nno Lwnpokoe pacnpoctpaHeHne. OcCobeHHO aKTUBHO [aHHoe
HanpaBneHne pasBuBaeTcs B EBpONENcKoM cow3e, rae [[OencTBYeT KOMMeKCHas
HopMaTtuBHasa 6asa, perynvpylowas ycTondmeble (PrHaHCbl. AMEPUKAHCKUA PbIHOK TakxXe
OEMOHCTPUPYET 3HauuTesNbHble ycnexn B obnactn ESG-cTpaxoBaHusi, ocobeHHO B cdepe
CTPaxoBaHUs KIMMaTU4ECKNX PUCKOB.

Tabnuua 1.
CpaBHUTENBHLIN aHann3 pasenTua ESG-ctpaxoBaHns B pasninyHbIX PUCONKLUMAX
lMokazaTesnb Poccus EC CLLA Kutan
HopmatueHas 6a3a dopmupytowanca | Passutas PasBuTaa PasBsuBatoLLasnca
Fons ESG-npopy«Tos 2-5 25-40 20-35 10-15
B nopTtdene, %
Konnyectso
cneynanmsnpoBaHHbIX 5-10 150-200 100-150 50-80
NpPoayKTOB
YpoBeHb packpbITyA o o o o
ESG-uHcopmaLym Huskuii Bbicokuii Bbicokuii CpepnHuia
WHTerpauns B
WHBECTULNOHHYIO HavanbHas MonHas | 3HaunTenbHas YactnyHas
NOSINTUKY

KntoueBble 6apbepbl pas3eutna ESG-ctpaxoBaHusa B Poccuu, No MHEHWO aBTopa,
BKJIIOYAOT HEeOoOCTaTO4YHY0 HOpMaTtuMBHylO 6asy, OrpaHm4YeHHyl0 OCBEeAOM/IEHHOCTb
YHaCTHMKOB pbiHKa O NpUHUMNax yCTOMYMBOIro pasBuTus, OTCYTCTBUE CTAHOAPTU3NPOBaHHbIX
MeTo[oN0ornm oueHkn ESG-pnckoB n HeQOCTaTOK KBanuuuMpoBaHHbIX Kagpos. Kpome Toro,
CYLLECTBEHHbIM MPENATCTBMEM SBASIETCA HU3KUA YypoBeHb cnpoca Ha ESG-cTpaxosble
NPOAYKTbI CO CTOPOHbI KOPNOPATUBHbBIX KITMEHTOB.

BmecTe ¢ Tem, aBTOpOM BblgensieTcs psg (pakTopoB, CrMOCOOCTBYIOLMX Pa3BUTUIO
ESG-cTpaxoBaHus B pOCCUNCKUX yCcnoBusix. Bo-nepBbix, pacTyllee BHUMaHWe rocygapcraea
K BOMNpPOCaM YCTOMYMBOrO pasBuUTUA N KINMATUYECKOW MOBECTKM co3paeT 6naronpusiTHble
NPEennoCbINKN ONA pasBUTUS LAHHOrO HanpasfeHus. Bo-BTOpbIX, KPYMHblE POCCUNCKME
KOMMaHn1, O0COBEHHO 3KCMOPTHO-OPUEHTUPOBAHHbIE, MUCMbITbIBAOT [aBfiIeHNE CO CTOPOHbI
MeXXAyHapOAHbIX MapTHEPOB U MHBECTOPOB B YacTu cobnogeHns ESG-npuHUMnos.

Mo MHeHutO aBTOpa, KoHUeNTyanbHas Mmofenb pas3sutua ESG-ctpaxosaHusa B Poccun
OO/HKHa 6a3nMpoBaTbCsl Ha KOMIMJIEKCHOM MOAXOAE, BKIIOYAKLWEM HECKOJSIbKO KIIHYEBbIX
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3JIEMEHTOB.
NHCTUTYUMNOHaNbHYIO

[MepBOHa4anbHO
cpeny,

Heobxoanumo
BKJTHOHAIOLLLYHO

chopmupoBaTb

HOPMaTUBHO-NPaBOBOE

COOTBETCTBYHOLLYHO

perynnpoBaHue,

MeTofosiornyeckoe obecrnedeHne U CUCTEMY MOHUTOpuHra. [lanee cnepyeT pasBuBaThb

YenoBeYEeCKU Kanutan 4epe3 obpasoBaTefibHble MporpamMmebl

noaroToBKy cneunajancTos.

N NpogeccnoHanbHy

Tabnuua 2.
KOMMOHeHTbI KoHuenTyanbHon mogenn ESG-cTtpaxoBaHus
Oxxnpaemeble
KoMrnoHeHT CopeprkaHue VHCTpYMeHTbI peannsaunm
pesynbTaThl
VIHCTUTYLMOHAIbHaES HopmatusHas 6asa, ®epfepasbHble 3aKOHbI, EnvHble npasuna
cpena cTaHgapThbl, NoA3aKOHHbIE aKThbl, Urpbl gns Bcex
MeTo[01I0rnm oTpacnesble cTaHAapThI y4aCTHMKOB
SKosiornyeckoe y
n [OBfeTBOPEHNE
poaykToBas CneunanmanpoBaHHble CTpaxoBaHue, counanbHoe HOTOEGHOCTEI
JiMHelKa CTpaxoBble NPOAYKTHI CTpaxoBaHune, CTpaxoBaHme P
pbIHKa
ESG-puckos
IT-peleHuns ons oueHKn Lindoposeie nnatopMmbl, lNoBbiweHne
TexHonornyeckas CUCTEMblI MOHUTOPWIHIA,
n ynpasneHus ESG- a(ppheKTUBHOCTHU
nnatpopma ICKAMM aHanMTn4eckue NDOLIECCOB
P WHCTPYMEHTbI pou
O6pasoBaresibHble
o MoproTtoBka O6ecneyeHne
Henoseeckui KBaNMpULUMPOBaHHbIX nporpammel, KOMMETEHTHbIMU
Kanutan P cepTumrKaums,
KagpoB cheuvanicTamu
NoBbILLEeHVe KBanudukaumm
BaxHbiM acnektom passutna ESG-cTpaxoBaHua sBnsietca  hopmMupoBaHmne

cneumnanm3anpoBaHHbIX CTPaxoBbiX MNPOAYKTOB. [laHHble NPOAYKTbl AOSKHbI YYUTbIBaTb
cneundmnky ESG-puckoB 1 nNpenoctaBAsATb KOMMIEKCHYK 3awmTy OT 9KOSOrM4ecKux,
coumanbHbIX N yNpaBleHYeCKNX PUCKOB. [1prMedaTenbHO, YTO yCnewHasa peanmsaumnsa Taknx
NPoayKToB TpebyeT TECHOro B3auMOOENCTBUS CTPaxOBLIMKOB C dKcnepTamu B obnactu
YCTONYMBOro pasBUTUSA, AKOAOMMU 1 COLNANbHON OTBETCTBEHHOCTU.

MeTogonorunyeckume acnektbl ESG-cTpaxoBaHusa npeacTaBnstoT 0COBY0 CIOXHOCTb B
POCCUNCKUX yCNnoBusax. [JenCTBUTENbHO, OTCYTCTBMNE YHUPULMPOBAHHbBIX MOOXOA0B K OLLEHKE
ESG-puckoB cospaeT 3HaunTenbHble TPYOHOCTU [ns cTpaxoBwukoB. CrepoBaTesnbHO,
Heobxognma paspaboTka Crneumann3MpoBaHHbIX MEeTOOONOrMA, afanTUPOBaHHbIX K
POCCUICKON CreummrKe 1 y4uTbiBaoLWMX MeXAyHapoaHble CTaHOapThl.

Ponb rocypapctBa B passutum ESG-cTpaxoBaHuss TpygHO NepeoueHUTb.
ocynapCTBEHHOE perynupoBaHue [[O/MKHO obecneymBatb co3faaHvMe  6naronpusiTHbIX
YyCNOBUI ANA pasBuUTUA AHHOMO HanpasfeHNsa Yepes Hanorosble CTUMYSbl, Cy6CuanpoBaHue
OTAEeNbHbIX BUOOB CTPaxoBaHus U (popMUPOBaHME COOTBETCTBYIOLLEN WHMPaCTPYKTYpPbI.
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BesycnoBHO, BaXKHbIM 3/1EMEHTOM [OCYAAPCTBEHHON NOAAEPXKKM SABNSETCA CcOo3[aHue
CUCTEMblI MOHUTOPUHra W KOHTponsa 3a cobniogeHnem ESG-npuHUMNOB B CTPaxoBOm
OEeATENbHOCTI.

Tabnuua 3.
OTanbl pa3sutna ESG-ctpaxosaHna B Poccun
BpemeHHble
ST1an pamKiA KntoueBble MeponpusaTus Oxxnpaemble pesysbTaThl
dopmmpoBaHme CospaHne ocHoB Ans
[MogroTtoBuTENbHbIN 2024-2025 HopMaTuBHoON 6a3bl, passuTtus ESG-
noAroToBKa Kagpos CTpaxoBaHus
3anyck nepsbix ESG- MonyyeHre NpakTU4ecKoro
MnoTHbIN 2025-2027 NpoAyKToB, anpobauuns y OI'IIE)ITa
MeTOA0ornn
PaclumpeHve npogyKTosou dopmurposaHve
MacLutabupoBaHve 2027-2030 JINHENKW, YyBEIYEHNe oxBaTta YCTONYMBOro cerMmeHTa
pbiHKa ESG-cTpaxoBaHns
NHTerpaums ESG-npuHuunos NonHoueHHoe
3penocTb 2030+ BO BCE Harnpas/ieHnsi yHKUMOHMpoBaHue ESG-
OeATenbHOCTU CTpaxoBaHus

NHTerpaums ungpoBbix TexHonormn B ESG-cTpaxoBaHMe OTKpbIBaeT HOBble
BO3MOXXHOCTN /11 NOBbIWEHNSA 3P@PEKTUBHOCTM OUEHKM U ynpaeleHns puckamun. B
HacTosiLee BpPeMsi CTaHOBUTCA  akTyaslbHbIM  WCMOMb30BaHWe OofblUMX  AaHHbIX,
NCKYCCTBEHHOrO NHTENIEKTa U MalMHHOro oby4eHns No3BonsieT bosiee TOYHO OueHMBaTb
ESG-pucku n paspabatbiBaTb NEPCOHANN3NPOBAHHbIE CTPaxoBble peLlleHns. Kpome Toro, Kak
OTMeYaeTCs MHOMMMWN OTEYECTBEHHbIMU YyYeHbIMU, LUAPOBbIE TEXHONMOMMN Crnocob6CTBYIOT
MOBbILLIEHNIO MNPO3PAaYHOCTM U NOAOTYETHOCTU CTPaxoOBbIX KOMMAHWN B YacTu cOobnoaeHus
ESG-npuHuunos.

OTMEeTUM TaK e, YTO MeXAyHapofgHOe COTPYAHUYECTBO WUrPaeT BaXKHYK poSib B
passutun ESG-cTpaxoBaHus B Poccun. O6MeH onbITOM C 3apybexxHbiMu Konneramu (B
pamkax EASC, LLIOC, BPUNKC), a TaKk e y4yacTue B MeXAyHapoOHbIX WHMUmMaTMBax W
apantaumsi ny4Ywnx NpakTuK crnocobCTBYIOT YCKOPEHNIO Pa3BUTUSA OAHHOMO HanpasieHns B
P®. BmecTe C TemM, MO MHEHUIO aBTopa, HeO6XoaMMO Yy4nTbIBaTb Cneundnky pOCCUNCKON
9KOHOMWKU N PErynsaTUBHON cpeabl Npu 3auMCTBOBaHUN 3apybe)XHOro ornbiTa.

Mepcnektnebl pa3eutusa ESG-cTpaxoBaHua B Poccum  BbIragaT — BecbMa
obHagexxuBawLwWyMNn, HECMOTPS Ha CywecTBylOLIMEe BbI30Bbl. PacTyllee BHMMaHWe K
BOMpOCaM YCTOMYMBOIrO pPasBUTUSA, YCUNEHWE PerynsiTuBHbIX TPeOOBaHUN W U3MEHeHue
NoTPEeOtUTENLCKNX NPeanodYTeHnin co3fgatoT 61aronpusaTHbIE YCNOBUSA ONA PasBUTUS OAaHHOMo
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cermeHTa. OpHako, ycrnewHas peanu3auua noTteHunana ESG-cTpaxoBaHust TpebyeTt
KOOPOMHNPOBAHHbIX YCUININ BCEX 3aUHTEPECOBAHHbIX CTOPOH [5].

BoiBOAbI

[MpoBegeHHOE aBTOPOM MCCefoBaHMe MO3BOMSET CHOPMYNMPOBaTb PAL BaXKHbIX
BbIBOAOB OTHOCUTENIbHO KOHLUENTYyasnbHbIX MOoAXOoAoB K passutuio ESG-cTpaxoBaHus B
poccuickon npakTtuke. lNpexxge Bcero, cnefyeT KOHcTatupoBaTtb, YTo ESG-cTpaxoBaHue
npencTasnsieT coboll MepcrneKkTUBHOE HarnpasfieHne pasBUTUs POCCUNCKON CTPaxoBou
OTpacnn, KOTOPoe MOXET Cnocob6CTBOBATb MOBLILWEHUIO €€ KOHKYPEHTOCMOCOBHOCTU U
counanbHON 3HAYUMOCTM.

B npouecce wuccnepoBaHus ObINO YCTAHOBMIEHO, YTO K/OYEBbIMM  (haKTopamu
ycnewHoro passutna ESG-ctpaxoBaHna B Poccun  aBnaiotca hopmMmpoBaHue
COOTBETCTBYIOWEN  HOpPMAaTUBHO-NpaBoBOW  6asbl, pas3BUTME  METOLOSIOMMYECKOro
obecneveHuns, NOAroToBkKa KBaMpULMPOBaHHbIX KAAPOB 1 CO3AaHNe CUCTEMbI CTUMYOB A5
YYaCTHUKOB pblHKa. Be3ycnoBHO, BaXKHYO poOfb UrpaeT rocyfapCTBeHHas nogaep>kka
AAHHOro HanpaeieHUs Yepes pasnyHble MEXaHU3Mbl PEryNNpPoOBaHns 1 CTUMYSIMPOBAHUS.

[MpennoXeHHass aBTOPOM KOHUenTyanbHas Mopenb passutna ESG-cTtpaxoBaHus
AomKHa 6a3mpoBaTbCa Ha KOMMIEKCHOM MOoAxoAe, YYUTbIBaoWeM Crneumuky poCCUnckKom
9KOHOMUKU N perynatusBHom cpefbl. [JaHHasa moaenb JoMKHa BKHOYaTb UHCTUTYLMOHANbHbIE,
NPOAYKTOBbIE, TEXHONOIMMYECKNE N KagpoBble KOMMOHEHTbI, o6ecneynBaroLe ycTonumsoe
passuTne ESG-ctpaxoBaHusa B ONTOCPOYHON NEPCrneKkTuBe.

[MpakTnyeckas peanMsauns KOHUENTyaslbHbIX nogxomoB K passutuo  ESG-
CTpaxoBaHus TpebyeT NO3TanHOro Nogxoaa, HadnHas ¢ PopMNpPoOBaHNS OCHOB U 3aKaH4MBas
NOSIHOLEHHbIM (PYHKLUMOHNPOBAHMEM 3penoro cermeHta ESG-ctpaxoBaHus. Ycnex gaHHoro
npouecca, N0 MHEHUIO aBTopa, BO MHOIrOM 3aBUCUT OT FOTOBHOCTU BCEX 3aUHTEPECOBAHHbIX
CTOPOH K COTPYOHMNYECTBY N KOOPANHALNN YCUNIA B OCTMXKEHUN OBLLMX Lenen yCTONYNBOro
pasBuUTUA.
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TypuCTNYECKUIN HANOI Kak MHCTPYMEHT pernoHanbHbIX (PMHAHCOB: aHan3 AoXon0B
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MN6parnmosa Hatanbs CepreesHa,

MarncTpaHT Kadegpbl rocygapCTBEHHOO M MyHULMNANbHOrO ynpasneHns, YpanbCKum
rOCyAapCTBEHHbIN 9KOHOMUYECKNI YyHUBEpPCUTET, . EkatepnHbypr, Poccus

Kypunosa EneHa BnagumnposHa,

KaHOonaaT 3KOHOMUYECKMX HayK, OOLEHT Kadenpbl roCyfapCTBEHHONO Y MyHULMMNANBHOIO
ynpasneHns, YpanbCKuin rocygapCTBEHHbI SKOHOMUYECKNI YHUBEPCUTET,

r. Ekatepunbypr, Poccus

Abstract. The paper examines the first results of the tourist tax introduced in Sverdlovsk Oblast in 2025 and
estimates its budget potential under a gradual rate increase from 1% to 5% by 2029. We employ officially disclosed figures
for Q1 and H1 2025 revenues, as well as the legal structure of the tax base, assessment rules, and the minimum per-night
amount. We propose a transparent forecasting model for 20262029 that incorporates three drivers: (1) statutory rate changes,
(2) demand response to price (price elasticity), and (3) organic growth in tourist flows supported by infrastructure investment
and event programming. Scenario analysis (baseline and moderately optimistic) provides expected revenues for the region
and the share captured by the largest municipality. Even under conservative assumptions, the tax proves to be a stable local
revenue source and creates a feedback loop: by channeling funds into public spaces and experience products, municipalities
sustain demand and offset the price effect. We outline recommendations for seasonal rate differentiation, elasticity monitoring,
and expanding the coverage of classified accommodation facilities. The practical contribution lies in the normalization of
assumptions and a planning-ready annual projection table to support regional budgeting and the justification of municipal
tourism programs.

Keywords: tourist tax, regional finance, Sverdlovsk Oblast, tourism demand, elasticity, infrastructure, forecast

Annomayua. Cmamova amaiusupyem nepboie umoeu 66edenus mMypucmuueckoeo HaL0ea HA MeppUmopull
Céeporobexon obaacmu 6 2025 200y u oyenubaem 0100xemHbLT NOMEHYUAL UHCHIPYMEHNA NPU 103MANHOM NoBbluieHUU
cmabxu ¢ 1% 00 5% 6 2029 200y. Mcnoav3oBans. ogpuuaibHo packpuimsle nokasameu o nocmynienusx 3a 1 k6apman u 1
noayeodue 2025 eoda, a mawxe cbedeHus o cmpyxkmype Ha1020601 0a3v,, NOpAOKe UCUUCACHUS U MUHUMAALHOL CYMMe
Hanoea. Ilpedsoxena npospaunas modeiv npoeHosa Ha eopusonme 2026-2029 e0008, yuumwibatowas mpu paxmopa:
HOpMAMUBHY0 OUHAMUKY CMABKI, USMEHEHUe CHPOCA HA pasMeujeHue 100 6AuaneM yeHbl (IAACHUYHOCTIY), 0peaHUYecKull
pocH MypucmuyecKo2o nomoxa 3a cuém ungpacmpykmypuuix B10xenuil u cobvumuiinoi nobecmiu. [lpobedena cyenapHas
oyerka (0a306biil U YMepeHHO-ONMUMUCTIUYHBLT BAPUAHITBL), PACCHUMAHBL OXLUdaemble 00X00bL 8 yeaom 1o obaacmu u 0045
KkpynHeiiueeo MyHuyunaiumema. Ilokasano, umo Odxe npu KoHcepBamubHuix NpeonocviAKaAX HAAO hopmupyem
cmaduAbHbIl  UCouHUK 00X0006 Mecmmubix 0100xemo6 u co3daém obpamuylo cBasv: Hanpabaas cpedcmba  Ha
baaeoycmpoiicmbo u npodykmesl Bneuwamienuil, MYyHUYUNALUMems. no00epKubarm cnpoc u KomneHcayuwo uenobozo
aghpexma. Cehopmyaupobarsi pexomeHOayuu no HACMpoiike cmabok c Yuémom ce30HHOCHIU, MOHUTNOPUHEY IAACTHUYHOCTIUY
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u pacuupenuto oxbama xaaccugpuyupobannvix cpeocmé pasmewjenus. Ilpaxmuuecxkas yewnocms — 6 Memoouxke
HOpMUpoBanus npednocviaok u madauye e0008bix npoeHo306, npueodHoll 044 O100xemHo20 nianupobanus u obocHoBanua
MYHULUNAABHBIX 1popamMm 6 cghepe mypusma.

KaroueBuie cao0ba: mypucmuueckuil Hatoe, peeuoHasvHsle unarcs,, Cheposobekas o0baacms, mypucmuieckuil
CHpoc, 3AACHUNHOCTY, UHPACPYKIYpa, NPO2HO3

PeueHseHT: Bronnep EneHa AnekcaHapoBHa — KaHOUAAT SKOHOMUYECKNX HAYK, OOLEHT.
OIre0Y BO «Appireckuin rocyfapCTBeHHbIN YHUBEPCUTET»

C 1 auBaps 2025 roga B Poccuinckon ®epepaunn oeNCTBYET TYPUCTUYECKNIA HANOT Kak
MECTHbIA HaNoroBbll WHCTPYMEHT, MpeAHasHayeHHbIn [n8 (UHaHCUPOBaHNSA pPas3BUTUSA
TYPUCTCKON MH(PPACTPYKTYPbl U FOPOACKUX OOLLECTBEHHbLIX NPOCTPaHCTB. Ha Tepputopun
CeeppnioBckon obnacTtn Hanor BBeAEH B 11 MyHMUMnanuTeTax, BKIOYasa KPYNHENLWWA LEHTP
NpUTsS>XXeHna — EkaTtepunHbypr. Hanoroeass KOHCTPYKLUMS OCHOBaHa Ha [oJfie OT CTOMMOCTU
yCNyrn pasMeweHns ¢ MUHMMabHbIM MOPOroM B (OUKCMPOBAHHOM CYMME 3a HOYb;
NPeAyCMOTPEHbl  UCKIKYEHNUS MO  cOouManbHO 3HAYUMbIM  KaTeropusm rpaxpgaH Wu
BO3MOXXHOCTb AnddepeHumaumm CTaBoK C YYETOM CE30HHOCTU U KaTeropun CpeacTts
pasMelleHns. Yxe B nepBoM keapTtane 2025 ropa nocTtynneHuss B OOLKeTbl
MYHULMNANUTETOB COCTaBUN AECATKN MUSISIMOHOB py6eit, a no utoram nosyrognsa — CeblLLe
CEMUOECATN MUIJIMOHOB, YTO MO3BOMISIET paccMaTpuBaTb MHCTPYMEHT Kak 3HaYMMbIA LS
MeCTHON pJoxogHon 6asbl. B okTabpe-Hosibpe 2025 ropa B CeeppasioBcKom obnactu
WHUUMMPOBAH  MEPEecMOTP  MPakTUKU  B3UMaHuUs  TYPUCTUYECKOro  Hanora: psfg
MYHULMNANUTETOB 3asBU/T O YaCTUYHOM WM NOJSIHOM OTKase OT cbopa; nepsBbIM MyO6ANYHO
ob6bsBnn 06 aTom AcbecT. PermoHasbHble BacT aHOHCUPOBanu peBn3nto 3peKTUBHOCTHN
NPUMEHEHNA Hanora no MyHuuunanutTeTam u ¢QopmMart AganbHENWero MUCnonb30BaHUSA
WHCTPYMeHTa. B oTaenbHbIX TEPPUTOPUSAX NOCTYMNNIEHNA OKasasnCb CUMBOSINYECKUMU, YTO
TpebyeT OCTOPOXKHOCTN NPU 3KCTpanonaumn. B cBA3n ¢ aTumM nocneayrowme pacyeTbl HOCAT
CLEHapHbIN XxapakTep U MHTEPNPETUPYIOTCA KaK OPUEHTUP MPU YCIOBUN COXPaHEHNSA Hanora
B KJTOHYEBbIX LIieHTPax MPUTSXKEHUS; OKOHYaTe IbHble OLEHKN LeniecoobpasHo YTOYHATL nocre
nybnmkaumn rogoeblx ntoros 2025 ropga.

[MosiBNeHne  TYpUCTUYECKOro  Hanora CTaBUT Nepen  PernoHanbHbIMKU  1”
MYHULMNanbHbIMU OpraHamMun BfacTu 3agady cbanaHcupoBaTtb (prUcKanbHYyO 3(PHEKTUBHOCTb
N KOHKYPEHTOCNOCOBHOCTb HanpasneHna. C OOHOW CTOPOHbI, PecypC AOMKEH ObiTb
YCTOMYMBbBIM 1 NPeacKasyembiM, C OPYron — He co3faBaTb U3ObITOYHOWN LIEHOBOW Harpys3ku
Ha TypucTa M YYaCTHUKOB WHOYCTPUM rocTenpummcTBa. B 3TOM KOHTEKCTE BaXKHbl TpU
B3aMMOCBSAA3aHHbIX  6noka  (akTtopoB. Bo-nepBblX, pPerynaTopHblil:  HOPMAaTUBHO
3akpennéHHas TpaekTopusa pocta ctaBkn ¢ 1% B 2025 rogy oo 5% B 2029 rogy Tpebyet
CUEHapHOro naaHMpoBaHWs AOXOAOB U OUEHKM YyBCTBUTESIBHOCTU cnpoca K ueHe. Bo-
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BTOPbIX, PbIHOYHbIA: YPOBEHb 3arpy3kn U CPefHsisi CTOMMOCTb pas3MeLleHns (hopMunpyoT
HanoroByrd 6asy M 3aBUCAT OT COObLITUMHOIO KaneHaapsi, TPaHCMOPTHOW AOCTYMHOCTW,
KayeCTB ropoACKOM cpedbl U MapKeTUHra HanpasfieHus. B-TpeTbuX, WHBECTULNOHHbIR:
Macwtab n aPPEKTUBHOCTb BIIOXKEHUN B WHPPACTPYKTYPY (FOPOACKME NPOCTPaHCTBA,
TYPUCTCKO-NH(POPMAaLMOHHbIE LIEHTPbI, HaBUrauus, NoAcBeTKa, MapkKoBKU Ons aBTOOYCOB)
BAINSAIOT HA OPraHN4YeCKNin POCT NOCELLEHN N CPEQHIO MPOAOIHKUTENBHOCTL NPebblBaHNA.

[MpakTnyeckas 3apgaya HacTosLWEero uccrefoBaHuss — MNPenyioKnTb MNPOCTYIo W
NPOBEPSEMYIO MOAESIb OLEHKN NOCTYMAEHUA OT TypucTuyeckoro Hanora B CeepnsioBCKOMN
obnactu Ha ropusoHTe 2026-2029 rogos ¢ Y4ETOM NO3TANHOro pocTta cTaBku. Bepudunkauns
BbINOSHAETCA Ha (pakTU4ecKnx faHHbiX 3a | kBapTtan n | nonyrogne 2025 roga. Mopenb
BKJIIOYaET ABe NoBefeHYeCKne Npeanochlyiku: YMEPEHHYIO LEeHOBYIO 31aCcTUYHOCTL cripoca u
NONMOXUTENbHbIN ~ 3PPEKT OT  YyNyylleHns rOPOACKOW cpefdbl, MeponpuatTui nu
NHPPACTPYKTYPHbIX NPOEKTOB.

HayyHass HOBM3Ha COCTOMT B ajanTauuMm KiacCUYecKon NOruku «crtaBka—6asa—
nosefeHne» K crneumduke TYPUCTUHECKOro Hasora C ABONHbIM MEXaHU3MOM UCHUCIEHUS
(NPOUEHT OT CTOMMOCTU U MUHUMASTbHAA CYMMa), a TakXXe B SMMUPUYECKON KannbpoBke no
CBEXMM [OaHHbIM pernoHa. lNpakTnyeckass 3Ha4YMMOCTb — B MPUMEHUMOCTUA METOOVKAN K
OL00)KETHOMY MNAHMPOBAHUIO N K YNPaBAIEHUIO NporpaMMamMu passutus Typusma, rge Hanor
BbICTyNaeT Kak (pIHaHCOBbIN «NeTNEBON» MEXaHN3M: A0XOAbl PEVHBECTUPYIOTCA B (haKTopbl,
hopmupyowme byayulyto 6aasy.

