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INTRODUCTION

In this issue of the International Journal Of Professional Science, we continue our mission
to bridge the gap between academic inquiry and professional application across a diverse
array of disciplines. Issue No. 3 (1) of 2024 presents a compelling collection of scholarly articles
that reflect the dynamic and evolving landscape of contemporary science and its applications.
Featuring contributions from students, graduate students, postdoctoral researchers, and
seasoned scientists from Russia, the former Soviet Union countries, Europe, and beyond, this
edition is a testament to the rich and varied perspectives that define our global scientific
community.

Our contributors navigate the complexities of Cultural Studies and Arts, Economics and
Management, and Education and Pedagogy, offering insights into the intricate interplay
between theory and practice in these fields. From the nuanced exploration of literature in
Sidorenko A.'s analysis of the comical and tragic elements in Liu Zhenyun’s novel, to the
practical implications of automation in manufacturing enterprises discussed by Chernavskikh
E.N., this issue is designed to stimulate thought, encourage debate, and inspire further
research.

Dedicated to educators, graduate students, students, and anyone with a keen interest in
the forefront of scientific discovery and application, the International Journal Of Professional
Science serves as a platform for the dissemination of groundbreaking research and innovative
practices. Each article within this collection has undergone a rigorous peer-review process,
ensuring that the work presented is of the highest quality and relevance.

Sincerely,

Krasnova N.

Editor-in-Chief

International Journal Of Professional Science

International journal of Professional Science,
Ne3(1) - 2024


https://creativecommons.org/licenses/by/4.0/deed.ru|

Professional science applies the Creative Commons Attribution (CC BY 4.0) license to the materials published-
https://creativecommons.org/licenses/by/4.0/deed.ru|

CULTURAL STUDIES AND ARTS

uUDC 821.581

Sidorenko A. The Comical and the Tragic in Liu Zhenyun’s Novel
"Yellow flowers under the sky of the Motherland"

Sidorenko Andrei,
PhD in Philology, Dept. of Chinese Philology, Faculty of Asian and African Studies,
St. Petersburg State University

Abstract. The article considers the comical and tragic contents in the novel " Yellow flowers under the sky of the
Motherland" by a prominent Chinese author Liu Zhenyun. The comical and the tragic are the two basic literary categories
that form our outlook on the contents of a literary work. It is concluded that the two categories form a viable foundation for
the re-evaluation of the value guidances of Socialist Realism. Moreover, the two categories serve as a basis for the literary
interpretation of both history and reality in Liu Zhenyun's early fiction as exemplified by the novel discussed in the article.

Keywords: Chinese Literature, Liu Zhenyun, new historical fiction, Tragic, comical

PeuenseHT: lyokuHa Onbra BnagnmmnpoBHa, kKaHaugaT COLMONOrMY4eCcKnX HayK, 4OLEHT.
LOHCKOI rocydapCTBEHHbIN TeXHNYeckuin yHusepcuteT (A TY), r. PoctoB-Ha-[oHy, ®akyneteT
«CepBuc n Typunam», kadegpa «Cepsunc, Typmu3m 1 MHAYCTPUA roCTENPUAMCTBa»

Introduction
The novel "Yellow flowers under the sky of the Motherland" consists of four parts,
arranged in chronological order, the action of which takes place in different periods of the 20th
century. The main driving force behind the development of the action in the novel is the
struggle between the two clans Sun and Li for power and dominance in the village. Chinese
researchers place Liu Zhenyun's novel on par with the novels "The Ancient Ship" by Zhang
Wei and "White Deer Plain" by Chen Zhongshi. With these works, Liu Zhenyun's novel unites
a kind of "rebellion" against the traditional approach to history in literature [6, p. 18]. Liu
Zhenyun takes “revolutionary history” from the plane of ideology and passes it through the

filter of realism, using his own writing style [7, p. 122].

Comical in the Novel
If we roughly apply the concept of "value guidance" as a research tool, then in Liu
Zhenyun's novel "Yellow flowers under the sky of the Motherland", in contrast to the previous
stage, anti-values and anti-value attitudes generally prevail. Liu Zhenyun denounces rather
than praises. Nevertheless, separate attitudes towards identification with characters are
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present. For example, at the very beginning of the third part of the novel there is an episode
where a landowner showed generosity to a farm laborer (who has now come to the village to
carry out land reform), whose wife stole his jacket. The landowner does not punish the laborer,
but forgives and calls on to return [4, p. 142]. Here we can see an incentive to identify the
reader with the landowner, who from the point of view of the "red classics" should act as a
"stranger".

It is more appropriate to describe the above example as a demonstration of the rejection
of binary oppositions in the personosphere, to which A. Morrison draws his attention [5, p.
145]. This cannot be considered a value guidance, since we have a work of a different nature
before us, this can be more likely attributed to irony over the anti-value guidances of Chinese
socialist realism, which paint landowners exclusively in black colors.

Another vivid example of comical in the novel is the description of the Eighth Army's
combat operation in the village during the anti-Japanese war. It is described not as a valiant
struggle, but as an insignificant event on a local scale that does not fit into the grand narrative
of “revolutionary history”. The essence of this military operation is that the Japanese who
occupied the territory ordered the headman to organize the requisition of food from the village
population. The soldiers of the Eighth Army find out about this and plan to attack the Japanese
when they come. Ironically, the scout sent by the Eighth Army to the village was captured by
the Kuomintang and gave them the plans of his leadership. The comic effect is further
enhanced by the fact that he himself gave away all the plans out of innocence, and not under
torture [4, p. 94-95]. The fact that the Kuomintang outwitted the Eighth Army would be
nonsense by the standards of Chinese socialist realism.

The images of the communists also do not coincide with their counterparts from the

"red classics" - the detachment described in the novel is not regular troops, but vigilantes (X

[A), recently recruited from nearby villages, who are not yet soldiers, but simply peasants, who
dressed in military uniforms, although they recklessly insist that they are regular troops [4, p.
83]. Such a description sets the description of a combat operation in a light, almost playful
tone.

This awkward, ironic tone is intensified by the image of Sun Shigen f)\ & 1%, the squad

leader. His very name, which includes the hieroglyph & "excrement, feces", causes a slight

grin. He was brought into the Eighth Army not by the idea of fighting for a just cause, but by
hatred of the Li family, his worst enemies. A native of the Li family, Li Xiaou, joined the
Kuomintang troops. Sun Shigen also wanted to join the government troops, as they made the
best impression on him, but did not want to be in the same team with his worst enemy and
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went to the Eighth Army to the communists. He was sent to his home county to prepare for
the creation of a support base there. Sun Shigen is vain, every time he returns to his home
village, he borrows a horse to look more personable in the eyes of fellow villagers [4, p. 83].
Sun Shigen started a military operation out of personal vanity - first of all, he wanted to prove
himself as a detachment commander. In the future, using, as he assumed, military merit, climb
up the career ladder. In addition, having won a victory in his home village, Sun Shigen also
wanted to demonstrate his importance in front of his family and fellow villagers [4, p. 87]. It is
ironic that in the end the operation did not go according to plan, in addition to the Kuomintang
troops, the bandits learned about the operation, moreover, they learned it from the same
soldier of the Eighth Army who was sent to reconnaissance and who gave the secret to the
Kuomintang.

The operation itself is almost a complete farce. All the same intelligence officer, who had
betrayed a military secret twice, had to add sleeping medicine to the Japanese food, and
forgot about it. Moreover, he let down his comrades, saying that he told the cook to do it,
although it was not true. The sleeping pills were nevertheless put into food at the very last
moment, and not all Japanese soldiers were affected by it. Shooting began, for which the
soldiers of the Eighth Army were not ready. As a result, those Japanese who did not fall asleep
were taken prisoners by the Kuomintang. A quarrel began between the Kuomintang troops
and Sun Shigen's subordinates because of the Japanese prisoners, which eventually turned
into shooting, the Japanese prisoners were killed, and Sun Shigen and several of his
subordinates were taken prisoners.

A light, ironic tone is partly retained by Liu Zhenyun in his description of the land reform.
Suffice it to recall Lao Jia, with which we began this section, whose awkward image rejects
any possibility of a solemn narrative that we encountered in Chinese socialist realism. There
are more examples.

At the first meeting, the theme of which was the struggle against the landowner Li
Wenwu, the son of a tenant peasant, activist Zhao Ciwei accused the landowner of having had
a long relationship with his mother, in which he eventually drove her to suicide, then Li's family
took his mother away from him. To this, one of the poor peasants replied that there was nothing
to blame on Li Wennao, since his mother herself was not against having fun with the landowner
[4, p. 155]. This episode is described in the first chapter of the novel - Zhao Ciwei's mother
had a long-term love affair with a landowner, and when it became public, she hung herself in
shame [4, p. 21].

The counter-argument presented by one of the spectators caused a burst of laughter.
The irony here is that the peasants themselves do not really trust the tales of Zhao Ciwei, who,
by the way, is described by Liu Zhenyun as a loafer and a bum. If you remember Ding Ling's
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novel "The Sun Shines Over the Sanggan River," this episode looks like a parody. The entire
rally looks like an absurd performance - the "struggle" takes place on the stage, the musicians
beat drums and play musical performances, the atmosphere is upbeat, the audience laughs
every now and then, and on the whole they are not very involved in what is happening. Such
a relaxed atmosphere arouses indignation in cadre Lao Fan, and he ultimately decides that
this struggle session does not count.

Another funny episode in which Liu Zhenyun parodies the brave fighters from among the
peasants is the episode with the headman's rifle. It disgraced another activist named Lai
Heshang, Zhao Ciwei's friend, another loafer who has a tendency to eavesdrop on newlyweds,
since he is unmarried himself. Their leader Lao Fan, when he found out about this, with a smile
wrote it off as landlord exploitation [4, p. 158].

A little later, Lao Fan sent Lai Heshang with several people to confiscate the rifle from the
village headman. The headman suggested Lai Heshang to measure their strength in a one-on-
one fight, and if he overcomes him, he will give them the gun, and if not, then the activists go
home. Those who came with Lai Heshang began to incite him to accept the headman’s offer.
Lai Heshang was scared and did not fight him, threatening to report everything to his superiors.
As a result, the wife of the headman gave them the gun with persuasion, because she did not
want a struggle rally against them, as it had been the day before with the landowner Li [4, p.
158-160]. The irony here is that the images and behavior of peasants in Liu Zhenyun's novel
in the eyes of readers familiar with Chinese socialist realism about land reform, look parodic
and comical.

According to A. Morrison, through the images of Zhao Ciwei and Lai Heshang and their
coming to power, Liu Zhenyun parodies the concept of the ideological growth of positive
characters from the works of Chinese socialist realism [5, p. 161].

Concluding this section, we note that the above review is not exhaustive, but only
demonstrates one of the ways of interacting with the reader, which we called "comical", "light",
or value-oriented.

Tragic in the Novel

To begin with, Liu Zhenyun's narrative often shifts from “light” to “dark”. This combination
of "light" and "dark" in describing the same subjects, in our opinion, enriches the reading
process.

For example, after the funny scene with the headman's rifle described above, after the
activists leave, his wife laments that fate has tied her with the landlords, and the headman
beats her out of frustration, realizing that the clouds are gathering on his horizon. At the end
of the chapter, the headman sarcastically notes - "Now the peasants have freed themselves
from the oppression of the feudal lords!" [4, p. 161].
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"Heavy", in our opinion, it is better to describe, first of all, describing it in general, as a
kind of "plot", for example, in relation to land reform.

First of all, we note that for a more logical and coherent characterization of "dark" in the
novel as an equivalent of anti-value guidances, one should first characterize the general tone
of the description of the land reform in the novel "Yellow flowers under the sky of the
Motherland".

In Liu Zhenyun's novel, one worker, Lao Jia, is first sent to carry out the land reform. He
carried out the reform, in the opinion of the leadership, unsuccessfully since there were no
conflicts, he did not manage to inflame the hatred of the peasants towards the landowners.
Another worker, Lao Fan, is sent to replace him in the village.

