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| NTRODUCTI| ON

The International Journal of Professional Science, Issue No. 2(1) - 2025, presents a
diverse collection of scientific articles covering various fields of research, reflecting current
trends and developments in academia and professional practice. This issue brings together
scholars, researchers, and professionals who explore innovative approaches, theoretical
analyses, and practical applications in key areas of knowledge.

The section Economy and Management delves into crucial topics such as corporate
efficiency, financial management, digital transformation, and economic sustainability. Articles
in this section address challenges and opportunities in contemporary economic environments,
including insights into circular economy principles, consumer market strategies, and the
banking system under external constraints.

The Education and Pedagogy section highlights advancements in educational
methodologies and institutional strategies. Topics include innovative teaching techniques,
curriculum development, and the role of technology in education. Contributions also discuss
language instruction methodologies, student motivation, and the integration of interactive
learning tools.

The section Healthcare and Medical Ethics features an exploration of artificial intelligence
in medicine, examining its impact on medical diagnostics and treatment. As Al continues to
revolutionize healthcare, this discussion provides valuable insights into its potential and ethical
considerations.

In International Relations Studies and Diplomacy, an article examines India's energy
interests within the framework of the International North-South Transport Corridor (INSTC),
emphasizing geopolitical and economic implications.

The Jurisprudence and Law section explores legal frameworks, procedural aspects, and
legislative interpretations, particularly within the administrative legal system of the Russian
Federation.

The section Mass Media and Communication investigates the role of media in shaping
political culture and the representation of state leaders in different media landscapes. These
studies provide an in-depth look at media influence on public perception and policy formation.

Finally, the Psychology and Psychotherapy section focuses on the prevention and
correction of professional burnout among psychologists, offering evidence-based strategies
to maintain mental well-being in high-stress professions.

By assembling a broad spectrum of scholarly works, this issue fosters interdisciplinary
dialogue and advances contemporary scientific discourse. We extend our gratitude to the
authors for their contributions and to our readers for their continued engagement with cutting-
edge research.

International journal of Professional Science,
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ECONOMY AND MANAGEMENT
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Cherepanova T. Ways to improve the efficiency of the company's
activities for the storage and transportation of food products

Myt noBbilweHNst 3PPEKTUBHOCTN [EATENBHOCTM KOMMaHNN NO XPaHEHNIO 1
TPaHCNOPTUPOBKE NULLEBOIN NPOAYKLMN

Cherepanova Tatyana
Ph. D. in Economics, associate Professor, Ural state
University of Economics, Yekaterinburg
YepenaHoa TaTbsHa ['eHHagbeBHa
K.3.H., goueHT ®I'BOY BO «Ypanbckuin rocynapCTBEHHbIN
9KOHOMUYECKMNI YHUBEPCUTET», I. EKaTepnHbypr

Abstract . The article discusses topical issues of improving the efficiency of an organization engaged in logistics and
sales of eggs and meat products. In the coutke sfudy, a SWOT analysis and PEST analysis were conducted, which made
it possible to assess the strengths and weaknesses of the company and develop recommendations on the use of internal resen
to increase the efficiency of its functioning in the cditipe wholesale food market.

Keywords: efficiency improvement, analysis, food market, storage, transportation, sales.

OosoasRdtasRei « 3R339a68308h Rde} Rdi afha Yoe3a3f eaYh
>3y Roa02bRGOO, bReaosRiyaeg 3t dayo3eodas O gseaeRud odbaRsdmea RGO 1
SWOT-Ra Rd o b -Ba APAEEISH, doea3fe ecob¥Yadod oclyodebcRaodd afha 3 RD BF
3adasaaeRGO0 ea o93ecadi baYRo0I Yo 8302992¢ 3abas3s¥Ya¥Y ¢€aYh
daeadj) 3assaas 3hada aeeaYhg e3aeRD €o2ya¥hg e3aev) deayY.

tdiya¥Yha sd¥ffRaoao0a Lt dJoR|sRdrelma38d, cogya&¥yHgygde ayY, g3 Ra
83Ra3zrea36803aYdqR, 3aRdobRcoOt

PeueHseHT: Bronnep EneHa AnekcaHapoBHa — KaHOUAAT SKOHOMUYECKNX HAYK, OOLEHT.
OIrb0Y BO «AgpirecKuin rocyaapCTBEHHbI YHUBEPCUTET>»

AKTyanbHOCTb  UCCNefioBaHUA  ynpasneHns  3@EKTUBHOCTbLIO  OpraHu3auuu
obycnoBneHa 60pbboN 3a KOHKYPEHTHOE MNPEenMyLWEecTBO Ha pblHKe. DddekTnBHOE
ynpaBfieHMe Mo3BONSET OpraHu3aumm HamTu Cnocobbl ONTMMU3auun MpPoueccoB U
NOBbILWEHNS  MPOU3BOAUTENBHOCTW, YTO B CBOW OYepedb pAenaet ee 6Honee
KOHKYpeHTOocnocobHom [3,5,9]; adhdekTnBHOE yrnpasneHne NoMoraeT opraHmsaumm gocTuratb
3afaHHbIX Lenen u nnaHos, obecneymBasi CTabuUNbHOCTb U pasBuTue busHeca. B ycnosusax
OFPaHNYEHHOCTN PEecypcoB yrnpasrieHne 3MQEKTUBHOCTLIO MNO3BOMSET  ONTUMASIbHO
pacnpenensaTb UMeoLMECS PeCYpPChbl, YMeHbLUas U3LOep>XKN 1 nosbiwasa npubdsins [4,7,10].
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CoBpeMEHHbIN  PbIHOK  TpebyeT OT KOMMaHuM ObICTPOM peakumm Ha WU3MEHEHWS,
npepocTaBfieHNs KayeCTBEHHbIX TOBapoB UM YyCiayr — B 3TOM Cllyy4ae yrpasfieHue
9P (PEeKTUBHOCTLIO MOMOraeT opraHM3auun aganTupoBaTbCs K U3MEHSIOLWMMCS YCIOBUAM U
yOooBneTBOpPUTL MOTpebHoCcTn KnneHToB [1,6,8,9]. Takxke COBpPEMEHHble opraHnsauun
CTaNIKMBAKTCA C YBENNYMBAIOLWLENCS CIIOXHOCTBIO BU3Hec-npoueccos, 4YTo TpebyeT 6onee
9(pPeKTMBHOro yrnpasneHnss Ansi X ycnewwHoro pyHKUMOHNPOBaHNSI.

[MpeoMeTOoM  nCCnedoBaHUs  SABMSKOTCA  YNpaBfieHYecKne, 3KOHOMUYEcKune U
OpraHM3auyioHHble  OTHOLUEHWs, CBsA3aHHble C QopMUpOBaHWEM U  peanu3aumen
a(p(peKTUBHON CUCTEMBI yNpaBfieHus Ha npeanpuatum. OOGBbEKTOM UCCNefOoBaHUA ABNSETCSA
npegnpuatme OO0 «Meranpogykr» Y2 9TO KOMMNaHUs, KOTOpas OCYLUEeCTBAAET 3aKyn,
XpaHeHne 1 TPaHCNopPTUPOBKY nuweson npoaykuun. Komnavna OOO «MeranpogykTt» B
OCHOBHOM 3aHMMaeTCs JIOTMCTUKON nepemMeLleHnss 1 cObITOM MSCHOW MPOoAyKunn U SuL.
CTpyKTypa opraHnsaumu BKIOHaeT B cebs cnepytoLlee OCHOBHbIE 3/IEMEHTbI:

1. OTgen 3akynok: oTBevaeT 3a MOUCK W 3akJlloyYeHue [O0roBopoB C
nocTaBMKaMn MNULWEBON MPOAYKUNN, KOHTPOJSIb KayecTBa N CPOKOB [OOCTaBKMU
TOBapoOB. Ha AaHHLIN MOMEHT KOMMAaHWs OCYLLECTBASAET 3aKynKu 6mxKanimx roponax.

2. Cknagckne roMmeLleHus: BKIOYaeT B ceba cknagbl ANs XpaHeHus
NULLIEBON NPOoAyKuMn. Ha faHHbIM MOMEHT Y KOMMNaHUM eCTb OAWUH OCHOBHOW cKnag u 2
CKNaga OTBETCTBEHHOrO XpaHeHus no ropony EkatepuHbypry.