VccnepoBaHnss nNo TYPUCTUHECKOMY Hanory B POCCUACKOM W MeXAyHapOOHOM
KOHTEKCTEe MnocnefoBaTesibHO OMNUCHIBAIOT YeTbIpe TeMaTuyeckne MHUA: NpPaBoBOW AN3alH,
duckanbHaa aPPeKTUBHOCTb, NoBefeHYeckne apdeKTbl U MyHuUMnanbHble NpakTnki. B
NPaBOBOM acnekTe HepaBHMe paboTbl CUCTEMATU3UPYIOT CTaTyCbl HANIOrOBbIX areHTOB U
OCOBEHHOCTUN UCHUCNEHN B MecTax pasmelleHus; tak, K. K. Hegoctyn n . B. MntoweHko
BbIAENSAT KPUTUYECKME Y3/bl aAMUHUCTPUPOBaHNS U MPaHuLbl OTBETCTBEHHOCTU HANTOroBbIX
areHToB [1]. B nornke kapgposoro obecnedveHus otpacnum B. H. LWapadyrtouHos, E. B.
OHuweHko n M. C. PoMaHOB NOAYEPKMBAKOT 3HAYMMOCTb MOAFOTOBKU M NEepenofroToBKU
nepcoHana Ans noBbIWWEHNA KayvecTBa YCNyr U, Kak cneacrtene, YCTONYMBOCTU HaNOroBoWn
6a3bl [2]. Ha ypoBHe MyHuumnanutetoB 3. . Annesa n T. V. 3aypbekoBa paccmaTpusaroT
HaNor Kak NHCTPYMEHT peLLeHns NOKasIbHbIX COLNanbHO-9KOHOMNYECKNX 3a[a4, akLEeHTMPYS
afpecHOCTb pacxogHblX HanpasneHun [3].

[MpuknagHble pervoHasnbHble UCCNefoBaHUS  OEMOHCTPUPYIOT  pa3Hoobpasne
WHCTPYMEHTOB nogaep>Xku Typusma: A. . Bonkosa, M. B. NoHomapeHko n M. B. 3arBoskuH
Ha MaTepuane BopoHexXcKo obnacTn nokasbiBalOT CUHEPIUIO HANOroBbIX Y HEHANOroBbIX
cTumynos [5], Torga Kak E. J1. 3agHenpoBckasa getannsnpyeT MeXaHu3M HavYnCeHns N posb
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MUH/MaNbHON CyMMbl B cTabunnaaumm goxonos [6]. Npobnematunka BHegpeHus B PO B 2025
rogy CTaHOBUTCA npegMeToM aHanutuku: 3. B. BacunbeBa BbligensieT 0cob6eHHOCTU
NpPaBoMNPUMEHEHNA 1 pasnnyuusa Mexay MyHuuunanutetamu [4], a T. B. 3BepeBa obcyxpaaeT
Gapbepbl U MEPCNEKTUBbLI MacLUTabnpoBaHUs MOAeNN Ha pasHble Tunbl Tepputopun [8]. C
nosuumn obwmx nogxopos A. A. 3axaposa u O. B. PaxmatynnuHa ¢OKycupyroTca Ha
PYHKUMAX Hanora Kak afieMeHTa TepputopunansHoro passutusa [7], a K. A. lNoceneHHoBa
NPOCNeXNBaeT reHe3nc ngen TypucTuyecKoro Hanoroobnoxxenus 8 Poccum [12].

Bonpoc nporHo3supoBaHus goxoaoB ocBewéH B pabote H. B. Pyban-Jlazapesown,
KOoTopasi PEKOMEHAOYET CLUeHapHble MeToAbl HA OCHOBE 3/1aCTUYHOCTU CNpOCa N CE30HHbIX
nonpaBok [13]. PervoHanbHble MPaKTUKN CceBepo-3anaga WIMCTPUPYIOT MeXaHU3Mbl
BHeApeHUs1 Ha ypoBHe cybbekToB P®: M. 1. Muxeesa n A. 3. Ky3HeL0B NOKa3bIBaKOT YPOKU
Kapenuu, cBs3aHHble C OXBaTOM KjacCU(PUUMPOBAaHHbLIX CpeacTs pasmeleHus [9].
CoumanbHbI acnekT QOCTYNMHOCTU Typuama, npopaboTtaHHbin M. B. MopowkunHon n C. B.
KoHpopaTbeBoi, BaXKeH ANns KaMbpoBKN NbroT U NpeaoTBpaLLEHNS perpeccusHoOro adgekra
[10]. O6O6WEHHBIN B3rNah Ha pPofb Hanora B MPOCTPaAHCTBEHHOM passutum parot M. P.
MuHckasa n KO. A. CTeweHKo, nog4épknBasl HEOO6XOOUMOCTb NPO3PaYHON YBASKU «O40X0L, —
6GnaroycTponcTso — cnpoc» [11]. HakoHew, V. . YynuHa, E. B. 3apybuHa n H. H. Cnmavkosa
OEMOHCTPUPYIOT, Kak YHUKalbHble MeCTa permoHa npespallarnTcs B 0bpas3oBaTesibHYIo
nnatopmy 1 gpansep cobbITUMHOIO Typnama — 6agdy Ois yCToN4YMBbIX NOCTynneHun [14].

OueHkKa foxoaoB OT TYPUCTUYECKOro Hanora cTpouTcs Ha 6a3oBoi hopmyne:

R = Yi_; max(t; X By, My), 1)

roe

R — poxop 3a nepuog,

ti — ycTaHoBneHHas ctaBka (B [onsX);

Bi — cTtoumocTb ycnyr BpemeHHoro npoxxunsanus (6ea HOC n Hanora);

Mi — MUHMManbHas cymma Hanora.

[na nporHosa npuHumMmaem Tpu 610Ka NpennochinoK:

1. HopmaTtueHas Tpaektopus ctasku t: 2025 — 1%; 2026 — 2%; 2027 — 3%; 2028
— 4%; 2029 — 5%.

2. [MoBegeHne cnpoca (9NacTUYHOCTL): YMEPEHHas oTpuuaTtenbHas LUeHoBas
9N1aCTUYHOCTb MO O6LEei CTOMMOCTU HOYEBKU (LeHa MpOoXXMBaHWUS + Hasor), oTpaxawoLlas
He3Ha4YMMoOe COKpalLleHne HOYel npu pocTe CTaBKW; 6a30BbI CLEHapUn — 31aCTUYHOCTb
-0,05, ymepeHHO-oNTUMNCTUYHbIN — —0,03.

3. Opranunyecknin pocTt notoka G: pesynbtaT MHPPACTPYKTYPHLIX BOXKEHUN W
COObITUAHON nonuTUKN. bBasoBbin cueHapun — +3% K HoYaM B rof; YMEepeHHO-
ONTUMNCTUYHLIN — +5% K HOYam B rog,.
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Kannbposka 6a3oBoro yposHs 2025 roga. o utoram | kBapTana 2025 roga goxopn
cocTtasun 30,3 maH py6., a no ntoram | nonyrogna — 73,3 MnH py6. [ns rogoBon OLEHKN
ncnonb3yem fABa nopxopa. Bo-nepsbix, NponopuuoHasnbHOe yABOeHWe nonyrogns OaéT
opueHTnp okosno 146,6 mnH py6. Bo-BTOpbIX, Y4ET CE30HHOCTU (CUNbHEE BECHA-NETO, cnabee
31MMa) noBsbllWaeT oueHKy: 6epém ropgosyto 6asy 2025 = 160 mnH pyb. (KOHCepBaTUBHO-
cbanaHcupoBaHHasa annpokcumauuns). ons EkatepnHbypra B NOCTyNfeHMAX No noayroguto
6nuska K 85% (62 13 73,3 MfH), 4TO cornacyeTcsl C pofbio ropofa Kak sigpa AenoBoro u
COObITUMHOrO Typu3aMa; O/ ropu3oHTa MPOorHo3a npeprnosiaraeM MNoCTeNeHHOe CHUXeHue
KOHUEHTpaunn n3-3a akTMBn3aumm WUHbIX MYHULMMNANUTETOB, HO BCE pPaBHO BbICOKUA BeC
LeHTpa.

ConocTtaenas HOPMATMBHbLIA POCT T W Manyl 3MacTU4HOCTb, MOJyYaeMm, YTO
OOMUHMPYIOLLMM OpafiBeEpPOM SABNSIETCA CTaBKa, Toraa Kak noBefAeHYecknin apdekT nnlb
cnerka KoppekTupyet 6asy Ho4del. Ba)kKHbIM KOMMEHCAToOpOM BbICTYMAKT  YJy4LIEeHUs
ropoACcKon cpefbl U COObITUMHBIA KaneHaapb, (PUHaHCUPYEMbIE TEM >XE€ HaNorom: 3TO
«neTneBas» Nlornka Bo3spara UHBECTULUIN B CNPOC.

Tabnuua 1 arperMpyet npPOrHO3 MOCTYM/IEHNUA TYPUCTUYECKOro Hanora B
CeeppnoBckoi obnactn Ha ropudoHTe 2025-2029 rogos. B oCHOBY NOAOXKEHbI (haKTU4ecKune
haHHble 2025 roga n HOpMUPOBaHHas cucTema NpPeAnochISIOK, OTpaxkarLas TP KYeBbIX
MexaHu3ma (popMMpPOBaHMA O0X0Aa: HOPMATUBHBIA POCT CTaBKW, ANHAMMKA TYPUCTUYECKOrO
cnpoca W p[JencTeve MUHAMaNbHOW CyMMbl Hanora. B oTnvyme OT «MexaHu4ecKoro»
MacluTabupoBaHus, 34eCb WCMOMb3YeTCA CueHapHasi fiornka, nos3Bofsowas oTpasnTb
noBefeHYEeCKNIn OTBET NOTpebuTenen Ha NOBbILWEHNE LEHbI 1 KOMMEHCUPYOWNIA 3(PdEKT OT
PENHBECTULMI B KAY4ECTBO MOPOACKON cpenbl N TYPUCTCKY MHpacTpykTypy. B Tabnvue 1
npeacTaBeHbl ABa cueHapus: 6a3oBbin (S1) 1 yMepeHHO-ONTUMUCTUYHBIN (S2). [na kaxkporo
rofa yKasblBalOTCSH: YCTAHOBJIEHHAs CTaBKa, OPUEHTMP NO OBLLMM NOCTYMNNEHNSIM B PETVOHE,
OTHOCUTESIbHOE NpupaLleHne K 6asosomy 2025 rogy, a Takxke oueHoYHast 40N KpynHenLwero
MyHuumnanuteTa. CnegyeT NoAYEPKHYTb, YTO NPUBEAEHHbIE 3HAYEHNA — 3TO «CepPeAnNHHbIE»
OLEeHKN npu 0603HaYeHHbIX Mpednockifikax; npu 0Oonee pPe3kux WN3MEHEeHUsAX crpoca
(HanpvmMep, 13-3a TPaHCNOPTHbLIX OrPaHNYeHUN NN HECTaHAAPTHLIX LLOKOB) KOPUAOP MOXET
pacwmpaTeca. C Opyron CTOPOHbI, HannyMe COObITUAHOIO KaneHgaps W NpoJosHKeHue
WHBECTULMIN CNOCOBHO caguraTh hakTUYeCKne TpaeKTopumn K BEPXHEN rpaHunLe OLLEHOK.

[MpencTaBneHHble OUEHKN AEMOHCTPUPYIOT AOMUHUPYIOWEE BAUSHWE CTaBKW Ha
ONHAMUKY MOCTYNJSIEHNIA NPU YMepeHHOW oTpuLaTesibHON 3/1acTUYHOCTI crnpoca. YBenmyeHne
t BoBoe Mexpy 2025 n 2026 rogom obecneymBaeT KpaTHbIA MPUPOCT AOXOO4OB Mpu
HEe3Ha4YNTENIbHOM COKPAaLLEeHUM KONMYyecTBa HOYen, KOTOpPOe YacTUYHO (MM MOSIHOCTLIO)
KOMMEHCUPYETCA UHPPACTPYKTYPHbIM N COObITUNHLIM 3hdekToM. B 6a30BOM cueHapum
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COBOKYIMHbIE NOCTYNfIeHNs Bo3pacTatoT go 325 mMnH py6. yxe B 2026 rogy n gocturatoT 880
MAH py6. K 2029 rogy. YMepeHHO-ONTUMUCTUYHLIN CUeHapui, npegnonararowmin 6onee
BbICOKUI OPraHn4eCKnin pOCT NOCELLEHUIN U MEHBLLYIO YYBCTBUTENBbHOCTL K LieHE, MOgHUMAaET
BepPXHIot0 rpanunuy 0o 970 MnH py6. K KOHLY ropusoHTa. BaxkHo, 4To B 4 KBapTane 2025 roga
Ha4YannCb peLleHns OTAEeNbHbIX MyHAUMNanuMTeToB 06 OTKase OT Hanora u obbsasBieHa
pPeBU3NA NPaKTUKK Ha YPOBHe pernoHa. CneposaTenbHo, Tabnuua 1 npeacTaBnseT «BepXHUN
KOpUZop» NPY COXPaHEHNN Hanora B OCHOBHbIX LIeHTpax

Tabnuua 1.

[MPOrHo3 NoCTynneHnn TypucTu4ecKoro Hanora B CeBepaoBCcKon o6aacTy npu no3TanHoMm
pocTe cTaBKku (MsH py6.)

log HopmaTneHas MporHo3  S1 | MpupocTt K | MporHos S2 (ymepeHHo- | lMpupocT K
cTaBka, % (6azoBbIl) 2025, S1 ONTUMUCTUYHbIIA) 2025, S2

2025 1 160 — 160 —

(6aza)

2026 2 325 +103% 340 +113%

2027 3 505 +216% 540 +238%

2028 4 690 +331% 750 +369%

2029 5 880 +450% 970 +506%

TepputopuanbHas KOHUEHTpauus OOXOO0B 3aKOHOMEPHO BbICOKA, YTO CBA3AHO C
OenoBbIM 1 COGLITUAHBIM NpoduneM KpynHenwero ropoga. B guHamunke oxupaetcs
YMEepeHHass OEeKOHLUEHTpauma 3a CYET 3anycka TYpPUCTCKUX LEHTPOB U CTaHgapTu3aumu
HaBuraumn. [ns ynpaBneHms puckamm KOHUEHTPaUUn NonesHbl ABa MHCTPYMEHTa: CE30HHas
anddepeHUmaumsi CTaBok (yMeHblUeHne t B «HU3KUIN» Ce30H, B TOM YuCile MO KaTeropusim
CPEeAcTB pasMeLLeHns) 1 NpuopuTMsaumss WMHMPaCTPYKTYPHbIX MNPOEKTOB B «BTOPOM
SLeNoHe» MyHULMNANNTETOB, CNOCOBHbBIX FEHEPUPOBaTb HOBbIE TOYKU MPUTSXKEHMS.

BeegeHne Typuctnyeckoro Hanora B Ceeppgnoeckonm obnactm B 2025 rogy
NOATBEPOUIO XXN3HECNOCOBHOCTL MOAENN NTOKAIbHOro (OMHAHCUPOBAHUSA PasBUTUSA TYpU3mMa.
Hanor geMoHCTpUpYyeT TPY CUJibHbIE CTOPOHLI. BO-NepBbIX, NPeacKkasyeMoCTb: TPaeKTopus
CTaBKW 3aKpernjieHa HOpMaTUBHO, a MUHUMarbHasi CyMmMma criaxmsaeT KonebaHusa 6asbl. Bo-
BTOPbIX, YMPaBissEMOCTb: 4Yepe3 CEe30HHYI U KaTeropumHyro guddepeHumaumio MOXKHO
6anaHcmpoBaTb (PUCKaNbHYIO Pe3yfibTaTMBHOCTb M MPUBJEKaTeIbHOCTb HanpasieHus. B-
TPeTbUX, CTPATErm4yHOCTb: BO3BpaT MNOCTYMNNEHUA B [MPOEKTbl FOPOACKOM cpedbl W
COObITUINHYIO MOBECTKY (POPMUPYET CaMOMNOAAEPKMBAKOLLNNCS KOHTYP cripoca.

[MpepnoxeHHass MeToouKa HOPMWUPOBAHWSA MNPEAnoOCbUIOK W CLUEHApHOro pacyéTta
Nno3BOMISIET opraHam BAacTu U MyHuuunanutetTam (opMmpoBaTb YCTOMYMBbLIE OOOKETHbIE
nnaHbl, COOTHOCA JAWHaMUKy CTaBKW, MOBEAEHME CMpoca U KayeCTBO TYPUCTCKOM
NHPPaCTPYKTYpbl. Pe3ynbTaTbl MNOKasbiBalOT, YTO MPU YMEPEHHOW 3MacTUYHOCTU U
COXPaHEHUN WHBECTULMOHHOIO UMMynbCca MOCTYNAEHUS CNOCOOHbI Bblipactn o 0,88-0,97
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mMnpg py6. k 2029 rogy. [Ans QOCTUXEHNSI BEPXHEN rpaHuLbl KOpuaopa BaXkHbl TPY YCIOBUS:
paclwmpeHne oxBata KrnacCcuuUUMPOBAHHbIX  CPEeACTB  pasMelleHus;  nopaeprkka
COObITUAHOIO KaneHaapsi 1 MapLUpPyTOB «MNPOAYKTOB BreYaTNeHN»; Npo3payvyHas OTYETHOCTb
O LeNeBOM UCMNONb30BaHNM CPEACTB, YKpennsaLLaa goBepue y4acTHUKOB PbIHKA N FOCTEN.

OrpaHn4eHns nccnefoBaHnsa CBA3aHbl C OTCYTCTBMEM MWKPOOAHHBLIX MO CTPYKType
YEeKOB 1 Aone onepaunin, roe rnPUMEeHseTCs MUHAMasibHas CyMma; 3TO KOMMEHCMPOBaHO
KOHCEpBATUBHLIMN KO3 pruneHTamn. PeKoMeHAyeTCcs exerogHasa nepekannbposka
napamMeTpoB MO (PakTU4ECKON OTHETHOCTM W YYET BHEWHUX ¢aKTopoB (TpaHCnopT,
Makpocpegna). B panbHenwem uUenecoobpasHo MHTerpupoBaTb MoAeSlb C AaHHbIMA O
3arpy3ke no KateropusiM cpencTts pasMeLleHns U C aHaNTUKOM COObITUAHOro Typusma, a
Takxe NpoTeCTUPOBAaTL PErYINPYEMYIO «BUJIKY» CTABOK MO CE30HaM C OLEHKON COLNasibHOro
apdekTa. Takum o6pasom, TYPUCTUHECKUIA HANOr CTAaHOBUTCS He TONbKO WHCTPYMEHTOM
MOMOSIHEHNSA MECTHbIX BIOPKETOB, HO 1 YNPaBfeHYECKMM pbl4aroM pasBuUTUa TEPPUTOPUIA.

Ha MOMEHT nogroToBku cTaTbM B 061aCTU MAET PEBU3MA MPAKTUKU MPUMEHEHUS
TYPUCTUYECKOrO Hasora v (PUKCUPYIOTCS Mepsble pelleHns o6 oTKase Ha MyHUuunasbHOM
ypoBHe. [o 3aBeplleHus aHanu3a 3a 2025 rog v onpepeneHns akTyanbHOro oxsaTa
MYHALMNAIMTETOB KOPPEKTHO WCMOJIb30BaTb CLEHAPHbIN MOAX0H4 U «KOPUAOPbI» OLEHOK
BMECTO TO4Y€YHbIX NPOrHO30B.
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Abstract. Is to a greater extent academic success determined by the characteristics of the family, the school, or the
characteristics of the child himself? Can the school compensate for the influence of the family? The answers to these questions
are fundamentally important from the point of view of forming a strategy for compensatory effects on social inequality in
education.

Traditional ideas about poverty as the cause of academic failure of schoolchildren do not reflect the real situation with
educational inequality. This study is devoted to identifying previously unexplored factors of social inequality in families that
can affect the educational outcomes of children from poor families.

The following factors of influence of social inequality on the academic success of students in this study are highlighted:

1. Stigmatization of poor children (they feel like second-class people from childhood and therefore prefer to
remain in the shadows, do not show themselves, and if they try to show themselves, biased teachers do not give them the
opportunity).

2.Low cultural capital of the family (children come to school with less erudition, less vocabulary, etc., and this
undermines their confidence).

3.The opportunity to receive additional education.

4.1deological attitudes (in well-off families, parents take over this function, and in families with low socio-economic
status, parents often do not believe in the success of their children, as they themselves have not achieved it).

5.School climate (respect, safety, equal treatment of all students by teachers).

Purpose of the work - To study and analyze the factors that cause unequal educational opportunities for
schoolchildren from socially vulnerable families and their impact on academic performance, in order to develop strategies to
partially compensate for social inequality in education.

Object of the study - social inequality in the educational system.

Subject of the study - conditions and mechanisms of the impact of poverty on students' academic performance, forms
of educational inequality.

The study identified the factors influencing academic success: the mother's higher education, the high level of family
income, the hard work and inspiration of the student.

The practical significance of the work lies in the possibility of using its results in the work of educational institutions
with an evident heterogeneity of the contingent.

Keywords: Poverty, social inequality, academic achievements, factors of school failure.

PeueHseHT: Bronnep EneHa AnekcaHapoBHaA — KaHOUAAT 9KOHOMUYECKNX HAYK, OOLEHT.
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The empirical basis of the study was made up of data from surveys conducted in three
localities:

1) Schools in Moscow and the nearest Moscow region that consistently show high
educational results: State Budgetary Educational Institution of the city of Moscow "Fifty-
seventh School", the Autonomous Non-profit Educational Organization "School of the Center
for Pedagogical Excellence", etc.

2) Moscow district schools: State budgetary educational institution of the city of Moscow
"School No. 1411", State budgetary educational Institution of the city of Moscow "School No.
1363".

3) District schools of the village of Umet and Ruzaevka in the Republic of Mordovia:
Municipal Autonomous Educational Institution "Secondary school No. 10", Municipal
Budgetary Educational Institution "Umet Secondary School of General Education".

The following predictors are supposed to be used for the analysis: the level of education
of the mother and father, income, native language.

The dependent variable was educational aspirations, academic performance in
mathematics and English, winning Olympiads, attitude to learning, activity in the
classroom, and psychological well-being.

A survey was conducted among students in grades 8,9,10 and 11.

The main sample consisted of 350 students, including 72 students from highly selective
schools, 141 students from district schools, and 147 students from village schools in the
Republic of Mordovia.

The respondents were divided according to the principle of academic success. Since the
assessment criteria may differ from school to school, school grades cannot be an objective
indicator, so they are used in the study as an additional factor. The indicator "the presence of
victories in school Olympiads" was chosen as a criterion for classifying a student as
"academically successful". The following results were selected for this purpose: the status of
the winner, prize-winner or participant of the final stage of the All-Russian Olympiad of
schoolchildren, the status of the winner or prize-winner of the regional stage of the All-Russian
Olympiad of Schoolchildren, the status of the winner or prize-winner of the list of Olympiads
of schoolchildren.

To determine the socio-psychological status of the family and its impact on academic
performance, the questionnaire included a question about the prevailing type of family
relations between its members.

Mathematical and statistical methods were used to analyze and verify the data.

Using in-depth interviews, we interviewed 6 students from school No. 1411 from low-
income families, as well as 6 students from school No. 57 from well-off families. The interview
was conducted from April 30, 2025 to May 16, 2025 according to a pre-planned scenario. On
average, the duration of each interview was 20-30 minutes.
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In addition to the survey, a comparative analysis of schools was conducted, which
compared the data of schools in all three categories according to the following parameters:
1) Students' educational results (USE scores, All-Russian Olympiad of
schoolchildren results)
2) Teaching staff
3) Availability of additional education
4) Possibility of in-depth study of subjects
5) Funding amount
6) Financial base
7) Openness (availability of selection)
8) Cost of education
The material for the comparative analysis was the content of the official information
resources of schools on the Internet and social networks, publications in the media, and
observation data.

The data obtained as a result of the comparative analysis allow us to draw the following
conclusions.

The schools of the first group differ from the schools of the second and third groups
in the presence of competitive selection and a higher professional level of teachers.

Students' educational results at the School of the Center of Pedagogical Excellence
and the Fifty-seventh school are disproportionately higher than the results of the schools of
the second and third groups. Meanwhile, there are practically no differences in academic
results between the schools of the second and third groups.

Thus, the amount of funding is not crucial. The highest funding is received by school
No. 1411, the smallest is by the Umet Secondary School of General Education, meanwhile,
the USE results of the school in the village of Umet are higher than in school 1411, and the
number of finalists of the All-Russian Olympiad of schoolchildren is the same (0).

Access to additional education, as the analysis showed, is also not crucial. The largest
number of free clubs operates in school 1411 (more than 200). However, according to data
from the school's website, only 5-6% of high school students are engaged in additional
education at school.

The survey data also shows that access to additional education does not have a
significant impact on students' academic performance. Thus, in the schools of the third group,
only 36% of respondents are engaged in additional education (which is understandable given
the very limited number of clubs in these localities).

At the same time, the indicators of additional education in schools of the first and
second groups practically do not differ. At the same time, the academic results of these
schools vary greatly. This indicates that the mere fact of having access to additional education
does not automatically lead to an improvement in academic performance.
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All the schools represented in the analysis are equipped with computers to the required
extent, there is Internet access, libraries and laboratories. According to the comparative
analysis, the worst equipment in the School of the Center of Pedagogical Excellence. Thus,
the financial and technical base is also not a decisive factor in creating conditions for high
educational achievements of students.

Therefore, there are only two factors that significantly distinguish successful and
unsuccessful schools: competitive selection and teacher qualifications. The degree of
influence of each of the factors requires additional study.

In the course of the study, the survey data was analyzed. The analysis revealed the
following patterns.

The survey data showed differences in the psychological climate of the school. Students
in the first group of schools are much less likely to experience fear in the classroom than
students in other groups, and only 18% of respondents feel uncomfortable in such schools,
compared with 39% in schools in the second group. However, students in provincial schools
are least likely to be offended (9%), and teachers are perceived as fair (39%) in the schools of

the second group (Fig.1).
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Diagram of the level of psychoemotional safety of pupils of different groups of schools (Fig.1)
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The level of family income affects the success of education. Academic slowness is two
times less common among children from high-income families than among schoolchildren
from poor families. While there are only 12% of successful students among poor families,
which is significantly less than students from rich families (22.8%).

The diagram of the dependence of academic success
on the family income level (Fig.2)
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However, the greatest connection was found between high academic achievements and
the mother's education. 93.4% of students with high academic results have higher education,
while among unsuccessful students this figure is only 51% (Fig.3).

The father's higher education also affects student success, but to a lesser extent. The
ratio between successful and unsuccessful students with a father with higher education is
41.6% to 80%.

Diagram of the dependence of academic success
on the mother's level of education (Fig.3)
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At the same time, the presence of difficulties in family relationships that adolescents are
aware of has less impact on educational outcomes. Many respondents who confirmed the
presence of problems in family relationships in the questionnaires are studying for "4" and "5",
and also have Olympiad achievements. Perhaps the negative impact of having problems in the
family is offset by a higher level of socialization of the child's personality: in grades 8 and
subsequent, the student has his own social circle, relationships with peers become more
serious and significant.

The dependence of academic success on the opportunity to receive additional education
and study with tutors was also analyzed.

The study showed that there is a difference between the number of students who study
with tutors (35.8% and 46.8%), but it cannot fully explain the existing gap. Thus, 53.2% of
students who showed high academic results do not study with tutors.

At the same time, the percentage of students who study with a tutor in the schools of the
first group almost coincides with the percentage of students who study with a tutor in the
schools of the second group. These data show that the opportunity to study with a tutor does
not determine academic success.