Lao Fan is carrying out land reform, as if staging a play, and if the director of the play
would demand more convincing performance from the actors, then Lao Fan is trying to get the
villagers to hate each other. This is evident in the fact that he was dissatisfied with the fact that
the peasants were in high spirits after the first meeting of the struggle and decided to hold the
meeting again. If Ding Ling describes the work of a brigade as the movement of peasants from
small victories to large victories, then Liu Zhenyun's description of the land reform sees an
escalation of violence.

It seems to us that Liu Zhenyun generally describes land reform and the change of
government in the village with an emphasis on destroying the old community, rather than
creating a new one. Here we see Liu Zhenyun's direct value-oriented polemic with the works
of Chinese socialist realism, in which the emphases were diametrically opposed.

This plot in Liu Zhenyun's novel, in our opinion, structurally corresponds to the anti-value
guidances of Chinese socialist realism, since the author in its construction relies on interaction
with the reader through a negative reaction. "Heavy" in the novel should be viewed as a group
of interconnected tragic episodes, in which, as in Chinese socialist realism, the description of
violence and other negatively perceived phenomena occupies an important place.

Here are some examples of such episodes.

A striking example is the scene of the "struggle" with the landowner Li Wenwu, which the
activists decided to carry out by visiting his house after the meeting. In this scene, Liu Zhenyun
describes in detail how the activists are driving his family, including his daughter-in-law with a
practically newborn baby, outside in the cold. Zhao Ciwei, one of the activists, took the shining
Buddha statue from the child, and the child's windings were unwound and the child began to
cry from the cold. The landowner became angry when they began to offend the child and
attacked Zhao Ciwei, but he defeated him and beat him to death in a fight. After that, they
began to bury the landowner, but since it was winter in the yard, the ground froze, they could
not bury the landowner properly, and dogs gnawed his leg [4, p. 174-177]. Here, Liu Zhenyun,
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juxtaposing the series of negatively perceived phenomena and events of the land reform,
draws the reader's attention to the tragic, "dark" side of the revolution.

Earlier, we talked about the importance of changing perspectives in rethinking value
guidances. An example of this technique is the seventh chapter of the third part of Liu
Zhenyun's novel, considered here [4, p. 183-192]. It describes how the nephews of the
landowner Li Wenwu, whom the activists had killed earlier, fled, because they thought that the
activists would come to them again and pry where they were hiding the valuables. The
fugitives, having made a difficult journey through the cold, met with the son of a landowner,
who was hiding with the remnants of a company of the Kuomintang army, which was defeated
in the civil war, and told him about what was happening in the village, including what happened
to his father. Although the novel is written in a neutral tone characteristic of neorealism, the
actions of the characters and the situation in which they find themselves speak of their
hopelessness and despair.

Another vector of rethinking the value guidances of socialist realism is the emphasis on
the fact that participants in revolutionary processes often seek to satisfy their personal
interests and are guided at times by the most basic, practically animal instincts. Liu Zhenyun
realizes this in the eighth chapter of the third part of the novel, which describes the celebration
of the new year in the village [4, p. 193-196]. Lao Fan, sent from the county to carry out land
reform, left to celebrate the New Year with his wife and left activists Lai Heshang and Zhao
Ciwei in charge. On New Year's Eve, the activists decided to interrogate the women of the
escaped landlords in order to allegedly find out from them where they were hiding the remnants
of valuables. The egoistic, selfish interests of activists are emphasized by Lai Hashan's remark:
"Why, did we try so hard in vain or what?" [4, p. 195].

Lai Heshang began his interrogation by touching the wife of the landowner's son and
throwing her onto the kang with the words: "Before, you served the landowners, but now it's
time to pay tribute to the poor." When she began to resist, he threatened to knock her down
just as he beat her father-in-law to death the day before [4, p. 195]. After that, the activists
committed sexual violence against women. The next day, on the first day of the new year, they,
taking advantage of the lack of leadership, for the same purpose summoned the wife of the
escaped leader of the robbers Lu Xiaotu to the village council.

This episode is interesting in two ways. First, it rethinks the values of socialist realism by
juxtaposing sexual violence and land reform. Second, we see in Liu Zhenyun's novel a
reference to Ding Ling's “The Sun Shines Over the Sanggan River”, in which the land reform
ends with a celebration in the village. As we see it, Liu Zhenyun deliberately deconstructs Ding
Ling's narrative - the joyous holiday from Ding Ling's novel becomes macabre in Liu Zhenyun.

The culmination of the deconstructed description of land reform is the events that unfold
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in the ninth chapter of the third part, in which Liu Zhenyun describes the violence that has
grown to the limit on the basis of revenge [4, p. 196-203]. What is interesting here is that
company commander Li Wenwu, the son of a landowner, takes cruel revenge not so much
because he is angry by nature, but because he is forced to do so. He says: “When my father
was killed, | still endured it... ...But now, when they killed my father and raped my wife, if | do
nothing, then how can | be considered a man after that?" [4, p. 196-203]. Li Wenwu sent his
subordinates to the village to take revenge on Lai Heshang and Zhao Ciwei. The activists
themselves were not found, so they let out their anger by brutally killing their relatives.

It is worth remembering here that activists also raped Lu Xiaota's wife. Upon learning of
this, the former leader of the robbers asked Li Xiaowu for a pistol and fled in an unknown
direction. Soon the former leader of the bandits returned with a sack containing the severed
heads of Lao Fan and his wife.

Here, if we compare with the previous episode, it can be seen how the violence
associated with land reform as part of the revolutionary process is growing. This episode
appears to the reader as a logical development and natural culmination of a common tragic
plot related to the land reform.

A. Morrison also draws attention to Liu Zhenyun's emphasis on the destructive force of
the invasion of Marxist ideology and the class approach into village life. The researcher notes
that the redistribution of land caused embarrassment among those who organized it, not
because they did not completely free themselves from the oppression of the exploiters, but
because the new system was in conflict with the principles of organizing the community, which
had regularly existed for many generations before, and Marxist ideology did not provide
comprehensive answers to the questions of why it should be destroyed [5, p. 147-148].

Examples of the tragic, "dark", can be cited from the description of the anti-Japanese
war, described in the second part of the novel. As it seemed to us, in the description of the
anti-Japanese war, the balance of “light” and “heavy” is the opposite in comparison with the
land reform. In describing the war, Liu Zhenyun, as we have shown above, is mainly ironic at
the solemn narrative in the spirit of the novel "Defense of Yan'an," discussed earlier. It seems
to us that this is due to the fact that the main thing in Liu Zhenyun's novel is the life of the
village as an isolated community, to which the Japanese, despite their cruelty, are still alien,
and therefore do not threaten its essence. However, some "dark" touches, contrasting with
the ironic tone, enrich this plot.

The first moment we would like to draw attention to is the remark of the headman during
the gathering of provisions, which the Japanese were going to requisition. When soldiers from
the Eighth Army under the leadership of Sun Shigen came to the village, one of them reported
to the chief that in the west of the village some people had hung up a man and were beating
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him. It turned out that it was the people of the village headman who knocked provisions for
the Japanese out of a man. When Sun Shigen found out that they were collecting food for the
enemies, he told them to stop it, and the headman sarcastically retorted: “When we were
collecting food for the Eighth Army, we also hung up and beat a man” [4, p. 86]. Here, caustic
sarcasm directed at the violent nature of any army, and an army enlightened by the "ideas of
Mao Zedong" is no exception. This is achieved by putting violence against the defenseless
and the desperate situation of those who create it, created on the initiative of the Eighth Army.

In the final chapters of the second part of the novel, devoted to the anti-Japanese war,
Liu Zhenyun, it seemed to us, seeks to restore the "balance of tragedy." Describing how the
Japanese surround the village, ravage it and kill dozens of civilians, the writer seems to inform
the reader that the war, despite the rather amusing perturbations described in the second part,
is primarily blood, death, devastation, fear and grief. In the final tragic episode of the anti-
Japanese war, our attention was drawn to two things that can be called the deconstruction of
the socialist realist military grand narrative.

The first point is that, unlike the works of Chinese socialist realism on a military theme,
not only the Kuomintang troops retreated and hid, but also the squad of Sun Shigen, who,
according to the canons of Chinese socialist realism, was ordered to valiantly fight with
enemies and either win or die the death of the brave. It seems to us that here Liu Zhenyun
undermines the military grand narrative, informing the reader that in fact, in war, it also happens
that everyone is forced to act in their own interests, including the communists, such an
association with egoism in the literature of seventeen years was unthinkable.

The second point is how a Japanese army company commander named Wakamatsu is
described. He is not very imbued with the ideas of "joint prosperity of East Asia", and the need
to travel to distant lands to fight irritates him, which he breaks down on the Chinese on the
battlefield, because he wants them to stop resisting as soon as possible. When the fighting
ends he will be able to return home as soon as possible [4, p. 131]. Wakamatsu is withdrawn
by nature and quite strict in dealing with subordinates and colleagues, and even the Japanese
do not like him for this. The image of this Japanese man as a "foe" is deconstructed through
the description of the affection with which Wakamatsu treats children - moreover, both to his
child, from whom his wife sent him an origami figurine with a letter, and to a Chinese girl, to
whom he once presented a hat [4, p. 131-132].

Wakamatsu, returning to headquarters after his troops ravaged the village in revenge for
the Japanese Kkilled earlier, discovered that his orderly had mistakenly thrown an origami
figurine made by his child into the trash can. Tears came to the eyes of the Japanese.

With this practically anti-war scene, Liu Zhenyun concludes the neo-realist description
of the war, which in fact, as a large-scale historical event, does not exist for ordinary people.
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Representatives of each side - communists, Kuomintang, robbers, Japanese, villagers - just
want to either grab a piece fot themselves or to be left alone.

Conclusions

Many researchers who consider the novel "Yellow Flowers under the Sky of the
Motherland" draw attention to the historical pessimism realized through repeated repetition of
events of the same kind - enmity arises between people, which leads to revenge, which is
realized in violence, which generates even greater enmity, leading to even more violence. This
“looped” story is repeated throughout the entire novel [6, p. 22-23; 7, p. 123; 3; 1, p. 68]. Some
researchers, such as, for example, Dong Zhilin, see Liu Zhenyun's concern for the ruthlessness
and hopelessness of history described in the novel, behind the detached tone [2, p. 89].

In our opinion, Liu Zhenyun, introducing the category of the inevitable in place of the
previous teleologically conditioned categories of progress and reaction, which determines the
narrative strategy of the novel, seeks to reduce all vectors of interaction with the reader to the
construction of the most realistic image and encourage him to an independent comprehensive
understanding of reality.
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Abstract. The article discusses current issues of managing orders of a small manufacturing enterprise using the use
of digital technologies. As part of the improvement of the company's development strategy, it is proposed to introduce
automation of business processes to prevent customer churn. The presented order management model using a CRM system
will reduce the order processing time, implement an order management algorithm, and automate document flow.

Keywords: order management, automation, logistics costs, customers, efficiency.

Annomayusa. B cmamve paccmampubaiomcs  axmyaivHvle  Bonpoch.  ynpabaenus — 3aKa3aMu MAA020
npousBodcmbenroeo NpednpuAmMUA ¢ HOMOUBI0 NPUMEHEHUS Yugppobuix mexHosoeui. B pamxax coBepuiercmbobanun
cmpameeuy paséumus kKOMnaHuu npedideaemcs Bredpenue abmomamusayuu OusHec-npoyeccob 041 npedomBpaujeHus
ommoka xauenmoB. Ilpedcmabaennas modesv ynpabarenus 3saxasamu ¢ ucnosvsobaruem CRM-cucmems: nosboaum
cokpamums  Bpema  obpabomku  3akasa, BHeOpumbv  aseopumm  ynpabaeHus  3akasamu,  amomamusupobams
dokymermoobopom.

KuoueBvie croBa:  ynpabrenue  3axasamu, abmomamusayus, —Aoeucmuveckue — U30epIKKU,  KAUCHIMDL,
spcpexmubrocm.