3. TpaHcrnopTHbIN ~ OTAen: obecneynBaeT CBOEBPEMEHHYKO [OOCTaBKy
3akynaemoun NpoAayKuum OT NMOCTaBLUMKOB Ha CKNap, a Takxe MepeBo3Ky MNpoayKumnn
noKynartensim.

4. OTpen MapkeTuHra 1 npofaxk: 3aHMMaeTCsa NPOABMKEHNEM MPOAYKLNN
Ha pblHKE, 3aK/loYeHNeM [OroBOPOB C TOProBbIMM CETAMU U PO3HUYHBLIMU
MarasuHamu.

[nsa oueHKn BHYTPEHHEN 1 BHeLHen cpefpl opraHusaumm OO0 «MeranpogykT» Obln
npoeegeH SWOT-aHanma n PEST-aHanns. SWOT-aHanns nosBonna OUEHUTb CUSIbHbIE N
cnabble CTOPOHbI KOMMNaHUN, a Takxke e€ BO3MOXXHOCTW 1 NoTeHumasbHble yrposbl (Tabnuua

1).
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Tabnuua 1

SWOT-maTpuua aestensHoctn OO0 «MeranpogykT»'

BO3MOXXHOCTW BHELUHEN cpefpl:

Yrpo3sbl BHELLUHeN cpefpbl:

1. paclumpeHue accopTumeHTta | 1. OXXeCTo4YeHune
BO3MO>XHbIX TOBapOB; KOHKYpeHLn
2. POCT Cnpoca; 2. NnosiBNieHNe Ha  pPblHKE
3. POCT  YPOBHA  [JOXOLOB | HOBbIX KOHKYPEHTOB;
HaceneHus; 3. 4YyBCTBUTENILHOCTb K
4. YMeHbLUEHNE yncna | HecTabunbHOCTU ycnoBuii
KOHKYPEHTOB 3a CYeT MnosiBfeHus | 6rusHeca;
6apbepoB BxoAa Ha PbIHOK 4. N3MeHeHne
5. NosiBIEHNE HOBbIX PbIHKOB | 3aKOHOQATENbCTBA;
cbbITa; 5. 9KOHOMMYECKNE KPUSUChI;
6. BO3MOXXHOCTb cosgaHus | 6. pPOCT UEeH Ha Cbipbé U
NapTHEPCTB C APYrUMU KOMMaHUSMK; | Matepuasbl.
7. BO3MO>XHOCTb
CoTpyAHu4ecTBsa c HOBbIMM
NoCTaBLLUKaMMU.
CunbHble CTOPOHBI: napTHepPCTBO c OPpYrMUM | BbIXOO4 ~HAa  HOBble  PErvoHbl
1. BbICOKOE  Ka4eCTBO | komnaHusMM ons BblrogHoro | Poccup;
npoaykumu; COBMECTHOIO pasBuUTUS;
2. Xopollasi penyTauusi | oxgat HOBbIX PbIHKOB CO6biTa npy | MOBBILLEHME LEH Ha peannsaunto
KOMMnaHuw; MoMowW  xopoweil penyTaumu 1 | 3@ CHET OTCYTCTBUS 3ameHnTenei
3. Hafi@XHbIN BLICOKOrO KauecTBa npopykuum u | /1 POcTa UeH Ha  Cbipbe U
NOCTaBLLMK; XOPOLLEii IOFUCTUKM. marepuasbl;
4. LUIMPOKUIA .
aCCOPTUMEHT. pacluMpeHne  «OXBaTblBAEMO»
Tepputopun 3a Cc4eT yxoja ¢
pblHKa CnabbiX KOHKYPEHTOB, A0
NOSIB/IEHNS HOBbIX HE WU3BECTHbIX
HUKOMY.
Cnabble CTOPOHbI: Y 3akJllodeHe  MapTHEPCKUX | Y2 coKpalleHne
1. cujibHOE BJIMSIHVE | OTHOWEHN A MOXKEeT BbICTynaTb B | MOTPEOUTENBCKOrO Ccnpoca  Ha
noTpeduTenei; PONN HEKOW peKiambl; NPOJYKLMIO BCNeAcTBune
2. OTCyTCTBUME MOBbILLEHWSI LIEH;
pekambl; Ya npM pocTe cnpoca Ha
3. HU3Kas NPOAYyKUMIO U ycnyru, uHaHcoBoe | Y2 ycuneHve  KOHKypeHUun
y3HaBaeMOoCTb; nono>xeHue KOMNaHuu oygeT | Ha oHe OTCYTCTBUSA
4. HeJoCTaToK yAyyLLaTbCs, n NosiIBUTCS | camopekfiambl 1M MOSABMEHUS
hrHaHCpoBaHus BO3MO>XHOCTb OBHOBMEHNSA | COMEPHMKOB.
5. OTCYyTCTBUE OCHOBHbIX CPefCTB.
MHHOBaUMN.

lusils 0o dzj dats

Do lststetsd3

Il nt ernat ioofn aPlr ojfoeusrsniaoln a |

Ne2(1) - 2025

At tri

b L

org/licenses/ by/4.0/d


https://creativecommons.org/licenses/by/4.0/deed.ru|

Professional science applies the Creative Commons Attri bt
https://creativecommons.org/licenses/ by/4.0/4d

BeiBoa: y komnanum OOO «MeranpogyKT» Ha [AaHHbIi MOMEHT eCTb Mnpobnemsbl C
POCTOM LIEH Ha CbIpbE 1M MaTepuasnbl U3-3a C/IOXKUBLLUENCS CUTyauumn B CTPaHe U 3TO OYeHb
BNSET Ha LUEHbl Ha Npoaykumio. HepoocTaToK peknambl TakKe OKasblBaeT [OCTaTOYHO
HeraTMBHOE BANSAHNE HA 0O6beMbI Npoaax. [Ansa 6onee yCToONYMBOro nosioXKeHus Heobxoanmo
3aK/oYeHe B3aMMOBbLIFOAHOINO MNapTHepCTBa C ApyruMmn upmMamu, BbIXOA Ha HOBble
PErnoHbl N peknama.

PEST-aHann3 nomoraeT oueHUTb BHELLHIO cpefly KOMMNaHUU 1 BbISBUTb BO3MOXXHbIE
Yyrpo3bl U1 BOSMOXHOCTU AN e€ passutus. Ha ocHoBe peaynbTatoB PEST-aHanusa MoXXHO
paspaboTaTb CTpaTeruto pasBuTNA KOMnaHum, Kotopas byaeT yunTbiBaTb BO3MOXXHbIE YrPO3bl
N BO3MO>XHOCTU, CBA3aHHbIE C BHelWHen cpefon. Pesynbtatel PEST-aHanusa gna komnaxun,
3aHMMaloLWLENCAa 3aKyrnoMm, TPaHCNOPTUPOBKOM W peanu3aunen nuweBor npoaykumu,
npeacTaeneHbl B Tabnuuax 2, 3 u 4.

Tabnuua 2
BHelwuHne dakTopbl aeatensHocT OO0 «MeranpoayKT»?
®PaKTop BauvsiHne Ha koMnaHuio
MNonntnyeckne akTopsbl
MNameHeHne 3akoHopaTebLCcTBa B MO>KeT NPMBECTU K YXKECTOHEHUIO TPEOOBaHWI K KA4eCTBY NPOAYKLIMN
obnacTu 3awmnTbl Npas 1 NOBbILLEHWIO U3OEPXKEK.
notpebutenen
BBepaeHne HOBbIX HaNoroBs 1 Mo>KeT NpMBECTM K POCTY U3AEPXKEK HA NprobpeTeHnE,
cbopos TPaHCNOPTUPOBKY, Peanu3aumnio U CHMKEHNIO NPUBbLIAN.
VIaMeHeHne BHYTpeHHen Nonntukn | [JononHuTeNbHble 3aTpaTthl BPEMEHU, CUS1, BOSMOXXHO (PMHaHCOBbLIE
rocyaapctea pacxofbl, 015 AanbHerwero 61aronoay4yHoro yHKUMOHNPOBaHUS.
OKOHOMMYECKME (pakTopbl
PocTt nHdpnsaumm MOo>KeT NPMBECTU K CHUDKEHUIO MOKYNaTelbHON CNOCOBHOCTU
HaCeNeHNsl U CHKEHWIO Crnpoca Ha NpoayKumno
i3mMeHeHne ypoBHS foxona Ha npsamyto cBasaHo ¢ goxogamu 6usHeca. Bnnsaet Ha
HaceneHus 9KOHOMUYECKOE MOJSIOXKEHWE B OTPAC/IN B LIESIOM.