Access to additional education shows similar results.

The study compared the academic performance
of students from families that differ in basic characteristics of socio-economic status. The
analysis showed that students from poor families consistently receive lower grades than
children from well-off families (Figure 4.5).

Diagrams of the dependence of math grades
on the family income level (Fig.4)
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Diagrams of the dependence of English language grades
on the family income level (Fig.5)
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In the course of the study, such an indicator as the stigmatization of children from poor
families was assessed as a factor that possibly determines educational inequality. Since
childhood, they feel like second-class people and therefore prefer to remain in the shadows,
do not show themselves, and if they try to show themselves, then biased teachers do not give
them such an opportunity.

Thus, the analysis showed that children from low-income families are less likely to feel
the support of a teacher than children from more affluent families. Meanwhile, the study
showed that teachers tend to support students with high academic performance, while they
disapprove of students with low grades.

If you look at the distribution of teacher support depending on the grades in the subject,
you can see a direct relationship between these indicators. Since children from poor families
tend to have lower grades, the lack of teacher support can be explained by this factor, rather
than directly by their poverty.

To determine the factors influencing academic success, a factor analysis was
conducted. 43 variables were set. In order to determine whether factor analysis is appropriate,
the Bartlett sphericity test was performed and the Kaiser-Meyer-Olkin measure was calculated.

For this sample, the Bartlett test rejected the null hypothesis (chi = 2858.526, p = 0.000),
and the KMO value was 0.71, which indicates the relevance of conducting a factor analysis.

As a result, 3 factors were identified:

1. Psychological discomfort (negative attitude towards education, low activity in
classes, attitude towards school: they consider the material being studied to be unprofitable,
they feel uncomfortable at school, they feel fear, lack of support from parents, teachers, lack
of faith in their abilities)

2. Inspiration (positive attitude towards education, activity in the classroom, attitude
towards school: teachers are considered fair and honest, lessons are interesting and diverse,
good team relations, pride in the school
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3. Hard work, Dedication, and student's ability to work.

The analysis showed that the emotional background of the two groups of schoolchildren
is about the same, and inspiration and diligence are greater among successful schoolchildren.

During in-depth interviews with children from low-income families, the following
features were identified.

Students do not set ambitious goals for themselves because they do not believe in
themselves. Most of the interview participants do not plan to pursue higher education at all.
Only one of the interviewed students stated that she had not yet decided, but was considering
various options, including higher education.

Explaining their choice, teenagers explain that getting higher education is "difficult",
"too difficult". If they decide to enroll in a university, they will choose the least prestigious
universities, since it is difficult to enroll in Moscow State University or, especially, Harvard. "
don't need a prestigious education, | want to become a cook."

When talking about their attitude to studying, they do not express interest, they have
no academic interests or love for any particular subjects: "l have a bad attitude to studying, |
have no plans." In addition, as a result of the interview, it turned out that they were not aware
of the opportunities to receive free additional high-level education. They had never heard of
the Moscow national teams, the 179 school clubs, or the evening schools of the Fifty-seventh
School.

Speaking about parents' opinion about their future education, respondents indicate
their support, parents also believe that it is better to receive secondary education.

At the same time, the students of the Fifty-seventh school are interested in studying,
speak of studying as a pleasure, make grandiose plans, and have many academic interests.
Speaking about the support of parents, they point to faith in their success and in the ability of
their children to achieve a lot.

The results of the study confirmed the link between poverty and academic slowness of
schoolchildren. Most researchers consider the low educational results of children from poor
families as a linear relationship between a lack of educational resources and a lack of academic
achievement. This study shows that the existing relationship is not linear and is not directly
mediated by a shortage of educational resources. To compensate for the social inequality of
schoolchildren, educational measures among parents can be effective, explaining the
importance and benefits of education for the future of children. In addition, parents are often
unaware of educational opportunities, including additional ones. For this reason, their children
do not use all available opportunities and do not even receive the education they have access
to. Efforts to inform parents about educational opportunities for their children, as well as to
help families build educational trajectories, could serve as partial compensation for
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educational inequality.

Taking into account the revealed patterns, an effective strategy to partially compensate
for the impact of poverty on educational outcomes would be measures aimed at building
students' faith in themselves and their abilities, forming a positive image of school and
education in general.

In the first class, almost every child wants to learn. This suggests that the preschool
system and the pedagogical traditions established in society allow young children to develop
sufficient motivation and a positive image of school. However, the situation is changing over
time. With each successive grade, the number of students who love school is getting smaller.
Less than 30% of respondents agreed with the statement "l am proud to study at this school,"
and less than 40% agreed with the statement that "Our teachers are fair and honest." On the
other hand, 47% of students in Moscow district schools are afraid at school, and less than
25% of the surveyed students feel safe at school.

The analysis showed that an essential factor for academic success is the inspiration of
the student, including a positive attitude towards education (enjoyment of learning). Obviously,
school does not contribute to the formation of such an attitude to learning, as well as self-
confidence. The lack of a sense of security and fear cannot form a positive image of the school
and a sustained interest in education. Thus, the burden of forming a child's self-confidence, a
positive attitude towards oneself and the world around them, and an attitude towards
education as a personal and universal value lies with the family. Families with higher socio-
economic status are more successful in this task.

Thus, in order to smooth out the differences between the educational opportunities of
children from well-off families and families with low social status, it is necessary, first of all, to
have personal support for such students, to create a friendly atmosphere at school, a "success
situation", and positive reinforcement. And then not only children from rich families will dream
of continuing their education.
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Abstract. The article examines a critical aspect of modern business — the ability to adapt in critical times. It explores
the role of marketing as a key tool not only for survival, but also for strengthening a company's competitive position during
crises. Using historical and contemporary economic shocks (the Great Depression, the oil crisis of the 1970s, the global
financial crisis of 2008-2009, and the COVID-19 pandemic), the article analyzes the challenges faced by companies. The
article provides an overview of the main mechanisms and directions for adapting marketing strategies, including revising
pricing policies, restructuring communication channels, and transforming products.

Keywords: economics, marketing, marketing strategies, consumer behavior, instability.

Annomayua. B cmamve paccmampubaemca kpumuvecku GaxHbuiil acnekm coBpemenHoe0 busHeca — cnocobHOCHIb K
npucnocobaenuto 8 kpumuueckue Bpemena. Vccaedyemes poas Mapkemunea kax kAw04e020 UHCHPYMEHMA He MOABKO 04
BookubBanus, HO U 044 YKpenAenus KOHKYPeHMHbIX nosuyuil komnanuu 6o Bpems xpusucob. Ha npumepe ucmopuueckux u
coBpementvix skoHoMuteckux nompacenuil (Beauxas denpeccus, wegpmanon kpusuc 1970-x, mupoboti punancoboiii kpusuc
2008-2009 ee., nandemus COVID-19) anasusupyromca Bvi306bi, ¢ xomopsimu cmaskubaomea xomnanuu. aemca 0630p
OCHOBHBIX MeXAHU3MO8 1 HanpabieHutl a0anmayuy MapkemuneoBvix crmpameeuii, Bxai0uas nepecMomp yeHobol noAUmuKY,
pecmpyKmypusayuIo Kanal08 KOMMYHUKAYUY U MPAHCHOPMAYUI0 NPoOYKmA.

KaroueBuie cro8a: sxoHomuxa, mapxemune, Mapkemuneobsle cmpameeuu, nompebumenvckoe nobedexue,
IKOHOMUKA, HECTNADUALHOCTD.

PeueHseHT: bronnep EneHa AnekcaHapoBHa — KaHOUAAT SKOHOMUYECKNX HAYK, OOLEHT.
OIrb0Y BO «AgpIreCKum rocyaapCTBEHHbIN YHUBEPCUTET»

BBepeHue
3HayeHne MapKeTVHra B COBPEMEHHON SKOHOMUKE TPYAHO rnepeoueHnTb. OH aBnsieTcs
CBA3YIOLMM 3BEHOM MeXXOy KoMnaHuen u notpebutenem, obecnedvnBasi He TOJSIBKO POCT
npogax, HO W co3gaHne [ONrOCPOYHON UeHHOCTU 6peHpa. OpHako B YCNOBUSIX
9KOHOMUYECKON HecTabunbHOCTN — Byab TO peueccusi (COCTOAHNE B 9KOHOMUKE, KOTopoe
XapakTepu3yeTCca YCTOWYMBBLIM CHUDXKEHMEM [efIOBON aKTMBHOCTW, NageHueM OOBbEMOB
NPOU3BOACTBA U YMEHbLUEHNEM (PMHAHCOBbLIX NoKasaTtenemn), rmnepuHgnauna, rmobdanbHbln
KPU3UC WM NaHaeMusi — TPaAUUNOHHbIE MapKETUHIOBbIE MOAESIN YaCTO OKasblBAKOTCHA Nop,
yrpo3on Heypadn. [loTpebuTenbsckoe mnoBefAeHne KapAavHanbHO MEHSETCHA: MNpuopuTeT
CMELLAeTCH B CTOPOHY 9KOHOMUU, DYHKLMNOHANIBHOCTM U OCO3HAHHOro NoTpebneHns. B Takom
CUTyauum akTyanbHOCTb Mpobnembl apjanTtaumMm MapKeTUHroBbIX CTpaTerum CTaHOBUTCS

NepBOCTENEHHO BaXKHOWN A1 COXpaHeHns busHeca.
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Llenb uccnepoBaHusi. PackpbiTb MexaHU3Mbl U cTpaternn agantauum MapKeTUHra,
KOTOpPbIE MNO3BOMAKT KOMMaHUAM HE TONbKO MUHUMN3NPOBATb NOTEPU, HO U N3BNEKATb BbIrogy
N3 KPUSNCHbIX CUTYyaLuiA.

3apayum nccnenoBaHus.

1. AHann3 n3mMeHeHnn B NOTPEOUTENHLCKOM NOBEAEHUN U PbIHOYHOW Cpefe BO BpPeMms
9KOHOMUYECKNX KPU3NCOB.

2. BbisiBrieHNe KNOYEBbIX HanpaBneHUn agantauyn MapKeTUHroBbIX KOMMekcos (4P:
Product, Price, Place, Promotion).

3. OueHka a(hPeKTUBHOCTN afanTUPOBaHHbIX CTPAaTErnini Ha OCHOBE aHanm3a peasbHbIX
KencoB KOMMaHNA.

O6bekTbl M MeToabl uccnegoBaHnsl. OO6GLEKTOM  UCCNEQOBaHUS  BbICTYMNakT
MapKeTVHIroBble CTpaTermm KOMMNaHum n3 pasnn4yHblX oTpacnen, peann3oBaHHble B Nepuoabl
9KOHOMNYECKON HeCTabusIbHOCTH.

MeTopabl uccnegoBaHusi, NpUMeHsieMble B paboTe, BKIOHaloT:

- AHannM3 Hay4HoOM N [EenoBON NuTepaTypbl MO TeMaM aHTUKPU3UCHOrO MapKeETUHra,
noBefeHus noTpeduTenen n cTtpaTern4eckoro MeHegKMeHTa.

- CpaBHUTENbHBIN aHanNu3 cTpaTerum pPasHbiX KOMMAaHWA B OOHU U TE XKE& KPU3UCHbIE
nepuoppl.

- VI3y4eHne KOHKPETHbIX NPMMEPOB YCMNELLUHOM N HEyOa4YHOW ajanTtauunm.

OKCNEPTHbIN aHanu3 [[aHHbIX W3 OTKPbITbIX WUCTOYHUKOB (OTYETbI KOMMaHWN,
oTpacneBble aHaNUTN4YecKne 0630pbl).

OKcnepuMeHTanbHasa 4acTb

AHanM3 WUCTOPUYECKUX W COBPEMEHHbIX KENCOB OEMOHCTPUPYET pasHoobpasune
NogxoAoB K agantauumu:

1. Benukaa penpeccus (1930-e rr): Procter & Gamble - amepukaHckas
TpaHCHaUMOHanbHasa KOMMaHus, OAMH U3 NMAEPOB MUPOBOro pPbliHKA MNOTPEOUTENBbCKUX
TOBapOB. KomnaHusi npoun3BOgUT MNPOAYKUMIO B pPasHbiX KaTeropusix: ObITOBYID XMMULO,
KOCMETUKY, CPEeACTBa JIMYHON FUrneHbl U, B HEKOTOPLIX Cryyasax, fnekapctea. B ycnosusix
KaTacTpon4ecKoro nageHusa nokynaTtenbHon cnocobHoctn P&G He cBepHyna peknamy, a,
Hao60opPOT, yBENMYnIa NUHBECTULMN B paanopekiamy, BbiBEAS Ha PbIHOK HOBOE LLOY "MblfibHble
onepbl" (Soap Operas). 3TO NO3BONWAO HANPAMYIO 06LWATLCA C AOMOX035aKaMn, foKa3bliBas
LEeHHOCTb CBOEN NPOAYKUUKN, N YKPENUTb NOANBHOCTb K BpeHaam, Takum kak lvory Soap [1].
Ctpaterma 3akfw4anacb B  arpeCcCUBHOM  MPOABVMXXKEHMM MPU  OOHOBPEMEHHOM
NnogvYépKMBaHNN JOCTYNHOCTU N LEHHOCTU NPOAYKTA.

2. HeptaHon kpusnc (1970-e rr.): Toyota n gpyrme sinOHCKUE aBTOMPOU3BOOUTENMN.
Pe3kuin pocT ueH Ha 6eH3VH 3acTaBui NOTpebuTenen UckaTb 3KOHOMUYHbIE aBTOMOOUN.
AMepUKaHCKre Npon3BOAMTENN NPOAOCKaNM AenaTtb CTaBkKy Ha 6onbluve MalrHbl. B To xe
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Bpems Toyota, Honda u Datsun (HelHe Nissan) akTMBHO Npoasurann Ha aMepuUKaHCKUN PbIHOK
CBOV KOMMaKTHble N 9KOHOMUYHbIE Mogenu (Toyota Corolla, Honda Civic). IX MapkeTuHr 6bin
ChOKYCUPOBaH Ha KJItO4EBOM MPEUMYLLECTBE — HU3KOM NOTPebneHnn Tonnmea, YTo naeanbHo
COOTBETCTBOBASIO HOBbIM 3arpocam pbiHKa [2].

3. Muposoi uHaHcoBbIn Kpusuc (2008-2009 rr.):

McDonald's. KomnaHua ycnewHo npuMmeHuna ctpaterno «trading down» -
npeanoXxeHnsa 6onee OeLlEBbIX anbTepHaTUB. Bbinn ycuneHbl akumm Ha 6a3oBble NO3ULUK
(hanpumep, "Kode 3a 1 ponnap"), NepecMOTPEHO MEHKO B CTOPOHY YyAelleBfieHusl, a B
peknamMe genancsa akueHT Ha OOCTYNHOCTb U Bbirogy. B pesynstate McDonald's He Tonbko He
NnoTepssl B BbIPYYKE, HO N yBENNYMN ee, TaK Kak noTpebutenn ctanu 4aule nocelwlatb
pecTopaHbl 6bICTPOro NUTaHNS BMECTO A0POrnx 3asegeHuin [3].

- Apple. B pasrap kpusuca Apple npegctasuna iPhone 3G no 3Ha4nTENIbHO CHUXKEHHOMN
ueHe (c $599 po $199) 6Gnaropaps napTHEPCTBY C onepaTtopamyn CBSA3W. ITO Obin
CTpaTern4ecknin xod, HanpaeneHHbI Ha 3axBaT MacCOBOro pbiHKa. HeCcMoTps Ha Kpusuc,
KOMMaHus NPOoAoKMAa NHHOBALMOHHYIO AeATeNIbHOCTb, NpeacTasus App Store, 4To co3gano
HOBYIO 9KOCUCTEMY M UCTOYHUK goxoga [4].

4. Nangemunsa COVID-19 (2020-2022 rr.):

- Zoom Video Communications. KomnaHua ctana cMMBOSIOM aganTtaumn B YCNOBUSX
nonHon wm3onaumn. C nepexogoM Ha ypaneHHyro paboty u  yy4yeby cnpoc Ha
BUOEOKOH(epeHUuM B3neTen. Zoom onepaTmuBHO yopana AiMMnUT no BpemMeHn anga 6ecnnaTtHblX
YYETHBIX 3anuceil, MakCMManbHO YNPOCTUMa MNONb30BAaTENIbCKUMN OMbIT W HapacTuna
NHpPacTPyKTypy. VIX MapkeTuHrosas ctpaterns boiia oCHoBaHa Ha "capadaHHOM paguno" n
6ecnpensaTCTBEHHOM A0CTYNE, YTO NPUBENO K 9KCMOHEHUMANbHOMY POCTY NOMb30BaTENbCKOMN
6a3bl [5].

- LVMH wn ppyrne npoussoguntenn pockowu. CTONKHYBLUUCb C 3aKpblTUeM OYyTUKOB,
JIIOKCOBbIE BPEHAbI HE CTann CHUXXaTb LieHbl, YTOObI HE feBanbBMpoBaTh OpeHa. BmecTo aToro
OHW pPE3KOo yCcununm uupoBoe MNPUCYTCTBUE, WHBECTUPOBANM B OHMIANH-NPOAAXN U
NepCcoHaNM3NpPOBaHHbIE CEPBUCHI (HAaNpuUMep, NWYHble OHNAMH-KOHCYNbTaumu). AKUEHT B
KOMMYHMKaLUUM CMEeCTUICA Ha LEHHOCTU CeMbM, Hacnegusi N yCTOMYMBOro pas3BuUTUS, YTO
COOTBETCTBOBAJIO HACTPOEHMAM ayguTopun [6].

Pesynbratbl. O6006LeHNE pPe3ynbTaToB aHan3a KeNcos NO3BOSSET BbIABUTbL Hanbonee
a(p(peKTUBHbIE CTpaTernn aganTtaumm:

1. ®okyc Ha ueHHocTu (Value-Centric Approach): B kpnauc notpebutenb ULWET ny4llee
COOTHOLLEHNE LeHbl N KayecTBa. D(PPeKTUBHbIE CTpaTeErMnm He BCerga O3HavalrT NpocToe
CHU>XXeHMe UeH (Kak y McDonald's), HO 1 ycuneHne KOMMyHuUKauum o NpakTU4eCKon nonb3e u
ponrocpo4yHon Boiroge (kak y Toyota, P&G).
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2. [nbkocTb 1 ungposas TpaHchopmaums: Kpnsnc ycKopsieT BHeapeHne LMppoBbIX
TexHonornn. KomnaHmm, Kotopble ObICTPO NeEpeHecnn onepaumum n KOMMyHUKaUUn B OHManH
(Zoom, LVMH), nony4ynnu 3Ha4mTenbHOe KOHKYPEHTHOE NPEenMYLLECTBO.

3. MlHHoBauumn B npoaykTe u GusHec-mopenu: Kpusnc no3eBonsdeT fenaTb PUCKOBbIE U
cMmenble warn. Apple n3ameHuna mopenb MoHeTu3aumn TenedgoHos, a P&G ysenuuuna
WHBECTUPOBaHNE CPEACTB B NONyNSpU3aumnio HOBOrO LLIOY.

KonnyectBeHHasa oueHKa 3(M@EKTUBHOCTM BUAHa MO pes3yfnsTaTaM  KOMMaHWiA:
McDonald's B 2009 rogy nokasan pocT npubblan, [0Ns  pblHKA  AMNOHCKUX
asTtonpounssoputenen B CLUA 3Ha4vnTensHo Bbipocna B 1970-X, a pblIHOYHAs Kanutannasaums
Zoom 3a BpeMsi NaHaeMumn yBenn4uiachb B HECKOMbKO pas.

3aknoyeHne. [poBeOEHHOE nccnegoBaHMe nokasano, 4YTOo  9KOHOMMYecKas
HeCTabuNbHOCTb He SABNSETCS NPUrOBOPOM ANSi MApPKETUHIOBOW akTMBHOCTW. HanpoTtus, 31O
nepuop, Koraa rpamoTHble MapKETUHIOBbIE UHBECTULMM N afanTaums cTpaTternii oKynatTcs
MHOrOKpaTHO. YH/BepCcanbHOro peuenTa He CYLLIEeCTBYET, HO yCrex 3aBuUCUT OT ryboKoro
NMOHUMAHUA WU3MEHMBLUNXCA MOTPEOHOCTEN KMEHTA, MOKOCTM N FOTOBHOCTU KOMMaHUU K
TpaHcdopmaumn.
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Capcapgckunx AHactacusi BagnmosHa,

KaHonaaT TEXHUYECKNX HayK, AOLUEHT Kadeapbl BUOTEXHONOMMN U UHXUHUPUHTA, YPpanbCKuii
roCyAapCTBEHHbIV 9KOHOMUYECKUIN YyHUBEpPCUTET, . EkaTtepuHbypr, Poccus

["aBpunosa Jlapuca MunxannosHa,

KaHOuaaT 3KOHOMUYECKUX HayK, OeKaH hakynbTeTa BMONHXXEHEPHBIX TEXHOIOMN,
NPON3BOLCTBEHHOWN N SKOHOMUYECKON 6€30MacHOCTUN, 3abankanbCKnin arpapHbIil UHCTUTYT unnan
OIrBOY BO «UMpkyTCcKuin rocynapCTBEHHbIN arpapHblin yHuBepcuTteT nMeHn A.A. ExxeBCcKoro»,

r. Yuta, Poccus

Abstract. SME investment projects face high uncertainty, resource constraints, contractor dependence, and
requlatory pressures. These conditions lead to recurring pitfalls: vague objectives and scope, underestimated risks and
contingencies, a gap between technical design and the financial model, weak execution control, misaligned procurement and
scheduling, optimistic demand assumptions, and immature management processes. This article proposes a structured map of
corrective actions combining managerial and financial tools: stage-gate governance with kill points, risk-based budgeting
with probabilistic contingencies, integration of scheduling with treasury and procurement, contractor pre-qualification and
design-to-cost, independent reviews at decision gates, earned-value metrics and dashboards, and capability building via PMO
and mentoring. A common indicator set is defined to compare interventions: schedule and budget adherence, share of scope
changes, supply quality index, economic return ratio, cash-flow volatility, and risk trigger frequency. We argue for cluster-
style policy packages where financial and organizational instruments reinforce each other.

Keywords: investment projects, SMEs, project management, risks, efficiency, budgeting, control

Annomayua. VnBecmuyuonnsle Npoexmvl MAA0e0 U cpeOHeeo OUsHeca XaApaxmepusyomcs  Buicokoil
HeonpedeAeHHOCHIbIO, 02PAHUUEHHOCHIbIO Pecypcol, 3a8UcUMOCIbI0 O NOOPAOHUKOB U pecyAAmopHblx mpebobanuti. Dmo
nopoxoaem munobvie ouinbKiL: Heuemxkas nocmanobka yeiel u epanuy npoekma, HedooyeHka puckob u pesepbob, paspuvib
MeX0Y MeXHUUECKUM peuleHuemM U IKOHOMUHEeCkotl Mo0eAbio, cAabas cucmema KOHMpPoAs UCOAHEHUS, HeCOeAACoBaHHOCTD
3AKYNOK U KAAeHOAPHO20 NAAHUPOBaAHUA, 3a6bluieHHble NPeONOAOXEHUA O chpoce, 4 Makxe HeOOCMAMOUHAS 3pPeAoctib
npoyecco8 ynpabaenusa. B cmamve npedioxena cmpykmypupobanHas kapma KOppekmupyouux mep, 00se0uHAw s
ynpabaenueckue u punancobvie uHcmpymenmol: GHedpenue stage-gate-modeau ¢ «kill-points», puck-opuenmupobarnoe
Oro0xemupoBanue c pesepbamu no BepoAMHOCIHOT OyeHKe, UHMePAYUs KAAeHOAPHO-cemeBboeo naanupobanus c
KasHauericmBom u 3axynxamu, npedkbarupuxayus nodpaduuxol u ousaiH-to-cost, Hesabucumvie peboro HA KOHMPOABHBIX
moukax, npumeHerue Mempux oc6oernnoeo 0bsema u 0auibop0ob, a maksxe pasbumiie KOMNneMeHY Uil uepes NPoeKmHbLil ohic
u HacmaBuuuecmbo. s conocmabumocmu npedioxer HAOOp UHOUKAmMopod: cobaioderue cpoxoB u 6100xema, 004a
USMeHeHUT 110 UHUYUAMUBHBIM 3a56Kkam, uHOexc kauecmba nocmabox, Koapguyuenm 3KoHoMu1eckotl omoauu, Bapuayus
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OenexxHbix nomoko8 u uacmoma cpabamuvibanus mpuzeepob pucka. ObocHoBana nose3HOCMb KAACEPHDIX nakemod mep, ede
hunancobuie u OpeaHu3AYUOHHbLe peuleHus B3aumHno ycusubatom opye opyea.

Katouebvte cao8a: unbecmuyuonnvie npoexmo, MCII, npoexmuoe ynpabaenue, pucku, 3gpgpexmubrocm,
6100KemupoBaniie, KOHMPOAD

PeueHseHT: Bronnep EneHa AnekcaHapoBHa — KaHOUAAT SKOHOMUYECKNX HAYK, OOLEHT.
OIre0Y BO «Appireckuin rocyfapCTBeHHbIN YHUBEPCUTET»

VIHBECTULUMOHHLIN MPOEKT B MasioM N cpegHeM 6usHece — 9TO Bcerga KoOMNpoMmnce
MeXXay amomumnsiMmn pocTa u XXECTKUMWN OrpaHnYeHnaMN Kanutana, KOMNeTeHUUN 1 BPEMEHM.
B oTnmyne ot kpynHoro 6usHeca, MCI1 pepko pacnonaratoT YyCTOMYMBOMW «MOAYLUKON»
JINKBUOHOCTN, CTaHOAPTU3UPOBAHHbLIMW perfnameHTamn u avesepcudukauuen noptdens,
KoTopasi NO3BOMIAET raCuTb OLUMOKN Ha OAHOM HanpaBfieHUM 3a CYET YCNeXoB Ha OPYroMm.
OTcroga — BbICOKUIN yAENbHbIN PUCK: AaXKe YMEPEHHbIN nepepacxon bwpkeTta, 3agepxka
BBOAA WM HeydayHbli BblOOp nogpsgynka MOoryT MnpuBECTM K KacCOBOMY paspbiBy,
OCTaHOBKe OrnepaumoHHON AEATENBHOCTM 1 NOTEPE PbIHOYHbLIX NO3ULNIA.

[MpakTnka nokasblBaeT, YTO OONbLIMHCTBO HEeyAad UMEET yrnpasBnAseMyrd Npupogy.
MepBaa rpynna npobnem cBaA3aHa C (pason MHULMaUUW: MPOEKT cTapTyeT 6e3 4YeTKon
rmMnoTe3bl LLEHHOCTN, KpUTEepueB oTbopa u rpaHny, OTBETCTBEHHOCTU, a BU3HeC-MofLeNb He
NPOXOAUT CTPECC-TECTUPOBAHNE Ha CLUEHAPUSAX CHUXEHNSI CNPOCa, YOOPOXXaHNSA PeCYpPCOB U
yOJMHEHNs UuKNoB. BTopasa rpynna — nnaHMpoBaHue: CMeTa He NpuBa3aHa K KaneHaapro
3aKyrnoK 1 nnatexxemn, pesepsBbl paccynTaHbl (hopMasibHO, a KaneHOapHO-CeTEBOW MNaH He
COOEPXUT «OKHA PpUCKa» MU anbTePHATMBHbIX MapLpyToB paboT. TpeTbAa — UCMNOSHEHNE:
OTCYTCTBYIOT HE3ABUCUMbIE KOHTPOJIbHbIE TOYKN, METPUKN MPOEKTHOrO KOHTPOA BHEAPEHbI
YaCTUYHO, USMEHEHNA BHeOpsTcsa 6e3 ANCUMNANHBI yrpaBfieHns TpeboBaHUAMN, OTYETHI
hOoKyCHpyrOTCA Ha «Mpouecce», a He Ha peayfibTatax. YeTBepTas — NOCTNPOEKTHAA CTaaus:
HefoCTaTo4YHasa aKCryaTauMoHHass rOTOBHOCTb NMepcoHana n cepBUCHON MHPACTPYKTYPbI
NPUBOOUT K «CKPbITbIM» 3aTPaTaM U CHUXKEHNIO (PaKTUYECKON OTAa4Yn KanuTana.