PeueHseHT: Bronnep EneHa AnekcaHgpoBHa — KaHOMOAT 9KOHOMUYECKUX HaYK, OOLIEHT.
OIre0yY BO «Apgpbireckuin rocyaapCTBEHHbIM YHUBEPCUTET»

OPPeKTNBHOE YyrnpaBneHne 3aka3damMu B COBPEMEHHOM OU3HECE HEBO3MOXXHO
peanu3oBatb 6e3 NPUMEHEHUS COBPEMEHHOW asTomMaTtudmpoBaHHon CRM-cuctembl
(Customer Relationship Management System). OOQO «®opl pyn» He UMeET Ha JaHHbIA MOMEHT
eOUHON MHOPMALMOHHON CUCTEMbI YNpasfeHns, KoTopas ob6beguHseT Bce OusHec-
NPOLECCHI U AaeT BO3MOXXHOCTb Noy4aTb MHPOPMAaLVIO B PeXXNUME OHMaH u3 eguHon 6asbl
AaHHbIX. KomnaHus ucnonb3yeT y4deTHble cuctembl «1C: lNpegnpustue 8.2», umerowme
OrpaHnYeHHbIn PyHKLMOHAN.
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ABTOMaTU3auMs W crtaHgapTU3auusa  ynpasBfieHUMa  3akasamu, B TOM  4ucne
B3aUMOOTHOLLEHWI C KJIMEHTaMK, BO3MOXHA B pesynbTate BHegpeHnss CRM-cuctembl. CRM-
cucTeMa — 3TO NMpUKIagHoe nporpaMmMHoe obecnedeHne ans opraHnsaumii, npegHasHa4eHHoe
0N aBTOMaTu3aumm ctpaTtermi B3aMMogencTBms C 3aKkasyunkamm (KnmeHtTamm), B HaCTHOCTN, ONs
MOBbILLEHMS YPOBHS MPOAAK, ONTUMN3ALMN MAPKETUHIA U YITyHLLEHNSA 06CAY>XNBAHWSA KIIMEHTOB
nyTeEM COXPaHeHus1 WHOpPMaUMM O KIMEHTaX WM UCTOPUM B3aMMOOTHOLLUEHUA C  HUMWU,
YCTaHOBJIEHNS N YyHLIEHNss BU3HEC-NPOLECCOB N NOCNEAYIOLLErO aHanM3a pesyibTaTos.

Mocne BHegpeHus CRM-cuctema aBToMatusnpyeT Takne nNpoLecchl, Kak:

— KOHTPOSb KayecTBa WCMOSIHEHUS YCNOBWUIA [OrosBopa. YeTkoe u HEeyKIOHHOoe
NCMNONHEHNE [OroBOPHbIX 06s3aTeflbCTB ABNAETCS peasbHbIM YCOBMEM 3(PEKTUBHOCTHN
[OroBopHoOM paboTbl. Bcskoe oTCTynneHne OT NPUHATBLIX 0653aTenbCTB BReyYeT 3a coboi
HapyLleHne XO3ANCTBEHHbIX CBA3EN, OTpaXKaeTcs Ha (PMHAHCOBOM COCTOSHUM NPeanpuUsaTUi,
[oxonax KOJIEKTMBOB, a B KOHEYHOM c4veTe — Ha notpebutensx. CRM-cuctema cnocobHa
npocnegnTb MO NyHKTaM UCMOJSIHEHME BCEX YCNOBUI AOroBOpa, COCTaBMB MNPU 3TOM KpaTKui
OTYET U NPUCHINAas YyBEOOMJIEHUS O BbINOJIHEHHbIX MYHKTaX YC/I0BUIA AOrOBOPA;

— KOHTPOJIb ABUXKEHUSA AEHEXHbIX MOTOKOB B XOAE NCMOJIHEHMS YCNOBUIA Aorosopa. 3a
KOHTPOJIb OBUXKEHUS OEHEXHbIX MOTOKOB B XOAE WCMOJSIHEHWSI YC/IOBUA O0roBOopa TakxXe
OTBEYaIOT COTPYAHUKN, KOHTPONMPYSA 3aBEPLUEHME BCEX TPAH3aKLUI U NPEROCTaBNAS OTHEThI
o0 Hux. CRM-cunctema cama cnocobHa npuHMMaTb U 0popMNATL OTYETLI 060 BCEX onnarax,
9KOHOMS BpeMsi COTPYOHMKOB U YCTPaHASA YenioBevyecKnin hakTop, Npu SOSHKHOW HACTPOMKe
CUCTEMBI.

Ha pbiHke npeactasneHo MHoxectBO CRM-pewenunn, gna OO0 «®oplpyn»
Lenecoobpa3HO OCTaHOBUTb BbIOGOP Ha NporpaMMHOM obecneveHnn, PyHKLMOHaN KOTOPbIX
ChOKyCUpOBaH Ha ynpaBfeHNN NPON3BOACTBEHHbLIM NPEANPUSTMEM, NPX 3TOM Heobxoanma
BO3MOXXHOCTb WHTErpauun ¢ wucnonbdyemoimn mogynamun 1C:Mpepnpustne 8.2. Cpegw
ny4wnx CRM-cnctem, KoTopble npencrtaBfieHbl HA POCCUNCKOM PbIHKE M KOTOPbIE MOXXHO
MCNob30BaThb AN NPOU3BOACTBEHHbLIX NPEANPUATUIA, HA AaHHbI MOMEHT MOXXHO Ha3BaTb: —
StorVerk CRM; — butpukc 24; - Amo CRM; — Merannan; — 1C: CRM.

Haunyywmnm peweHnemM Ha gaHHbIn MOMeHT npeacTasnsetca StorVerk CRM, gaHHbIn
NporpamMMHbIA NPOAYKT PEKOMEHAOBAH AN NPOU3BOACTBEHHbIX NPeanpuUaTUA U TOProBbIX
KoMmmnaHum b2b, Tak Kak OH MOJIHOCTbLIO UHTErPUPOBaH C CaMbIMU NOMYASAPHLIMKA CUCTEMaMN
Ha 6ase 1C:Mpepnpuatne, Taknmm Kak: 1C:YnpasneHne Nnpon3BOACTBEHHbIM NPEONPUSATUEM,
1C:KomnnekcHas astomatumsauus, 1C:ERP, 1C:Ynpasnenune Ttoprosnen n 1C:YnpasneHune
HebOoNbLLON PUPMONA.

OpHako cnenyeT y4ecCTb, YTO pa3paboTynk npegnaraeT TONIbKO KOPOOOYHOE peELLEHME,
4YTO nNpegnonaraer gopaboTKy nog 0COB6EHHOCTM KOMMaHWW, a TakXXe 3TO CaMblil AOpOoroi
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NPOAYKT M3 BCEX NPeasioXeHHbIX. KopobodHoe pewleHne, 6e3yCnoBHO, WMEET CBOU
npenmyLiecTsa, MOCKONbKY obecrneymBaeT 60nee BbICOKYHO MMOKOCTb PELLUEHUn, HO Ond
Manoro u cpegHero 6m3Heca, Kak nNpaBuio, AOCTAaTOMHO O6NAYHbIX PEeLleHun. YyuTbiBas
Bbicokme 3aTtpatbl OO0 «®oplpyn», yObITOYHOCTL OCHOBHOWN pestenbHocTn B 2023 r.,
npencTaBnsieTcs LenecoobpasHbiM OCTAaHOBUTb Bbl6Op Ha 6onee AeMOKpPaTUYHOM Mo LEeHe
peLleHnun.

Cpenon ocTanbHbIX NPOOYKTOB, Npeanararowmx obnadHele sepcun, cuctema AmoCRM
3aH/MaeT Haumbosiee BbLICOKOE MECTO MO LEHOBOM MNOMUTUKE, (PYHKLUMOHANLHOCTH,
TEXHMYECKON nopoepxke. Pykosogutenn otmevatoT AmoCRM  kak  Hambonee
npuenekaresbHyto CRM-cucteMy NO COOTHOLWIEHWIO LeHbl M KadecTBa. Pa3paboTymku
npegnaratoT Bocnosib3oBatecs CRM-cuctemon 6GecnnatHo B TedeHue 14 pgHen. Takum
obpasom, OO0 «Doplpyn» npegnaraeTca BHeagpeHne obaavyHoro NPorpaMMHOro NpoayKra
AMoCRM.

AmMOoSRM Hapsiny C OCHOBHbIMI (DYHKLIMOHANBbHbIMN BO3MOXXHOCTSMN CRM BKntoyaeT B
cebsa paclmpenHbIi yHKumoHan BPM (ynpaeneHue Ou3Hec-npoueccamy KOMMaHum), 4TO
Nno3BONSIET CBA3aTb B eduHyl0 cucteMy paboTy oThena npopaXK, MapKeTUHra, 3akyrnok,
NOTUCTVKM 1 ByXrantepumn Ha NPOU3BOLACTBEHHbIX NPEeanpUAaTUSX, BbIMyCKaOLWMX NO3aKasHble
BbICOKOTEXHOMOMMYHbIE  M3Oenns, 6Gnarogaps rMbKo HacTpauBaemow uHTerpauum C
NPON3BOACTBEHHbIMU cuctemammn 1C.

BHegpeHne gaHHOro nporpammMHoro obecnedeHns No3BonseT obnerynts paboTy npu
nosakasHom npopaboTke N3Oenuii, CHU3UTb BapUaTMBHOCTb Map>XW, MOBbICUTb TOYHOCTb
OLEHKN CTOMMOCTW W3OEeNMs U CPOKOB €ero W3roToBJIEHUS, CHU3UTb CPOKU MNOLrOTOBKMU
TEXHUKO-KOMMEPYECKNX NPELSIOKEHUN, YMEHbLUNTDL BANSHNE YENOBEYECKOro (haktopa npu
OLleHKe 3akasa 3a CHeT UCNOosb30BaHNS KOHUrypaTopa usgenus, peann3oBaTb KOHTPOSb
cTaguii 3aKkasa B NPOU3BOACTBE OTAENIOM NPOAaXK.

Mpooykt AMoSRM peluaeT cnegyoLwimne 3agaqm:

— ornepaTtuBHas OuUeHKa CTOMMOCTW U CPOKa W3roTOBfIEHMS 3akasa C MOMOLLbIO
KOHUryparopa usnenus;

— (hopMrpoOBaHne NNaHOB KOHTPaKTauui Ha OCHOBE TEKYLUMX CAENOK;

— ynpasfeHne MNpOu3BOLCTBEHHbIMM MpoLeccaMy C MOMOLLBID KaHG6aHa M BOPOHKMK
npogax;

— yoobHoe ynpasneHue 3akynkamu npsamo n3 CRM-cuctemel;

— KOHTPOJ1b 1 YNpaBfieHne 0rMcTU4eCKMn npoLeccamu;

— MMBKUIN pacHeT CKUAOK, HaLEHOK, YCNOBUIN NPOAaX N NOCTaBOK;

— BO3MOXHOCTb BefeHusi npoekTHbiXx npogaxx B CRM c Bu3yanusauyumen Bcex
NpoLEeCcCOB.

International journal of Professional Science

18
Ne3(1) - 2024


https://creativecommons.org/licenses/by/4.0/deed.ru|

Professional science applies the Creative Commons Attribution (CC BY 4.0) license to the materials published-
https://creativecommons.org/licenses/by/4.0/deed.ru|

Mcnonb3oBaHne CRM no3sonntT onTMMM3npoBaTh NPOLIECC YyNpaBieHns 3aka3amm Ha
00O «®oplpyn» U UCKNOYUTD WA 3HAYUTENBHO CHU3UTb CYLLECTBYIOLME HEOOCTaTKW.
YnpaseneHve 3akasamu, COrflaCHO [AaHHON Mofenn, HadYnMHaeTca C MNOCTYnfieHus 3akasa
knneHta B OO0 «®oplpyn», roe MeHemkep No Npogakam OTPaKaeT 3asBKYy KJMEHTa B
equHon nHgopmauyunoHHonm cucteme CRM. Bce 3asBku noctynatoT B TeneOoHHOM pexxnme
WY NO ANEKTPOHHOM noYTe. [locne Toro Kak 3akas oTpaxkeH B cucteme ydyeta CRM, TexHonor
Ha4MHaeT pas3paboTKy TEeXHUYECKOro MpeasioKeHNs U C MNOMOLWbIO  MNPOrpamMMHOro
obecrneyeHns OLEHUBAET CPOKM BbINOSIHEHUS 3aKa3a Ha OCHOBaHWM 3asdBKU KSMEHTa W
NPON3BOACTBEHHbIX MOLHOCTEN opraHudaumn. Ha BbIxoge COCTaBASAETCHA TeXHU4ecKoe
npPeanoXXeHne.