[ocTyrnHoCTb KpeguToB 1 3aiMoB Tak kak OO0 «MeranpogyKT» aKkTVBHO MOJIb3YyeTCHA 3aEMHbIMU
cpefcTsBamMu, a B nocrneHee BPeMs CTaBKy HECTaAbWIIbHbI, 3TO O4EHb
BAVSIET HA DNHAHCOBOE COCTOSIHNE (PUPMBI.

CoumoKynbTypHble (hakTopbl

YpOBEHb XW3HU Mo>XeT Ha NpPsSIMY0 OKa3biBaTb BMSHNE HA NMOKYNaTENbCKYHO
CNOCOBHOCTb HaceneHns Ha ToBapbl GUPMBbI.

PocT nHTepeca K 3g0poBoMy Mo>XeT NPUBECTU K YBEIMYEHWIO CMPOoca Ha HEKOTOpPble BUAbI

06pasy XXnsHu NPOAYKUMM KOMMaHNW.

TexHonornyeckue akropbl

M3meHeHre ypoBHSI MHHOBaLWI YnyduweHne o60pyaoBaHns KOMNaHUy yayyLnT yCoBust paboTbl
COTPYAHWKOB 1 NOBAMSAET Ha 0bLlee «<HAaCTPOEHUE» B KOMMNaHUK

V3meHeHre ypoBHS Ecnn opraHusaumsa He 6ygeT COOTBETCTBOBATbL YPOBHIO

TEXHONOMMYECKOro pasBuTus TEXHONOMMYECKOro PasBUTUA OTPacnn, C HEN He 3axXOTAT BECTU Aena

oTpacm npo4ve KoMnaHuu.

utsfils Qo dzj des Qo lststetsds
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Tabnuua 3
BbluMCneHne OLeHKN N3MEHEHNI Mo KaxkaoMy dakTopy?®
®dakTop BnusiHne OueHka CpepHss OueHka ¢
(akTopa 1 2 3 oueHKa | rnonpaskomn
Ha Bec
Monutnyeckue akTopeol
M3ameHeHne 3akoHoOaTeNLCTBa B 2 2 3 2 2,33 0,67
obnacTn 3awmTbl NpaB NoTpebutenen
BBefeHve HOBbIX Hanoros 1 c60pos 3 4 2 4 3,33 1,00
I3MeHeHne BHYTPEeHHE MOSTIKM 3 3 2 3 2,67 1,00
rocygapcrtsa
DKOHOMUYECKNE (paKTopbl
PocT nHpnauum 2 3 2 3 2,67 0,67
I3mMeHeHVe ypoBHSA foxoda HaceneHus 1 2 4 4 3,33 0,33
L[OoCTynHOCTb KpeguToB 1 3aiMOB 2 3 2 4 3,00 0,67
CounoKynbTypHble (hakTophbl
YpOBeHb XXN3HM 2 3 3 2 2,67 0,67
PocT nHTepeca K 3goposomy obpasy 1 1 1 2 1,33 0,33
XKN3HU
TexHonorn4yeckne akTopsbl
VI3MeHeHMe YpOBHSA MHHOBALWI 1 2 1 2 1,67 0,33
M3MeHeHne ypOBHSA TEXHONOMYEeCKOro 2 2 2 1 1,67 0,67
pasBuTUA oTpacau
Ob6uiee BnmsiHue 19
Tabnuua 4

MaTpuua Beca pakTopos*

MNonutnyeckue akTopsbl

OKOHOMUYECKMUE (haKTOopbl

®dakTop Bec dakTop Bec
MameHeHne 3akoHoaTeNnbCcTBa B 061actu 0,67 | PocT uHcpnayun 0,67
3aWwmTbl NpaB noTpebutenei
BBefeHve HoBbIX Hanoros 1 c60poB 1 | i3ameHeHre ypoBHSA goxona 0,33
HaceneHuns
VI3MeHeHre BHYTPEHHEN NOSINTUKN 1 | JocTynHOCTb KPeanToB U 0,67
rocygapcrsea 3anmMoB
CoumoKynbTypHble (haKkTopbl TexHonorn4eckmne pakTopb!
YpOBEHb XN3HU 0,67 | NIameHeHme ypoBHS 0,33
MHHOBaLMIN
PocT nHtepeca K s3goposomy obpasy 0,33 | NIameHeHue ypoBHS 0,67
>KN3HU TEXHONOMMYECKOro passnTns
oTpacau
SutsfMisQodzj des Qo lststetsds
‘utsfMilsOo dzj des Qo lststetsds
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BbiBOA: nonuTuyeckne pakTopbl MOryT B AasibHelLeM NpeacTasisaTb OnpeaeseHHyo
yrpo3dy ana 6usHeca B MNnaHe WU3MEHEHMS 3aKoHOOATeNnbCTBa U U3MEHEHUS HanoroBoW
NOSMIMTUKN. ODKOHOMUYECKME (PaKTOpPbl 3aBUCUMbl OT MNOMAUTUYECKMX (aKTOPOB, HO
NONOXKNTESNbHBIM  MOMEHTOM  fABAsfeTcA TO, 4TOo y KomnaHum OOO «Meranpogykr»
He3aMeHUMbIN NPodUb OEATENBHOCTN — CNPOC Ha MACO, NTULY U anda byaeT ctabunibHO
COXPaHATbCA; MPY30MepeBO3KN TaK >XXe He MNOTEepAlT CBOen akTyanbHocTu. OpgHako B
BOMpPOCax KPeanMToB 1 3aliMOB CTOUT COXPaHATb PasyMHY0 OCTOPOXXHOCTb 1 Y4UTbIBaTb BCE
PUCKN (PHAHCOBOW HEYCTONYMBOCTH.

B Bonpoce TexHonornyecknx (pakrtopoB uUrypupyet B OCHOBHOM OOHOBREHME W
PEMOHT napka aBToOMObOUMEN, TaK Kak 9TO OCHOBHasa ABWMXKYWAaa cufia. Takke Heobxoanmo
obpaTnTb BHMMaHME Ha OOHOoBEHNE Paboymx MeCT COTPYOHUKOB AN CO3AaHNA KOMGOPTHOMN
paboyeinn atmocepbl. CoOUMOKYNbTYPHbIE (PaKTOPbl 4OCTATOYHO YCTONYMBBI U HEN3MEHHDI,
Tak Kak obecneyeHbl YCTONYMBbLIM NOTPEOUTENBCKMM CMPOCOM CO CTOPOHbI HACESIEHNS.

Taknm obpasoM, aHanu3 BHELUHEN N BHYTPEHHEN cpenpbl SABNAETCA Ba)KHbIM 3Tarnom
cTparternyeckoro nnaaHnposaHus. OH NO3BONSAET KOMMaHuM paspaboTaTb CTpaTeruto,
KoTopas 6ygeT yunTbiBaTh €€ CUMbHbIE 1 Cnabble CTOPOHbI, a Tak)Ke BO3SMOXXHOCTU U Yrpo3bl,
CBS13aHHble C BHeLUHen cpenon.