CUCTEMHbIN OTBET COCTOUT B MEPECTPONKE aPXUTEKTYPbl MPUHATUSA PeLueHun N B
NHTEerpaummn ynpasfieH4YeCcKNX NpakTuK ¢ UHAHCOBbLIMN MexaHn3Mamn. TpebyeTca Lenoyka
«OTOOP — NNIaHNPOBaHNe — 3aKyrkKa — UCNOJIHEHVE — BBOA, — cTabunnsauns», roe kaxxgas gasa
nMeeT Npo3padHble BXOAbl M BbIXOAbl, U3MEPMMbIE MOKa3aTenu N 3apaHee OObSBEHHbIE
YCNOBMA NPeKpaLleHnsa NpoekTa Npun yxyawweHnn Npeanochbiyiok. BaXkeH n opraHn3aunoHHbIN
ON3aiH: NermTUMHBIA 3aKa3ynK, YNOSIHOMOYEHHbIN PYKOBOAUTENb NPOEKTa, CUMIbHOE SAPO
NaHOBO-3KOHOMUYECKOW (PYHKLUUK, B3aMOAENCTBYIOLEN C 3aKyrnkaMn 1 Ka3dHa4yencTBoM, a
TaKkxe npepckasyemasi KOMMYHUKaUUA C BHELLHMMU CTeilkxongepamu (nogpagynku, 6aHk,
perynaTop, MyHULUMNanuTeT, COOOLWECTBO).
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He meHee 3Hauuma mopenb uHaHcuposaHua. Ons MCIT KputnyHa CMHXpOHM3aums
rpadurika geHeXXHbIX NOTOKOB MpoeKTa C ornepauyoHHbIMU NOTPebHOCTAMN Bu3Heca, nHadve
AaXXe NepcrnekTMBHas MHBECTULMS MOXKET CNPOBOLUMPOBAaTbL KaccoBbIl Kpusnc. PelleHns o
CTPYKType Kanutana, rpaduke npuBneYeHUs 3aeMHbiX CpPefcTB, KOBEHaHTax WU
pes3epBupoOBaHNN ONpeaensoT He TONbKO YCTOMYMBOCTL MNPOEKTa, HO 1 ero ynpasiseMoCTb:
YyeM npospadHee rnpaenna, TEM ferye BCTPOUTb KOHTPOJIbHbIE TOYKU, pacnpenennTb PUCKN C
KOHTpareHTamm u [obuTbCA SKOHOMUM 3a CYeT pPaHHUX 3aKynokK U CTaHAapTHbIX
cneundgukaumin.

3epHoBa A. A. obpallaeT BHMMaHue Ha Ype3MepHbI ONTUMU3M B OLIEHKe cripoca u
HepooueHKy puckos nHaHcnpoBaHua MCI1, npegnarasa ycunmeaTb CTPECC-TECTUPOBaHNE U
onsepcndukaunio UCToYHUKOB Kanutana [6]. barnapugy A. C. n JlyknHa A. B. cBasbiBaloT
HeydayHble YNpPaBfieHYECKME pPeWeHNs C  KOMHUTMBHbBIMA U OPraHn3auyviOHHbIMU
NCKaXKEHNAMU, MOJYepKMBasi BaXXHOCTb hopManusauun Kputepues oTbopa NpoeKkTos [2].
Tuxomupos L. B., Hukucgopos B. M. n PycuHoB [O. A. (puKCUpPYOT paspbiB Mexay
MexXaHu3MamMu MNOLAEPXKKN U peanbHbIMU  KpUTeEpuaMM 3(PEPEKTUBHOCTN, YyKasbiBas Ha
HeobXxoOMMOCTb NPO3paYdHbIX NokasaTenen n noct-ayguta [11]. ActaneHkos M. A. n NeTpyxuH
A. B., aHanu3npya cTpouTesnbHblE MNPOEKTbI, BbIAENAT MNOTPEOHOCTL B CTaHpapTax
NIaHNPOBaHNA W YNPaBfieHUN WU3MEHEHUSMU, YTO OCOobeHHO KpuTuyHo pns MCIT [1].
Capcagckux A. B. nokasblBaeT, Kak onTuMmsauus npoueccoB W cTaHgapTusaums
cneunduKaumin CHXXatT PUCKN U3LEPXKEK U CpblBa CPOKOB Ha NpUMepe NuLEBON oTpacnm
[9]. TycakoB B. V. n Jlonko B. V. nogyepknBaloT poOJib MHTEIEKTYaslbHON MOArOTOBKU
npeanpuHUMaTens: KOMNEeTeHUUN PYKOBOAUTENS OMNpefenstoT YCTOMYMBOCTb Ou3Heca K
NPOeKTHbIM cbosim [5]. HuknteHko A. O. akueHTUpyeT OCOBEHHOCTU WHBECTULWNOHHOIO
npoekTupoBaHunsa Ha MCI1: BbiICOKas YyBCTBUTENbHOCTb K BHELLUHM LLOKaM 1 HeO6XoanMoCTb
YNPOLLEHHbIX, HO OUCUMNIIMHNPOBaHHbIX Npouenyp [7]. Cemepkosa J1. H. n BockpekaceHko
A. O. paccmaTpuBaloT ynpasfieHne UHBECTULNOHHOWN NPUBEKATENBHOCTBIO AEBENOMNEPCKUX
NPOEKTOB, TPAHCANPYS UAEKD O CBA3M MapKETUHIOBOW Banuaauun C yrnpasfieHNEM pUCKaMU
[10]. borpapeBa O. B. n lNeTpyxmnH A. B. yKasbiBatlOT Ha TUMOBbIE NPOBasibl B MEXaHN3Max
NHBECTUPOBAHMUS B XXUIULLHOM CTPOUTENBCTBE N BaXKHOCTb HE3aBNCUMbIX PEBLIO [3]. DpursH
H. A. 1 MuHeeBa E. B. packpbiBatoT noteHuuan astomatnsauum n ACYTI gns nosbiweHns
NPeAcKasyeMoCcT N KayecTBa WCMOJSIHEHUA, 4YTO TpebyeT KOPPEKTUPOBOK B CTPYKType
6top)keTa n nogrotoBke nepcoHana [12]. NasmnaynnmHa A. P. u lMNMpbiryHosa M. W. obpawatot
BHUMaHMNe Ha PerynsitTopHble acreKkTbl: KOHTPOJSIb-HAA30p AO/DKEH MepexoanTb K PUCK-
OPUEHTUPOBAHHON MOAENN, CHUXKaA TPaHCaKUMOHHble n3pep>xXKn compliant-npoekTosB [4].
Capkucos C. E. cuctematnsnpyet Mogenu, puckn n Kputepum apeKTMBHOCTU NPOEKTHOrO
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ynpaeneHus B MCI1, HacTamBas Ha co4YeTaHUM MeTOAOSIorMM U VHCTPYMEHTOB
9KOHOMUYECKOWN oLeHKN [8].

MNpaktnka MCI1 nokasbiBaeT NOBTOPSAIOLLYIOCSA KOH(purypaumio cboes. Bo-nepsbix,
pasmMbiTas MOCTaHOBKa Lenu 1 rpaHul. NpoekT ctapTyeT ¢ OBWMX NO3YHIoB («paclumpuTtb
MOLLHOCTN», «BbIATU Ha HOBbIA CErMeHT»), 0e3 KONMNYECTBEHHbIX KPUTEPUEB LIEHHOCTMU,
OrpaHMyeHun No pecypcam 1 YeTKOro cnucka gonyweHunin. B pesynetaTte noboe naMeHeHne
BOCMPUHNUMAETCA KakK «eCTECTBEHHOE pas3BUTUE», @ He KaK OTK/IOHeHue, Tpebymollee
peweHns. Bo-BTOpbIX, HeQOOUEHKA HeornpeneneHHOCTU. PesepBbl MO cpokam 1 6omxeTy
Ha3HavyatTCs «MPOLEHTOM CBEPXY», 6€3 NPUBA3KM K BEPOSATHOCTHOMY NMPOUII0 PUCKOB; NpU
NepBOM >Ke OTKJ/IOHEHUN PEe3epB MCYEPMbIBAETCS, TEPSETCA YnpasniseMoCTb. B-TpeTbux,
paspbiB MeXxay MnNaHNPOBaHWEM W 3akyrnkamu: KaneHaapb He CUHXPOHU3UPOBaH C
npouenypamu, npegkeanugukaumen n NOrmcTMKON MNOCTaBOK, YTO MpeBpawaeT paxe
XOpPOLLO CMNaHMpPOBaHHbIN rpaduk B Aeknapauuto. B-4eTBepTbix, cnabas gucumnianHa
KOHTPONA: METPUKN OCBOEHHOro ob6bemMa BHeApeHbl YaCTUYHO, OTHETbI (POKYCUPYIOTCH Ha
«BbIMOSIHEHHbLIX paboTax» BMECTO «0OCTaBfIEHHbIX PE3Y/IbTaTOB», PELLUEHNST OTKNaObIBaTCA
0O «Cnepylowen Hepgenu», TepsieTcsa CKOPOCTb  peakuun. B-naTtbix, WrHopuposaHue
9KCnyaTauuoHHON  rOTOBHOCTU: OOy4YeHMe nepcoHana, perfameHTbl  CepBUCHOMO
obcnynBaHusi, cHab)XeHne pacxogHMKamyu M 3anacHbIMM YacTAMM 4acTO OCTalTCA «3a
Kagpom», 4eM OObBACHSAETCA nageHne GaKTUYecKon OThayn Kanutana B NepBbid rof

aKcnayaTaymm.
YTo6bl pasopBaTb ITOT UMK/, HEOOXOOUMO CBA3aTb OWMOKY C MEXaHW3MoM ee
BO3SHUKHOBEHNA W C KOHKPETHOM MNOCNAeaoBaTeNlbHOCTLIO AENCTBUM — ObICTPbIX U

JonrocpoyHbIX. [Npegnaraemas KapTta peLleHnit CTPOUTCA Ha YeTblpeXx npuHumnax. MNepsbi —
NMPUYNHHOCTL: KOPPEKTUPYOLWME Mepbl AO0/DKHbI NPSAMO BO3AENCTBOBATb Ha MeEXaHn3m
oLnbKK, a He Ha ee BHellHee nposBieHne. Hanpumep, ecriv ICTOYHUK — «JTIOXKHbIA ONTUMU3M»
B OLEHKe cnpoca, TO ObICTpble Mepbl BK/KOYaOT 3aMOPO3KY W3MEHEHWUA N MOBTOPHYIO
BaMAauUMIO rmnoTes, a CUCTEMHble — BHeApeHne 0653aTeslbHOro CTPeCcC-TeCTUPOBaHUA U
He3aBNCMMOro  MapKeTMHrosoro aygurta. BTopon npuHUMN -  COBMECTUMOCTS:
ynpaBfieHYeckne n (UHaAHCOBbIE MHCTPYMEHTbI OO/MKHbI yCuUnuBaTtb gpyr apyra. Tpetum —
N3MEPUMOCTb: KaxKfas Mepa COMpOBOXAAETCHA MHAMKaATopamMu, MO3BOJSIOWMMA OUEHUTb
a(hpeKT C naromMm B OfHYy-OBE OTYETHblE Hedenn N Mecsupl. HeTBepTbi — ynpasBisieMblil
PUCK: faXXe KOPPeKT/pYoLme AeNCTBUS MOryT co3faBaThb HOBblE PUCKU; NX HY>XKHO 3apaHee
NOEHTNPULMPOBATb N OFrPaHNYNTb.
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Tabnuua 1.
KapTa TunoBbix owmnbok nHeecTtnpoektoB MCIT n KoppekTupyoLme Mmepebl
Tunosas MpuunHa/mex | PaHHue ®uHaHco | bbicTpble CuctemHble NHpoukaTopbl Puckn
owmbka aHu3m CUMMTOMBI | Bble mepbl  (1-4 | Mepsbl (2-6 | ycnexa peanusay,
nocneac | Hepenw) MecsiLeB) nn
TBUSA

HeyveTkas OtcyTcTBUE «[Mnasarow, | Poct 3amoposka Ob6sazaTenbHbl | Oons ConpoTus
Lenb n | 6usHec-kenca | uii» O6LEM | UBMEHEH | N3MEHEHWI, N MPOEKTHbI | N3MEHEHWA, neHve
rpaHunupl N KpUTEpneB pabor, nin n | hopmMynmpoB | ycTas n | Bpems CTelKXong,

cnopbl O | kocBeHH | ka SMART- | matpuua RACI | npuHaTus epoB

npuopuTeT | biX uenen, peLueHnin

ax 3arpar yTBEpXAeHne

LOnyLeHnn
HepooueHk | JTOXHbIN OtcyTtctBu | lMepepac | CpoyHbIii BeposTHocTH | Bapuauus 3aBbliWweHn
a pUCKOB ONTUMU3M, e xop, puck-peecTp, | oe CpOKOB/6OOXK | €
HeT PUCK- | pe3epBoB, oropxkeTa | 6ydepsl Mo | 6iogpKeTnposa | eta pesepBoB
peecTpa «COpNpu3bl | ,  CPbIB | KPUTUYECKMM | HME, CTpecc-

» B | CPOKOB nyTam TECThI

nocraekax
PaspbiB HeCcuHXpoH [MpoBarnbl Ypopoxa | lNepennaHup Mpegksanucpu | dons KoHcepsat
nnaHa M | npouegyp W | MOCTaBOK, HVe n | oBaHve C | Kauus, «FOPAYNX» N3Mm
3aKynok rpacdvka dopcmposa | NpocTon | y4actuem Karanorm 3aKynokK cneunpuk

HHble 3aKynok CcTaHaapToB auuii

3aKynKu
Cnab6oe HeTt «Tuxue» PocTt Stop-change, | IT-workflow, Oons TopmoxxeH
yrnpaefneHn | pernameHTta u | n3MeHeHus, | nepepen | peectp NIMMUTBI Ha | He3annaHupo | ne
e XypHana nepepaboTt | oK N3MEHEHWIA, VHALMATUBHBI | BaHHbIX PaboT | MHHOBaUuiA
N3MEHEHVA | NU3MEHEHNI Ka «BOpOTa» € N3MeHeHuns
MU opobpeHns
Hepoctato | ®ukcupoBaHH | BeicTpbin Kaccosbl | NepecyeT MonuTtuka Oons KoHcepBsa
YHble bl  «MPOLEHT | pacxon  pa3pbiB | 6ychepoB MO | pe3epBOB Ha | 3aQ4eiiCTBOBaH | UKMA
pesepsbl CBEpXy» pesepsoB puckam nopTdensHOM | HbIX PE3EPBOB | KanuTana

ypOBHE

OnTtummnctn | Cnabas 3asbllweHH | Hepobop | 3amoposka ObsazaTenbHbl | TOYHOCTb MoTeps
YHbIN Banugauns ble BbIPYYKW | paclumpeHus, | 1 NPOrHO30B BPEMEHMN
cnpoc pbIHKa npogaxu B peBn3nsa MapKETUHroB

Mogensax rmnoTes bl ayguT

ConocTtaBneHne nokasano, 4To 60/bLUNHCTBO OLUNOOK NMEKT KOPHEBYIO MNMPUYNHY B

apXUTEKTYpPE ynpaBfeHnsa: OTCYTCTBYET OUCUMUMAMHA «BOPOT» W HE3aBUCUMbIX PEBbLIO, HE
BCTPOEHbI PUCK-OPUEHTUPOBAHHbIE pPE3epBbl, @ KOHTPAKTUHI U 3aKynKy OTAENEHbI
nnaHMpoBaHns. bBbICTpble Mepbl  O0/MKHbI  (DUKCUPOBaTb  CUTyauuito, OrpaHnynBaTthb
pacnpocTpaHeHne ybbITKOB U BOCCTaHaBMBaTb HabnogaemMocTb. ITO AOCTUraeTcs Yepes
stop-change, Cpo4HbIN pUCK-peecTp, BBeAeHNE 6a30BbIX METPUK UCMONHEHNA N NPUBELEHNE
nnaTe)xHoro KaneHaapsi B COOTBeTCTBME C rpadmkom pabot. [Jaxe aTn warnm 3ameTHO
CHWXaOT BapnaTBHOCTb CPOKOB 1 BHO0KETOB.

OpHako ycTonymBbil  3(PMEKT BO3HMKAET TONLKO MPU  UHCTUTYyLMOHaNn3aummn
n3meHeHun. Stage-gate-mopenb € 3apaHee OOBABAEHHbIMU KPUTEPUSMU MNPOXOXKAEHUS
NO3BONISIET CBOEBPEMEHHO rMpeKkpawatb MPOeKTbl C YXYAWMBLUEACSH 3KOHOMUKON WU
nepepacnpenenaTb Kanutan. BepoATHOCTHOe OIKeTUpoBaHWe U pe3epBUpPOBaHME Ha
ypoBHe nopTtdensa obecnevmsatoT peasIMCTUYHOCTb CMET N NPO3padvHoe ynpasfieHNe PUCKOM.

oT
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WHTerpaumsa nnaHMpoBaHWs C Ka3HaA4YenCcTBOM W 3aKyrnkamMy CoKpawaeT TpaH3aKuUOHHble
3adepXKNn M CTOMMOCTb KanuTana, a npegkeanupukaumsa nogpsaynkos U TUMNOBbIE
KOHTPaKTbl YMEHbLUAKT OPUOUNYECKYIO HeonpepeneHHoCTb. [Jawbopabl U MEeTPpUKU
OCBOEHHOro obbemMa nepeBOAAT OOCYXAEHUE U3 MJIOCKOCTU «MHEHUN» B TMJIOCKOCTb
«[JAHHbIX», YCKOPASA NPUHATNE PELLEHNIA.

Ocoboe BHUMaHVe crenyeT yOoenuTb 3KCryaTauMOHHONW rOTOBHOCTU: WUHBECTULUN
«paboTalT» TOMbKO MNpu Hannyuu oOy4YeHHOro nepcoHana, obecnevYeHHOW CepBUCHOMN
NoAOEPXKU M NOMMCTUKN 3anacHbIX 4YacTten. [1oaToMy 4YacTb OwpKeTa [o/mKHA ObiTb
3akpennieHa 3a OPEX-komnoHeHTamn BBopga W cTtabunmsauumn, a KPl - y4dnTbiBaThb
OOCTYNHOCTb 06opyaoBaHus, 4eEKTHOCTb U YAOBNETBOPEHHOCTb KIMEHTOB. [opTdenbHbIN
B3rns4 noseonsaeT OGanaHcupoBatb «ObICTpble nobefdbl» W CTpaTernvyeckme npoeKThl,
orpaHmymBaTb  OAHOBPEMEHHO  BbINOSHAEMYO  paboTy U nophepXxueatb — Temn
KanuTanooTha4u.

Ona MCI1 BaxxHa NpocToTa NPaKTUK: pernameHT OO/DKEH OblTb KPaTKUM, MOHATHbLIM 1
NCMNOJSIHAMBIM, @ UHCTPYMEHTbI — COopasMepHbIMU. DPPEKTUBHAA KOMOUHALMS — KOPOTKUN
ycTaB, OfHa CTpaHuua KpuTepueB «BOPOT», eOVHbIN KaneHAapb-NnaaTexu-3akyrnku,
BU3yasibHas AOCKa PUCKOB N eXXeHefelbHasa BCTpeYa pelueHns npobnem. Npn aToMm Kaxxgoe
KOPPEKTMPYHIOLLIEE AECTBME COMPOBOXKOAETCA NHOnKaTopamn: 6e3 namepeHns nobon ycnex
TPYAHO OTAINYMTL OT yAauu.

PesynbTaTbl aHanusa noaTBep K4atoT: NpoBasibl UHBECTUUMOHHBLIX npoekToB MCIT
yawle o6ycnoBfieHbl WHCTUTYLUMOHASIbHBIMA U yrpaBfiieHYeCKUMU AeduumTammn, Hexenu
«OOBEKTUBHOW» BHELLHEN cpefon. TUnoBble OLLNOKN MOBTOPSAOTCS, MOCKOMbKY UX KOPHU — B
OTCYTCTBUN SACHBbIX Lenen, AUCUNNINHBI KOHTPOJIbHbLIX TOYEK, UHTErpaumm niaHnpoBaHus C
puHaHCaMM U1 3aKynkamn, a TakKe B He[oOOUEHKe 3KCryaTauMoHHOM CTaguw.
[MpepnoxXeHHass KapTa KOPPEKTUPYIOLWMX Mep 3adaeT MnocfiefoBaTenlbHOCTb: OT ObICTPbIX
OENCTBAA MO CTabunmsauym K CUCTEMHbIM U3MEHEHUAM, 3aKPEMASIOWMM HOBYKD HOPMY
ynpasieHus.

Knto4d K yCTOM4YMBOMY YCrexy — coO4eTaHne Tpex af1eMeHToB. Bo-nepsbiX, Npo3payHoe
ynpasrieHne peweHnammn Yepes stage-gate, He3aBUCKMMbIE PEBLIO U N3MEPUMbBIE KPUTEPUN
npeKpaLwLeHns/NPoaocIKEHUs npoekTa. Bo-BTOpPBbIX, dunHaHcoBas NH>XeHepus,
obecneymBarolas peasMCTUYHbIE CMETbl, Pe3epBUpOBaHNE U MNPUBA3KY K OEHEXHbIM
notokam 6usHeca. B-TpeTbux, opraHn3aumoHHOe pasBUTUE: KOMMETEHUWW, KOPOTKME, HO
NCNOMHNMbIE PernamMeHTbl, U KyfibTypa NocT-ayauTa, npespaLlaroLLas onblT B 3HaHUA. B Takon
KOHUrypaumn gaxke orpaHunyeHHole pecypcbl MCI1 cnocobHbl co3faBaTb Npeackasyemble
pesynbTaThbl, 8 KaXXAbIi HOBbIN NPOEKT — NOBbIWAaTh 3pefiocTb NopTdens.
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[Ons pernoHanbHbIX MHCTUTYTOB PasBUTUSA MpakTU4ecKass MMMaMKauma COCTOUT B
nopaep KKe NakeToB Mep, a He OTAESbHbIX MHCTPYMEHTOB: MPaHTbl Ha BHEAPEHWE NPOEKTHOro
odmca n gawbopnos, cybcnanpoBaHne He3aBNCMbIX PEBLIO, 00yYeHne NpeanpuHuMaTenen,
CTaHAapTM3auma npegkesanupukaumm nogpagyunkos. NoaobHele pelueHns macwtabnpyemsl n
CO3[alT KYMYNATUBHbBIA 3(PEEKT, MOBbIWAA WMHBECTULMOHHYIO aKTUBHOCTb U KayecTBO
KanuTanosnoxeHuin B cektope MCIT. —
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Abstract. Human resource selection is the starting point for all human resource management functions. Therefore, if
human resource selection is done incorrectly from the beginning, other functions will suffer. It is an important process for job
seekers to assess the job requirements, i.e., the level of professional knowledge and skills required, and make decisions. The
purpose of the study is to study and determine the skills required to perform the job in human resource selection in the current
labor market. The HR department of the organizations analyzed job advertisements and identified the most commonly required
skills for each sector. The results of the study revealed that soft skills were the most important skills for employers. This
allowed them to identify which skills students should focus on acquiring in order to be better prepared for the labor market.

Keywords: job applicant, job posting, professional skills, personal skills

PeueHseHT: Bronnep EneHa AnekcaHOpoBHa — KaHOUAAT SKOHOMUYECKNX HAYK, OOLEHT.
OIrb0Y BO «Appireckuin rocygapCTBEHHbIN YHUBEPCUTET»

I INTRODUCTION

By selecting and placing the right people in the right jobs, migration will stabilize and
organizational efficiency will increase. In our country, citizens will have secure jobs and
organizations will work productively, contributing significantly to economic growth and
development. If the number of applicants for a given organization is high, on the one hand, it
is a testament to its high reputation in the market, and on the other hand, it is a testament to
the fact that it is pursuing a sound human resources policy.

The ability of global companies to adopt new technologies is hampered by a skills
shortage. The skills shortage and incompetence in the labor market are hindering the attraction
of the right talent and the adoption of new technologies. It is the responsibility of universities
to prepare competent and mature specialists who can respond to environmental changes and
meet the demands of a knowledge society.

Therefore, it is considered essential to study the requirements of the Mongolian labor
market, or human resource selection, based on job advertisement information and identify the
most sought-after skills in order to develop policies and programs for training specialists at
universities.
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[l. RESEARCH ON SKILLS REQUIRED FOR HUMAN RESOURCES SELECTION

McClelland (1973), an American psychologist, popularized the concept of competencies
as a means of determining the value of employees' abilities. Boyatzis (1982) and Spencer and
Spencer (1993) refined the concept and proposed a theory of competencies for use in
business and educational research. "Competencies" refer to the observable elements (such
as knowledge and skills) and underlying characteristics (such as attitudes, personality, and
motivation) that lead to high job performance (Boyatzis, 1982) (Fleming et al., 2009; Le Deiste
and Winterton, 2005; MclLagan, 1997).

A list of competencies can be developed by analysing the work situation in the workplace
(Campion et al., 2011). The list should include specific knowledge, skills and attitudes that are
required to perform the job effectively (Miller et al., 2012). In a survey of employers in Scotland,
“trustworthiness”, “reliability”, “emotional”, “communication skills” and “willingness to learn”
were considered the most important transferable skills when hiring graduates (McMurray et
al., 2016). From a workplace perspective, Deacono et al. (2014) reported that employers were
most satisfied with graduates’ “responsibility”, “planning and organising activities” and “agility
and effective time management”.

Ryan et al. (2012) found that content analysis of interview data on skKills predicts business
profitability, with skills such as “team leadership”, “achievement orientation”, “development of
others”, and “influence on others” being the most important predictors of business profitability.
These studies suggest that there is a clear gap between the skills that graduates possess and
the skills that lead to business success. Based on data collected from job advertisements in
newspaper classifieds, Dunbar et al. (2016) found that employers focus more on soft skills and
discuss technical skills more than on soft skKills.

Further supporting this hypothesis, an online survey conducted in the UK found that HR
professionals were highly impressed with the technical skills of graduates, but expressed
concerns about their personal skills and attributes (Poon, 2014). A survey of the Romanian
labour market found that employers place a higher value on transversal competencies
(Deaconu et al., 2014). Jackson and Chapman (2012) surveyed 143 organisations and found
that students were confident and competent in technical aspects, but significantly lacking in
business skills.

Each year, the World Economic Forum publishes a report called "Future of Jobs," which
compiles research findings from member organizations and their executives. The report
highlights labor market trends, employer expectations, and workforce skill shifts, and
highlights the most interesting findings.
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This time, Signature magazine presents the most interesting part of the report, published
last month, which lists the skills that will be most valued in the labor market in 2025. It
emphasizes that in just five years, 50 percent of professionals actively working in the labor
market will need to upgrade their skills and change them in line with the characteristics of the
market. This is largely due to the changing nature of our work tools, environments, and tasks,
driven by technological advancements and the industrial revolution. Critical thinking and
problem-solving have topped the list of most in-demand skills since the report was first
released. Critical thinking and problem-solving will continue to be the top skills in 2025. In
addition, new personal management skills such as active learning, resilience, and stress
management have been added. This shows that employers are starting to recognize the
importance of mental health in today’s world of work-life balance. As a younger generation
with new approaches and new mindsets enters the workplace, continuous learning and
acquiring new skills is becoming more important. On the other hand, due to the digital
transformation, the ability to use and adapt to technology, as well as mastering programming
and technology languages, is becoming an advantage.