[Mocne TOro, Kak TEeXHONOr OTpas3unl TEXHUYECKOoe nNpeasioKeHne B eOuHOMn
NHOPMaLMOHHOW CUCTEME, OHO NOMNafaeT Ha PpacCMOTPEHNe cpasy B ABa PYHKUMOHANBHBbIX
nogpasgaeneHus: otTgen MatepuanbHO-TEXHNYECKOrO CHAbXKEHMS 1 B 9KOHOMUYECKUIA OTOEN.
LaHHbIn npouecc No3BOAUT BABOE COKPATUTL BPEMS
06paboTKM 3aKasda Ha 3TOM 3Tare, NOCKOJbKY TeNepb PacHET 3KOHOMUYECKUX NoKasaTenen
3aKasa 1 cornacoBaHue 3asiBKu C OTAENIOM CHabxXeHns ByayT NpoucxoanTb napanniensHo ¢
ncnonb3oBaHneMm Bo3mMoxkHocTenn AMOCRM, a He nocneposaTtesibHO, NMO6O BOOOLLE He
NPONCXOANTb, KakK paHee.

Ecnm no ntory pacyeToB 3aka3 OKasblBaeTCs HepeHTabenbHbIM, MEHEIKED NMPOoOaxK
BUOUT 3Ty uMHPOPMaUMIO B MHPOPMAUMOHHOMW CUCTEME W YBEOOMSSET KIMeHTa O
npegnaraemon 6onee BbICOKON LeHe. Ecnn 3aka3umk OoTKasbliBaeTCs OT 3asBKU, MEHEOKEP
NPOAaX OO/MKEH BHECTU €ro B CMNCOK HEYAOBETBOPEHHbIX KNMeHToB B cuctemy CRM. OTa
WHpopMauna no3BOMUT OTAENy MNPOAAXK W MAPKETONOory HalTu peLlleHns npobnem,
HanpasJ/IEHHbIX HA MOBbILLEHWE YAOBETBOPEHHOCTU KIIMEHTOB 1 POCT YPOBHSA 0OCNY>KNBAHUS.

OpHoBpeMeHHO nNpoucxoguT obpaboTka 3asBKn B OTAENE MaTEPUaNIbHO-TEXHNYECKOIO
CHabXXeHus1, roe pelleHne NPUHUMAaETCa NCXoaa U3 Hann4nss Heob6xoaMMbIX MaTepuanos Ha
cknage, 3arpy3ku npOu3BOACTBEHHbIX MowHocTen. Ecnnm  Heobxogmma nocTtaBka
MaTepuanosB, YTOYHSAIOTCA BO3MOXXHble CPOKM MOCTaBkW. Ha OCHOBaHUM aHanu3a AaHHbIX
NPVHYMAETCH peLleHne O BO3MOXXHbIX CPOKax WM3roToBJieHUs 3akasa. Ecnv no kakum-Tto
npUYMHaM BbINMOSIHEHWE 3aka3a B [OaHHbIi MOMEHT HEBO3MOXXHO, KIMEHT YBEAOMISETCH,
3asBKa OTKJIOHSAETCSA, NHopMaunsa akkymynmpyetcs B 6a3e gaHHbix CRM.

Ecnn npou3BoacTBO BO3MOXKHO, MPOUCXOAUT COrflacoBaHuWe YCNOBUIA BbINOSIHEHNSA
3aKasa C K/IMEeHTOM: 06roBapmBardTCs BO3MOXXHblE CPOKW, CTOMMOCTb, YC/IOBMS ONNathl,
yCnoBsusi noctaeku. Ecnn Bce ycnosus ycTpavBaloT 3akasdunka, 3akiio4yaeTcs Aorosop U
3aKas3dnkoM BHOCUTCA npeponnata. [anee 3akas nepepaetcs B Chy)X0y martepuanbHO-
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TEXHNYECKOrO CHabXXeHus (Mpu HEOBXOAMMOCTM 3aKasa MaTtepuanos) UM HENOCPEACTBEHHO
B MPOU3BOACTBO, HAYMHAIOTCH 3aroTOBUTESIbHbIE PABOThI.

3akas3 marepuranoB OCYLLECTBSETCHA HA OCHOBE HECKOJIbKUX 3asiBOK B COOTBETCTBUM
C NPVHATON CUCTEMON yrnpasBfieHnsa 3anacamun. [JoctaBneHHble Ha cknag Matepuasbl AO/DKHbI
NPONTK Npouenypy NpUeMKN Ha CKnapg, 3a KOTOpYl Ternepb OTBevaeT knagosLluK. [locne
NPVHATUS MaTepuanoB U MNOoANUCaHUs BCEX HeoOXOAWMbIX [OOKYMEHTOB, KafoBLUMK
oTpaxaet B cucteme CRM npuxop marepmnanos Ha cknag,

Korpa npogykuns 6yget usrotoBfieHa, MeHemxep No npofgaXkam A0/HKEH ONOBECTUTb
KIMEHTA O BO3MOXHOCTU OTIPy3Ku. ITO Takxke dukcupyetca B cucteme CRM. B
3aBMCMMOCTW OT YCNOBWMA [oroBopa MoKynatenb orjadmBaeTr 3aka3 (06bl4HO
NpPenocTaBnseTcsa OTCpOoYKa nnarexa KAMeHTam, C KOTOPbIMM MMEET OnbiT paboTbl) U
NHOPMaUNA BHOCUTCH B €AMHYO NH(POPMALNOHHYIO CUCTEMY.

BaxXHbIM 3Tanom ynpasneHus 3akasammn SBnseTcA obpatHas CBA3b C K/MEHTOM O
KayeCTBe BbIMNOJIHEHNS 3aKasa M ero 3akpbiTue, 4To Takxke oTpakaetca B CRM-cucrteme.
Takum obpasom, npeacTasneHHas Mopenb ynpasneHuns 3akazamu B OO0 «Poplpyn» C
ncnonb3osaHnem CRM-cuctembl No3BonuT:

— YCKOPWUTb WH(OPMAUVOHHBbIN OBMEH 1  YAy4YWUTb KOMMYHUKaUMM Mexay
PYyHKLUMOHaNbHbIMW NOAPa3aeneHnaMuY;

— COKpaTuTb BpeMsa 06paboTkn 3akasa 1 nepegayu ero B Npon3BOACTBO;

— BHEAPUTb anropuTM ynpasfeHnsa 3akasamu:

— aBTOMaTMU3NPOBaTh AOKYMEHTOOOOPOT.

Bce 310 nprBeneT K CHMXEHNIO YnCia OWNGOK 1 MOBLILLEHNIO YPOBHS 06CNY>XUBaHWS.
CornacHo onbITy KoMnaHuii, BHegpeHne CRM-cuctemMbl NpnBOaUT K cnegyowmm adgekTam:

— noBbiWweHne aheKTUBHOCTN paboTbl nepcoHana Ha 15 %;

— COKpaLLeHne NpPoaoMKUTENBHOCTN NIOFMCTUYECKOro umkna Ha 10 %;

— COKpaLleHne NoTepb KNMeHToB Ao 5 %;

— YMeHbLUeHne febutopckom 3agomKeHHoCcTn Ha 15 %.

OTHOCUTENBHO N3MEHEHWIA 3TUX NoKasaTenen BbIMUCUM NPUBAN3UTENbHbBIA NPOrHO3
pocTa aKoHoMu4yeckoro agpgekta Ha OO0 «Doplpyn» nocne BHeapeHus CRM-cuctembl.
OueHka adekTmBHOCTM BHegpeHus AmoCRM B npou3BoACTBEHHO-KOMMEPYECKYHO
peatenbHocTb OO0 «Poplpyn» NpoBegeM UCXOAa U3 NPeanosioXKEHUs, YTo B pesynbraTe
BCeX (hakTOpPOB Bblpyyka KOMMNaHuu yBennymutcs Ha 15%. PocT pacxopoB no 0O6bl4HOM
OEATENbHOCTM YBENNYMTCS NPOMNOPLNOHANBHO B 4YacTW NepeMeHHbIX 3atpart (okono 50%),
NOCTOSIHHAA YacTb 3aTpaT CHU3UTCA Ha 5% 3a CHET YMEHbLUEHNS YNpaBieH4YeCKX pacxonos.
Mpepnonaraembin 3dEKT PocTa BbIPYHKM U CHUDKEHUSA 3aTpaT Ha NMPakTuKe MOXET ObiTb
BbilLle, OQHAKO B pamMKax AaHHON paboTbl KOPPEKTHO OLIEHUTb Er0 HEBO3MOXXHO.

International journal of Professional Science

20
Ne3(1) - 2024


https://creativecommons.org/licenses/by/4.0/deed.ru|

Professional science applies the Creative Commons Attribution (CC BY 4.0) license to the materials published-
https://creativecommons.org/licenses/by/4.0/deed.ru|

Pac4eTbl npegcrtasum B BUAE NPOrHO3HONoO OoT4yeTa O (POpPMUPOBaHUN (PUHAHCOBLIX
pesynbTatos (Tabn. 1).

Tabnuua 1
OueHka 9KOHOMNYECKOWN a(h(HEKTUBHOCTU NpeaiaraeMoro BHEAPEHUS NPOrpPamMMHOro
npogykta AmoCRM
Temn
Mokasartenu 2023 . 3meHeHne MporHo3 npupocTa, %
Bbipyyka, TbIC. pYy6. 17806 178060,15=+2671 20477 +15,0
Pacxogbl no 0bbl4HON 19147-0,5:0,15:0,95+
OEeATENbHOCTH, ThiC. pYyo. 19147 96 = +982 20129 +5,1
;I;)g@bmb (ybbITOK) OT Npoaax, TbiC. 1341 +1689 348 _
Canbpgo npo4Yux  OOXOO0B n 276 _ 576 0.0
pacxofos, ThiC. py6.
Mpubbinb (yObITOK) jo | _
HasIOroobJ10)KEHUs, ThIC. Py6. 1065 +1689 624
YucTas npnbbinb (YObITOK), Thic. py6. | -1065 -1689 624
PeHTabensHoCTb Npogax, % -7,53 +9,23 1,70 -
YucTas peHTabenbHoCTb, % -5,98 +9,03 3,05
PeHTabensHoCTb npoayKumm,
-7,0 +7,98 0,02
py6./py6.

Takum o06pasoM, aBToMaTM3auus MpoLeccoB ynpaeneHus 3akazamm Ha 000
«@oplpyn» MOXET NPMBECTM K POCTY BbIpyyYkn Ha 15%, yObITOK OT MpPoAak CMEHUTCS
npubbinbio 3a cyeT pocTta npubbin Ha 1689 Thic. pyb., a peHTabenbHOCTb NPoJaX
yBennuutcsa Ha 9,23% n coctasut 1,70%, 4TO noaTeepXaaeT 3 HeKTUBHOCTb MEPONPUATUS.
CpoOK OKynaemoCTu WHBECTULMIA B aBTOMaTM3auuio MPOLECCOB YNpaBfeHUs 3akasamu
cocTaBsuTt 2,5 mecsua.