B pesynbTaTe npoBeOeHHOro aHanm3a BHELUHEW W BHYTPEHHEN cpefpl, a Takxe
nokasartenen (UHaHCOBO-XO3ANCTBEHHON AEATENbHOCTM OpraHM3auum, C Lefbio NoBbILLEHNSA
appekTuBHOCTM geatenbHocTn OO0 «MeranpogykT», HaMn 6bin pa3paboTaHbl cnegyrowme
pekoMeHaaunn:

A. lpoBectn paboTy MO CHUXXEHUIO TEKYYEeCTU KagpoB Ha HEKOTOPbIX rnosuvuyusx. B
KOMMaHun cosganacbh «TeKy4ka» KagpoB Mo AOSHKHOCTU rpy3ynka n sogutensa kateropuu B,
C. [na atoro Heo6xooMmo: npoaHann3npoBaTb MPUYNHbI YBOJSIbBHEHUI NYTEM MNPOBEAEHUSA
onpoca (HeygobHbIn rpaduk paboTbl, HU3Kass 3apaboTHaa nnarta, OTCYTCTBUSA JSIbroT W
KOMMeHcauMm wunnanm nnoxue ycnosui Tpyaa). B 3TOM cnydyae HeobXxoauMoO BHECTU
COOTBETCTBYIOLUME M3MEHEHUS,, B TOM 4uUCAEe MO pPasBUTUIO KOPMOPaTUBHOM Ky/bTypbl,
N3MEHEHNIO NOMUTUKM OnnaTbl TPyAa, NOBbIWEHUO MOTUBAUMM nMepcoHana n T.4. Takxke
HeoOXOAMMO M3Y4YMTb PbIHOK TpyAa W YyCnoBus paboTbl Ha aHanornMyHbIX NPeanpuATUAX
(BO3MOXXHO, KOMMNaHWs npegnaraeT MeHee BbIrOOHbIE YCNOBUSA Tpyda MO CPaBHEHUO C
apyrumm paboTtogaTtensmn); NPOBECTU aHanu3 3aTpaT Ha MOUCK HOBbIX COTPYAHWKOB W
CPaBHNUTb UX C 3aTpaTtamy Ha yfy4lleHne ycnosun Tpyaa.

6. BHeapuTb cucteMy y4eta TOBapOB U OTCAEXUBAHUS UX ABUXKEHUS NS YNYy4LIEHNS
KOHTPONS Hapg 3anacaMmm U CHWKEHUs noTepb. [ns aToro Heobxogumo npuobpectn muam
apeHpoBaTtb TepMuHanbl cbopa paHHbix (TCL), KoTopble 6yaoyT MCNONbL30BaTbCA AN
CU/TbIBAHUS LUTPUX-KOAOB TOBapoB W MNepefayn AaHHbIX B CUCTEMY Y4éTa; 00y4nTb
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COTPYOHNKOB paboTe C TepMuHanamy cbopa AaHHbIX; PerynspHO aHanm3npoBaTtb AaHHble,
NnoJsly4eHHble C MOMOLLbIO CUCTEMbBI YYETA, YTOObI BbISIBIATL NPO6GeMbl C 3anacammn v notepu
TOBapOB; MPUHMMAaTb Mepbl MO YCTPAHEHUIO BbISABEHHbLIX NpobneM. BHegpeHne cuctemsl
y4éTa TOBApPOB U OTCneXusaHus mnx asmxkeHna nossonnt OO0 «MeranpofykTt» yayylwnTb
KOHTPOJIb Hapj 3anacamu, CHU3UTb MNOTepu TOBAPOB U MOBbICUTbL 3(PPEKTUBHOCTb PaboThl
KOMMaHuMW.

B. 3akynute Heobxogumoe obopyposaHue A opraHnsaumn paboTbl B CKI8LCKOM
nomeLwjeHny. Ha paHHbIA MOMEHT HeobXoaMMO MpPUOBpEeTEHNE HOBbIX CTeNNaXxXen u
rpy30onogbeMHUKOB O/ obnerdyeHns TsHKEnow paboTbl COTPYAHMKOB. ITO MOryT ObITb
nanneTHble, KOHCOJIbHble, NyOUHHbIE, MOBUSIbHbIE UNN OpYyrve BuAbl CTENNIaXeNn, a Takxke
pasnn4yHble TUMbl FPY30MNOABLEMHUKOB, Takue Kak wTtabenepbl, puyvTpaku, nepeBo34MKU
nannet n 1. A. Ansa opraHndauumn OO0 «MeranpogyKT» fiyyLle BCero nofonayT (pOoHTasbHbIe
CTennaxu, Tak Kak Ha HUX MOXXHO pas3MeLLaTb passinyHble rpy3bl Ha nasnneTax n NnogaoHax, a
Tak>XXe Nerko n3biMaTb UX 1 TPaHCNOPTUPOBAaTh C MOMOLLBIO rpy3onogbeMHuKa. [ns ygobctea
nogbemMa 1 Cnycka ToBapa npeffaraeTcsi KynuTb 3neKTpudeckuin wrtabenep, KOTOPbIN
npencTasnsieT cobom aNeKTpoTeENEXKY, 060PYyAOBaHHYO MayTON A5 NOAHATUA rPy30B (0o 6
M). [IBM>KETCS Npu NOMOLUM I1IEKTPOOBUrATENS N aKKYMYSTOPOB, MPUMEHNM B MOMELLEHNAX
CO CTennaxamu C BbICOKUMM rnoskamun. B ganbHenwem MOXHO pPacCMOTPETb  MOKYIMKY
norpysuvnka ¢ [OBC. lNocne yctaHoBkn o6opyaoBaHMSA Heobxogumo NpoBecTn oby4eHune
nepcoHana pabote co cTennaxamy u rpys3onogbeMHuKamMn. 3akynka cTennaxenm wu
NOABLEMHO-TPaHCNOPTHOro obopypoBaHna nos3onut OO0 «MeranpogyKT»  YAyuYLWUTb
ycnosusa Tpygoa Ha cKnage, MnoBbiICUTb 3(MPEMEKTMBHOCTL pPaboTbl UM CHU3UTb PUCKU
NOBPEXOEHNS TOBAPOB.

[". Pacwumpuntb ceTb NapTHEPOB KOMMaHUM, YTO NO3BOINT YBENNYUTb OOBEM MPOLaAXK U
ynyywmnTb pUHAHCOBbIE Nokasatenun. [ns atoro Heobxoanmo TpeboBaTb OT MEeHemKepoB
6ofiee akTMBHOW W NPOJYKTUBHOMW paboTbl, MOTMBMPOBATb WX Ha YyBENNYEHWE Yucna
KOHTpareHToB. Ha AaHHbIN MOMEHT MPOUCXOOUT 3aK/KYEHNE [OroBopa C KOHTPAareHToM 13
KazaxctaHa. Ecnn 3akyn, TpaHCNoOpTMPOBKa W peann3auns ornpasfatoT 3aTpaTbl, TO
COTPYAHWNYECTBO OKaXKeT KparHe BbIrogHbI 3(PdeKT.
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Abstract. The article is devoted to the urgent problem of managing accounts receivable at a wholesale trade enterprise,
where therds a problem of increasing accounts receivable and, as a result, insufficient own funds to finance economic
activities. The author suggests measures for the organization of a separate service for the management of accounts receivabl
and accounts payablagtomation of control and the use of a factoring tool. The calculation of the economic efficiency of the
recommendations is given.

Keywords: accounts receivable and accounts payable, management, control, automation, factoring, efficiency.

, }

PeueHseHT: Bronnep EneHa AnekcaHgpoBHa — KaHOAAT SKOHOMUYECKNX HayK, OOLEHT.
OIre0Y BO «AppirecKunin rocyfapCTBEHHbIN YHUBEPCUTET»

3a40/MKEHHOCTN, BO3HUKAKOLME MPU OCYLLECTBNEHUN (PUHAHCOBO-XO3ANCTBEHHON
OEATENbHOCTN MNpeanpusaTuii, o6pasyloT Tekyllee W [OAroCPOYHOE OTBfIEYEHME WA
npuBneYeHNe CPEACTB, M3BECTHbIX Kak Aebutopckas u KpeguTopcKas 3aA0SHKEHHOCTM,
BINSIIOLLME HA MAaTeXXecnoCobHOCTb U IMKBUOHOCTb. B CBA3M C 9TUM BaXXHOe 3HayeHue B
OEeATEeNbHOCTM  XO3ANCTBYOWEro cybbekta npuobpeTtaeT a3P(PeKTBHOE YynpaBneHue
[ebutopckon U1 KpeouTOpCKOW  3afos/mKeHHocTbio [2,4,6,8]. B xope ynpasneHus
3a0J/PKEHHOCTBbIO KOHTPAreHTOB XO3SNCTBYIOLWMM CYOBbEKTOM CTaBATCA criefylolime Lenu:
OOCTMXKEHNE  OMNTUMaSIbHOro  YPOBHS  3a[0J/DKEHHOCTW [ebGUTOPOB  XO3ANCTBYHOLLEMY
CyOBbEKTY; YCKOpEeHMe BO3BpaTa 3aA0J/PKEHHOCTU [eOGUTOPOB; MUHUMU3ALUMA U3OEPXKEK,
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BOSHUKAKOLWNX MPU Hann4un ebutopCcKon 3af0/mMKEHHOCTN, HanpuMep ynyLeHHOW Bbiroabl
OT TOro, YTO CBOEBPEMEHHO HEMOJTYYEHHbIE CPEACTBA OT AEOUTOPOB MOXKHO ObISIO NYCTUTL B
060pPOT M NOAYYNTL AONOAHUTENBHYO Npubbinb [1,3,5,9,11].