The value of decision-making and creative thinking, which have been considered
important in traditional business environments, is still relevant. The acquisition of new skills
depends on many factors and takes a lot of time. The report highlights the role and involvement
of business leaders in shortening this time and reducing the burden and stress on employees.
They also mentioned how they can support their employees by providing them with
opportunities to develop themselves and by providing them with necessary training and
programs. The most notable of these was the time it takes to master new skills. It takes one
to two months for a person to learn any type of cultural, sales, or marketing-related skill. The
theory behind these areas is that there are many well-developed, practice-based tools
available today. However, it takes three to four months to develop skills related to product
development and data. These are considered "average" in terms of time spent, as they involve
working on some things yourself and building on specific examples and experiences. The skills
that take the longest, at more than five months, are programming and computer skills. In short,
learning these skills requires a lot of effort from the individual, as the technical tools and
theoretical understanding are constantly being updated.

This is confirmed by the findings of a survey of more than 3,000 C-suite executives in
seven countries: Canada, France, Germany, Italy, Spain, the United Kingdom, and the United
States. The study looked at the skills shift in five industries in more detail. The analysis
highlighted many similarities in the changing patterns of skill requirements. For example, while
social and emotional skills will be in demand across all five industries, the need for core
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cognitive skills has remained stable in healthcare and declined slightly in banking,
manufacturing, and retail.
Table 1

SkKills transfer

Financial services have been at the forefront of digital adoption. Banking and insurance
Banking & are expected to see a dramatic shift in skill demands through 2030. The financial
Insurance services sector holds many opportunities for the use of artificial intelligence, particularly
in risk prediction and personalizing product marketing to consumers.

Automation and artificial intelligence are enabling companies to exploit new resources
and increase the efficiency of extraction and production. Demand for data analysis and
technology jobs is expected to grow. Along with basic cognitive skills, demand for
physical and manual skills is expected to decrease, while demand for higher-level
cognitive, social, emotional, and technological skills is expected to increase.
Automation and artificial intelligence will transform the relationship between patients and
healthcare professionals. The automation of administrative and clerical tasks will
continue to increase the demand for care providers such as nurses, while office
Healthcare assistants will decline.

Healthcare is the only sector where the need for physical and manual skills will increase
in the years to 2030. This change will increase the demand for nursing, physical therapy,
and other skilled nursing jobs.

The overall need for physical and manual skills in this sector is halving. As office support
functions are automated, the need for basic cognitive skills is also decreasing. The
number of professionals such as sales representatives, engineers, managers, and
executives is expected to increase.

Manufacturing | This will lead to an increase in social and emotional skills, especially communication,
negotiation, leadership, management, and adaptability. As the need for technological
skills increases, both in advanced IT skills and basic digital skills, the number of
technology professionals will increase. The demand for higher cognitive skills will
increase due to the need for more creativity and complex information.

Intelligent automation and artificial intelligence will transform retailers’ revenue and profit
margins, as self-checkout machines replace cash registers, robots reorganize shelves,
and machine learning improves the ability to predict customer demand.

The proportion of predictable manual tasks, such as driving, packing, and stacking, will
decline significantly. The remaining jobs will likely focus on customer service,
management, and technology operations and maintenance. Demand for physical and
manual skills will decline, while demand for interpersonal skills, creativity, and empathy
will increase.

Energy &
Mining

Retail

Ill. RESEARCH SECTION

A total of 481 organizations studied job advertisements in 12 sectors. The study analyzed
587 job advertisements from 481 organizations in 12 sectors: wholesale and retail trade,
processing industry, transportation and bonded warehouses, information and communication,
construction, mining and quarrying, hotels and catering, finance and insurance activities,
health, human resources, education, and others. To determine the frequency of the total
number of advertised positions, 241 types of positions were ranked from 1 to 25.
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Table 2.

Number of organizations covered in the survey and number of job announcements by

P4
ic

©O©oOoO~NO O AWM=

Sector

Education
Human Resources
Wholesale and Retail
Manufacturing
Transport, Customs, and
Warehousing
Information and communication
Construction
Mining and extraction
Hotels and catering
Financial and insurance
activities
Healthcare
Other

Total

specific sector.

Number of Organizations

11
42
57
44

37

36
42
37
47

44

40
44
481

Total Number of Job
Advertisements

67
60
50
50

50

50
50
50
50

45

15
50

The human resources selection requirements of the organizations surveyed were
examined. The study concluded that the most frequently mentioned skills
advertisements are communication skills and computer skills. These are the most important
skills for employees. In addition, teamwork and foreign language skills are essential skills. The
5 most frequently mentioned skills are shown in the figure.

Education and human resources

37
20 I 23
13
O Bm

Creative thinking  Ability to work in a team Communication skills

44

16

and independently

Computer literacy

Ability to handle

English proficiency workload

EPgnl EPgn2

13
-
—
Personal organization

Quick and efficient

18
. 6
|
Principled integrity

Ability to be responsible

Figure 2. Skills in the education and human resources sector

in job

In the education and human resources sector, 44 out of 60 employers prioritized
communication skills and a positive attitude, 37 computer skills, 23 teamwork and
independent work, and 20 creativity.
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The following skills were considered essential: 18 organizational and planning skills, 16
document management skills, 13 personal organization skills, 13 English language skills, 6
leadership skills, 6 teaching skills, and 4 processing skills.

60
50
40
30

-
i

10

Wholesale and retail

51
35 5 5%
T I . l
12
9
6

Creative thinking  Ability to work ina team Communication skills  Personal organization Principled integrity
and independently
Computer literacy Ability to handle Calculation skills ~ Ability to be responsible
English proficiency workload

EPgnl MPgn2

Figure 3. Skills in the wholesale and retail sectors

In the wholesale and retail sectors, 51 out of 67 employers considered communication
skills and a positive attitude, 35 teamwork and independent work skills, 28 integrity and ethics,
and 27 personal organization as important criteria. 18 considered creative thinking, 17
computer application knowledge, 14 English language knowledge, 12 communication skills, 9
numeracy, and 6 responsibility as necessary skills.

Processing industry /food, industry, other/sector skills/

34 35
25
20 18
10 _ 10
L 5 4
[ ] | - - [ ]

Creative thinking  Ability to work ina team Communication skills  Personal organization ~ Principled integrity
and independently

Computer literacy Ability to handle Quick and efficient  Ability to be responsible
English proficiency workload

BPsnl EPsn2

Figure 4. Processing industry /food, industry, other/sector skills

In the processing industry (food, industry, other) sector, 35 out of 60 employers
considered communication skills and a positive attitude, 34 teamwork and independent work
skills, 25 the ability to be principled, honest, and ethical, 18 personal organization, 20 creative
thinking, 10 computer application knowledge, 7 English language knowledge, 5 the ability to
handle a workload, 4 the ability to be quick-witted, and 10 responsibility as necessary skills.
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Communication and information

40 36
35 30 5
30 25 22
25 20 =
2 16 17 s
15 -
: = N
Communication skills  Ability to work in a team Principled justice Personal organization Capable of evaluating
and independently problems and providing
Computer literacy Positive communication Knowledge of information effective solutions
Creative logical thinking skills and communication
technologies (ICT) Strong sense of color and

design aesthetics

BPsnl mMPgn2

Figure 5. SkKills in the information and communication sector

In the information and communications sector, 36 out of 50 employers considered the
following skills necessary: the ability to use computer programs, 30 a positive attitude towards
communication culture, 28 the ability to work in a team and independently, 25 creative and
logical thinking, 20 foreign language skills, 17 knowledge of information and communications
and network technology, 16 principled and fair morals, 15 good personal organization, 7 the
ability to analyze problems and make rational decisions, and 5 an artistic sense for color
design.

Transportation, customs, warehousing

s 32
fw‘E_J 24 26 23
15 2 M 1111 1010
3 HEE mEE =mm
;
Positive communication Ability to work ina team  Analyze problems and Creative thinking Principled and ethical
skills and independently make rational decisions
Document preparation Understanding of
Foreign language skills Computer literacy Analytical & Design ~ and management skills procurement and
Skills transportation processes

BPsnl EPgn2

Figure 6. Skills of transport, warehouse and customs workers

In the transportation, customs, and warehousing sectors, 32 out of 50 employers
considered foreign language skills, 24 positive communication skills, 23 computer skills, 23
teamwork and independent work, 14 problem-solving and decision-making skills, 12
computational skills, 11 document management skills, and 10 knowledge of the procurement
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and transportation sectors as professional skills. In business skills, 11 considered creative
thinking and 10 considered ethical and moral skills as necessary skKills.

Construction
35 29
30 25 24
> I 17 16
- I 13 I 12 13
15 g g
E N nl =B o
5
; ]
Ability to work in a team Positive communication  Personal organization Creative thinking Ability to handle
and independently skills workload
Ability to read Document preparation
Computer literacy Foreign language skills  construction blueprints  and management skills Supervisory and
and draw working management skills
drawings

EPgnl EPgn2

Figure 7. SkKills in the construction industry

In the construction industry, 29 out of 50 employers required professional skills such as
computer skills, 13 foreign language skills, 12 reading and drawing construction drawings, 9
document processing skills, and 8 control and management skills. In business skills, 25
required the ability to work in a team and independently, 24 positive communication skills, 17
good personal organization, 16 creative thinking, and 13 the ability to handle workload.

Mining

25

2 15 14

15 10 _ 9

10 7
5 Bl =N
0

Ability to work in a team Positive communication  Creative thinking ~ Organizational planning ~ Ability to handle

and independently skills skills workload
TexHHK TOHOT

Computer literacy ~ Foreign language skills TEXEOPEMEK Conducting Document preparation
MIPIORIMAH Mammsr  computational research and management skills

EDgnl EPgn2

Figure 8. SkKills in the mining sector

In the mining industry, 29 out of 50 employers considered the ability to work in a team
and independently, 26 the ability to work with computer programs, 25 communication skills
and a positive attitude, while 16 considered foreign language skills, 15 technical equipment
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skills, 14 creative thinking, 11 the ability to conduct research, 10 the ability to organize and
plan, 9 the ability to handle a workload, and 7 the ability to process and maintain documents.

Hotel and social catering services

30
25
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32
15
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15 9 9 1 10
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Communication skills ~ Strong teamwork skills Creative thinking Personal organization Other

Telephone culture Communicate openly Knowledge of food Customer service skills  Ability to multitask
production technology

B Pgnl MPgn2

Figure 9. Skills in the hotel and catering industry

In the hotel and catering industry, 32 out of 50 employers considered communication
skills, 15 teamwork skills, 13 creativity and initiative, while 11 considered personal
organization, 9 telephone skills, 9 open communication, 8 knowledge of food production
technology, 6 customer service skills, and 6 the ability to multitask.

Finance
30
25 20
2 18 16
15 - 9
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Communication skills ~ Principled and ethical Teamwork ability Personal organization Creative thinking and
initiative
Computer literacy Foreign language skills ~ Analytical & Design Skilled in monitoring
Skills performance and Personal and professional
outcomes ethics

B Pgnl mMPgn2

Figure 10. Financial sector skKills

In the financial and insurance sector, 27 out of 50 employers considered communication
skills, 22 computer skills, 21 integrity, and 20 personal organizational skills as important, while
18 considered teamwork skills, 16 creative thinking and initiative, 9 calculation skills, 7 foreign

language skills, 6 results monitoring and analysis skills, and 6 personal and professional ethics
as necessary skills.
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Figure 11. SkKills in the health sector

In the healthcare sector, 28 out of 50 employers considered teamwork skills, 27
communication skills, 26 computer skills, 23 foreign language skills, and 14 medical license
as necessary skKills. 14 considered creativity and initiative, 10 considered personal
organization, 9 considered the ability to handle workload, 7 considered the ability to provide
service, and 3 considered the ability to comply with medical service standards.
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Figure 12. SkKills in other sectors

In the Other sector, 25 out of 50 employers considered communication skills, 20
teamwork skKills, 19 personal organization, 18 creativity and initiative, and 18 computer skills
as important skills, while 16 considered foreign language skKills, 4 calculating and designing
skills, 4 coordinating and planning official meetings, and 4 considering the ability to come up
with new ideas as necessary skKills.
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Table 2.
Results of the skills
Professional skills /hard skills/ Personal skills /soft skills/
Job . Job ;
Skills posting Ranking Skills posting Ranking
frequency frequency
Computer programming 260 I communication culture, 308 |
skills positive attitude
English language skills 194 v | leamwork andindependent | 549 I
Document preparathn 83 Vi personal organization 125 \Y
and management skills
Calculative skills 82 viii | Principled honesty and 92 Vi
ethics
innovative logical thinking 33 IX

In summary, the analysis of the human resource recruitment requirements or job
advertisements of 567 employers in 11 sectors was conducted. It can be concluded that the
most important skills are personal skills /soft skills/. This means that communication culture
and a positive attitude towards work in the workplace have a direct impact on organizational
culture and customer satisfaction. However, it is proven that teamwork and independent work
skills have a direct impact on work productivity.

CONCLUSION

As a result of the study of human resource selection requirements based on job
advertisement data, the skills needed in the labor market or those that are important for each
sector have been identified.

The survey concluded that the need for personal skills was high. For example, among
personal skills, communication skills, positive attitude, teamwork skills, and personal
organization were considered to be important. However, among professional skills, the need
for computer skills, English language skills, and document preparation and management skills
were considered to be more important. Today, universities need to update their curricula and
methods to meet the needs and expectations of employers and meet the demands of the
times.

For employers, there is an opportunity to fill skill gaps by reskilling or upskilling their
current workforce based on an assessment of their skills. However, it is not enough for
employees to attend these trainings. For employees, there is an opportunity to improve their
skills and qualifications in the workplace with the support of the employer. It is believed that
there is an opportunity to work with university teachers to develop workplace training
programs to fill skill gaps.
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MBaHoB Hukonan AnekcaHopoBsuy

Mpenopasatenb kadenpbl husnyHeckomn KynbTypbl 1 cnopta COYMHCKOrO rocyaapCTBEHHOIO
YHUBEPCUTETA, OANPEKTOP YH4EOHO-0340POBUTENBHOIO LiEHTPa

Abstract. The article discusses the koresh wrestling. This type of wrestling has historical roots, continuing to occupy
a major place in the cultural heritage. In the scientific work, the author analyzes in detail the history of koresh, which is a
traditional type of martial art. This cultural significance of koresh at the present stage, as well as the role in preserving
national identity. In the scientific work, the author examines in detail successful examples of the use of koresh wrestling in
an educational institution, as well as at cultural events. The purpose of the scientific work is to analyze the historical
development of the considered type of martial arts, as well as to identify the cultural significance of koresh in society at the
present stage. Current trends demonstrate that the koresh belt wrestling has not lost its popularity at present, acquiring
modern forms in the process, as well as popularization among the younger generation. In the scientific work, the author
examines in detail the issues of adapting wrestling to sporting events, and also studies the impact on the general health and
physical development of wrestlers. The author of the scientific work determines the role of koresh in the framework of
intercultural dialogue. The author also pays special attention to this type of martial art, which helps to strengthen community
interaction, as well as to pass on cultural heritage to the younger generation. The conducted studies note the importance of
the historical value of the type of wrestling considered in the scientific work, and also note the significance of wrestling in
society at the present stage.

Keywords: sport, koresh, belt wrestling, types of sports, nationality, wrestling, culture, training, physical activity.

Annomayua. B cmamve paccmampubaemca 6opvda kopauws. dannwiti 610 60pvbbl umeem ucmopuueckue kKopHu,
npo0oAKAS 3AHUMAINL 0CHOBHOE Mecimo 8 pamkax KyAbmypHoeo Hacieous. B nayunot pabome abmop nodpobHo anasusupyem
UCTOpUI0 KOpIui, Komopas Abasemcs mpaouyuonnsim Budom edunobopcmba. Jlannoe kysvmypHoe 3HaueHue KOpul Ha
coBpemenHoM 3mane, a MAKKe posb 6 pamkax cOXpaHeHus HAYUOHAALHOT npuHaoiexHocmu. B nayunoin pabome abmop
1no0podHO paccmampubaen ycneuitvie npuMepsl npuMererus 00ps0bl Kopaus 6 yuebHom 3abederuin, a makxe HA KYAIYPHBLX
meponpuamusax. Ileav nayunou pabomwvi - npoanasusupobams ucmopuueckoe pasbumue paccmampubaemoeo 6uda
edunobopcmb, a maioke BuAbumMb KYALIMYpHOE 3HAHeHUe KOpIuwl 6 coyuyme Ha cobpemeHHOM 3mane. AKmyaivHbie
meH0eH YUY 0EMOHCIPUPYIOM, U0 NOACHAS 00pbba Kopaul 6 Hacmosuee Bpems He Ympamu.ia NONYASpHoCIU, npuobpemas
6 npoyecce coBpemerHuie hopMbl, 4 makxke NONYAAPUIAULIO CPeol MOA00020 NOKOAeHUA. B Hayurot padbome abmop nodpodHo
paccmampubaem Bonpocst adanmayuu 60ps0sl 6 cnopmubivie cobvimus, a makke usyuaem bausHue Ha odujee cOCMOAHUE
300po6ba u ghusuueckoe pasbumue 6opyob. Abmop nayunou pabomul onpedesaen pos KopauL 6 pamkax MexKyAsmypHoeo
ouaroea. Baxwnoe BHumanue makxe abmop yoessem dannomy 6udy OoeBoeo uckyccmba, komopwlil nomo2aent Ykpenumo
obujunHoe B3aumodeiicmbue, a makxke nepedabams KyAvmMYpHOe HAcAeOUe MOA00OMY nokoseHuto. IIpoBedérmbie
uccaedoBanusn ommenarom 6axHocms UCTHOPUUECKO YeHHOCHU paccmampubaemozo 6 nayunoi pabome 6uda 60pwdbl, a
maroke ommenaonm suaderue 00pv0bl 8 coyuyme Ha cobpementom amane.

KaroueBvie caoba: cnopm, kopsui, nosicuas 6opvba, 6udst cnopma, HAYUOHAALHAA NPUHAOAEHKHOCHB, DOpbOA,
KyAvinypa, mpeHupobxu, gpusuteckue HazpysKu.
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PeueHzeHT: CarntoB Pamunnb ®apratoBuy, KaHOMAAT TEXHNYECKUX HayK, OOLEHT,
3amMecTuTeNlb gupekTopa no Hay4Hon pabote B OO0 «Hay4Ho-nccnepoBaTenbCKuin n
NPOEKTHbIN UHCTUTYT SKONOrMYecknx npobnem», r. OpeHbypr

BBepneHue

B HayyHOM paboTe paccmartpuBaeTcs nosicHas 6opbba KOpal, KOTopas sBMsieTcs
TPaguUMOHHbIM BUOOM 60pbObl. [daHHbIN BUL eguHO60PCTB ABNAETCA CUMBOJSIOM MY>XECTBa,
BbIHOCIMBOCTU U CUNbI [6].

Kpome TOro, paHHbii Bug 60pbbObl MNPUMEHANCHA KakK Crnocob pusn4eckoro
NPOTMBOAENCTBUSA, B TOM YUCSIE U KaK (popMa BOCMUTaHUSA Ayxa MOJIOAOro NoKosieHus (ero
xapakTep) [4].

«Kaxxablil HapoA MMeNn CBOW YHUKasbHbIA U HEMOBTOPUMbLIA CTUSb 60pbObl, HO C
nosisfieHnemM ouunanbHONM CROPTUBHON OUCUMNIMHBI OHM BCE OOBbEeAVHWIUCH U BOLUMW B
COCTaB yHU(PUUMPOBaHHbIX npasus. OHU KnaccuuumpyroTca Ha ABa Buaa:

1. MepBbI BUA, npepnonaraetT npuémbl 60pbbbl 6€3 nMpUMeHeHus Hor. OTOT BUfA
ABNAETCA KNAaCCNYECKUM CTUIEM B NOSAICHON 6Gopbbe KOp3LL.

2. BTopon Bug nogpasymeBaeT NprémMbl 60pbObl C MCMOML30BAaHMEM HOI (MOOHOXKM,
noaxsatbl, Nofcanbl, NOACEYKN).

CunTtaeTcs, YTO 9TO BOJIbHBIA CTU/Ib GOpPbLOLI Kopaw. Bopbba Kopaw cBO6OOHOrO
CTUNA NoapasyMeBaeT Takyk (PU3NYECKYKD aKTUBHOCTb, Kak B6pOCKW, NOOHOXKM, 3axBaThl,
NOACEYKN, CKpy4YMBaHuWe, CBanMBaHUA U3 TOJIOKEHUS CTOA W Mpo4Yne rnpuembl C
yOoep>KMBaHNEM Kylliaka NPOTUBHMKA ABYMSA pykamu. B TpaguumoHHon 6opbbe BCce NpUeMBbI,
KOTOPble BbINOMHAKTCA HOramu, 3anpelleHbl. JKeHLWMHbl MOryT MnpuHMMaTb y4yacTue B
COCTA3aHUSAX UCKIKYUTENBHO MO BOSIBHOMY CTUMKO. Lienbio noeanHka ABnseTca AByKpaTHoe
YJIOXKEHNe ConepHuKa Ha nonaTky Npu NOMOLLM OAHOIo U3 AonyckaeMblx npuemos. NageHuve
NPOTUBHNKA Ha CMNHY, faXKe NPW BbIMNOSIHEHUN TEXHNYECKOro AENCTBUS, 3aCHNTBIBAETCA Kak
hakT nopaxeHusi. bopubl COPEBHYIOTCA Ha POBHOM MOy, KOTOPLIA YCTAaH KOBPOM,
Ha3blBaeMOM TaTamu, TOJILLMHA KOTOporo coctaensaeT 5 cMm. Ocobasa usetoBas rpaduka, a
TakXe pasmeTKa npegcrabfieHbl HA AaHHbIX KoBpax» [3, ¢. 182].

MaTtepunansl 1 MeTOAbl UCCNefoBaHUS

MaTteprnanam nccnenoBaHus ABASAIOTCA HaydHble Ny6nvkauum no TeMe KynbTypPHOro
3Ha4YeHNs NOSAICHOM OOpbObl KOP3LW, a TakXe WHTEPHET-pecypcCbl C OUOAKTUYECKUMU
MaTepuanamu, LMppoBON KOHTEHT paccMaTpuBaeTCs Ha NpUMepe COBPEMEHHOro obLLEeCTBa.

BnnsiHne nctopnyeckoro acrnekrta u KynbTyPHOro 3Ha4YeHust NosicHoM 60pbObbl KOP3LL
(B coBpeMEHHOM 0O6LECTBE), KOTOPOE pacCMaTpMBaETCA B paMKax HaCTOsLWEN cTaTbMy,
TpebyeT NPUMEHEHUSA Pa3INYHbIX METOAOB Hay4YHOro MccrnepoBaHns. Huxe npepcTasnieHbl
OCHOBHbIE MeTOAbl, KOTOPbIe ObN NCNONb30BaHbl MNP HANUCaHUN AaHHON CTaTbW: CUHTES U
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aHann3, KOHTEKCTyaslbHbIi aHanmM3 W COMOCTaBUTESIbHbLIN aHann3, KOHKpeTusaumsa u
abcTparnposaHue, 0630p NuTepaTypbl, HAbNIOAEHVE, CPaBHUTENBbHbLIN aHaNNs.

B HaydHon paboTe wuccnegoBanyM  COBPEMEHHble Hay4dHble nybnvkauum no
paccMmaTpuBaemMon TemaTuke (0 nosicHon 6opbbe KopaLwl).

KOHTEKCTyanbHbIl aHanM3 MNPUMEHSICA C  Uenbld  U3YyYeHUs  ONOAKTUYECKUX
MaTepuasnioB, a TakxXe Yy4YeOHbIX MporpamMm, KOTOpble MPUMEHSATCA B OAaHHOM opmarte
obyyeHus.

ConocTaBuTesNibHbIN aHanM3 B Hay4yHoW paboTe NpUMEHsca ONna onpeaeneHuns
NPENMYLLECTB BNSAHNUS UCTOPUYECKOro acrnekTa N KyJibTYPHOro 3Ha4eHns NosiCHONn 60pbObI
KOP3LL B COBPEMEHHOM BbICLUEM NPOECCUOHANIBHOM 06Pa30BaHNN, a TakxXe NX HeJoCTaTKu
B COMOCTaBfIeHNN C TPAAMLMOHHBIMU METOAAMN.

MogpobHO paccMaTpmBanMCh yCneLlHble NPUMEpPbLI BIIMAHNA NCTOPUYECKOro acnekTa
N KYJbTYPHOrO 3HaYeHusi MNOSICHON 6Gopbbbl KOpP3W B  COBPEMEHHOM  BbICLUEM
npodeccnoHanbHOM 06pasoBaHnn B y4eOHbIX 3aBefeHUsX.

KorHnTuBHblE 3ako4aloT B cebe 3HaHWA TeopeTunyeckon 6asbl npodeccun.
[MpakTn4yeckune ABMAIOTCA CMOCOOHOCTLIO NCMOMb30BaTh 3HAHUSA B NMOBCEOHEBHON XXU3HN (Ha
npaktuke). CoumnanbHble, B CBOK O4Yepedb, 3aK/K4aKTCA B YMEHUM aKTUBHO
B3auMMoLeNcTBOBaTb C padHbiMy FpynnaMm NHOUBULOB.

Ha coBpemMeHHOM 3Tane nosAcHon BuA 6G0pbbObl KOP3LW MPOAOSIKAET COXPaHATb
Tpaguumn. CopeBHOBaHMS NO JaHHOMY BuAy MPOBOAATCA B CPEOHUX U BbICLUMX YYEeOHbIX
3aBefeHnsax. KynbTypHas cneunguka 60pbbbl KOP3L COCTOUT B CNOCOBHOCTY AaHHOro Bnga
cnopTa 06beaNHATL NIOAEN PasIMyHbIX BOSPACTOB, a TaKXXe PasHblX COUManbHbIX rpynm.

AKTUBHOE y4acTue B CMOPTUBHbIX COPEBHOBAHUAX NMOMOraeT (oopMmnpoBaTb HYyBCTBO
NPUHAAEXHOCTU, a TaKXe ropgocTn 3a COOCTBEHHYIO KYJIbTYpY.

Bopbba Kopal akTMBHO aganTupyeTcs B y4ebHble NporpaMmmebl, 4TO B AAHHOM Criy4ae
nomMoraeT COXpaHWTb Tpaguuuu, Tak U nepefatb OaHHble 3HaHUA U Tpaguumum Oyaywmm
NMOKOJSIEHUSIM.

Opyrumn cnosamm, 60eBOe NCKYCCTBO MOMOraeT COXPaHUTb NCTOPUYECKNE TPAAULMMN,
B TOM 4uClle OKasblBaeT BANSHME, B Mpouecce YKpennsas KynbTYPHYH MPUHAOIeXHOCTb
HapopOoB.

HaHHbin Buag 60pbbbl UMEET UCTOPUYECKUE KOPHU, a TakXe CBOE KyNbTypHOEe
3HayeHne, B TOM 4ucre B UeHTpanbHOW A3nn, Kak Hanpumep, KasaxcTaH, Y36ekucTaH,
TampKUKNCTaH 1 gp.
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PaccmoTtpum ncropuyeckne acrnekTbl

1. AcnekT (Tpaguuuu). Bug nosicHoin 60pbbbl MMeeT riyboKne KOpPHU B PasfNyHbIX
KynbTypax. bopbba saBnsnack B TOT Nepuog, He TONIbKO CNocoboM (hn3nYeCKOn akTUMBHOCTH,
a TakXe OCHOBHbIM 3/IeMEeHTOM BOEHHOW MOoAroToBKU. B  MCTOpUYEeCKOM KOHTeKcTe
YNOMUWHAETCH, YTO AaHHbIN BUA 60pbObl NPakTUKOBaNu eLe Co BPEMEH 30/10TON opapl [2].