PeweHne o0603Ha4YeHHbIX NpobnemM MO3BOAUT YCUINTb KOHKYPEHTHbIE NO3uumn
NPEANnPUATULA, COXPaHUTb W PacLUMPUTb CBOK KIJIMEHTCKYLD 6asy. [Mpenno>eHHble
MEpPONPUATMSA, HanpasfeHHble Ha aBToMaTM3auulo Mpouecca ynpasneHns 3akasamu,
npuBenyT K NoBbIWeHNO addekTnBHocTU aeatensHocTn OO0 «Doplpyn».
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CTyOeHT 3-ero kypca dakynsreTta “MeHemkmeHT” defgepanbHOro rocygapCTBEHHORO OHOOXKETHOMO
06pas3oBaTenbHOro yypexxaeHus Bbicluero obpasosaHms «<MUP3A — Poccuinckunin TexHonornyeckui
yHMBEpPCUTET», Poccuiickaa ®epepauns, ropon Mocksa

Abstract. The purpose of this article is to study the features of business process management under conditions of
dynamic uncertainty. Modern business requirements, which are characterized by a high degree of uncertainty and dynamism
of the external environment, necessitate taking into account the specifics of process management. The factors influencing the
management of business processes in conditions of uncertainty are considered, and strategies and approaches to effective
management are proposed that promote adaptation and flexibility of business processes.

The study is based on an analysis of current trends in management and practical examples of successful adaptation of
business processes to a changing environment. Conclusions based on the results of the study can, in my opinion, be useful for
managers and specialists involved in the development and optimization of business processes, as well as researchers interested
in management issues under conditions of uncertainty.

Keywords: business processes, management, dynamic uncertainty, flexibility, adaptability, management strategy,
competitiveness, innovation, risk.

Annomanua. Leavio nacmosweii cmamvu A6as5emcs uccaedobanie ocobenrocmerl ynpadaeHus dusHec-npoyeccamu
6 ycaoBusax ounamuueckou Heonpedesennocmu. Cobpemennsie mpeboBanua k busHecy, KOMopble Xapaxmepusyomcs 6.cokoil
CHIeneHbl0 HeonpeoeeHHOCU U OUHAMUYHOCHY BHewineil cpedsl, Bvisvibatom HeobX00UMOCHy Yuema cheyuuku
ynpabaenus npoveccamu. PaccmampuBaromces paxmopst, Bauarouwjue Ha ynpabaeHue OusHec-npoyeccamu 6 ycaobuax
HeonpeoeAeHHOCHIU, 4 MAKKe NpedAdzaiomcs cmpameeuy U nooxodsl k sgpgpexmubromy ynpabaenuto, cnocobcmbyrnoujue
adanmayuy u eubkocmu GusHec-npoyeccob.

VccaedoBanue ocnobano na anaiuse cobpemennbix meHOeHyuil 8 odbaacmu ynpabienus u npaKmudeckux npumepax
ycneuiHou adanmayuu busHec-npoyeccod k nepemenuuBoil cpede. BuiBoowl, ocnoBannvie Ha pesyivmamax uccaedoBanu s,
Mmo2ym, Ha Mot 632440, Obimb n0Ae3HbL 045 MEHE0XKePOB U CReyuarucmol, 3aHuMawuxcsa paspabomxoil u ONMmuMu3ayuerl
Ousnec-npoyecco, a maioke uccaedobameneil, uHmMepecylOUuUXCa  npobaemamuxoi  ynpabaenus 6  ycrobusax
HeonpeoeAeHHOCU.

KaroueBuie croba: dusnec-npoyeccol, ynpabaenue, OuHAMUUECKAS HeonpedeieHHOCMb, eubkocmy, adanmubHocm,
cmpameeuy ynpadienus, KOHKYpenmocnocobHoCmy, UHHOBaYUU, PUCK.

PeueHseHT: bronnep EneHa AnekcaHgpoBHa — KaHOMAAT 9KOHOMUYECKUX HaYK, OOLEHT.
®reQy BO «AgpirecKkuin rocyAapCTBEHHbIN YHUBEPCUTET»
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CoBpeMeHHasn OenoBas cpefa XapakTepuadyeTCsl BbICOKOW CTEMNeHbl AMHAMUYHOCTY U

HeonpeneneHHoCTH, BbI3BAHHOMN ObICTPbIMU TEXHONIOMMYECKNMU N3MEHEHUAMN,
rnobanusaumen pbIHKOB, a TakXe HecTabubHOCTbO SKOHOMMWYECKOM M MNONUTUYECKOWN
cuTyaumnen.

B Takux ycnosusx ynpasneHne 6usHec-npoueccamm CTaHOBUTCSH KPUTUYECKM BaXKHOM
3agadven gna opraHusaumin nroboro macwTaba. OP@eKTMBHOE ynpasneHne npoLeccamu
No3BONSIET  KOMMaHWAM  afanTUpoBaTbCA K NEPEMEHYMBOCTV  BHELLUHeEW  cpegpl,
MVHMMU3NPOBATb PUCKN N OOCTUraTb KOHKYPEHTHbIX MPENMYLLECTB.

AHann3npyoTcsa  OCOBEHHOCTM  yrnpaeneHuss BGuaHec-npoueccamn B YCOBUSAX
ONHaMUYecKoM HeonpegeneHHocTn. B pamkax p[faHHOro aHanu3a paccmatpuBatoTcs
hakTopsbl, BAUSIOLLNE HA yrpas/ieHne npoueccamMmm B NepeMeHunBon cpeae, 1 npeanaranTcs
cTpatermm n nogxodbl, CNocOOCTBYOLWME YyChnewHon apantaumm 6u3Hec-NpoLeccoB K
n3MeHswmnMcs ycnoeusM. lccnegoBaHne MOXET UMMETb MNPaKTUYECKOe 3HaveHve ans
MEHEMKEPOB W CMNEUManncToB MO YNpasBfieHUIO, KOTOPbIM HEeoOBXOAMMO 3(MPHEKTUBHO
OpraHu3oBbIBaTb M OMNTMMU3NPOBATb OU3HEC-MPOLIECChbl B YCNOBUSX HEONMPEAENEHHOCTMW.
AKTyanbHOCTb  TEMbl MOAYEPKMBAETCA  pacTylled KOHKYpPEeHUMEN Ha  pPblHKE WU
HeO6XoOUMOCTBLIO BbICTPON aganTaumMm K M3MEHSIOWMMCSA YCNOBMAM LS BbDKMBAHUA W
npouBeTaHNa KoMnaHuin. B cBeTe aTux (hakTopoB, MOHUMaHWe OCOBEHHOCTEN ynpaBneHus
Ou3Hec-NpoueccaMmn B YCNOBUAX HEOMNPEOENEHHOCTM CTaHOBUTCA KJIHOYEBbIM aCneKTOM
ycreLwHoro ynpasneHus opraHu3aumen.
Mpexpe Bcero, Heobxooum 0630p COBPEMEHHONM LENOBOW Cpenpbl, XapakKTepusyoLenca
ObICTPbIMY N3MEHEHNSAMIN, HECTABUIBHOCTBIO N HEOMNPEAENEHHOCTBIO.

VoeHTndurkauma  OCHOBHbIX  (paKTOpOB, KOTOpble  CO3[4alT  OMHAMUYECKYHO
HEeoNpPeaeneHHOCTb, BKJIIOYAEeT 3KOHOMUYECKME, TEeXHONOrn4yeckue, noanTu4ecKue wu
COLUMOKYSBTYPHbIE aCMneKTbl.

[anee ocCyLeCcTBNAETCA OuUeHKa BAUAHUA OUHAMUYECKOW HeornpeaeneHHOCTN Ha
6u3Hec-nNpoLecchl 1 HEOBXOANMMOCTL aganTaLummn yrnpasieHYeCKUX NPakTuK K 3TUM YCOBUSAM.

Mognexat 06Cy>XaeHNo TMOKOCTb 1 afanTUBHOCTb KITHOHYEBbIX KOMMOHEHTOB YCMELIHOro
ynpasfieHNs1 B NepeMeHYNBON cpepe.

[MpoBoauTCAa nccnegoBaHne METOA0B NPOrHO3NPOBAHUS N MOHUTOPUHIA U3MEHEHWI ONS
3(P(PEKTUBHOIO yrnpasfieHns1 pUcKamu 1 BO3MOXXHOCTSIMI.

PaccmatpuBaeTcs BAnaHNE KynbTypbl 06CAY>XMBaHUSA U NMPOU3BOACTBA B OpraHM3aunm
Ha CNOCOBHOCTb aaanTMPOBATLCA K U3MEHSIOLLMMCS YCNOBUAM U MPUHUMAEMbBIM PELLEHNSM
B HEONpPeaeneHHOCTW.

CTtpaterusa ynpasneHns busHec-npoLeccammn B UHAMUYECKON cpeae AO/MKHa BKN0YaTb
B cebs nogpobHbI 0630p aganTMBHbLIX METOAOMOMMIA YNPaBAEeHNs, aHanM3 UCMNOb30BaHUSA
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TEXHONOMMA aBToMaTm3aumm 1 umdposmM3auum npPoLEeccoB ANA MNOBbIWEHUS TMOKOCTU 1
3 heKTUBHOCTN BU3HEC-NPOLLECCOB.

MpeacTaensieTca uUenecoobpas3HbIM M PACCMOTPEHME WHHOBAUMOHHBLIX MOOXOAOB K
ynpasfeHno, Takux Kak Ou3aiH-MbllfieHne 1 OMHaMU4YecKoe YnpasfeHue npoueccamu.
Heobxoanmo ocyLecTBnAaTb U NOgPO6HbLIN aHann3 AeATeNbHOCTU KOHKPETHBLIX KOMMaHWN,
KOTOpble YyCrewHo agantupoBann cBou OU3HEeC-Npoueccbl K MepeMeHYnBoOin cpege.
N3yuaTb cTpaTterum n Metoabl, NpUMEHsieMble 3TUMM KOMMaHUAMUN A5 AOCTUXKEHUS ycrexa B
ycnoBusix  HeonpegeneHHocTn. OpraHudaumn, CcrnocobHble ObICTPO pearnpoBaTb Ha
N3MEHEHNS BO BHELWHeN cpefe 1 3(PPEKTUBHO aganTupoBaTb CBOW OGU3HEC-NPOLECCHI,
06nafgarT KOHKYPEHTHbIM MNPEeMMyLLEeCTBOM M MOFyT YCMEWHO MpeogoneBatb BbI3OBbI,
CBA3aHHbIE C HeonpeneneHHOCTbIO. AHannsunpys hakTopsbl ANHaMnyeckom
HeonpeaeneHHOCTN, MOXHO YyTBepXXAaTb, YTO YyChnewHoe ynpasfieHne BusHec-npoueccamm
BK/IIOYAET B CeOSA HE TOMbKO YNpasBfieHWE PUCKaMW, HO U yMEHUEe BUAETb BO3MOXHOCTU
pasBUTUA KOMMaHUM B nepemMeHunBon cpepe. Ctpaterum ynpaBneHUs, OCHOBaHHble Ha
afanTUBHbBIX METOAONOMMAX U NCMOSIb30BAHUN COBPEMEHHBIX TEXHONOM I, NMPatoT KIIKOYEBYIO
pOSb B 3TOM NpoLiecce.