000 «TPEVO-TPYMM» paboTaeT Ha poccuickoMm pbiHke ¢ 2008 ropa. OcHoBHOE
HanpasfeHne [OesATeNbHOCTM KOMMaHUM — TOProBfas OMTOBasi MOJSIOYHBbIMU MPOAYKTaMMU,
angamn, nNUWeBbIMM Macnamm n xupamu. MNpogykuus ceptuuumpoBaHa Ha COOTBETCTBME
TpeboBaHUSAM MEXIOCYyAaPCTBEHHbIX, POCCUNCKUX, 3apybexxHblX © MeXAyHapOOHbIX
CTaHOapToB.

Mpeonpusatne npegnaraet noTpebuTensam LWUPOKUA aCCOPTUMEHT MPOAYyKUMA U
MUHUMasIbHbIE CPOKM MOCTaBKU. KoMnaHus rapaHTUpyeT MUHUMAalbHbIE CPOKU MexXay
3aKas3oM NpoayKuun n ee OTrpy3Kon noTpebuTtento, cTporoe cobnofeHne rapaHTUHbIX
064a3aTeNbCTB U MOKYHD CUCTEMY CKUAOK, BOSMOXXHOCTb pasMelleHns UHOVBUAOYanbHOro
3akasa. LleHbl Ha npegnaraemMyro NpoAyKUmMo, Kak NpaBuio, He NPEBbILLAT OTMYCKHbIE LiEHbI
3aBO/1OB-U3roTOBUTENEN.

®uHaHcoBoe nonoxeHne OO0 <«TPENAO-TPYMM» B 2022-2023 rogax MOXHO
oxapakTtepus3oBaTb KakK  KpusncHoe. [HaHHbiA TN (PUHAHCOBOW  YCTOWYMBOCTU
XapakTepusyeTcsa (pUHaAHCUPOBaHMEM 3anacoB 3a CHYET 3aeMHbIX CpeacTB, HabnwopaeTcs
HMU3Kasa MnaTexxecrnocobHOCTb, HepaunoHanbHOEe WCMNOMb30BaHNE CPEeAcTB U HU3Kas
AO0XOOHOCTb KOMMEpPYECKOM aesaTenbHOCTU. [pobnemMoin ocTaeTcs yBenmyeHne 0ebutopcKom
3a00/MKEHHOCTUN, a TakKXKe HeAoCTaTOYHOCTb COBCTBEHHbBIX CPeacTB AN (prHaHCMPOBaHUSA
TEKYLLMX onepaunii.

B opraHnsaunoHHO-ynpaBneHYeCKONn CTPYKTYpPE KOMMNaHUn BblOeNeH SKOHOMUYECKNIA
OTAEN, KOTOPbIA 32aHUMAETCA BHYTPEHHMM KOHTpoOnem. B cBA3M C 3TUM uenecoobpasHo
peKOMeHA0BaTb BHEAPUTbL B OPraHN3auVOHHY0 CTPYKTYPY CNy>XKOy BHYTPEHHEro KOHTPONS,
KoTopas 6bl 3aHMManacb MMEHHO PacYeTHOW MOMIMTUKOM B opraHmsauun. [eaTtenbHoOCTb
AaHHON cny>X6bl NnogpasymMeBaeT COCTaBEHNE MAaHOB NoralleHnsl BUOOB 3a00/HKEHHOCTEN,
a TakKXe MOCTOSAHHbIA KOHTPOJSIb M MOHUTOPUHI COCTOSAHUS AEOUTOPCKON U KPeouToOpCKOMN
3a00/MKEHHOCTUN MO KaXKAOMY KOHTPareHTy.

B npouecce ocyLleCTBAEHUS KOHTPONSA pacyeToB C pgebutopamn v KpegutTopamu
cnyxba pomkHa paspabaTtbiBaTb MNNaTeXHble KaneHgapy W NfaaHbl  norawleHuns
3apomkeHHocTen. Co3aaHne AaHHbIX KaneHgapen n nnaHoB NO3BOJINT 3apaHee NNaHNpoBaThb
NOCTYNAEHNA OT [edBUTOPOB N HaNPaBnATb X HA NOraweHne KPeguTopCcKon 3a40/MKEHHOCTH
WM Ha uHble uenn 000 «TPEWO-TPYMM». B Lenom pacyeTHas NOAUTVKA OpraHvu3aumm
SABNSIETCA NAAHOM niaTexxen no AebUTOPCKON N KPeanTOpPCKOM 3aA0/MKEHHOCTN, KOTOPbIN
COCTaBNAETCA Ha onpefeneHHbl nepuog,. B aaHHOM nnaHe ykasbiBatoT CPOKU nctpebosaHms
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3a0JDKEHHOCTN C [OebuTopoB, a TakXe CPOKM MnoraweHnss 3afo/mDKeHHOCTU nepeq
KpegutTopamu.

Cnyxb6a ynpaBneHusi COCTOSHMEM [eOUTOPCKON U KPeaUTOPCKOW 3af0/HKEHHOCTU
[OJDKHA (POPMUPOBaTb KPeOUTHYHO MOAUTUKY OpraHu3aunn, a Takxke npeanpuHuMaTb Mepbl
NO COKpPALLEHMIO PUCKOB HEMOJyYEeHUs1 CpeacTB OT ebUTOPOB U yBENNYeHUs 6e3HaaeXHOMN
AebuTopCKOM 3a40/IKEHHOCTY Ha NpegnpusaTun. pu cosaaHnmn KpeguTHOM NOSINTUKN faHHas
cnyx6a [O/mKHa BbIABUTb, KakKoW MakKCUMasibHO [OMNYCTUMBIA pas3Mep 3aA0SHKEHHOCTU
[e6UTOpPOB MOXET 6bITb copmmposaH ansa 000 «TPENA-TPYIMM» 6e3 HaHeceHns yuiep6a
prHaHCOBON OeATENIbHOCTN.

dopmupoBaHne B 000 «TPEWO-TPYMM» cnyx6bl KOHTPONS AeGUTOPCKON 1
KpeanTOPCKON 3af0/MKEHHOCTN CBA3aHO C pa3paboTKOoM MOSIOXKEHUS O JaHHOW cnyxbe,
OO/MKHOCTHBIX MHCTPYKLUMIA CNeunanucToB CyXbbl, a TakXKe onpeaeneHnem cBa3en Cny>xobl
C ApyrMmMun noppasfeneHnsMu opraHmsaumn. Ha oOcCHoBaHMM OCOBGEeHHOCTEN BepeHUs
pesitensHoctn OO0 «TPEVO-TPYMM» MOXHO MpemsioXnTb CPOopMMPOBaTb CReaytoLLyto
CTPYKTYPY  CnyXObl KOHTPONS  OeOUTOPCKOM U  KPeOuTOPCKOW  3a[0/HKEHHOCTH,
NPeacTaBNEHHYO Ha PUCYHKe 1.
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PucyHok 1 — OpraHnsaunoHHas CTpyKTypa Ciy>KObl NO KOHTPOSIKO AeBUTOPCKON 1
KpPeanTOPCKON 3a00/MKEHHOCTH

Cny>x6a no KOHTPOIO AebUTOPCKON N KpeouTOPCKOW 3a[0J/HKEHHOCTbIO A0JhKHA
COCTOSATb U3 NATU COTPYOHWKOB, KOTOpble OyayT BbINOMHATL pPOJib  aHAIMTUKOB U
obecneunBaTtb pykosogacteo OO0 «TPEVA-TPYMIM» nHdopMaumii 0 COCTOSHUM pPacHeToB
opraHm3auumn c¢ pebutopamm 1 Kpegutopamn.  TakxKe p[aHHble COTPYAHUKU [AOSKHbI
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3aHUMaTbCA aHaM3oM (PUHAHCOBO-9KOHOMNYECKOrO COCTOSIHMS KOMMaHuM, MNpOBOAUTL
9KOHOMNYECKYIO 3KCMNEepTU3Y NPUHATBIX PYKOBOACTBOM pelueHurn 06 yy4ylleHUn pacyeToB
opraHmsauum.