2. AcnekT. HaumoHanbHass npuHagneXxHocTb. B onpepnenéHHbil nepuon BpemMeHu
nosicHaa 6opbba sBNANaCb CMMBOJSIOM HaUMOHANIBHOW NPUHAONEXHOCTU O PasfiNyHbIX
HapoOoB ueHTpanbHOM Asnn. B KonoHuanbHbIl nepuofd, a Takke B nepuop CoseTcKomn
BflacTn rnosicHasi 6opbba BbICTynana CpeacTBOM COXPaHEeHUs KyJbTYPHON MOEHTUYHOCTU, a
TakXXe CaMOObITHOCTH.

«bopbba «Kopaw» ABnseTca HauuoHabHbIM BUAOM CropTa TaTapCKoro Hapopa wu
apyrux HapopgoB Poccuu, C MHOroBeKOBOW WCTOPMEN W pas3BMBAalOLLENCH TEXHUKON W
TakTukon» [1, c. 790].

3. AcnekT. Tpagnuum w npa3gHukn. Bupg nosicHonm 60pbbbl, Kak npasuino,
npakTuKoBasnca Ha npasgHukax (Haepys banpam - npasgHnk 06HOBEHMS).

«CopeBHOBaHNSA MO «KOP3LW» TPaguuuoHHO MPOBOAATCSA Ha npasgHuKax wu
MeponpuaTUSaX, Takux kak CabaHTyn, roe 9TOT BUA CnopTa MPUBMEKaeT BHUMaHWE Kak
MECTHbIX XXUTENEN, Tak n Typuctos» [1, c. 791].

BnnsHne 60pbbbl KOp3aLL Ha cnoprT.

Bopbba noenuana Ha passBuTUE PasNNYHbIX BUOOB CMNOPTa, a TakXe Ha pasButne
CNOPTUBHbIX OUCUUMNIVH B LENOM. PasnnyHble af1eMeHTbl TEXHNKK 60pbObl MOXXHO HabnoaaTh
B CNOPTUBHbIX eguHOB0opCTBax N Ha COBPEMEHHOM 3Tare.

PaccmoTpumM KynbTypHOe 3HayeHre 60pbbbl KOP3L Ha COBPEMEHHOM aTarne. Kopalwu
NUrpaeT OCHOBHYIO POJib B MPOLECCe COXPaHEHUs KyJbTYPHOro AocTosiHus. CnopTuBHbIE
copeBHOBaHNA Mo 6opbbe NPOBOAATCH Ha pPasdHblX YPOBHAX (MECTHbIX, MeXOYHapOLOHbIX 1
Ap.), nomoras rny6>xe noHMMaTb NOSICHbIE eanHOBopCTBA.

MosicHas 6Gopbba ABNsAeTCs CPeAcTBOM B3aMMOLENCTBUA  NIOAEN  PasfiNyHbIX
BO3PACTOB, a Takxe counasbHbiX cnoeB. CNopTUBHbIE COPEBHOBAHUS MPUBMIEKAIOT LEIEBYIO
ayanTopuio, a Takxke Yy4aCTHUKOB, (hopMmnpysa aTMocgepy eanHCTBa, B TOM YNCHE U rOopAoCTb
3a COOCTBEHHYIO KYNbTYypYy U CTpaHy [8].

Cuctema (pr3ny4ecKoro BOCNUTAHNA — 3TO YHUKasbHbIA, OCOOLIN BUL COLManbHON
NPaKkTUKN peann3aumm GU3NYeCcKoro BOCMUTaHUA, B COCTaB KOTOPOro BXOAAT 3/IeMEHThI
PasnNYHbIX XapaKTepuUCTUK, B CBOEN COBOKYMHOCTW MO3BOMAKOLLNE YeNnoBeKY aP(PeKTUBHO
peann3oBbiBaTh (PU3NYECKOE BOCNUTaHNE, 300POBLIN 00pas XXN3HU, a TakKe COOBCTBEHHOE
hun3nyeckoe coBepLleHCTBOBaHME [7, C.26].
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MosicHas 6Gopbba aganTMpyeTcss B Y4eOHbIX 3aBefeHUusX, SBASACb 4YacTbio
dpusnyeckoro socnutaHmsa. B Tom vncne, nomoraet hopmMmpoBaTb Y MOMOAOro NOKONMEHNSA
LEHHble KayecTBa, KakK Hanpumep, OUCUMUMMHE, a TakXe YBa)KEHWe K COMEepHUKY, 4YTO
BbI3blBaeT KOMaHOHbIM Ayx (B3ammopgencteue). Kpome Toro, 6opbba sBNSeTCA OOHUM U3
CaMblX N3BECTHbIX CUMBOJIOB KYJIbTYPHOIro Typuama.

(MaBHas uenb B NoArotoBke 6OOPLOB — 3TO (POPMUPOBAHME Y HUX HEOoOXOOAUMbIX
HaBbIKOB 1 YMEHUI 0151 TOro, YToObl OHU BbINM CNOCOBHbLI oAep KaTb NObeay B COCTA3AHUSAX,
0f0neTb CBOUX conepHukos [11].

TypucTbl, Kak NpasBuno, WHTEPECYKTCHA TeM, YTO BO3MOXXHO YBUAOETb, a Takxe
NPOsBAAIOT WHTEpeC K pAaHHOMY Buay enouHobopcTs, Momoras akTMBHO pasBuBaTth
HaUNOHasbHY0 3KOHOMUKY. CTOUT NOAYEPKHYTb, C pasBuTueM MexayHapogHoun gegepaumm
Nno CnopTy nosicHasi 6opbba WMPOKO U3BECTHA HE TOJIbKO B LEHTpasibHoM A3uun, HO 1 3a eé
npepgenamu.

MexxayHapogHoe rnpu3HaHue SBNSIeTCA BaXKHbIM Ha COBPEMEHHOM 3Tane, Tak Kak
nomMoraetT OOMEHMBATBLCA KYJIbTYPHbIM OMbITOM, a TakXe YKPennaTb MeXayHapopHoe
B3anmogencTseune [5].

3akno4yeHne

Takum ob6pasom, nosicHass 60pbbbl Ha CErogHAWHUNA OEHb SABASETCA OCHOBHbLIM
9/IEMEHTOM KYNbTYPHOro AOCTOAHUSA LeHTpanbHOM A3um (U ApYrMx CTPaH, B KOTOPbIX AaHHbIN
BUA, 60pbObI ABNAETCA YacTbio KyfbTypbl). [JaHHbIA BUA MOMOraeT CoXpaHsaTb COOCTBEHHbIE
NCTOPUYECKNE KOPHU, a TakXKe afanTupoBaTbCA K peanvsM Ha COBpPeMeHHOM aTane. [lpwu
9TOM, «NporpamMmmMa pasBuTuUs CNOPTUBHOWN YCTOMYMBOCTU Yy CMOPTCMEHOB MOSICHON 60OpbOLI
«KOpP3LW» CNoCcOBCTBYET pPas3BUTUIO (PU3NYECKON MOArOTOBNEHHOCTU, 3(P(EKTUBHOCTN Ha
CMNOPTUBHbIX COPEBHOBAHUAX N OOCTUXEHUSIX B criopTe» [9, ¢.338].

Kopaw, Kak ykKpenaseT HauuoHasnbHYK MPUHAOIEeXHOCTb, Tak U cnocobcTByeT
aKTMBHOMY B3aVMOOENCTBMIO CouMymMa, a Takxke pasBuBaeT MOJSIoA0e [MOKOJeHne,
nonynsapusnpys Tpaamumm Ha COBPEMEHHON MeXXayHapO4HON apeHe.

HanbHevilune cnegoBaHusi

[MepcnekTuBbl AanbHENWNX NCCNEAOBaHNA MOIYT OPUEHTUPOBATLCA Ha NPOBEAEHUN
COUMOKYNbTYPHOrO  aHanmM3a B pPasn4yHblX  pernoHax. Bo3MOXHO  npoBecTu
COMNOCTaBUTESIbHbIN aHannM3 60pbbbl B pPasHbIX CTpaHax, a TakXe permoHax, B KOTOPbIX
NpakTuKyeTcsa Kopawl. [aHHble nccneaoBaHns NOMOryT ONpenennuTb YHUKaIbHYO Crneunduky,
a TaKxe BAnsiHMe 60pb0Obl Ha KYNbTYPHYIO MPUHALIEXHOCTb HapPOaOB.

Takxe npeacTaBnAeTCa BO3MOXHbIM U3Y4YUTb BAINAHNE 3aHATUI CNOPTOM (60opbObl) Ha
obwee GU3NYECKOe COCTOSIHME, B TOM 4uCne Ha (U3NYecKoe 3[A0pOBbe MOJSIOAOro
nokoneHus. NpeacrtaBnaeTca BOSMOXHbIM M3Y4UTb POJSib NMOSICHON 60pbbbl B YKpenseHnn
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MEXKYNbTYPHOrO B3aMMOAENCTBUSA, a Takxke auanora Mexgy pasHbiMA 3THUYECKUMMU
rpynnamu. MNpu 3ToM, «KaXKOpIl N3 AaHHbIX BUOOB UMEET YHUKAlbHYKO Crneundguky, a Takxe
dunocodckne noaxodpl, KOTOpPbIE OTPaXKalT KYNbTYPHYK crneunduky npeactaBfieHHbIX
pernoHos» [10, c.111].

[lononHuTenbHblEe MNCCNeaoBaHNA MOryT BKJOYaTb B CebA yCnellHble NpuMepsbl
NpPoBeAeHNA COBMECTHbIX MEPONPUATUN, a TakKXKe TYPHUPOB (C LeNbio KYJIbTYPHOrO 0OMeHa).
VccnepoBaHme npouecca agantaumm 60pbbbl B MeXXAYHAPOAHbIE COPTUBHbIE MEPOMNPUATUS,
Kak Hanpumep, OnuMnuicKue urpbl UAM y4actme B YemnmoHaTtax mvpa npencraBnaeTcs
Ba>kHbIM Ha COBPEMEHHOM 3Tane.
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Abstract. The article examines the problems of distinguishing between criminal and administrative liability for the
illegal extraction of aquatic biological resources. Particular attention is paid to the lack of unified criteria for determining
“significant” and “major” damage, which leads to inconsistency in judicial and investigative practice. The duplication of
provisions in the Criminal Code and the Code of Administrative Offenses is analyzed, as this causes different approaches to
qualifying similar acts. Difficulties in establishing the subjective aspect of the crime are also noted, which are aggravated by
procedural errors at the initial stages of investigation.

Based on the analysis of law enforcement practice, the main contradictions and gaps in legislation in the field of
aquatic biological resource protection are identified. It is concluded that it is necessary to unify methods for calculating
damage, clarify the criteria for distinguishing between criminal and administrative offenses, and implement digital tools for
monitoring fishing activities. The improvement of the legal framework and procedural standards will increase the effectiveness
of criminal law protection of aquatic biological resources and ensure consistency in law enforcement across the Russian
Federation.

Keywords: aquatic biological resources, illegal fishing, administrative liability, criminal liability, damage, law
enforcement practice, Far East.

Annomayua. B cmamve paccmampubaiomcs npodsemvl pasepanuieHus Yeos06HOU U AOMUHUCTHPAMUBHOTL
omBemcmBernocmu 3a He3aKoHHY0 000bitYy Bo0HbIX buosoeuneckux pecypcob. Ocoboe Brumarne yoesaemcsa omcymcmbuio
eOuHbIX kKpumepueb onpedeseHus «CyulecmbeHHoe0» U «kKpynHoeo» yulepda, umo nopoxoaen HeoOHOpOOHOCb cYOeOHOL U
caedcmbennon  npakmuxy.  AHAAU3UpYIOMCA  cayuau  0ybaupobanua  Oucnosuyui  cmamei  YeonroBnoeo  u
Aomunucmpamubroeo kodexcob, npubodaujue k pasAuyHsiM no0xo0am npu kbasugpuxayuu anasoeuunsvix desHui. Kpome
1mM020, OMMe4amcs MmpyoHoCHuU yemanobaenus cysekmubHol cOpoHbL npecmynieHUs, ycyeybasemble NpoyeccyassHbMu
ouubKaMU HA NepBOHAUAALHBIX CTNAOUAX PaACCAe00BaHSL.

Ha ocnobe anarusa npabonpumenumesvnoi npaxmuxu Buiabrenst ocHoBHvie npomubopeuus u  npobess
3axoHo0amenvcmba 6 chepe oxpanvi Bo0HbIX OuoA0UMeckux pecypcob. B cBasu ¢ smum, coesran 6v1600 o Heobxooumocmu
YHUpUKAyUYU Memooux pacuéma yujepbda, ymouxenus xpumepuef pasepaHuteHus YeoA0BHbIX U AOMUHUCTPAMUBHbIX
cocmabob, a makxe 6HeOpeHUs  YUPPOBLIX  UHCHPYMEHIOE MOHUIOPUHed — NPOMbICA0BOT  0eAmeAbHOCU.
CoBepuiencmbobanuie HopmamuBHoi 0a3bl U NpoyeccyasbHuix cmanoapmof nosboium nobvicums 3gpgpexmubHocms
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y20108H0-npaboBoii oxpans. B00HbBIX OuOpecypcof u obecneuums eduHo0Opasue NpabonpuMeHeHUs HA MePPUMopun
Poccutickoti @edepayuu.

KaroueBuie cr08a: Bo0nble buos0euteckue pecypcol, HesaKoHHbILL 661108, a0MuHUCHpamubras ombemcmbenHocmy,
yeono06nas ombemcmBenriocmy, yujepd, npabonpumenumenvrasn npaxmuxa, JJassnui Bocmoxk.

PeueH3eHT: MoHryw Anna JlocnaHoBHa — KaHaMaaT ropuanyecknx Hayk, goueHt. ®r60y BO
«TyBUHCKWI rocyAapCTBEHHbI YHNBEPCUTET»

[Mpobnema HE3aKOHHOIO BbISIOBA BOAHbLIX OMONOMMYECKNX PECYPCOB Ha MPOTSXXEHUN
nocnegHUx neT OCTaéTcs OAHON u3 Hambonee OCTPbIX B cdepe NpUPOA0OXPaHHOro
3akoHopaTenbcTBa Poccun. o gaHHbIM PefepanbHOro areHTcTBa no pblibonoscTsy, B 2025
rogy BbisiBNeHO 4 943 HapylweHus npasusl pbliOOSIOBCTBA, YTO COOTBETCTBYET YPOBHIO
aHanoruyHoro nepuopa 2024 ropa [4]. 13 Hux 197 cny4yaeB cogep>kanu NPU3HaKn yrofIoBHbIX
npectynneHnin, 41o Ha 14% MeHbLUe NO CPaBHEHMIO C NpeabIgyLmm rogom. Npn aTom cTouT
OTMETUTb, YTO 3Ha4uTesIbHasa 4YaCTb MpPaBOHApPYLUEHUA He AOXOAUT OO CTaguu YrofioBHOMO
npecnenoBaHns N3-3a COXKHOCTW ornpeaeneHnsa cteneHn obLecTBEHHON ONacHOCTN AeAHUS
1N pasmepa NPUYMHEHHOr O yuepoba.

BaxHo yKazaTb, 4YTO Tema pasrpaHn4eHusi OTBETCTBEHHOCTU Npu Keanudukaumm
NnpaBoOHapyLLUEHU B cepe 3KONMOrM4eckoro npaea TPaAOUUMOHHO HaxXoguTCcs B LEHTpe
BHMMaHUS KakK 3akoHopaTens, Tak 1 npasonpumeHnTens. Kak otmevaet A. B. lN'ypeeBa, y
9KONOrMYeCKNX NpaBoHapyLUEHNN «BblCOKasi CTerneHb OOLEeCTBEHHOW OMacHOCTU, TakK Kak nx
00OBbEKT — CTabuNbHOCTb OKPY>KaroLLen cpeabl U NPUPOOHO-PECYPCHbIN NoTeHuman» [9].

B aTon cBA3M 0COOYHD 3HAYMMOCTb NpuobpeTaeT npaBusibHOE pasrpaHuyveHne
YrofIOBHOW 1 aMUHNCTPATUBHON OTBETCTBEHHOCTN 32 Takne OesHUS, YTO Harnpsamyto BavsieT
Ha 9((EKTUBHOCTL OXpPaHbl MPUPOOHBLIX PECYPCOB W BOCCTAHOBJIEHME HapPYyLUEHHbIX
9KOCUCTEM.

Cnepnyet OTMETUTb, YTO OTBETCTBEHHOCTb 3a HE3aKOHHYK [00bldy BOAOHbIX
OMONOrM4YecKNX pPecypcoB B YrofIOBHO-MPABOBOM MOPSOKE YCTaHOBNEHa B cTaTbe 256
YronoBHoro kogekca Poccuinckoin ®egepauum [1]. NMpecTynHbIM Takoe aesiHne Npu3HaéTcs B
cnyyasx, Korga rMpPUYNHEH 3HauynTenbHbl ywep®d nmbo npPUCYTCTBYIOT OTArvyarowme
obcToATeNnbCcTBa (MCNONB30BaHWE 3anpewéHHbIX CPeAcTB JloBa WM OCYLLECTBIIEHNe
npombicna rpynnon nuu).

AOMWHUCTPATUBHO-MPAaBOBble Mepbl MNpuMeHalTcAa no ctatbe 8.37 Kopekca
Poccuinickon ®epepaumn 06 aAMUHUCTPATMBHBLIX MpPaBOHApyLIeHUsX [2] u oxBaTbiBatoT
cuTyaumn, Korga OencTBus HapyLuTens He BJIeKyT KpyrnHoro yuwiepba n He copepxkar
NPWU3HaKoOB cocTasa NpecTyrnieHns.

OpHako Ha npakThkKe pasrpaHuyeHve Mexay YroflioBHOW W agMUHUCTPAaTUBHOWN
OTBETCTBEHHOCTbIO 3a HEe3aKOHHYK [06bl4y (BblIOB) BOAHBIX OMOMOMMYECKUX PecypcoB
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BbI3bIBAET 3HAYNTESIbHbIE TPYOHOCTU. 3a4acTy0 9TO NPOSABAAETCS U3-3a OTCYTCTBUSA €OUHbIX
KpuTepues KBanupukauun [esHUA U HeJoCTaTOYHOW COrnacoBaHHOCTU HOPM CMEXKHbIX
oTpacnen npasa.

Kak cnpasegnneo otMmevaeT KanuHyc O. C., «gucnosuumm cT. 8.38 KoAll PO n cT. 257
YK PO, npegycmaTpmBaloLLMX OTBETCTBEHHOCTb 32 HapyLUeHWe npaBusil OXpaHbl BOAHbLIX
Ononorn4ecknx pecypcos, @akKTUYECKN WOEHTUYHbI, YTO HeEU3beXXHO nopoxXxaaeT
NpPaBoNPUMEHNTENBbHYIO HeonpeaenéHHocTb» [10].

OcHoBHasa npobnema 3ak4YaeTcs B OTCYTCTBUU €OUHbIX KPUTEPUEB OnpeaeneHus
«CYLLLECTBEHHOIr0» NN «KPYMNHOro» yulepba, 4To NpUBOAUT K HEOOHOPOAHOCTUN cyaebHon n
CNeacTBEHHON NPaKTUKN.

DTN TPYAHOCTU OCOBEHHO 3aMETHbl B PErMOHax C BbICOKMM YPOBHEM MPOMbIC/IOBOWN
aKTUBHOCTU. Tak, N0 OaHHbIM OTPacfiEBON CUCTEMbI MOHUTOPUHIra PefepanbHOe areHTCTBO
no peibonosctey (LLCMC), B Poccun ¢ Havana 2025 roga BblIOB BOOHbIX OMONOrMYECKnNX
pecypcoB NPeBbICUA 4 MAIH TOHH, B TOM Y1CIe Ha TeppuToputo [anbHeBOCTOYHOro 6accenHa
npuxogntca 6onee 3,1 MAH TOHH [5].

B cBasn ¢ atum, npobnemMy OTCYTCTBUS €OMHbIX KPUTEPUEB «CYLLECTBEHHOro» W
«KpYMNHOro» yuiepb6a MOXXHO HarfisagHO NpoaHann3npoBaTh Ha npuMepe cyaebHon NpakTUKn
[anbHeBOCTOYHOrO (hefepasnibHOro oKpyra.

Tak, B ToMnoHCcKoM parnoHe Pecnybnukn Caxa (AKyTus)) noacyanmblin 66101 NnpuBneYvEH
K YroflIOBHOW OTBETCTBEHHOCTN 32 HE3aKOHHYIO J00bIYY pbiObl, yLiepb OT KOTOPOW COCTaBwUIl
120 400 py6nen [6]. MNMpn aTOM B KamM4yaTCKOM Kpae aHanorndHole gencrtsusa (Bbinos 33
aK3emnnsposB ropbywmn ¢ yuwepbom 135 000 pybnein) Takxke KBanupuumposBaHbl Mo 4. 1 CT.
256 YK PO [7].

B 1o Xe Bpemsa B XacaHCKOM panoHe [1puMOpCKOro Kpasi He3akoHHbIN Bblsios 20
ocoben TpenaHra ¢ UCMoNb30BaHNEM 3arpeLUEHHbIX opyanin Obin KBanuuuuposBaH rno 4. 2
cT. 8.37 KoAll PO, To eCcTb Kak agMMHUCTPATUBHOE NpaBoHapyLUueHne, HeCMOTPSA Ha TO, YTO
éuonorn4yeckas N pbIHOYHAA LEHHOCTb TPEMnaHra Bbile, YeM Y JIOCOCEBbIX BUAOB [8].

Taknm obpasom, Npu CXOAHbIX OB6CTOATENBCTBAX HE3AKOHHOM A00bIYN LEHHbIX BUOOB
BOOHbIX GMOPECYPCOB OOHU CyAbl KBaNMUMUUUPYIOT OesHWe Kak NpecTynieHue, a gpyrue
OrpaHMyMBalOTCA aAMUHUCTPATMBHLIM HakasaHnem. Takasi pa3HOPOLHOCTb WUIIOCTPUPYET
OTCYTCTBME efMHbIX CTOMMOCTHbIX KPpUTEPUEB yLLepba N pasnmynsa NogxonoB K ero OueHKe,
YTO NPMBOANT K HenocnefoBaTeNlbHOCTU MPUMEHEHUS 3aKoHOAATesIbCTBa U CHUXKaeT
npencKkasyeMocTb cyaebHOM NPakTUKN.

Kak cnpasegmBo oTMedaeT MapueHkoBckasa HO.M., npaBoOXpaHuTeNbHble OpraHbl
3a4acTylo NMPUMEHSIOT HOPMbl HA CBOE YCMOTPEHME: «OOHN OnpenensoT KPynHbli ywepb B
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3aBNICMMOCTM OT BecCa BbIIOBSIEHHOrO, ApYyrmue — OT KONNYeCTBa BbIIOBSIEHHBIX 0coben nnmbo
OT pasmepa ywepba B CTOMMOCTHOM BblpaxkeHumn» [11].

CTouT yKasartb, 4To npobnema HeOOHOPOLAHOCTU CyaebHOM NPaKTUKN TECHO CBA3aHa
He TONbKO C OLEHKOoN pasmepa yuwepba, HO N C YyCTaHOBSIEHNEM CYOBLEKTMBHOW CTOPOHbI
OesHus, OT NPaBUSIbHOro onpefeneHnsa KOTOPOW 3aBUCUT KBanudukaumsa npaBoHapyLUEHNS.

B oTtonm cBA3M uenecoobpa3HOo obpaTtUTbCA K MO3uuMsiM  UccnepoBaTtenen,
paccMmaTpmBalOWnX BANAHNE CYOBEKTUBHOMW CTOPOHbI Ha KBanMUKauMlo He3aKOHHOM
[06bl4n BOOHbIX BMONOrN4YeCKNX Pecypcos.

Tak, 3onotapésa O. B. B cTatbe «BnnsiHne cyObeKTMBHOW CTOPOHbI cOocTaBa Ha
KBannpukaumo He3akKoHHOW A00blun (Bbl1OBa) BOAHLIX OMONOrM4eckux pecypcos» [12]
aHanM3npyeT BOMPOCHI, CBA3aHHbIE C OnpefeneHnemM cneungukn CyObeKTUBHON CTOPOHBI
OpakOHbEPCKUX AEAHUN, a TakXke €€ BMAHMS Ha KBanndukaum npaBOHAPYLUEHUN W
DOCTMXKEHNE Lenen HakasaHus. 1o pesynbTataMm nccnefoBaHns aBTop OenaeT BbiBO4, YTO
He3akoOHHas [obbl4a pbibbl, BOOHbLIX >XMBOTHLIX W PACTEHUA MOXET OCYLLEeCTBAATLCS
NCKJIIOYNTENBHO C NPSAMbBIM YMbICSIOM.

Camonnosa 0. B. pasgenset a1y no3uuunio. ABTOP NOAYEPKUBAET, YTO «HE3aKOHHas
pobblya (BbIIOB) BOAHLIX OMONMOrMYECKNX PecypcoB MOXET ObiTb COBepLleHa TOJIbKO
YMbILWIEHHO. [JaHHasa no3nuusa npeactaenseTca Hanbonee o6ocHoBaHHOM» [13].

ABTOp MOOYEPKMBAET, 4YTO OpaKoHbEPbl OCO3HAT BPEAOHOCHOCTb HE3aKOHHOM
[o6bl4n (BbINOBA), YTO CBUAETENLCTBYET O HaIM4YMUM YMbICNA, a TakXe YyKasblBaeT, 4TO
«yMbICES NNLA, COBEPLUAIOLLIErO HE3aKOHHYO [06bIMY (BbITOB) BOAHBIX Bopecypcos, Bceraa
3apaHee 06ayMaHHbIN, MOCKObKY nMpoLlecc Aobblum TpebyeT npensapuTesibHON NOArOTOBKM,
Bbl6Opa MecTa n cpencTs nosa» [13].

Kpowme Toro, uccnegosatenb NPUXOAUT K BbIBOAY, YTO «MPECTYMN/IEHNE HE MOXET OblTb
HEeOCTOPOXHbIM. OHO coBepLUaeTcs YMbIWAEHHO. [lpsiMon ymMbicen uMeeT MecTO B
hopmanbHbIX COCTaBax paccMaTPMBaeMoOro npPecTYnIeHNs, KOCBEHHbIN — B COCTaBax
MaTtepuanbHbix» [13].

Taknm obpasom, NpeacTaBfiEHHbIE MO3NLUN NCCefoBaTenen No3BONAKT 3aKH04YUTDb,
YTO OesiHUsA, NPefyCMOTPEHHbIe CTaTbEN 256 YronoBHoro kogekca Poccunckon depgepaumn,
XapakTepusyrTcs NUCKIOYUTENIBHO  HanMynem npsMOro  ymbicna. YronosHas
OTBETCTBEHHOCTb HacCTyrnaeT B Cllydasx, Korga nnMuo OCO3HaET NpOoTUBOMPABHBIN XapakTep
coBepLUaeMblX OEACTBUN N LeneHanpasfieHHO OCYLLECTBASET HE3aKOHHYIO A00bl4y BOAHbIX
6ronorn4yecknx pecypcos. Npn OTCYyTCTBUN YMbICNa, HAaNpUMepP, NPU HEOCTOPOXXHOM BbIXOAE
B 3anpeTHyl akBaTopuio 6e3 HaMepeHUs OCYLLEeCTBNATb [0Obl4y, COAEAHHOE MNOLNEXUT
kBanudpukauum no crtatee 8.37 Kopgekca Poccuitckon depepauumn 06 agMUHUCTPATUBHBIX
npaBoHapYyLUEHNSAX.
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YKasaHHbIl nogxon COOTBETCTBYET pasdbsiCHeHusM [1neHyma BepxosHoro Cypa
Poccuickon ®egepaunn, B KOTOPbIX aKLEHTUPYETCA BHUMaHNE Ha pasrpaHu4eHnn COCTaBoB
NPEeCTYNNeHnn, MnpegyCMOTPEeHHbIX CcTaTbén 256 YK PO, ”n agMUHUCTPATUBHbLIX
npaBoHapYyLUEHNI, HE coAep KaWmX MPU3HaAKOB npecTynieHuns [3].