MpakTnyeckne npuMepsbl yCneLwHoro ynpasneHns 6u3Hec-npoLueccamm
OEMOHCTPUPYIOT, YTO KOMM@HUKW, KOTOpble WHBECTUPYIOT B pasButne rmbknx u
WHHOBAUMOHHBIX MOAXOAOB K YyNpaBfAEeHWD, MOryT adanTupoBaTbCs K NepeMeHaMm U aaxke
ncnonb3oBatb WX B CBOK  NOMb3Y, YTOObI [OCTUYb  BbICOKMX  PE3YNbLTATOB.
Tak, Hanpumep, KoMnaHus SAHOEKC SABNSEeTCS OOHOW U3 BedylmnX WHTEPHET-KOMMaHui B
Poccun n ctpaHax CHIL KomnaHua ycnewHo ynpasnseT 6u3Hec-npoueccamm B YCNOBUAX
ONHAMNYECKON HEONPENENEHHOCTIN, MOCTOSAHHO BHEAPSASA HOBbIE TEXHONOMMN 1 yNy4dLlasa CBOU
NpPoQyKTbl N ycnyrn. B ycnoBmsix ObICTPOro pasBuUTUS TEXHOMOMMA N U3MEHSIOLMUXCSA
noTpebHocTel Nnonb3oBaTenen AHAEKC akTUBHO pearmpyeT Ha UBMEHEHWUS B PbIHOYHOWM cpeae,
afanTupysa csBou Gu3Hec-npouecchl ons obecnevyeHnsi KOHKYPEHTOCMOCOBHOCTM 1 pocTa.
AHOEeKC yCrnewHo pas3BUBaET Takue HanpasfieHUsi, KakK WHTEPHET-MOWCK, OHMalH-KapTbl,
TPaHCMNOPTHble CepPBUCHI, ObnaYHble BbLIYUCAEHUS W Apyrve, MOACTpaMBasiCb MNopg
N3MeHsiroLmecs noTpebHoCTN n TpeboBaHus pbIHKA.
KomnaHns Banngbepuc - oguH U3 KPynHENWNX POCCUNCKNX OHNaH-PUTENNEPOB, KOTOPbIN
yCrnewHo ynpasnser 6usHec-npoueccamn B yCNOBUAX ONHAMUYECKOW HEONpPEAENeHHOCTMH,
obecneunBasa BbICOKUIA YPOBEHb CepBUCa N ONepaTUBHYK OOCTaBKYy ToBapoB. B ycnoBmsax
pacTywen KOHKYPEHLMM Ha PbiHKE OHNanH-Toproenn Baninpbepnc akTuBHO BHeOpsieT
WHHOBALMOHHbIE PeLUEHNs K TEXHONOMMK, YTOObl ONTUMU3NPOBAaTL CBOW BU3HEC-MPOLECCHI U1
NOBbLICUTb YOOBIETBOPEHHOCTb KIMEHTOB. KOMNaHWA NOCTOAHHO pPacLUMPSAET aCCOPTUMEHT
TOBAPOB, Y/y4LLAET JIOTMCTUYECKME MPOLECChl N PasBMBaAET CUCTEMY B3aMMOOENCTBUSA C

International journal of Professional Science

25
Ne3(1) - 2024


https://creativecommons.org/licenses/by/4.0/deed.ru|

Professional science applies the Creative Commons Attribution (CC BY 4.0) license to the materials published-
https://creativecommons.org/licenses/by/4.0/deed.ru|

napTHepamm 1 NOoCTaBLUMKaMu, YTO MO3BONLAET €N YCMNELIHO KOHKYPUPOBaTb U NOAAEPKUBATb
AmgupyroLme no3vunmn Ha PblHKE OHNanH-putenna B Poccun.

MoHnmMaHne wn addekTnBHOE YynpasneHne Ou3Hec-npoueccamn B YCAOBUSX
ONHAMNYECKON HEOMPEeneneHHOCTN SABMSETCA KPUTUYECKU BaXKHbIM AN O0NArOCPOYHOro
ycnexa opraHnsauun. [anbHenwme wuccnegoBaHMst B 9TOWM  obnacTu MOryT MOMOYb
paspabotate ewe 0Oonee IPPEKTUBHbIE CTpaTerMM YynpaBAeHUss U MOBbICUTb
KOHKYPEHTOCNOCOOBHOCTb KOMMaHUM B COBPEMEHHOM BU3HEC-MIPE.
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Abstract. This article discusses the issues of participation of third parties in economic proceedings from a doctrinal
point of view, analyzes the opinions of lawyers regarding the participation of third parties in legal proceedings, identifies
problems in national legislation in the issue of requlating relations between third parties and the courts of the Republic of
Uzbekistan.
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Third parties are persons personally interested in the outcome and result of a
controversial case being considered in court’. As a rule, in legislation, third parties are divided
into two groups, these are: third parties making independent claims; third parties who do not
make independent claims?.

The Economic Procedural Code of the Republic of Uzbekistan establishes the legal
status of third parties in two articles 47 and 48. Before moving on to the analysis of these
articles, we will consider the opinions of lawyers regarding the participation of third parties in
legal proceedings®.

The inclusion of third parties in judicial proceedings is determined by the civil legal
aspects of the dispute itself*. According to the Economic Procedural Code of the Republic of
Uzbekistan, the economic court has jurisdiction over disputes arising from civil legal relations.
It is not uncommon for contracts to affect the rights and obligations of third parties®. Any

1 Meggepes W. P. YyacTne TpeTbux nny, B apbruTpaXKHOM NPOLECCce: KOMMEHTapWin Cy[ebHON NpakTyku
//ApbuTpaxHbIn 1 rpaxxgaHckun npouecc. — 2016. — Ne. 12. - C. 7-11.

2 Maknaes [. B. TpeTbu nuua B apbuTtpaxkHoM npouecce //ABTopedepaTt ANCC..... KaHA. lopua. Hayk.
YnbsHosck. — 2010.

3 babakynosHa ® POJb 1 BHAYEHWE MPUHLUNA OOBPOBOJIbHOCTW B MPOLIECCE MEOVAUWN TMTPU
PA3PELLIEHI CMNOPOB B Y3BEKNCTAHE //MexancumnnnHapHasi KOH(EPEHUNS MOJIOAbIX YYEHbIX B 06/1acTn
coumanbHbix Hayk (CLLA). — 2021. — C. 308-315.

4 Baranoga J1. X. Ponb TpeTbux nnL, B rppaXkgaHckom npotecce //Akagemnyeckas nybnmumctika. — 2017, = Ne. 2.
- C. 182-185.

5 N6patosa ®. TEPMUHbLI TPAXKOAHCKOIO MPABA U X MPUMEHEHWE B NMPABOBOW 3ALLINTE
rPAXKOAH B PECNYBJIMKE Y3BEKNCTAH.
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agreement that contains elements of entrepreneurial activity, one way or another, includes the
participation of third parties. Such agreements may be an agreement in favor of third parties,
contracting, transportation, contracting, etc. In addition, the Civil Code of the Republic of
Uzbekistan provides for the fulfillment of contractual obligations by a third party.

Scientists and lawyers are inclined to believe that third parties are subjects primarily of
substantive law, and only then of procedural law due to the fact that during the proceedings
they acquire the status of plaintiff or defendant®.

We indicated above that there are two types of third parties. They can declare their
demands themselves or not. If a third party makes independent claims, he acts in the case as
a plaintiff or defendant’.

Some scholars believe that in this situation, the actions of a third party making
independent demands can be interpreted in three ways:

— firstly, a third party submits a claim to the plaintiff, thereby acquiring the legal status of
a defendant;

— secondly, a third party submits a claim to the defendant, thereby acquiring the legal
status of a plaintiff;

— thirdly, a third party submits a claim to both the plaintiff and the defendant®.

We adhere to the third method, since it is this aspect that distinguishes third parties filing
independent claims from co-plaintiffs and co-defendants.

According to the rules established by law, third parties have the right to intervene in the
case before the court of first instance makes a decision. The rights and obligations in this case
are the same as those of the plaintiff, except for the pre-trial procedure for resolving the
dispute®. This means that third parties filing independent claims are not obliged to send a letter
of claim. Such a norm in the legislation is determined by the fact that a third party making an
independent claim enters into an already initiated case, and compliance with the procedure
for pre-trial settlement of the dispute does not make sense. It is important to note the main
gap in the Economic Procedure Code, namely the absence of a rule regulating the procedure
for a third party to enter into a case'®. In the Civil Procedure Code of Germany, the regulation
of the issue of participation of third parties in legal proceedings is regulated in Chapter 3.

6 Muublk I". FO. Oco6eHHOCTM yHacTus TPETbUX NL, B FPaXKAAHCKOM rpoLecce //Hay4yHo-MeToguyeckuii
3NEKTPOHHbIV XypHan KoHuenT. — 2015. — Ne. T8. — C. 316-320.

7 Boboqulovna l. F. et al. HAKAMLIK SUDI VA DAVLAT SUDLARI O ‘RTASIDAGI FARQ QILUVCHI OMILLAR
//INTERDISCIPLINE INNOVATION AND SCIENTIFIC RESEARCH CONFERENCE. - 2023. - T. 1. = Ne. 9. - C. 110-115.

8 YyGapb A. A. XapakTep 3anHTepecoBaHHOCTM TPETbUX NNL, B rpaXkgaHcKoM npouecce //Modern Science. —
2021. — Ne. 6-1. — C. 304-308.

9 MupoLHnyeHko V. P. HekoTopble Npo6ieMHbIE BONPOChI y4aCTUs TPETbUX NNL, B rPaXKAaHCKOM
cyponpoussoacTee //Ckud. Bonpockl ctygeH4eckon Haykmn. — 2021. — Ne. 6 (58). — C. 193-197.

10 i6paTtosa ®., Mupkamunosa M., Kapwuesa ®. 3SHAYEHUE, POJIb M CYLLIHOCTb MEOVALINV B
OKOHOMUYECKWX CIMOPAX //International journal of professional science. — 2022. — Ne. 4. - C. 11-17.
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German legislators provide for the procedure for filing an application by a third party making
independent claims. For example, a written statement must be given to both parties (plaintiff
and defendant), and must contain the following:

— information about the parties and the legal dispute;

— reasons for interest in the controversial case;

— declaration of accession.

The next gap in national legislation is the absence of a rule dictating the procedure for
conducting a court case when an application is received from a third party making
independent claims. According to the German Civil Procedure Code, upon receipt of an
application from a third party, the trial is suspended (Article 65). We don’t know exactly how a
judge should act in such circumstances. Courts in Germany, after suspending proceedings,
are required to conduct a hearing with a third party to determine whether there is a legitimate
interest in the dispute being resolved". If there is no legitimate interest on the part of a third
party, the court refuses to accept this person into the case as a person interested in the
outcome of the case. One of the reasons for refusing to satisfy the claims of a third party, the
legislation of the Federal Republic of Germany establishes its requirement, which refers to the
illegality of pre-trial settlement of the dispute on the part of the plaintiff and the defendant. In
our legislation, there are no criteria for who can and cannot be involved in the case. It is also
interesting that in German legal proceedings with the participation of a third party, the parties
have the right to submit a warranty claim to this person'. It lies in the fact that if the party in
whose favor a third party acts loses in a controversial case, this party may demand that the
third party cover all the costs specified in the court decision. This norm is similar to the norm
of our national legislation, where a third party who does not file an independent claim is
essentially a potential defendant. If in the case under consideration the plaintiff’s demands are
satisfied, then the defendant has a recourse right to demand from a third party who does not
file independent claims to reimburse all expenses incurred by the defendant. But this case will
be considered in a new trial, and accordingly the defendant in it will be the plaintiff, since he
is filing an application with a recourse claim, while a third party who does not file an
independent claim will act as a defendant’®.

Scientists and lawyers explain the presence of a third party who does not make
independent claims, saving time and money in the proceedings. According to the Economic

11 BpaHosuukuii K. J1. IHhopMaunoHHbIe TEXHONOMN B rpaXkaaHCKoM npolecce NepMaHnmn (CpaBHUTENBHO -
npasoBon aHanu3). — Wolters Kluwer Russia, 2010.

2 KoctuHa K. B. K Bonpocy yyactusi TpeTbiX ML, B KOPNopaTuBHbIX gorosopax. — 2018.

13 CapbiroB 3. MNpakTika paspelueHns oMeHHbIX cnopoB B M'epMaHum //3akoH 1 npaBo. — 2006. — Ne. 1. — C. 76-
77.
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Procedural Code of the Republic of Uzbekistan, a third party who does not file independent
claims may intervene in the case:

— firstly, on your own initiative, by submitting an application;

— secondly, at the request of the parties;

— thirdly, on the initiative of the court™.

The rights and obligations of third parties who do not file independent claims are the
same as those of the parties, with the exception of the obligation to pre-trial settle the case.
From a doctrinal point of view, third parties who do not make independent demands are
accomplices, because with their help the controversial case acquires more details and facts,
which in the future can contribute to the correct and comprehensive resolution of the
controversial case.