[Mpn aTOM crnepyeT onpenennTb 3aTpaTtbl Ha cogep)XaHue AaHHon cnyxbbl. [lo
npenBapuTenbHbIM pacydeTaMm rogoson (poHA onnatbl Tpyaa cny>obbl coctaBut 1440 ThbIC.
py6. CoumanbHble oTynucneHns B rog no craske 30% coctaeaT 432 Thic. py6. VToro Ha
cofeprkaHne gaHHom cnyxo6bl B rog 000 «TPEVO-TPYIMM» TpebyeTtcsi 1 872 Thic. py6.

[MomMuMOo BHeapeHUs Cny>X0bl crielyeT TakxXe ynyylnTb CUCTeMY aBToMaTu3auumy y4eta
1 KOHTPOJ151 B NNaHe febnTtopcKom N KpeguTopCcKOM 3a0/DKEHHOCTU. Y y4lleHne CBA3aHO C
BHeOpPEHNEM B YYETHYIO M KOHTPOJIbHYIO OeATeNIbHOCTb HOBOro MPOrpamMMHOro npoaykTa,
KOTOPbIl COBMECTUM C OCHOBHbIM MPOrpammMHbiM npogyktom OO0 «TPEWO-TPYIMM» u
NO3BOJISAET PELUNTL PA3HOro poga 3aaayu, CBA3aHHbIE C aHANIM30M N KOHTPOJIEM PacyeToB C
nebutopamn M Kpegutopamu opraHmzaumn. Ha npegnpuatuyM Ha CErogHsAWHUA OeHb
ycTaHoBfieHa nporpamma 1C, koTtopas no3sonsdeT 3PEPEKTUBHO BECTU YYETHYIO
OeATenbHOCTb. [na  ynydlweHWss KOHTPOMS W aHanu3a pacyetoB C pgebutopamm wn
KpegutopamMu rnpegnaraeTtca BHeApUTb B [aHHYIO nporpamMmMmy creumanbHbii MOZynb,
crneunanusnpyrLwmnca Ha AaHHOM y4acTke yveTa — «KasHavyencTso».

[aHHbIn MOOynb NOAXOAUT AN MHOMMX OpraHu3auuim u no3BONSAET MOBbICUTb
a(p(PeKTUBHOCTbL pPaboThbl YyNpaBfieHYeCKOro annapara, YCKOpPUTb pacyeTbl M MNOBbICUTb
9(h(peKTUBHOCTbL YynpaefieHnsa npubbinbio. B nepBytd o4vepenb NPUMEHEHWE [aHHOMN
nporpamMmbl NO3BOUT obecneunTb ahdeKTBHOE NnaHnposaHue pecypcos OO0 «TPEN-
PYIMM» n ynpasneHna nmn. Taknm ob6pasom, BHeAPEHNE AaHHON CUCTEMbI U aBTOMaTU3aums
KOHTPONIS [eOUTOPCKON U KPEAUTOPCKON 3a0/MKEHHOCTN NO3BONAT OpraHM3aunn yayywmnTb
BeOEeHNe OeATeNnbHOCTM Mo uctpeboBaHMio Jonros ¢ Aaebutopos, byaeT cnocobCcTBOBaTb
YAYYLWEHNIO (PUHAHCOBOrO COCTOSIHUS OpraHusaumMm W  COKpalleHuo aOebuTopcKon
3a00J/PKEHHOCTN.

HepeBo uenen gna sHegpeHna cuctemol ERP B OO0 <<TPEI7I,EI,—FPYI'IFI» npeacTasfieHO
Ha PUCYHKe 2.

PazpaboTia TeXHOTOTHH
EHepeRnd aicTeMsl ERP

CrHnmenne CHH#EHIE BpEMEHHE Poct
TPYIOeMEOCTH Ha 2% CO3IaHHA H COTMIACOBAHHA [IPOH3BOIHTEIEHO
DoKyMeHTOR Ha 20% CTH TpvIa Ha 3%

PucyHok 2- [lepeBo ueneit 000 «TPEVO-MPYMM»
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MnaHuposaHue BHeapeHus cuctemsl ERP B OO0 «TPEVO-TPYMIM» B BuAe aMarpaMmb
aHTa npuBepeHo B Tabnnue 1.

Hnarpamma NaHTa no BHegpeHuto cuctemol «1C: ERP — YnpaeneHne opraHnsaynsam»

B 000 «TPEMO-TPYMM»

Tabnuua 1

HaumeHoBaHMe paboT Wcnonuutens Hepenn ncnonHeHuns
1 2 |3 |4 |5 6 |7 |8 |9 10

AHanns  cyuwectsytowero | T otgen

OOKyMeHToobopoTa

OueHka  cyuwecTtBylowen | Byxrantepckas

CUCTEMbI ynpasneHus | cny>kba

NpUBbLINLIO

NccnepoBaHue texHonorum | T otoen

BHeapeHns ERP cuctembl B

Apyrne nogpasgeneHus

Bbi6op TexHonornn | UT otpoen

BHegpeHus ERP

dopmMmpoBaHue rpynnel | OToen kappos

0N BHEOPEHNSI CUCTEMBI

WHbopmMmpoBaHue o | OTgen kagpos

BHeOpeHUn npoekTa

TPYLOBOro KOMNIEKTMBA

Peanusauus CoTpyaHVKK

NpPenIoXXeHHON

TEXHONOINMN

OueHKa pe3ynbTaTos Byxrantepckas

BHeApeHs cnyxba

OueHka 3arpart Ha | Byxrantepckas

NPUMeHeHne HoBol | cnyxxba wu  Otpen

CUCTEMbI Kagpos

KoppekTuposka n | Byxrantepckas

odopmnieHne perfnameHTa | cny>kba

BHeOpEHNS HOBOW CUCTEMDI

ERP

YTBepxaeHune HoBoOI | PykoBoguTesb

CUCTEMBbI ERP B

opraHnsauum

[MpoBeneH pacyeT 3aTpaTt Ha BHegpeHne «1C: ERP — YnpaBneHue opraHusaumsiv» B
000 «TPEVO-TPYMM» (tabnuua 2). B LenoM AaHHbIi MPOEKT SIBASETCA MPOEKTOM CO
cpefHUM CPOKOM B 1 rof, 1 3a ero peanmsauuio oTBeyaeT pyKoBoauTeNb.
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Tabnuua 2

Pacxoppl Ha BHeapeHue «1C: ERP — YnpasneHue opranusauysm» 8 000 «TPEVO-TPYMI»

Pacxoppl Ha aBTOMaTM3aLMIO Cymma MosicHeHns
ThbiC. py6.
1 2 3
CTOMMOCTb 1 yCTaHOBKa CUCTEMbI Ha MakeT nuueHsunn «1C: OpraHnsaums 8 NPO®. ERP
pabo4ve mecTa YnpasneHue opraHusaumnsm»
315 + «[dokymeHToo60poT KOPT1. CepBep (x86-64)»

ctout 315 TbIC. PY6. N copepxunt B cebe 50
KOMMEKTOB JIULEH3UR, YTO ABNSAETCA Hambosnee

noaxogsLUmMmM

O6y4eHne  COTPYOHWKOB  HOBOW 100 Yucno nonb3osartenenn CUCTEMON — 5 YenoBeK.

cucteme O6y4yeHune ogHoro Yenoseka ctout 20 Tbic. py6.