OpHako cypebHO-CneAcTBEHHas MNpakTuKa MokasblBaeT, 4YTO Mpu  OTCYTCTBUU
JoKasaTenbCTB yMbICNa fAena Hepeako He rMnepexofdaT B YrofloBHYK [MJIOCKOCTb W1
paccMaTtpmBaloTCA KaK  aAMUHUCTPaTMBHble. 3TO MPOUCXOAUT MOTOMY, YTO Ha
nepBoOHaYyasibHOM 3Tarne paccnefoBaHuUsi 4YacToO [OMyCKalTCA owunbkn (He uKcupyrotTca
opyausi noea, ob6CTOATENbCTBA MPOUCLIECTBUSA, Cliedbl, HE NPOBOOUTCSA CBOEBPEMEHHbIN
OCMOTP MecTa fobblym). B pesynbTaTe cobpaTbh OOCTATOYHYIO AOKa3aTesbCTBEHHYK 6asy,
NOATBEP>KAALLYIO YMbICEN, CTAHOBUTCSH HEBO3MOXXHO.

Kak otmevaeT [. B. LibiraHOB, «pe3ynbTatbl U3y4eHUs MaTepunanos YronoBHbIX gen 06
9TOM MPECTYN/eHnn AaT OCHOBaHNE O/15 BbIBOAA, YTO NOAABMSAIOLAA YaCTb ClIeACTBEHHbIX
oWnBOK A0oNyCcKaeTCcsa B Xo4e OCMOTpa MecTa npoucLluecTens» [14].

HepocTaTto4Has TwaTenbHOCTb (hrKcaumm 4oKasaTebCTB Ha NepBOHAaYasIbHbIX 3Tanax
paccnefoBaHus 3a4acTylo NPUBOAUT K yTpaTe 3Ha4duMMbIX CBefAeHU, HeobxoanmbiX Ofis
YCTaHOBNEHNA CYOBbEKTUBHOM CTOPOHbI OEAHUSA, YTO 3aTPYAHSET AoKasblBaHWE yMbICna n
Hepedko obycnoBnmBaeT nepekBaIMuKaunio nPOTUBOMNPABHOIO AESHUA U3 YrofoBHO
Hakasyemoro B agMUHUCTPaTUBHOE. [1pn 3TOM B Crlydae OTMEHbI PeLUeHst O NPUBEYEHUN K
agMNHUCTPATMBHOW OTBETCTBEHHOCTM W nocneayrowero Bo3byXAeHNA YrofloBHOro pgena
BOCMOJIHATb HEMOJIHOTY paHee NPOBEAEHHOrO OCMOTPa MecTa NPOUCLLECTBUS, Kak Npasuo,
He NpeAcTaBiseTCcs BO3MOXXHbIM.

Takum o06pas3oMm, OOHOM W3 OCHOBHbIX MPOGNEM pasrpaHNYeHns YrofoBHOW W
agMNHUCTPATMBHOW OTBETCTBEHHOCTM 3a HE3aKOHHYIO [06bldy BOAHLIX OMOOrNMYECKNX
PECYpPCOB SBASIETCA He TOJIbKO CJIOXKHOCTb YCTaHOBJIEHUS YMbICMa, HO U HEeOoCTaTKu B
npoueccyanbHOn AeATeNbHOCTM MNPaBOOXPaHUTESNIbHbIX OPraHoOB Ha MnepBOHaYasibHbIX
cTaguax paccnegoBaHnsa. OWwWmMOKM Npu OCMOTPE MecTa NPOUCLLECTBUA U dukcaumm
JokKasaTenbCTB MNPenATCTBYIOT HagnexawemMy [OO0KasbiBaHUK CYObeKTUBHON CTOPOHBDI
OesHNA, BCNeOCTBUE Yero Aaxke nNpu Hann4mm NpU3HaKoB NPeCcTYnNieHnsa MaTepmuanbl HepeaKko
KBanuuumMpyoTca No HOpMaM agMUHUCTPATUBHOINO 3aKoHOoAAaTeIbCTBa.

[MpoBeAEHHDLIN aHaNn3 NoKasars, YTo pasrpaHnyeHne yronoBHOM N aAMUHNCTPATUBHOMN
OTBETCTBEHHOCTN 32 HE3AKOHHYIO A00bI4Y BOAHbBIX OMONOrMYEeCKNX pecypCcoB OCTaETC OAHOM
N3 Haubonee CNOXHbIX NPO6GAEM COBPEMEHHOro aKosnormdyeckoro npasa. OCHOBHble
TPYAHOCTUN CBA3aHbl C OTCYTCTBUEM €OUHbIX KPUTEPUEB OMnpefesieHNss «CyLLeCTBEHHOro» n
«KpynHoro» yuwepba, ayénuposaHmem HopMm YK P® n KoAll P®, a Takxxe HegocTaTkamu B
NpPaBoNPUMEHUTENBHON NPaKTUKE.
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HeogHOpOOHOCTL CyAebHbIX peleHun no CXOO4HbIM — JenamM  yKasblBaeT Ha
HeobXxooMMOCTb YHUMMKaLMM NogxXo[0B K OUeHKe pasmMepa yuepba u coBepLUeHCTBOBaHNUSA
HOPMaTMBHOIro perynuposaHus. B cBA3n ¢ aTuMm, uenecoobpasHo paspaboTaTb efuHble
METOAUKN pacyéTa yuwepba, 3akpennTb OOBbEKTUBHbBIE KPUTEPUM pPas3rpaHN4eHns COCTaBOB
npecTynieHnin 1 agMUHUCTPATUBHBIX  MNPaBOHApPyLUEeHWA, a  Takke  YCWIUTb
Me>XXBeJOMCTBEHHOEe B3aMMOLENCTBNE OpPraHoB, OCYLUECTBASIOWMX KOHTPOSIb B cdepe
pbI60MOBCTBA N OXPaHbl BOAHbLIX B1Opecypcos.

BHegpeHne  uUM@PPOBBLIX  MHCTPYMEHTOB  MOHUTOPWHra, COBEPLUEHCTBOBaHME
npoueccyanbHbIX CTaHOAPTOB M MOBbILWEHNE KayecTBa huKcaumm gokasaTenbCcTsB No3BonaT
NOBbICUTb 3PEKTUBHOCTb YrOSIOBHO-NPABOBON OXPaHbl BOAHbLIX BUOIOrMYECKNX PeCypcoB 1
obecneunTb egnHoobpasne npaBonpUMEHEHUs B NPUBPEXXHbIX permoHax Poccun.
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MexxayHapoaHbIi ONbIT NPUMEHEHNSA NHCTPYMEHTOB CTpaTErM4eCcKoro aHanmsa:
CPpaBHUTENbHBIN aHannM3 Nogxono0s

Kuznetsova Irina Yuryevna,
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KysHeuosa MpuHa KOpbeBHa,

MarncTpaHT, kKadenpa MEHEDKMEHTA, OOLLMIA CTPaTErMYECKNN MEHEMXKMEHT, aKKPEANTOBaHHOE
obpasoBaTenbHOE YacTHOe yypexxaeHme Bbiclero o6pasosarHns MOKOA

Abstract. This article presents a comparative analysis of strategic management tools in the American, European,
and Asian traditions, identifying their determinacy by institutional and cultural factors. It examines the application of
portfolio analysis, competitive diagnostics, and scenario planning in various national contexts, allowing for an assessment of
the prospects for adapting international practices to Russian conditions.

Keywords: strategic analysis, portfolio management, competitive advantage, scenario planning, stakeholder
approach, corporate governance, balanced scorecard, institutional environment, business ecosystem, long-term strategizing,
national business models, comparative management.

Annomayua. Cmamos npedcmabasem cpabHumesbHulll AHAAU3 UHCTHPYMERINO0B cpame2uyecko20 MeHe0KMeHma
8 amepukanckou, eBponeiickoil U A3UAMCKOU Mpaouyuax, 6viAbaas ux 00YcA0BAEHHOCT® UHCHIUMYYUOHAALHBIMU U
KyAbmYypHoiMu  pakmopamu. Paccmampubatomea ocobeHHoCcmu npuMeHenus NopmgessHoe0 AHAAUSA, KOHKYPEeHMHO
OuaeHOCMUKY U CYEHAPHO20 NAAHUPOBAHUS 6 PASAUYHBIX HAUUOHAAGHLIX KOHMEKCMAX, HmMO 1036044em O0yeHUms
nepcnexmuBy aA0anmayuy 3apyoexHo20 onvima K poccUticKUM YcA0BUAM.

KatoueBote caoBa: cmpameeuneckutl anaius, nopmghesvHviil MeHeOKMEHM, KOHKYpeHmHoe npeumyujecmbo,
cuenapHoe naanupoBanue, cmeixxoA0epckuti  1nodxod, KopnopamubHoe ynpabienue, cOAAAHCUPOBAHHAR CucmeMA
noxasameneil, UHCMUMYYUOHALLHAS cpeda, OusHec-aKocucmema, 00420CPOUHOe crmpameeupobanie, HAYUOHAAbHbIE OU3HEC-
M00eAu, KOMNAPAMUBHDLI MEHeOKMEH.

PeueHseHT: bronnep EneHa AnekcaHapoBHa — KaHOUAAT SKOHOMUYECKNX HAYK, OOLEHT.
®OIrb0OY BO «AgpIreCKum rocyaapCTBEHHbIN YHUBEPCUTET»

CoBpeMeHHble KOMMNaHn OYHKLMOHMPYIOT B YCIIOBUSIX HapacTatoLwei TypOyeHTHOCTH
BHeLWHel cpeppl, YTO TpebyeT nepecMoTpa TPaguUMOHHbIX MOOXOAOB K CTpaTernyeckomy
nnaHmpoBaHuio. OTe4eCTBEHHble OpraHu3auun, WHTerpupysice B rnobasibHble 6Gu3Hec-
MpPoLEecChl, 3aMMCTBYIOT 3apybexxHble MpakTUKM CTpaTernyeckoro aHanmsa, He Bcerga
KPUTUYECKN OLEHNBAst UX MPUMEHUMOCTb B POCCUACKOM MHCTUTYLIMOHASIBHOM KOHTEKCTE.

N3y4yeHre MexxayHapoOHOro onbiTa NPeAcTaBAseT UHTEPEC C TOYKM 3PEHIS BbISIB/IEHUS
thakTopoB, onpegensoWmnx 3PPEKTUBHOCTb Pa3NYHbIX aHANUTUYECKMX MHCTPYMEHTOB B
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3aBNCMMOCTM OT HauMoHanbHOW cneunukn. PasnnyHble WKOMbl CTpaTern4eckoro
MeHeKMeHTa (hopMNPOBaNNCh NoL, BAUSAHNEM YHUKASbHbIX 3KOHOMUYECKUX, KYNbTYPHbIX U
NHCTUTYLMOHANbHBIX YC/TOBUI, YTO NPUBESIO K CYLLECTBEHHOWN AMBEPreHunn noaxonos.

HacTosiwee  wnccnegoBaHMe — CUCTEMATU3UPYET  KJIKOYEBbIE  XapakKTEPUCTUKU
aMepUKaHCKON, EBPOMNENCKON 1N a3naTCKon Tpaguunin cTpaTermyeckoro aHanusa, BbisiBiss Ux
CpaBHUTENbHbIE MPENMYLLECTBA U OrPaHNYeHNs NPUMEHEHUS B Pa3INYHbIX KOHTEKCTaXx.

AMepuKaHCcKasa LWKona CTpaTerm4eckoro MeHempKMEeHTa, MoslydvBlLlas pasBuThE B
NOCNEBOEHHbIN Nepuog bnarogapsa pabotam npeacrtasBuTenen lapsapackon WKonbl busHeca,
OPUEHTUPYETCH NMPENMYLLLECTBEHHO HA MaKCUMMU3aUMIO akUMOHEPHON cTonmMocTu [5]. daHHas
yCTaHOBKa onpegenuna OOMUHUPOBAHUE  KOIMYECTBEHHbIX METOOOB  OUEHKU U
hopManm3oBaHHbIX aHaINTUYECKUX NpoLenyp B NPakTUKe aMepuKaHCKUX Koprnopauuia.

BpeMeHHON ropn3oHT NAaHNPOBaHUA PeaKo MPEBLIWAET NATb JIET, YTO OBYCNOBEHO
TpeboBaHUsAMN (POHOOBOIO PblHKa K PEerynsipHOM OTYETHOCTU U BbICOKOWM OUHaMWUKOMN
KOHKYPEHTHOW cpefpbl. VIHCTUTyUMOHanbHass CTPYKTypa aMepUKaHCKOro pblHKa Kanutana
chopmMmupoBana Moaesnb KOpnopaTuBHOIO yrpaBneHnsi, B KOTOPOM MEHEOXKMEHT NOAOTHYETEH
NPEUMYLLIECTBEHHO aKUMoHepaMm, 4YTO ycununo ¢OKYyC Ha (PUHAHCOBBLIX MoKasaTensx
9(P(PEeKTUBHOCTMW.

KoHuenuns KOHKypeHTHOro npeumyllectsa M. [lopTepa cTana UeHTpanbHOW B
aMeprKaHCKON Tpaguuumn, NpenioXXns CTPYKTYPMPOBaHHYIO paMKy A8 aHanm3a oTpacneBom
NPVBMEKaTENIbHOCTU Yepes NPU3MY NATU KOHKYPEHTHbIX cui [6].

[MopTenbHbIn  aHanM3 3aHUMaeT  KJKYEBYO MNO3NUMIO B UHCTPYMEHTapuu
amMepuKaHCcKux komnaHun. MaTtpuua BCG, HECMOTPA Ha KPUTUKY 32 Ype3MEPHOE YrNpoLLEeHne
peanbHOCTU, OCTaeTcs BOCTPebOBaHHOW ANs NpeaBapuTeNlbHOM OLEHKM KOPNopaTUBHOMO
noptdena 6narogaps HarnagHOCTU M NPOCTOTE NpuMeHeHna [7, c. 22]. bonee cnoxHas
matpuua McKinsey/GE yu4nTbiBaeT MHOXECTBEHHble (pakTopbl, YTO MO3BONASET NPOBOAUTL
HIOQHCUMPOBAHHYKD OLEHKY CTpaTermyeckux anbTtepHaTuMB, XOTA CYyObEeKTUBHOCTb Mpu
onpegeneHnn BecoBbIX KO3 HULMEHTOB OrpaHNYnBaEeT BOCNPON3BOAMMOCTb PE3YLTaToB [3,
c. 583].

AHanM3 UenoYknm co3gaHna  CTOUMMOCTM  (DOKYCUMPYEeTCs Ha  OeKoMMnosuumm
[EeATENbHOCTN KOMMaHUN A5 BbIABIEHNSA NCTOYHUKOB KOHKYPEHTHOIO NPENUMYLLIECTBA, HO ero
9(PPEKTMBHOCTb CHUXKAETCA B YCNOBUAX PasMbITbIX MPaHnL, Mexay (OyHKUUAMU 1 pa3BUTUS
ceTeBbIX (popm opraHusaunn busHeca.

CbanaHcupoBaHHasa cuctema nokasatenen P. KannaHa mn [0. HopToHa pacwwupwuna
aHanUTUYyecknn POKYyC 3a pamKn (PUHAHCOBLIX METPUK, BKIOHYMB MEPCMNEKTUBbI K/IMEHTOB,
BHYTPEHHUX MpoLeccoB U 0OyYeHUs-pasBuThs, YTO MO3BONAWMIO chopmupoBaTb 6onee
LeNIOCTHYIO KapTUHY CTpaTermnyeckoro rnosioXkeHns opraHusauum [1, c. 15].
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Mpaktnka General Electric nnnoctpupyet npuMeHeHne nopTdesibHOro aHannsa gns
ynpasneHusa gusepcnuumpoBaHHbIM 6u3HecoM. KoMnaHusa cncteMaTtuyeckn ncnosb3osana
Matpuyy McKinsey pana oueHKn OusHec-egnHUL, W pacnpefeneHns NHBECTULMOHHbIX
pecypcoB, a 3HameHuToe npasuno [K. Yanya «OblTb NepBbiM WAN BTOPbIM Ha PbIHKE»
HaNpPAMYIO BbITEKAO N3 NIOMMKN NOPTgenbHOro noaxoaa [2, c. 284]. Pectpyktypusauus GE B
2010-x rogax, conpoBOXAaBLaacs npoaaken HenpoduibHbIX akTuBoB, 6asnpoBanacb Ha
CUCTEMATUYECKON OUEHKE CTpaTernyeckom MNpUBMEKATENbHOCTU PasfiMYHbIX HanpasieHui
DeATeNlbHOCTH.

KoMmnaHna Apple OEMOHCTpUMpPYET WHOW BapuaHT CTpaTerm4eckoro aHanmusa,
C(POKYCUPOBaHHbIN Ha CO3[0aHUN 3KOCUCTEMbl MPOOYKTOB W BbISBAEHUN HE3aKPbITbIX
NOTpebHOCTEN nNonb3oBaTeNen 4Yepes AeTallbHbll aHann3 LENoYKN CO30aHUS LIEHHOCTW.
WHTerpaums annapaTtHoro u nporpaMmmHoro obecnedeHnss cospana BbICOKME OGapbepbl
NepeKloYeHNa noTpebuTenen, 4YTo MNOATBEPXKOAET BaXKHOCTb CUCTEMHOrO nogxoga K
cTpaTermn4eckomy aHannay.

TexHonornyeckun cektop CLUA xapaKTepusyeTrcsi MHTEHCUBHbIM WNCMNOMb30BaHMEM
KOHKYPEHTHOrO  aHanuM3a, [OMOSIHEHHOrO  CneunuduyecKMMn  METPUKaMM  OLEHKU
MacwTabupyemocTtn 6usHec-mogenen n noteHymnana pocra.

EBponeiickasa  Tpaguuma  CTPaTermyeckoro  MeHepKMeEHTa  OEMOHCTpUpyeT
3HAUYUTENbHYIO FETEPOreHHOCTb NOAXOA0B, MPU 3TOM repMaHCcKas LWKona cknagbisanach nog
BAINAHNEM KOHLIENUUN COLMANIBHONO PbIHOYHOMO XO3SMCTBA W CUCTEMbI KOPNOPaTUBHOMO
ynpasneHns, OPUEHTUPOBAHHOM Ha COrnacoBaHne MHTEPECOB Pa3INYHbIX CTENKXONAEPOB.

Hemeukne KoMnaHum TpakTyT CTpaTErMYeCKNin aHann3 He CTOSIbKO Kak UHCTPYMEHT
KPaTKOCPOYHOM  Makcummsauum npubbiin, CKOMbKO Kak MexaHu3sM obecneveHus
AONITOCPOYHON KOHKYPEHTOCMOCOBHOCTM Yepes AOCTVKEHNE TEXHONOMYECKOro NNaepcTBa,
YTO ONpPefensieT xapakTepHbln ANS 3TON Tpaauuuy FOPU3OHT MAaHUPOBaHUA B AECATb-
nATHagUaTh NeT. IHCTUTYUmnoHanbHasa ponb 6aHKOB B Ka4eCcTBe A0NrOCPOYHbBIX UHBECTOPOB U
NPUCYTCTBME NPEACTaBUTENEN PasfIMYHbLIX FPYMNM BAUSHUSA B HabnogaTenbHbIX COBETax
hopMUPYIOT cneunduyeckyo JIOrMKY OLEHKU CTpaTerndeckux ansrepHaTtms, rge mopesb
3aNHTEPECOBAHHbIX CTOPOH TpebyeT CUCTEMATUYECKOrO y4deTa OXUOAHUN pPaboTHUKOB,
JIOKanbHbIX COOBLLECTB 1N NOCTaBLUNKOB.

XapakTepHbIM NPUMEPOM CRY>XXUT NPakTMKa KoMnaHum Siemens, rge ctpaternyeckumn
aHanM3 onupaeTcs Ha CUCTEMATUMYECKYHD OLEHKY TEXHOMIOMMYEeCKUX MeraTpeHgoB C
rOPU3OHTOM [0 nNATHaguaTu net, BKo4Yas ypbaHusaumo, femorpaduyeckne CcAaBuriy,
LUMdPOBYIO TpaHCOopMaUnio N IHEPreTUYECKNIA Nepexos,

BpuTaHCcKuin nogxod K CTpaTterm4eckoMmy aHanudy 3aHUMaeT MPOMEXYTO4HOe
NONOXXEHNEe MeXOy aMepUKaHCKUM nparMaTtu3aMoM W KOHTUHEHTaNbHOW €eBPOMenckomn
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OCHOBATEeNbHOCTbLIO, MpUYeM Hanbornee 3Ha4YUMbIA BKNag OPUTAHCKOW LUKOSMblI CBSA3aH C
pasBUTMEM METOOONOrMN  CueHapHOro nnaHupoBaHusi. CTONMKHYBLWUMCbL C  BbICOKOMN
HeonpeaeneHHOCTbIO SHepreTnyecknx pbiHKOB, aHanuTuku Royal Dutch Shell npegnoxxunnm
CTPOUTb anbTepHaTUBHbIE CLEHapunM pas3BUTUA BHELUHeil cpefbl BMeCTO TpaguuvOHHOMo
NPOrHO31pPOBaHNSA, YTO BMOCNEACTBUM HALLMO NMPUMEHEHNE B MPakTuKe OpYrnx 6putaHcKnx
KOMMaHui, yaenswowmx ocoboe BHMMaHWE KOPNOpPaTUBHOMY YMNPaBfEHUIO W  PUCK-
MeHeKMeHTY [3, c. 35].

CkaHOnHaBCKMe CTpaHbl paspaboTtanu counanbHO-OPUEHTUPOBaHHYIO  Mopfesb
cTpaTermyeckoro aHanmsa, rge OGanaHCcuMpylTCs 3KOHOMMUYECKUe, coumasibHble U
9KOMormyeckne ((paktopbl C XapakKTepHoW NS 9TOro pernoHa BbICOKOW CTEMEeHbo
NPO3pPayYyHOCT N BOBJIEYEHNEM LUMPOKOro Kpyra cTenkxongepos. [lpumedatenbHo, 4TO
kKomMmnaHuu spopde IKEA npoBogaT cucteMaTu4yeckuin aHanns Leno4ek rnocTaBok C akLeHTOM
Ha YCTONYMBOCTb N COUMasIbHYO OTBETCTBEHHOCTb, YTO HEMOCPEOCTBEHHO BNUSET Ha BbIGOP
NOCTaBLLMKOB N (POPMNPOBAHMNE aCCOPTUMEHTHOMN MOSINTUKMN.

A3naTtckne npakTuKu CTpaTerm4eckoro MeHe)KMeHTa CYLLEeCTBEHHO OT/IMYatoTCs OT
3anagHblxX Tpagnumin narogapsa MHOM KybTYPHOW NIOMMKE N MHCTUTYLUMOHANbHOW CTPYKTYpPE,
npwn 3TOM SANOHCKasi Mmofaesb 6a3npyeTcs Ha prunocodrn HeNpPepPbLIBHOIO COBEPLLEHCTBOBAHMS
n ponrocpoyHon opwueHtaumun. [logxon Hoshin Kanri nHTerpupyeTt cTparermyeckoe
niaaHMpoBaHne C ornepaunoHHbIM yNpaBieHNEM Yepes3 KackaanpoBaHue Lenemn, YTo HaxoguT
OoTpakeHne B MnMpakTuke Toyota, roe CcoBepLUEHCTBOBaHME MPON3BOOCTBEHHbIX MPOLECCOB
paccMmaTpuBaeTCsl Kak K/4YeBOM 3feMeHT cTpaterun. CucTeMHOe MbilneHne U
XONMCTUYECKUN nNoaxon K aHanu3dy Ou3Heca OTIMYalT SAMOHCKYK  Tpaguuuio  oT
aHanMTU4eCcKoro pedyKumoHn3mMa s3anafHbixX LWKOJ.

FOXKHOKOpPENCKNA noaxon, K CTpaTermyeckoMy aHanusdy cpopmupoBancsa nop
BNNSAHMEM 4ebonen N akTUBHOM MPOMBILLUSIEHHON MOAINTUKU rOCyfapcTBa, NpPUYeEM KpyrnHble
Kopriopauun 6bICTPO aganTupoBann 3anagHble  METOOMKW, COXPaHuMB MpU  3TOM
cneumduyeckme 4YepTbl as3naTCKOM OU3HEC-KYNbTYPbl C XapaKTePHbIM aKUEHTOM Ha
TEXHONOMMYECKOE NUAEPCTBO N OOTOCPOYHOE NnaHnpoBaHue [8, c. 261].

Kutannckaa cneunduka onpenensercsd COYETaHMEM PbIHOYHbIX MEXaHU3MOB U
rocyAapCTBEHHOro pPerynMpoBaHns B YCNOBUSX MaclTabHOM 3KOHOMWKW, rae ropU3O0HThI
CTpaTern4eckoro njaaHUpPoOBaHNA OOCTUraloT TPUAUATU-NATUOECATU JeT, YTO KapAuHasibHO
OoTINYaeTcA OT 3anagHon NPaKTUKWN.

[MokazaTenbHO, 4To KomMmnaHun Bpopge Alibaba v Huawei paspabortanu nogxogbl K
aHann3y 9KOCUCTEMHOrO pasBUTUSA, paccMaTpuBas CTpaTernto Yyepes NpusMy CO3[AaHus U
pasBUTUA BU3HEC-SKOCUCTEM, @ He OTAENbHbIX MPOAYKTOBbLIX JIMHUA, aKTUBHO UCMONb3Ys Npu
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9TOM TEeXHONOrMY 60IbLLNX OAHHBIX N NCKYCCTBEHHOIO UHTENNIEKTA AN 06paboTk MaccBoOB
NHoOpMaLMKN 1 BbIBIEHNS HEOYEBULHbIX NATTEPHOB Pa3BUTUSA PbIHKOB.

CpaBHUTENBbHBIN aHanM3 NOAXOAO0B BbISABASAET CYLECTBEHHbIE PA3NYNA NO KIKOYEBbLIM
napameTpam, rge BPEMEHHON rOPU3OHT MIaHWPOBaHUA BapbUPyeTCs OT TPex-nAaTu NeT B
aMepuKaHCKNX KOMMaHuaX 0O TPUAuatu-nNaTUaecAT! NeT B KUTANCKUX Koprnopauusx, YTo
OTpaXKaeT pasinynsg B WHCTUTYUUOHANbHOW CTPYKTYpPE PbIHKOB Kanutana N KynbTYPHbIX
ycTaHoBKax. MpuopuTteTHble rpynnbl CTENKXONLEPOB ONPeaensoT JIOrMKy CTpaTtermvyeckoro
BblOOpa, NPy 3TOM aMepuKaHCKne KOMMNaHum hOKYCUMPYIOTCA Ha akuMOHepax, repMaHckue
6anaHCUpPYOT MHTEPECHlI PasfINYHbIX FPYyMn, a asnaTtCKue Y4YuTbIBalT roCyfapCTBEHHble
NPUOPUTETHI.

MpenmywiecTBa aMepuKaHCKOro Mopxoda  BK/AKYAOT  CTPYKTYPUPOBAHHOCTb
aHanNUTUYECKMX nMpouenyp U U3MEPUMOCTb PEe3yNbTaToB, OQHAKO OrpPaHUYeHns CBSA3aHbl C
KPaTKOCPOYHOCTBLIO MOPU30OHTA NMAaHNPOBAHUA U HEAOOLLEHKON HE(PMHAHCOBLIX (haKTOPOB.

[epmaHcKasa mopenb obecnevmBaeT JOMTOCPOYHYIO YCTOMYMBOCTb U TEXHONOMMYECKOE
npepcTBo, HO TpebyeT CTabunbHON MHCTUTYLUMOHANBHOW cpefpl, Torga Kak OpuTaHCKuin
cueHapHbIn noaxon, 9P@eKTUBEH B YCNOBUSAX HEONPEAENEHHOCTU, XOTS U TPpebyeT BbICOKOMN
KBanuukKaum aHaanTUKoB.