Summarizing all of the above, we can come to the conclusion that national legislation
has a sufficient number of unresolved issues related to the participation of third parties in legal
proceedings. To correctly and comprehensively resolve this issue, legislators should carefully
study the experience of foreign countries where these relations are properly regulated, and
where the mechanism for implementing the regulated norm is carried out fully and legally.
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PeueHnseHT: Bronnep EneHa AnekcaHgpoBHa — KaHOMAAT 3KOHOMUYECKUX HaYK, OOLEHT.
®reQyY BO «Agpireckuin rocy4apCTBEHHbIV YHUBEPCUTET»

The procedure for resolving disputes arising in the economic sphere, in particular arising
from entrepreneurial or other economic activities, and protecting the rights of persons
engaged in the above-mentioned activities, as well as other persons whose dispute is related
to the economic sphere, are considered by different courts in different countries, and Namely,
the names of these courts differ significantly.

In many countries, economic cases are resolved by arbitration courts, in particular in
the Russian Federation, disputes arising from business or other activities in the economic
sphere are considered by the Federal Arbitration Courts, which means that the process itself
is called “arbitration proceedings”. In the Republic of Uzbekistan, these disputes are
considered by economic courts, and this process is called “economic legal proceedings”'°.

15 Magpumos X. K. Y3BEKNCTOH PECMNYBNMKACUAA TAOBUPKOPITK CYBBEKT/IAPUHNHI XYKYKJTAPU
BA KOHYHN MAHOAATNAPNHN XUMOA KNNULL BUJTAH BOFNNK MABMYPUW HU3ONAPHUHI TYPJIAPU BA
MOXUATWU //Conferencea. — 2023. — C. 48-56.
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It is also worth mentioning that until 2021, economic courts did not exist. Before the
period we indicated, the above-mentioned disputes were considered in courts, which were
called “economic courts” 8.

For a full disclosure and comprehensive analysis of the history of the development of
economic justice in the Republic of Uzbekistan, as well as the reasons, the procedure for
reforming the judicial system related to the resolution of economic disputes, we will begin to
consider the step-by-step formation of these types of courts in the territory of our country, as
well as the procedure for reforming the above-mentioned courts in post-Soviet countries
states.

In order to make it more understandable and plausible, we will begin to describe the
history of the development of economic legal proceedings after the declaration of
independence of the Republic of Uzbekistan, and then the procedure that was used in other
countries’.

As we all know, with the acquisition of independence by our country, many regulations,
public administration systems and other systems began to lose their power, could not exercise
their powers, in connection with the complete reform of the state, and needed innovation,
change or destruction (if they could no longer carry out their activities due to changes in
conditions)'®. One of such systems that needed reform was arbitration activities and the
procedure for resolving economic disputes, which did not fully comply with the conditions and
did not meet the requirements of the post-Soviet period, due to the fact that, after gaining
independence and acquiring the status of a “Republic” “our country chose the path of a market
economy, and this area was new for our state, and, in addition, there were no special rules,
referring to which, it was possible to regulate certain issues, which followed the fact that the
role of the courts and authorities, considering and resolving disputes arising from economic
spheres has increased significantly, which also led to an expansion of powers and sphere of
influence.

The first stage of development of economic justice in the Republic of Uzbekistan after
gaining independence begins from the day the Supreme Council of the Republic of Uzbekistan
adopted the Law “On the Arbitration Court and the Procedure for Resolving Economic
Disputes”®. The law we have indicated deals with the status of these courts, reveals their

6 [Onpawes M. CYObANAP MYCTAKWUIATMHUHE XYKYKUA KA®OJATIIAPU //EBpasuiickuii >kypHan
akageMn4yeckux nccnepgoBanuii. — 2023. - T. 3. — Ne. 7. — C. 160-165.

7 Fynamoe C. Y36€KNCTOHHUHI PaKamny UKTUCOAMETV PUBOXKMAHWLLN LLAPOMTMAA VKTUCOAMI CYA ULLINapUHM
IOPUTULLHM pakamnawTipuw Ba supTtyannawTupuw //l'ynamos Cang Canpaxpaposud. — 2020. — Ne. 1.

18 N6partosa ®. TEPMVHbI TPAXKOAHCKOIO NMPABA N X TIPUUMEHEHUE B NMPABOBOW 3ALLINTE MTPAXKOAH
B PECIYBJINKE Y3BEKNCTAH.

19 |bratova F.,, Xodjaeva D. IQTISODIY SUD ISHLARINI YURITISHDA TAFTISH TARTIBIDA QAYTA KO ‘RISH:
NAZARIYA VA AMALIYOT //Theoretical aspects in the formation of pedagogical sciences. — 2024. — T. 3. — Ne. 3. - C. 93-
102.
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tasks, as well as the very procedure for resolving the procedure for resolving, to use the words
that were used at that time, economic disputes, today referred to as “economic disputes.”
Another key point of this Law is that, previously referred to as “arbitration bodies or
commissions”, state bodies that to some extent had subordination to the state, then by this
law they were transformed into independent jurisdictional bodies that ensured the protection
of rights and legitimate interests of business entities, and were renamed “arbitration courts”2°.
Then, in the same year, “arbitration courts” were renamed economic courts, and their status
was enshrined in the Constitution of the Republic of Uzbekistan of December 8, 1992, which
was specified in Article 107 of the first edition of the Constitution. In addition to the fact that
economic courts were enshrined in the Constitution, they are also in the Law “On the Courts”,
and in the Economic Procedural Code (currently the Economic Procedural Code)?'.

Despite the fact that the names of these courts were included in the laws we mentioned
above, the economic courts of the Republic of Uzbekistan themselves, and not derivatives of
arbitration bodies, were created in 1996 by the Decree of the President of the Republic of
Uzbekistan “On improving the system of economic courts of the Republic of Uzbekistan”,
namely, the economic city of Tashkent was introduced, and the structures of economic courts
and their number were approved.

Along with these reforms, a decree was received on the development and adoption of
a new Economic Procedural Code, which, after development, the bill was approved on August
30, 1997, and the Resolution of the Oliy Majlis adopted the Economic Procedural Code on
January 1, 1998.

Having analyzed the first stages of the formation of economic courts, namely, having
studied both the arbitration body and commissions that existed in Soviet times, these courts
were reorganized based on the established conditions in the post-Soviet period, and they were
also called arbitration courts, which shows that they have already become independent bodies
of state power, the procedure for the formation of their system and its further transformation
into economic courts and the adoption by Decree of the President of a new Economic
Procedural Code, it is now worth moving on to the analysis of the next stage of the formation
of these courts already in the period of “New Uzbekistan”.

The system of Economic Courts included the Supreme Economic Court and lower
courts. By Presidential Decree of February 22, 2017 “On measures to radically improve the
structure and increase the efficiency of the judicial system of the Republic of Uzbekistan”??, it

20 Ycmarosa K. K. Ogu1 CyOnOB-UHCOH MAH®AATIAPU XVMMOACUHUHI TAPOBUAOWP! //Nyywwne
WHTENneKTyanbHble nccnegoeanns. — 2023. - T. 11. — Ne. 5. — C. 133-140.

21 Babakulovna I. F,, Yashinbek I. Legal issues of the participation of the prosecutor in the economic process: a
comparative analysis with the legislation of the Republic of Uzbekistan and the Russian Federation. — 2023.

22 https://president.uz/ru/lists/view/261
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was indicated that judicial practice is unified and indivisible, and the presence of two highest
bodies of judicial power - the Supreme Court and the Supreme Economic Court of the
Republic of Uzbekistan leads to duplication of functions of managing the judicial system, does
not ensure a unified judicial practice, and in order to prevent violations of the principle of
unified judicial practice, as well as eliminating the adoption of various decisions on similar
issues, the above Decree, namely under paragraph 8, stated that from June 1, 2017, the
Supreme Court and the Supreme Economic Court of the Republic of Uzbekistan should be
merged into a single supreme body of state power, which will include itself in the sphere of
civil, criminal, administrative and economic proceedings, and will operate under the name
“Supreme Court of the Republic of Uzbekistan”23. Also, the same paragraph states that the
economic courts of the Republic of Karakalpakstan, regions and the city of Tashkent will be
transformed into economic courts of the Republic of Karakalpakstan, regions and the city of
Tashkent; 71 interdistrict, district (city) economic courts will be created, which are responsible
for considering cases in the first instance, taking into account the growth of business entities,
as well as providing them with conditions for appealing not to courts remote from their places
of residence, but in their region.

One of the important questions we are asking is what will happen to judges and
employees of economic courts if the Supreme Economic Court is merged and the rest of the
economic courts are transformed. The answer to this question can be found in the above-
mentioned Presidential Decree, which states that current judges of economic courts continue
to function as judges of the Supreme Court and relevant economic courts of the Republic of
Karakalpakstan, regions and the city of Tashkent until the end of their term of office.

Based on the fact that the judicial system of economic courts has changed, their
regulatory framework should be changed accordingly. In particular, the Law of the Republic of
Uzbekistan dated January 24, 2018 “On approval of the Economic Procedural Code of the
Republic of Uzbekistan” approved the Economic Procedural Code, which entered into force
on April 1, 2018, in connection with which the Economic Procedural Code was abolished, and
also included a number of norms, which were absent from the Economic Procedural Code. To
these additions we may include a number of principles; detailing the principle of independence
of judges and the language of legal proceedings?*.

Having analyzed the history of the formation of the economic justice system of the
Republic of Uzbekistan, we will consider the issue of reforming the system for resolving
economic (economic) disputes in the post-Soviet period in the Russian Federation.

23 WN6patoBa ®., Mupkamunosa M., Kapwwmesa . 3HAYEHWE, POJSIb N CYLWHOCTb MEOVALINN B
OKOHOMUNYECKWX CIMOPAX //International journal of professional science. — 2022. — Ne. 4. - C. 11-17.

24 Babakulovna I. F,, Yashinbek I. Legal issues of the participation of the prosecutor in the economic process: a
comparative analysis with the legislation of the Republic of Uzbekistan and the Russian Federation. — 2023.
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Before the collapse of the Soviet Union, in the Russian Federation, and not only there,
but also in other countries that were part of this Union, economic courts were called arbitration
bodies and commissions; they, just like in our country, were renamed arbitration courts in
1991. In contrast to our method of reform and the time of reform of this system, the Russian
Federation began to make changes and reform the system of arbitration courts only 2 years
after it was renamed into arbitration courts, and the system of modern arbitration courts of the
Russian Federation was finally formed from the moment the Arbitration Procedural Code was
adopted in 2002.

According to the Arbitration Procedural Code of the Russian Federation, which was
approved in 2002, the system of arbitration courts consists of courts of first instance, appeal,
cassation and supervisory authority. The supervisory authority in the Russian Federation is the
Presidium of the Supreme Arbitration Court of the Russian Federation.

This system was not final and was changed several times. For example, we previously
indicated that the system of arbitration courts was finally formed in 2002, but its changes
continued in 2014, during the period when decisions were made to reform the judicial system,
in particular the system of arbitration courts. One of the important decisions in this area was
that the judicial system in the Russian Federation began to be headed by 2 judicial bodies -
the Constitutional and Supreme Court, and the Supreme Arbitration Court was abolished?®.

After 2014, the system of arbitration courts in the Russian Federation looked something
like this: arbitration courts, appellate arbitration courts, district arbitration courts, courts for
intellectual disputes, which began operating in 2013, on the initiative of the Supreme
Arbitration Court, and included in the arbitration court system , and the Supreme Court of the
Russian Federation?®.

Having studied the history of the development and formation of economic litigation in
the post-Soviet period in the Republic of Uzbekistan and the Russian Federation, we can draw
a general conclusion that the names of the courts considering economic disputes in the
Republic of Uzbekistan have changed several times. Initially, they were called arbitration
courts, then economic courts, and already in the new period of the history of Uzbekistan -
economic courts, while in the Russian Federation the final name of such courts was
established once in 1993, with the adoption of the Constitution of the Russian Federation.
Then, one of the important changes in the history of economic justice is the reform of the
highest body of judicial power, namely, in the Russian Federation in 2014 it was formed that
the judicial system will be headed by 2 judicial bodies: the Constitutional Court and the

25 Federal Constitutional Law of 02/05/2014 N 3-FKZ (as amended on 07/14/2022) “On the Supreme Court of the
Russian Federation”.