CTOMMOCTbL COMPOBOXAEHWS JaneHenwee conpoBoOXAeHNe CUCTEMBI, a
CcUCTeMbl 600 NMEHHO OBHOBJIEHME N YCTaHOBKa HOBbIX BEPCUIA
ctout 50 ThIC. py6. B MecsL, 4To cocTasnseT 600
TbiC. py6. B rog,

Bcero pacxogpl 1015

Joxofbl 0T asToMaTn3auymu

JononHuTenbHaa rogosasi Bblpy4ka Mo OgaHHbIM 3KCNEpPTOB OT BHEAPEHUS CUCTEMbI

3a coKpalleHve TPYRO3ATPAT | o444 54 | BEATENBHOCTL  yMpaBNeHYeckoro  nmepcoHana

yrnpasfieH4eCKOoro rnepcoHana ’ cTaHoBUTCS 6onee 3hPEeKTUBHOM, YTO NO3BONSET
YBENNYUTb BbIPYYKY NPUMEPHO Ha 2%

YMeHbLLUeHe NpoYnX pacxofos nU3- B npouux pacxopax okono 1,5% npuxogutcs Ha

3a CHXKEeHUS WTpagHbIX CaHKLMIA wTpadbl 3a HECBOEBPEMEHHYIO OnaTy CYETOB

298,33
OKOHOMUYECKUI 3(PDEKT 5 427,57

BHeopeHne cucTeMbl npuseaet K Tomy, 4to B OO0 «TPEWO-FPYMIM» nosbicutcs
9(pPeKTMBHOCTb AeATENIBHOCTU, a Takxe OyayT c(hOpMUPOBaHbI BO3MOXXHOCTM MiiaHNpOoBaTh
pesynbTaTthl OEATeNIbHOCTU, MNNaHUPOBaTb WCNONb30BaHNE pPecypcoB un obecrneynBaTtb
9(ppeKTMBHOCTb JAHHOrO Mpouecca, a TakKe CBOEBPEMEHHO (hOpMUPOBaTb MH(OpMaLMIO
ONA NPUHATUS YNPaBfieHYeCKNX PELLUEHU.

YnpaBneHne N KOHTPOJSIb OeOUTOPCKON 3a[40J/MKEHHOCTU TakXe COCTOUT U3 psga
9/1IEMEHTOB 1 CBA3aH C MUHUMM3aUMeENn pucKka HeBo3BpaTa AebUTOPCKON 3a0/HKEHHOCTN B
YCT@HOBJIEHHbI [OrOBOPOM CPOK. [na  ynyyweHuss KOHTpons 3a Aebutopckon
3a[10/PKEHHOCTBLIO, B nepsylo ovepeab, OO0 «TPENO-TPYMM» cnegyeT akTMBHO BECTM
paboTy MO YMEHbLUEHUIO 3a00/PKEHHOCTN C KPYMNHbIMU gebutopamu, MMEKLWMN CaMbli
6onbLUon Nepuog NPOCpPoYKN. Takne febntopbl HECYT NOTEHUMANBbHbIE PUCKN.

[MoaToMy elLe ofHON Mepoit AN yayuLleHns prHaHcoBoro coctosiHua OO0 «TPEN[-
FPYTIM» BbICTynaeT npumeHeHne akTopuHra. PakTOPUHI NO3BONSAET KJIMEHTY M36aBUTLCA
OT PYTUHHOM paboTbl, CBA3AHHOW C OTCMEXWUBAHMEM COCTOSIHUA  0eOUTOPCKOMN
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3a00/DKEHHOCTN, HanoMuHaHueMm pgebutopam O 3agepxkax nnartexen. OO6bIMHO
hakTOpUHroBas KOMNaHns No nepsomy TpeboBaHMIO NOCTaBLLUMKaA NPefoCTaBseT eMy OTHET
O COCTOSIHUN AeBUTOPCKON 3a[40J/HKEHHOCTU, BKIKOHaKOWMn B cebsa nHpopmaumo o060 Bcex
nocTaBkax MocTaBWMKa U nnaTtexax ero nokynartenen. Takxe B cnyydyae 6e3perpeccHoro
hakTOpUHra akTop bepeT Ha cebs 3ab0Ty O B3bICKaHWUN A0MIOB C AebUTOPOB, YTO OCOBEHHO
aKTyanbHO ANns HebonbLUMX KOMMaHui, He pacnonararwmx cobCTBEHHbIMIN pecypcamMun ans
NHKaccaumn. 3To NO3BOJSISET M 3KOHOMUTb TPYAOBbIE U (PUHAHCOBbIE PECYPCHI.

00O «TPENO-TPYIIM» npeanaraeTcs 3aknounTb JOrOBOP C KOMMEPYECKUM GaHKOM
Ha drakTopuHr go 2027 roga. Ha ocHoBaHUM 3TOro Aorosopa npeanpuaTue nepegact 6aHKy
npaBo TpeboBaHNA [eOUTOPCKON 3afO0/MKEHHOCTU C MokynaTtenen, a 6aHK obazyeTca
BbINAaTUTL NpeanpuaTnio 90 % OT CyMMbl UCTPe6OBaHHOM 3aA0/HKEHHOCTMW.

[MpoBegem pacyeT 3KOHOMUYECKON 3(PPEKTUBHOCTIN OT NPEASIOXKEHHbLIX MEPONMPUATUNA.
®UHAHCOBbIN pe3ynbTaT oT BHeapeHus akTopuHra B OO0 «TPENA-TPYMM» npeactasum B
Tabnuue 3.

Tabnuua 3

PacueT apheKTUBHOCTM NpuMeHeHus dakTopuHra 8 OO0 «TPEVO-TPYMIM»

[MokasaTesnb CymMmma, ThIC. py6.
[ebuTtopckasn 3a0omkeHHOCTb Ha KoHey, 2024 ropa 300 098
% nepepasaeMoin Ha (hakKTOPUHI AeBUTOPCKOW
32[0/KEHHOCTM 25
CyMma nepefiaBaeMoi Ha (pakTOpUHT feBUTOPCKOM
3a]0SKEHHOCTY 75024,5
CTonmocTb hakTopuHra 3751,22
Peseps 20% 750,24
KomuccnorHele pacxopbl 2,5% 93,78
[oxopn thakTopuHra go BbinsaTbl NPOLEHTOB 70 429,26
MpoueHTsbl 1,94% 1 366,33
Joxop oT hakToprHra nocne BbinaaTbl NPOLEHTOB 69 062,93

B Tabnuue 4 npencrasneHbl NnokasaTenn 4o 1 NOCne BHEOPEHUS MEPONPUSTUIA.
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Tabnuua 4

MporHosHble nokasatenu gestensHoctn 000 «TPEVO-TPYTIM», Thic.py6.

lMokasaTenb 2024 rop MporHos V3meHeHne
Bobipy4ka 307 212 307 212 0
CebecTomMMoCTb 276 029 276 029 0
Mprbblib OT Npogaxk 12 014 12 014 0
Mpoyure goxoabl 8 980 15 423 6443
Mpo4ne pacxogbl 19 889 20 904 1015
YucTtasa npmbbliib 884 5226 4342
PeHTa6eanoc:T:J: 0,29 1,70 1,41
neatensHocTn, %

Taknm ob6pasom, npu ucnonb3oBaHUN ¢akTopuHra dQuHaHcoBas YCTOMYMBOCTb
KOMMaHun noebicUTCA. B LeNOM MOXXHO OTMETUTb, YTO 3a CHET NPEAJIOKEHHBIX MEPONPUATUN
yBENMYATCA [OEHEeXHble CpeacTBa W HepacnpepeneHHas npubbiib opraHu3aumm, YTo
npmMBeLEeT K POCTY Nokasatenen nMKBUOHOCTN N KoaddpuumeHTa aBTOHOMUN.
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Drozhzhin S. Environmental and economic efficiency of reusing
auto parts in the context of circular economy principles

Drozhzhin Sergei,
specialist degree, Industrial University of Tyumen

Abstract. This article examines the environmental and econeffiiency of reusing auto parts in the context of
implementing circular economy (CE) principles. It explores the role of secondary use of automotive components in reducing
carbon footprints, minimizing waste, and decreasing dependence erem®nable regirces. The analysis focuses on how
CE helps optimize production processes and reduce costs related to raw materials, energy, and transportation. Additionally,
the article discusses the impact of this approach on lowering vehicle maintenance and tepdiileageating new jobs in
the fields of restoration and recycling.