AnoHckas mopgenb obecnevnMBaeT UHTErpaumio CTpaTerm4eckoro M onepaumoHHOro
YPOBHEN, HO CNoXKHa Ans hopmManusauumn, a KUTanCKum nogxopn no3BofISET peann3oBbliBaTb
MacLTabHble OONTOCPOYHbIE CTPATEMNMN B YCNOBUAX aKTUBHOW POMN rocygapcTsa.

[MPUMEHNMOCTb MEXAYHAPOAHOro OnbiTa B POCCUACKUX YCNOBUSIX OrpaHnYnBaeTcsA
psaooM 6apbepoB, CPeauM KOTOPbIX MHCTUTYLMOHANbHas HE3pesioCTb PbIHKOB Kanutana
3aTpyAHSET UCMNONMb30BaHME WHCTPYMEHTOB, OPUEHTUPOBaHHbIX Ha (OOHAOBBLIA PbIHOK, a
cneumduka KoprnopaTUBHONO YMNpaBfieHUs C BbICOKOM KOHUEHTpauuen cob6CTBEHHOCTU
MOAMMDULNPYET NOMNKY CTPaTErMYeCcKoro aHanunaa.

OrpaHnyeHHasn AOCTYNMHOCTb KAYeCTBEHHbIX AaHHbIX O PbIHKaxX Y KOHKYPEHTaxX CHUXKaeT
9(P(PEKTUBHOCTL  aAHAIMTUYECKUX  WHCTPYMEHTOB,  Tpebylwmx  CUcTeMaTUyYecKom
NHopMaLuUK, YTO B COYETAHUN C BbICOKOM BONATUSIBHOCTBIO BHELUHEN CPedbl YCIIOXHAET
[OSITOCPOYHOE NIaHMPOBaHME.

BOSMOXHOCTU UMHTErpaumm MeXayHapoQHOro ornbiTa CBsA3aHbl C  CENeKTUBHbIM
3aMMCTBOBaHWEM WHCTPYMEHTOB C YYETOM POCCUNCKON crneundukun, roe noptdesbHbINn
aHanM3 npUMEeHUM [NA  KPYnHbIX AMBEPCUMUUNPOBAHHBIX XOMAWHIOB Mpu aganTtauuu
KPUTEPUEB OLEHKWN, CLIEHApHOE NiaHNpoBaHNe NPeaCcTaBNAETCA NEPCNEKTUBHbIM B YCTOBUAX
BbICOKOW HeOonpeaeneHHoCcTn Ou3Hec-cpedpl, a 9MeMeHTbl SMNOHCKOro nogxoga K
HenpepbIBHOMY  COBEPLUEHCTBOBaHMIO  MOryT OblTb  MHTErpypoBaHbl B MPaKTUKY
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NPOMbILLIEHHBIX NPEaNPUATUR HApPAAY C rePMaHCKNM OMbITOM JOSIFOCPOYHOrO NiaHNPOBaHWA
OJ151 KOMMaHUN, OPUEHTUPOBAHHbIX HA UHHOBALMOHHOE pa3BuUTueE.

[MbpuaHaa Mopenb CTpaTermyecKoro aHanmsa, co4eTarollas CTPYKTYPUPOBaHHOCTb
aMepuKaHCKNX MeToamK, AOArOCPOYHOCTb MEPMAaHCKOro rnopxopa, rmbkoCTb 6pUTaHCKOro
CUEHapHOro nMnAaHUpPOBaHUA W CUCTEMHOCTb a3naTCKMX MNPakTUK, MOXET oKa3aTbCH
NPOAYKTUBHOWN A1 POCCUNCKUX YCOBUIN, XOTA KPUTUYECKOE NepeocMbICieHne 3apybe)KHOro
onbiTa TPebyeT yyeTa UHCTUTYLMOHANBbHOIO KOHTEKCTA U KYSIsTYPHOM cneunguKki.

[NpoBegeHHOE uWccnegoBaHNe AEMOHCTPUPYET CYLWECTBEHHbIE pPasnnyus  Mexany
HaLMOHabHbIMN LUKONamm cTpaTern4eckoro aHanusa, obycnoBfeHHble
WHCTUTYUNOHANbHBIMWY, KYNBTYPHBIMA U UCTOPUYECKUMU (hpaKTopamu, rge aMepuKaHCKUN
NOOXOA XapakKTepuadyeTcss (POKYCOM Ha aKUUOHEPHOW CTOMMOCTU W KPaTKOCPOYHbIX
(pMHaHCOBbIX pe3ynbraTtax, €eBPOnencKne LWKOobl GanaHCuUpyT WHTEPEChbl pPasfNyHbIX
CTENKXONAEpOB, a asnaTckme MpakTUKN WHTErpupYyrOT CTpaTerm4yeckuii  aHanms C
roCyfapCTBEHHbIM MAAHNPOBAHNEM N TEXHOIOMMYECKUM PasBUTUEM.

Kaxpas Tpaguuua obnapaeT cpaBHUTESIbHbIMU MPenMyLecTBaMn B ONpeneneHHbIX
YCNOBUSAX, HO AEMOHCTPUPYET OrpaHNyYeHNsa Npu nepeHoce B NHOM KOHTEKCT. Poccumckue
KOMMaHN1 MOryT MOBbICUTb 3P(PEKTUBHOCTb CTPATErMYEeCKOro aHanm3a Yyepes CeneKTBHoe
3aMMCTBOBaHNEe 3apybexXHbIX WHCTPYMEHTOB C Y4eTOM Cneuugukn NHCTUTYLUNOHANBHOM
cpenpl, KyNbTYPHbIX OCOGEHHOCTEN W XapaKTEPUCTUK KOHKPETHbIX OTpacnen, npu 3SToM
dopMrpoBaHne OTEYECTBEHHOWN Tpaauuum CTpaTerm4eckoro MeHemKMmeHTa Tpebyet
KPUTNYECKOIro aHanmsa MexxayHapoQHOoro onbita 1 pa3paboTkn aganTupoBaHHbIX METOAVK.

References

1. BuyeBa N.B., KazHaveeBa C.H. Ponb cb6anaHCMpoBaHHOM CUCTEMbI NOKasaTenen B
ynpaeneHun opraHndaumen // CoOBpPEMEHHblE HayKOeMKue TexHofnormn. PernoHanbHoe
npunoxeHune. — 2020. — Ne. 4 (64). — C. 14-21.

2. byken4 P.M., PanHoeu4 J1.[0. YnpasneHne npenpuatmemM n NHTepec akuMoHepos:
KOHUENUUsi Makcummnsauum pblHOYHOM cToumocTn // Bonbwas EBpasua: passutne,
6e3onacHocCTb, coTpyaHn4ecTso. — 2020. — Ne. 3-1. — C. 283-290.

3. KabaHoB C.C. lMpobnema noBbIWEHNS KOHKYPEHTOCNOCOOHOCTM N €e MEeCTO B
obecneyeHUn  IKOHOMMYECKON  BesonacHocTu  npegnpuatus // DKOHOMUYecKas
6esonacHocTb. —2022. = T. 5. = Ne. 2. — C. 583.

4. KHazesa E. CtpaTerum ynpasneHusi gJUHaMN4eCcKon CrnoXXHocTbo // dopcant. — 2020.
—T.14. = Ne. 4. — C. 34-45.

5. MNetpos A.H. Teopusa cTpaTern4eckoro MeHemxmeHTa: MoHorpadgusa / A.H. lNeTpos.
— CaHkT-lNeTepbypr: N3a-so CI16I3Y, 2020. — 209 c.

International journal of Professional Science

79
Ne11(1) - 2025


https://creativecommons.org/licenses/by/4.0/deed.ru|

Professional science applies the Creative Commons Attribution (CC BY 4.0) license to the materials published-
https://creativecommons.org/licenses/by/4.0/deed.rul

6. MopTep M. MexxayHapoaHas KOHKYPEeHUUNA: KOHKYPEHTHbIe NMpenMyLLecTBa CTpaH:
MoHorpadua / M. lMNopTep; nep. ¢ aHrm. N.B. Keactok, K.I'l. MuxHesu4d, M.E. KopoBkuHa. —
Mocksa: AnbnvHa lNabnuwep, 2023. - 947 c.

7. CmupHoBa A.A., AHToHOoBa N.C. Mogndumnkaums matpuubl BKI™ ansa oueHkn noptdens
npoekToB KomnaHun // Beneficium. — 2020. — Ne. 1 (34). — C. 21-29.

8. LLnakosa A.A., ToptoHoBa C.A. CTpaTermyeckue nporpammbl rno umgposmnsaumnm
akoHoMUKM KOxkHom Kopen // Ars Administrandi. — 2021. - T. 13. — Ne. 2. — C. 260-284.

International journal of Professional Science 20
Ne11(1) - 2025


https://creativecommons.org/licenses/by/4.0/deed.ru|

Professional science applies the Creative Commons Attribution (CC BY 4.0) license to the materials published-
https:/creativecommons.org/licenses/by/4.0/deed.ru|

UDC 608.1

Potekhina D.A., Vorobyova D.S., Drovovozova E.E., Dragina O.G.
Diagnosis of system deficiencies based on the methodology
of system synthesis

[narHocTnka HegoCTaTKOB CUCTEM Ha OCHOBE METOL0NOMN CUCTEMHOIO CUHTESA

Potekhina Diana Andreevna
Student

Vorobyova Darya Sergeevna
Student

Drovovozova Ekaterina Evgenievna
Student

Dragina Olga Gennadievna

Candidate of Technical Sciences, Associate Professor

Head of the Department «Technology, Equipment and Automation of Machine-building
industries»

Yegoryevsk Institute of technology (branch)

Moscow State University of Technology «STANKIN»

Yegoryevsk, Russia

lNoTexuHa OQuaHa AHppeeBHa

CtypeHT

Bopobbesa [Japbsi CepreesHa

CtypeHT

dpoBoBo3oBa EkatepunHa EBreHbeBHa

CtypeHT

Oparnna Onbra 'eHHagbeBHA

KaHanpaT TEXHUYECKMX HayK, OOLEHT

3asepyrowmin Kacdeppoin «TexHonorus, obopygoBaHme n aBToMaTm3aums
MaLUNHOCTPOUTENbHbIX MPOU3BOLCTB»

EropbeBCcKuin TEXHONOMMYECKNI MHCTUTYT (unuran)

OrA0yY BO MI'TY «CTAHKNH»

Eropbesck, Poccus

Abstract. The article discusses system analysis and system synthesis as fundamental methods for effective research
and development of complex objects and processes. An example of a component, structural and functional analysis of a
technical system is given in order to identify product deficiencies and eliminate them later.

Keywords: system analysis, system synthesis, system, disadvantage, method.

Annomayua. B cmamve paccmampubaiomcst CUCHeMHbLIl AHAAUS U CUCTIEMHBIIL CUHIMES KaAK (DYHOAMeHMAAbHbLE
Memoobl, nosboastoujue sghgpexmubro uccaedobams u paspadbamvibams caoxHvle 0bvexmul U npoyeccyl. [lpubeden npumep
KOMNOHEHNIHO20, CIPYKIYPHO20 U (PYHKYUOHAALHO20 AHAAUSA TMEXHUHECKOT CUCTEMBbL C Yeablo Boiabienus Hedocmamkol
u30eAus U nocAeoyouLeeo ux yYcmpaHeHus.

KatouebBoie cr08a: cucmemmviil anaius, CUCMEMHbLIL CUHME3, CUCHEMA, HedoCanox, Memoo.
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PeueH3eHT: CarutoB Pamunb ®apratoBny, KaHaNAAT TEXHUYECKUX HAYK, OOLIEHT,
3amMecTuTeNlb gupekTopa no Hay4Hon pabote B OO0 «Hay4Ho-nccnepoBaTenbCKuin n
NPOEKTHbIN UHCTUTYT SKONOrMYecknx npobnem», r. OpeHbypr

CUCTEMHbIN aHann3 — 3TO NMOAXO0A K U3YHEHNIO CNOXKHbBIX SIBIEHNIA, pacCMaTpuBaroLLniA
NX Kak eguHoe Lenoe, COCTosLee N3 B3aMMOCBA3aHHbIX KOMMNOHEHTOB. BMecTo TOro 4tobbl
pasbupaTb 4YacTu MO OTAENbHOCTM WU WUCKaTb MPOCTble MNPUYMHBI U CNeacTBUSA, OH
hoKycupyeTcs Ha LEeNOCTHOCTU, YYNTbIBas MHOMOrPaHHOCTb, UMKIMYHOCTb N HENMHENHOCTb
npoueccoB. OCHOBHble 0COBEHHOCTN CUCTEMHOIO aHannaa:

1. LenocTtHocTb. /I3y4aeTcs cuctema Kak eanHoe Lenoe, a He OThesbHble ee 4acTu.
Hanpumep, Ou3HeCc paccMaTpmBaeTCsa KOMIMJIEKCHO, BKJ/KOYaa MpofaXku, MapKeTUuHr,
NPON3BOACTBO U BHELLHNE (PaKTOPbI.

2. B3anmocsasb. [NoHMMaeTcs, Kak N3MeHeHUs1 B OOHOW 4acTW CUCTEMbl BANSAKOT Ha
apyrve n Ha Hee B uenoM. [lpymep: MoBbIWEHWE LieHbl MOXXET CKasaTbCHA Ha crpoce,
penyTauumn n ouHaHcax.

3. InHaMNYHOCTb. Y4nTbIBAETCS, YTO CUCTEMBbI NOCTOSIHHO MEHSIOTCS N PasBUBalOTCH,
BKJ1H0Yasi BPEMEHHbIE 3aeP>XKN 1 SBONIOLMIO NPOLECCOB.

4. ObpaTHasa cBA3b. AHANMU3NPYIOTCA MEXaHMU3Mbl, KOTOPbIE PEryupyroT noBeaeHne
CcuUCTeMbI, Byab TO yeunuearowme (NoNOXKNTENBbHbIE) UK CTabunusnpyroLwme (oTpuuyaTesibHble)
obpaTHble cBa3u. [1]

CUCTEMHbBIN aHanNn3 BaXkeH, MOTOMY YTO B COBPEMEHHOM MUpPE NPOBAEMbI CNOXHbI U
B3aMMOCBS3aHbl. JIMHENHbIN noaxod, 4YacTo NPMBOAUT K MOBEPXHOCTHbIM PEeLUEeHUsAM U
HenpeaBuaeHHbIM nocneacTeuam. [2,3]

CuUCTEMHbIN aHanNn3 NOMOraeT:

1. HaxoanTb NCTUHHBIE NPUYUHBI NPO6GEM, a HE TOIbKO X NPOSBEHNS.

2. [NporHosunpoBsaTh ganbHenwme apdPeKkTbl NPUHNMAEMbIX PeLLUEeHNIA.

3. Co3paBaTb 60nee HageXXHble N M’MbKne CUCTeMbI.

4. Pa3BnBaTb MHHOBALVOHHOE MbILLJIEHME, KOTOPOE BUOUT HE TOJIbKO O4EBUAHOE.

Knaccunyecknin cnocob wuccnegoBaHUs CUCTEM CTPOUTCS Ha BbISBAEHUM MNPSAMbIX
NPUYMHHO-CNEOCTBEHHbIN CBA3EN. A CUCTEMHbIN aHaNN3 NokKasblBaeT, YTO 3TU CBA3M MOryT
OblTb LUMKINYECKUMN N B3auMHbIMW, YTO 3aTpygHSeT aHann3 Bcel cuctembl. bnaropaps
TakoMy BuAy aHanuM3a CTaHOBUTCH BO3MOXXHbIM MNpoOBefeHWe CUCTEMHOro cuHTtesa. B 1o
BPeMs Kak aHanus nccrieflyeT y>xe CyLeCTBYOLLYIO CUCTEMY, CUHTE3 Harnpas/ieH Ha co3faHne
HOBOW CUCTEMBbI. DTOT MPOLECC BKOYaeT B cebs onpepeneHne ee Hanbonee ahPeKTUBHbIX
NN NPeanoYTUTENbHBIX CBONCTB U COOTBETCTBYIOLLMX UM N3MEPUMBbIX Nokasartenen. Takxke
HeobX0AMMO MOMHUTb, YTO CUCTEMHbIN aHaNIN3 U CUCTEMHbBIN CUHTES SABMAKOTCA HEAEMMbIMU
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KOMMOHEeHTaMn CUCTEMHOrO nogxofa, Tak Kak oguH 6e3 gpyroro He MoXeT obecrneudnTtb
NOJSIHOLIEHHOE MOHUMaHne NpoLeccos U co3aaHne ahPeKTUBHbIX cuctem. [4,7-9]

Ons HarnagHoro npuvMepa pacCMOTPUMM B KayeCcTBe TEXHUYECKOW CUCTEMbI —
OyTbINOYHbIN AoMKpaT. C MOMOLLBID KOMMOHEHTHOrO aHann3a BbIBUM NaBHYO (DYHKUMIO
OyTbINOYHOro AOMKpaTa.

ByTbinoYHbIN  JOMKpaT ucnonb3lyeTca Ons nogbéma rpys3oB. bnarogaps aTtomy
YCTPOWCTBY OCYLLEeCTBNSETCSA paboTa B caMblX pasHblX 061acTaX, TaKNX KaK aBTOMOOUIbHASA
NPOMBILLSIEHHOCTb (3aMeHa KONMEC WU PEMOHT), CTPOUTENbCTBO (MOABLEM KOHCTPYKUMA ”
obopyaoBaHus), MPOMbLILIEHHOCTb (06CcnyXuBaHne o60pyAoOBaHMs) W MHOMMX ApPYrux
chepax. IATa PYHKUNA OCYLLECTBNSAETCA 3a CYET AasfieHus paboyen >Xngkoctun (macna).
KoHcTpykuus (puc.1) gomkparta npeactaBndeT cobon fsa coobujarolmxca cocyna, B
KayecTBe KOTOpbIX BbICTYnawT Kopnyc (2) ¢ nopwHem (1) n pesepsyap ana macna (3) co
wTokom (5). [Ba nocnegHux asnemMeHTa SABASTCA HaCcOCOM, MNPUBOAMMbLIM B OEWCTBUE
pbld4arom (4). 3TOT HAcOC HarHeTaeT >XWAOKOCTb, NOAHMMAs MNoplleHb. bnarogapsa aTomy
OCYLLIECTBNSETCA NOgHATUE rpy3a. KOMMOHEHTbI CUCTEMbI: MOPLUEHb, KOPMNYC, pe3epsByap ANns
Macna, pblyar, LWTOK, BCachIBaOLWMIA KnanaH, 3anMparoLmii KnanaH, HarHeTaTesibHbIn Knana,
Macro.

PucyHok 1 — KOMNOHEHTHbIN aHann3 6yTbINOYHOro AOMKpaTa:
1 - nopLueHsb, 2 - Kopnyc, 3 - pesepByap 414 Macna, 4 - pblyar, 5 - WWTOK, 6 - BcacbiBaoLWumn
KnanaH, 7 - sanuparoLwmin knanaH, 8 - HarHeTaTesbHbIN KnanaH, 9 - macno
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CTPYKTYypHbI aHann3d OyTbIIOYHOro AOMKpaTta: OornpefensiemM BCe CBA3UN MexXay
KOMMNOHeHTaMu. [11a aToro coctaBuM MaTpuly CBA3EW, B KOTOPOW MPUHUMAaET 3a eguHuLy
BbISIBJIEHME CTPYKTYPHOWN CBA3U, & 3a HOMb — €€ oTcyTCcTBME (Tabn. 1).

MaTpuua ceazen

Tabnuua 1

3nemMeHTbl
CUCTEMbI

1.MopLueHb
2.Kopnyc

3.PesepByap

1N KnanaH

4 Pblyar
5.lLToK

6.BcacbiBatoLum

1 KnhanaH

8.HarHeTtaTenbHbIN KnanaH

7.3annparoLm
9.Macno

1.MopLueHb

2.Kopnyc

—

o
o
o

o

o
o
—

3.PesepByap

4 .Pblyar

—_

5.lUToK

KnanaH

6.BcachbiBaronin

KnanaH

7.3anvparoLumn

KnanaH

8.HarHeTaTtenbHbIN

9.Macno

Cnepyrowmin atan — OyHKUMOHASNIbHbIA aHann3 ByTbIIOYHOro AoMKpaTta — NoCTpOeHne
pyHKUMOHanbHOM Mogenu. dparMeHT MaTpubl OYHKLUMIA NpeacTasneH B Tabnuue 2.

Tabnuua 2
MaTpuua pyHKUM
CybbekTt DyHKLUNA Ob6beKkT OueHka yHKUMN
MopLueHb N3HawmsaeT Kopnyc BpepgHas dyHKUNsA
Kopnyc Yoepxvsaet BcacbiBaroLui MonesHasn pyHKLMA
KanaH
YpoepxusaeT HarHeTaTesnbHbIi MonesHas dyHKUMS
KanaH
OrpaHu4yvBaet Macno MonesHas dyHKUMS
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CybbekTt DyHKUMA ObbeKT OueHka yHKUMn

PesepByap XpaHut Macno MonesHasn yHKLMA

Pbiyar TonkaeTt LTok MonesHasa yHKLMA

LLTok N3HawmvsaeT Kopnyc BpegHas dyHKUNS

Tonkaet Macno MonesHas dyHKUMs

BcacbiBaroLuin 3anupaeT Pesepsyap MonesHasa yHKLMA
KjanaH

3anuparoLmin KnanaH 3anupaeT Pesepsyap MonesHasa yHKLMA

MponyckaeT Macno MonesHasa yHKLMA

N3HawwmsaeT Kopnyc BpegHasa dyHKUMA

HarHetaTenbHblit Ypoepxvsaet Macno [MonesHasn yHKLMA
KnanaH

3anupaeT Kopnyc MonesHasn pyHKLMA

Macno Tonkaet MopLueHb MonesHasn pyHKLMA

Okucnset MopLueHb BpenHas dyHKUnsS

Okunecnsiet Kopnyc BpegHasa dyHKUmA

Okucnset Pe3epsyap BpenHas dyHKUnsS

Okunecnsiet LLTok BpepgHas dyHKUNA

Okunecnsiet Bcachkisarowymin BpepgHas dyHKUNA

KnanaH
Okunecnsiet 3anvparoLmin knanax BpegHasa dyHKLMA
Okucnset HarHeTtaTesfbHbIN BpenHas dyHKUNsS
KnanaH

Ha ocHoBe Tabnuubl 2 Nerko MoOXXHO ChopMynmpoBaTb HEQOCTATKN CUCTEMBI:

1. TNOTHOE pacnofioXXeHMe MOPLUHA B Kopryce nNpuMBOAUT K WUCTMPAHUIO CTEHOK
Kopryca, 4YTO B CBOKO 0Yepeab NpMBOAUT K NpoTevkamMm macna.

2. NoBpexxaeHne NoBEPXHOCTN MoJia 3a CHET MEXAHNYECKOro KOHTaKTa C 3anuparoLwmm
KlanaHom.

3. OKncneHne BCeX 3IEMEHTOB CUCTEMbI, KOHTAKTUPYIOLMX C MACSIOM.

Mocne aHann3a yHKUMOHAIbBHOM MOAENN MOXXHO C(hOpMYyNMpoBaTh NpoTUBOpeUmne (-
ns) 1 3agavy Nno ero yCTpaHeHuto. 3aTeM, C NOMOLLBIO CTaHOAPTHbLIX npuemMoB TPN3 MOXXHO
HaNTU NyTb PEWEeHNa N CUHTE3NPOBATb HOBYK CUCTEMY, KOTOpas YYUTbIBAET HEAOCTATKU
npeabiayLen. [6]

He Bcerga Mo>XHO NOSIHOCTLIO N36aBUTLCA OT HEAOCTATKOB, HO ObIBAET [OCTATOYHO UX
MUHUMU3NPOBaTb. Hanpumep, B nNpeacTtaBNeHHOW HaMuM CUCTEME MOXHO p[obaBuTb
cneumanbHyto MaHXeTy n3 pesnHbl. OHa ByaeT HaxoauTbCSA MeXXAY NOPLUHEM U XXUAKOCTLIO,
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6Gnarogaps 4emMy MOXHO YMeHbLUUTb AnameTp Aomkparta. OH 6osnblle He OyaeT muctupatb
KOPMYC, 8 MaH>XeTa He CMOXET Tak CUJIbHO BINSATb HA CTEHKM U3-3a CBOEN HN3KOW XXECTKOCTH.
Mpwn 3TOM NonesHas PyHKUNSA, a UMEHHO repMETUYHOCTb CUCTEMBI, COXpaHseTcs. B gaHHOM
chnyyae Bpef BCE-Takn OCTaETCA, TaK KaK NponUCXoanT UCTUPaHMNE MaHXXETbI, HO €€ 3aMeHUTb
AelleBsie 1 npoLle, No3TOMy HeraTuBHbIE NOCNEACTBUA MUHUMU3UPYHOTCS.

NTak, MOXHO cpenaTb BblBOA4, YTO CUCTEMHbIA aHaaM3 N CUCTEMHbIA CUHTE3
npencTasnsoT cobon hyHaaMeHTanbHble MeToAbl, NO3BoAALWLME 3PPEKTUBHO NCCNenoBaThb
N paspabaTbiBaTb C/IOXKHbIE OOBLEKTbI M MNpouecchl. Vlcnonb3oBaHne 3TUX UHCTPYMEHTOB
nosBonseTr poctuyb  6onee  rAyboOKOro  OCMBICNIEHUMSI  CUCTEMHOM  OUHAMUKW,
noeHTnpnumposate Haubonee 3HayMmble (aKTOPbl BO3AENCTBUA U LeneHarnpaBieHHO
COBEpPLLEHCTBOBATL CTPYKTYPY A1S peanu3aumy nocTaBAeHHbIX 3agay. VIHTerpauusa aaHHbIX
METOOANK B HAy4YHYD N TEXHUYECKYK MNPaKTUKy BedeT K MNOBbIWEHNO O6O0CHOBAHHOCTU
peweHnin, MUHAMN3aLUUn NOTEHUMANBHBIX YrPO3 M YCKOPEHUKO TEMMOB WHHOBaUM. Takum
0bpa3oM, CUCTEMHbIA aHanM3 W CUHTE3 BbLICTYNAKT MOLHBIMA  UHCTPYMEHTaMU,
obecneynBaloLLMMN LENOCTHOCTb N 3(PHEKTUBHOCTDL Pa3paboTKy 1 ynpaBneHns CAOXHbIMU
cuctemMamu.
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CONCLUSION

Issue No. 11(1) demonstrates the multifaceted nature of modern professional challenges
and the need for a comprehensive approach to addressing them. The issue's articles highlight
the importance of the interaction between theory and practice: from cultural heritage
preservation and the development of responsible cultural policy to the development of
sustainable economic and managerial solutions in the face of social and economic uncertainty.

Analysis of ESG approaches in insurance, modeling the impact of tourism taxes on
regional budgets, research into the impact of poverty on school performance, and practical
recommendations for small and medium-sized businesses and personnel selection
demonstrate that effective solutions require interdisciplinary cooperation, careful
consideration of the social context, and adaptive management tools. Legal research on law
enforcement in the illegal extraction of aquatic bioresources points to the need for a clear
delineation of responsibilities to ensure justice and the conservation of natural resources.

Reviews on strategic analysis and systems synthesis emphasize the importance of
methodological expertise for diagnosing and overcoming systemic deficiencies in
organizations and institutions. This historical and cultural essay on koresh demonstrates how
cultural practices can be integrated into educational and upbringing processes, contributing
to social cohesion and healthy lifestyles.

We thank the authors for their contributions to this issue and hope that the materials
presented will be useful to researchers, practitioners, and policymakers, stimulating
innovation, improving the quality of professional solutions, and furthering interdisciplinary
collaboration.

With best wishes and warm regards,
Editor-in-Chief

International Journal of Professional Science
Krasnova N.A.
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