Keywords: reuse of auto parts, circular economy (CE), environmental efficiency, economic efficiency, sustainable
development.

PeueHseHT: Bronnep EneHa AnekcaHgpoBHa — KaHOUAAT SKOHOMUYECKNX HayK, OOLEHT.
OIrb0OY BO «AgpirecKum rocyaapCTBEHHbIN YHUBEPCUTET»

Introduction

Sustainable development is crucial for all sectors of the economy, including industries
such as the automotive sector. Presently, trends are going in the direction of a circular
economy (CE) with less waste generation and decreased carbon footprints. Additionally, it will
be a need to have a more rational utilization of natural resources. In this connection, great care
has been given to the re-use of materials and components. Since the automobile sector is
particularly one with high raw material and energy consumption in new vehicle as well as in
spare part productions, the resulting large volume of waste poses challenges.

Currently, a substantial portion of auto parts is disposed of after use. However, modern
practices show that many of these components can be restored and reused, offering both
environmental and economic benefits. The objective of this article is to analyze the
environmental and economic efficiency of reusing auto parts within the framework of CE
principles.

Main part. Circular economy in the context of the automotive industry

The CE is a concept that focuses on the creation of sustainable economic models.
According to this approach, resource consumption at any level should be optimized through
the efficient use of products. The main focuses of the concept are the reusing and giving old
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life and new one of the used resources that reduce wastes hence generate positive economies

(fig. 1).

RECYCLING

MANUFACTURE

CIRCULAR
ECONOMY

CONSUMPTION

REUSE/REFURBISHMENT

Figure 1. Model CE

The principles of CE are closed loops, waste minimization, and long-term resource
utilization [1]. It is designed to optimize all processes, from design and production to disposal
and restoration, thereby significantly reducing environmental impacts and increasing resource
efficiency.

Closed loops in CE guarantee that materials and components will not become waste
after their first use but will be returned to the economic flow by recycling, restoration, or
reusing. The implication is less new resource extraction, hence reduced dependency on non-
renewable raw materials and lower environmental impact related to resource extraction and
processing.

Waste minimization is the basis of CE and depends on the fullest utilization of all
materials at every stage of a product's life cycle. This involves not only reducing excesses and
waste but also improving production processes, which significantly reduces losses at each
stage, from design to disposal. The production process needs to be optimized by the
introduction of new technologies and methods, such as energy reuse, improved logistics, and
the development of products that are easy to recycle or restore.

The long-term resource utilization principle involves designing products and
components to last for a longer time and to be restorable or recyclable at later stages of their
use. This calls for more durable and versatile products that can be modified or restored rather
than being discarded or replaced. Such a policy also not only minimizes the wastes but
reduces the production cost of new products as well, hence promoting more sustainable
economics and lesser harmful impact on the ecosystem.
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As the automotive industry is one of the largest users and generators of natural
resources, there is vast scope for its potential to lead in the implementation of CE. Every
vehicle consists of a thousand components that can be recycled or restored and thus reduces
the need for extraction of new material resources to a great extent [2]. Energy intensity is really
high to make auto parts with materials like steel, aluminum, plastics, and rare earths, so
production in auto parts production involves a big impact on the environment. Thus, the
transition to CE within the automotive sector enables a reduction in these costs and
significantly mitigates the environmental impact.

Environmental efficiency of reusing auto parts

Reusing auto parts is a major aspect of environmental sustainability in the automotive
industry, in light of increased challenges in waste disposal and depletion of natural resources.
This process is efficient to the environment not only in reducing waste but also in minimizing
negative impacts on the environment through reduction in demand for extraction of raw
materials, improvement in energy efficiency, and lowering the greenhouse gas emissions.
Implementation of the principles of CE in automotive services and companies is helpful for
developing more sustainable and greener production practices.

The very important and major environmental concern regarding the reutilization of
automobile parts refers to a very critical reduction of wastes that could arise from old
vehicles and the materials they are made from. Each step of a vehicle's lifecycle results in
wastes: metal, plastics, rare earth elements that have applications in electronic systems. The
application of reuse practices significantly reduces this waste by extending the service life of
auto parts and components [3]. While the traditional model often involves disposal or partial
recycling, CE emphasizes restoration and reuse, which dramatically reduces the overall
volume of waste sent to landfills.

Improving energy efficiency and reducing greenhouse gas emissions are also critical
aspects of the environmental efficiency of reusing auto parts. Recycling and restoring
components such as engines or electronics require significantly less energy compared to
manufacturing new parts. The restoration process often utilizes existing materials, reducing
the need for additional raw material processing and minimizing energy costs. Additionally,
restoring auto parts reduces carbon dioxide emissions associated with the extraction and
processing of new materials, as well as energy consumption in their production. Technological
advancements in component restoration, such as robotic systems and more efficient
assembly methods, further enhance the energy efficiency of these processes.

Examples of successful environmental practices can be found in automotive service
centers and manufacturers operating in accordance with CE principles. Tesla is actively
engaged in the recycling of vehicle parts; a battery recovery program has been developed that
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significantly reduces dependence on the extraction of rare metals, particularly lithium and
cobalt, in the production of new batches of batteries. The company's battery recovery scheme
provides for the collection, restoration, and reuse of materials, which minimizes the
environmental impact during production [4].

Thus, reusing auto parts is a crucial tool for reducing the environmental impact of the
automotive industry. Restoration and recycling practices provide significant advantages in
waste reduction, resource conservation, energy efficiency improvement, and greenhouse gas
emission reduction. The market for secondary parts continues to grow, and successful
examples of companies operating under CE principles demonstrate the feasibility of
integrating these practices on a broader scale in the automotive sector.

Economic efficiency of reusing auto parts

Adopting CE principles not only reduces costs but also creates new opportunities for
growth and development in the secondary auto parts market. Reducing expenses related to
materials, energy, and transportation leads to significant improvements in economic
performance. Table 1 presents the economic benefits of restoring and reusing auto parts.

Table 1
Economic benefits of restoring and reusing auto parts [5, 6]
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Parameter Auto parts recovery and reuse Economic benefits
Resources and | The use of recycled materials such | Reducing the need for new raw materials
materials as metals and plastics. and reducing production costs.

Energy consumption

Minimal energy cost for component
restoration.

Reduced energy consumption, resulting in
savings in operating costs.

The
process

production

Less time and cost for
restoration.

parts

Speeding up the production process,
reducing labor costs.

Price for the end user

Refurbished  spare
significantly cheaper
ones.

parts are
than new

Reducing the cost of car maintenance and
repair for consumers.

Economic growth of

A growing segment of secondary

Increased  market availability and

the market auto parts has been formed. increased trade volume of secondary
parts.
Business Providing cheaper solutions for car | Increasing the attractiveness of the

competitiveness

service stations and car owners.

company due to lower prices and high-
quality service.

Jobs Expanding the number  of | Creation of new jobs and development of
specialists in the field of recovery | the local economy, especially in regions
and recycling. with high rates of recovery.

General  operating | Lower costs for production, | Lower operating costs by optimizing

expenses transportation and storage of spare | processes

parts

According to the author, the reuse of auto parts not only helps reduce production and

transportation costs but also opens significant opportunities for market growth and
stabilization. Resource savings, reduced energy consumption, and lower restoration costs
provide companies with competitive advantages. The growth of the secondary parts sector
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stimulates job creation, improves the accessibility of auto parts for consumers, and
contributes to the development of local economies. Collectively, these factors confirm the
importance of integrating the principles of the CE into business models within the automotive
industry to ensure long-term economic sustainability.

However, despite the growth of this market, challenges remain. One such challenge is
the lack of sufficient regulatory frameworks for the certification and standardization of restored
auto parts, which may lead to consumer concerns about the quality and safety of these
components [7]. Additionally, the development of infrastructure for the efficient recycling and
restoration of auto parts is a critical factor, requiring substantial investments in new
technologies and equipment. Despite these hurdles, the secondary auto parts market
continues to positively impact the economy and the industry as a whole, creating new business
opportunities.

An example of a successful business model in auto part reuse is LKQ Corporation. The
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