26 Federal Constitutional Law “On Arbitration Courts in the Russian Federation” in connection with the creation of
the Court for Intellectual Rights in the system of arbitration courts".
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Supreme Court of the Russian Federation, and the previously existing time, the highest judicial
body of arbitration proceedings - the Supreme Arbitration Court was abolished, and its powers
were assigned to the Supreme Court of the Russian Federation, while in the Republic of
Uzbekistan such a reform was carried out, regarding not the abolition of the Supreme
Economic Court, but its merger with the Supreme Court, which tells us that the Supreme
Economic Court has not disappeared, but continues its activities as part of the Supreme Court
in its capacity for economic disputes.
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Annomayusa. B cmamve paccmompensl axmyaisHvle Bonpocsi KoHkypenmocnocobHocmu u agpexmubrocmu
OesmesbHOCU KPYNHO20 NpeOnpusmus Ha poiike x4e6a u x1e600y10unbix usdesutl B xode uccaedobanus npobedern anaius
nompebumesei u konkypenmo6 AO «CMAK»; dana oyenxa KOHKYpeHmocnocobHocmu npednpuamiis; npoaHaiusupobarsl
haxmoput maxpocpedst u muxpocpedst. I1pobeden SWOT-anarus, Bviabaersi yeposvl u 603MoxHOCHIU, cAabble U CUAbHDLE
CMoponsl  OesimeavHocmu  npeonpusimus. B pesysvmame 0Oviau  npedcmabienv.  pekoMeHOAyUu 10  NnoBvluieHuI0
KOHKYPEeHIMoCnocoOHOCUnpeonpusmus.

KaroueBvie caoba: xaebopekapHas npoMuluiAeHHOCb, KOHKYPEHIMOCHOCOOHOCHY, aHAAU3,Makpocpeda, cObim,
PLHOUHAA YcmotiuuBocH.,

Abstract. The article deals with topical issues of competitiveness and efficiency of a large enterprise in the market of
bread and bakery products. In the course of the study, an analysis of consumers and competitors of J[SC "SMAK" was carried
out; an assessment of the competitiveness of the enterprise was given; factors of the macroenvironment and microenvironment
were analyzed. A SWOT analysis was carried out, threats and opportunities, weaknesses and strengths of the company's
activities were identified. As a result, recommendations were presented to improve the competitiveness of the enterprise.

Keywords: bakery industry, competitiveness, analysis, macro environment, sales, market stability.

PeueHnseHT: bronnep EneHa AnekcaHgpoBHa — KaHOMAAT 9KOHOMUYECKUX HaYK, OOLEHT.
Oreo0yY BO «Apgpireckuin rocygapCTBEHHbIV YHUBEPCUTET»

O6bLEeKTOM [aHHOMO UCCNefoBaHMA SABNSeTCa  npegnpustve  xaebonekapHom
npombiwneHHocTn AO «CMAK». OcHoBHbiM Bugom pestenbHocTn AO «CMAK» saBnsetcs
«[lponssoactBo xaeba N MyYHbIX KOHOWUTEPCKUX U3OEeNUin, TOPTOB U  MUPOXHBbIX
HEeL/INTENIbHOrO XPaHeHns».

Ceepponosckad obnactb — 9TO OAWH U3 Hambonee nepCrneKkTUBHbIX PErvOHOB
Poccuinickon ®epepaumn C BbICOKUM YPOBHEM [ESIOBOW, KyNbTYPHOW U O6LLECTBEHHOM
aKTUBHOCTWN. PerMoH OEeMOHCTPUPYET YBEPEHHbIN N CTabUNbHbBI 3KOHOMUYECKUI POCT "
BXOAUT B NEPBYIO OECATKY permoHoB Poccuickon degepaumm no 60NbLLUMHCTBY OCHOBHbIX
COLManbHO-3KOHOMUYECKMX MoKadatenenm passutus. [ponssoactBo xneba M My4HbIX
KOHOUTEPCKUX W3OENUA HEQNMTENbHOro XpaHeHust B CBepanoBCKOM obnactu siBnsieTcs
OCHOBOV aNna  (OpMUPOBaHNSA  arpornpo4oOBONbLCTBEHHONO pblHKa U obecne4vmBaeT
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NPOAOBONLCTBEHHYKD  6€30MacHOCTb  pernoHa. [daHHoe NpOu3BOACTBO  MOJSIHOCTLIO
obecneynBaeT BHYTPEHHME MOTPeBHOCTM obnactm B obbemax BbiNycka M acCOPTUMEHTa
npoaykuuu, nepepabaTbiBas Npu 3TOM OTEHECTBEHHOE CbIpbE.

B Ceepanosckon obnactn B cepe npomsBoacTsa xneba n My4dHbIX KOHOUTEPCKUX
N3[ENNA  HEeOUTENbHOrO XpaHeHna pabotatoT 256 MuHM-nekapeH un32  KPYMHbIX
npeanpuatna[23]. Cpegun npeonpuatuin kpynHbiMn senstoTcs AO «CMAK», AO «PexxeBckuin
xnebokombuHat», AO «TarnnXneb».

XnebokombuHat CMAK — aT0 cambiin nepBbit xnebo3asog Ha Ypane. B 90-ble rogbl
3aBog 6b1n NpuBaTu3nposaH 1 nonyy4nn HassaHme AOOT «CBepanoBCKuin x1e60MaKkapOHHbIN
kombuHat». B 1994 rogy 6bina cosgaHa Toprosas mapka «CMAK». B 2000 rogy kombuHaT
«CMAK> Bowen B ArponpomsiiinieHHoe o6beanHeHne «MAK®OA».

Mo pesdynbTataM aHanu3a TEXHUKO-3KOHOMMYECKUX nokasaTenen geatensHoctn AO
«CMAK>» 3a 2020-2022 rr. MOXKHO cpenaTb BblIBOL O TOM, YTO KOMMaHUSA Ha MPOTS>KEeHUU
BCEro aHanM3npyemMoro nepuoga SABnsietcs npubblbHON, MPU 9TOM CTOUT OTMETUTb, YTO
TEHOEHUMIO K pPOCTY WMEKT nokasaTtenn BbIpy4ku, CcebeCTOMMOCTU, HYUCIIEHHOCTHN
paboTHMKOB, KanuTana u pesepBoB. OTpuuatenbHas puHammka HabnpaeTcs no
nokasarenam npubblan ot npogax B 2021r. N HEKOTOPbLIX NokasaTenen peHTabenbHOCTU B
2022r. 1 roBOpuUT O TOM , YTO B BavpKanwen nepcnekTnee HEO6Xo0ANMO PELLUTL BHYTPEHHNE
npPo6aeMbl, CBA3aHHblE C MOBbIWEHNEM 3P@EKTMBHOCTM  paboTbl MPOU3BOACTBEHHbIX
MOLLHOCTEN 1N yBENNYEHNEM CTEMNEHN UX 3arpy3Ku.

Ctpaternen passutna AO «CMAK» Bblbpan CcO4YeTaHME BbICOKMX TEXHOMOMMIA C
TpaguumamMmn  xnebornedeHns, OpPUEHTUPOBaHME Ha pasHoobpasHblii No BKycam Xneo.
ExxerogHo npoaykumsa «CMAK» yoocTtanBaeTca BbICOKMX Harpag Ha OTpacneBbIX KOHKYpCcax
1 BbiCTaBkax. Ha npoTsxkeHumn y>xe MHorux net B EkatepnHbypre XnebokombuHat «CMAK?>
aBnsaeTca 6e3yCnoBHbIM NMAEPOM OTpacnu, a B macwrabax Poccuun, — ogHUM 13 cambix
NHTEPECHbIX N 3addekTuBHbIX xnebosasonos. ExxerogHo nog 6peHpgom «CMAK>» BbiIxogaT
HOBble XJ1Ie606YNOYHbIE M3OENNS, KOTOPble COOTBETCTBYIOT COBPEMEHHbIM TpPeHAaMm U
orepexxaroT XXeNaHus Aaxe camblX B3bICKaTeSIbHbIX NMOKynaTesnen.

AO «CMAK>» npenbsaBaseT camble BbICOKUE TpeboBaHNS K BbiMyCKaeMon NpogyKLuuu.
Ha npegnpuatnn yHKUNOHUPYET CTaHOAPTM3MPOBaHHAs cucTema ynpasBneHus O6u3Hec-
npoueccamm n KOHTpons, 4Tobbl Ha 100% mornn 6biTb YBEPEHHBIMY B BbICOKOM Ka4decTse
npogyKuun. Bce noctynaroLlee Ha 3aBof, Cbipbe MPOXOAMUT TLLATESbHYO NPOBEPKY.

AO «CMAK>» BblbupaeT HoBellee COBPEMEHHOE 0O60pyAoBaHMe CamMoOro BbICOKOMO
ypoBHs. B 2014 r. 3aBepLueH NPOeKT No 3anycKy Lexa ¢ BbICOKOTEXHOIOMMYHON MOSIHOCTLIO
aBTOMaTM3NPOBaHHOM MOTOYHOW JIMHMEN MO BbINEYKE HaCTosALWEN (paHLy3CKONn CRoobbl.
HexxHble 6yno4Yku, KOTOpble MNPOU3BOAATCA MO (PaHUy3CKUM peuenTypaMm B Jy4lmx
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xnebonekapHbIX Tpaguumsax, ObICTPO nonbunuck nokynatensm. bnarogaps cosgaHHbIM
YyCNnoBuSIM, B Mpouecce BbiNedkn xned n OynoYku He noABeprarTCs LOMOSHUTENbHbIM
BO30ENCTBMAM 1 A0SIblLUE OCTAIOTCA CBEXMMU 1 apOMaTHbLIMU.

B nocnepgHue rogel B Poccum yaensoT 60nbLL0e BHUMaHNE PasBUTUIO MPOMbILLIIEHHOIO
Typu3ma, 3afada KOTOPOro 3HaKOMUTb POCCUSH C NPEeanpusaTUaMU, UX OOCTUXKEHUSIMU,
3aHMMaTbCs NpogopreHTaumen 1 NoBbIWaTh NPECTMXK paboyunx npodeccuin. C aTon Lenbio
paspabotaHa W [EeNCcTBYeT nporpamma MNpPOABMKEHUS NpoMTypu3ma AreHTcTsa
cTpaterndeckux wuHuumatms (ACKW). B 2022 rogy «CMAK» Bowen B 4YUCAO MUAOTHbIX
npegnpuaTnin CeepanoBcKom obnacTtu, y4acTByOWMX B heaepanbHOM NPOeKTe.

AO «PexxeBckon xnebokombuHaTt» SBMASETCA OOHMM W3 MEPBbIX MNPOU3BOAUTENEN
XnebobynoyHbIX U KOoHOUTEPCKNX n3gennin Ceepanosckon obnactu. Victopus 3asopa 6orata
COBbITUSAMIN, KOTOPbIE CNOXUANCE Bnarogapsa Tpyay U ycepamo COTPYAHUKOB KOMOUHATa B
TeYEeHNe MHOrMx net. HakonneHHblh 3a OEeCATUNEeTUS OnbIT, NPUHUUMNBI OEATENbHOCTU ©
CTPEM/IEHNE TMOCTOSHHO pPasBMBaTbCA [OeNnaloT nNpeanpusaTue NMAMPYWMM B CBOEN
obnactu[24]. NpepnpuaTue HaxoguTcs B . Pexxk Ceepanosckon obnacTu.

HwkHeTarnnecknn  xnebokombuHat  «Tarnnxneb» — OAHO U3  KPYMNHEeMWnx
xnebonekapHbix npegnpuaTuin CBepanoBCcKonM 06/1acT, KOTOPOE eXXerogHo HapalimBaeT
06BbEMbI BbiNyCKa NPOAYKLUNN 1 YBENMYMBAET aCCOPTUMEHT.

OcHoBbI TarnnbCKOro xnebdoneyeHnsa 3anoxeHnol ewwe B 30-e rogpl, MMeHHO B 1931 rogy
ObINI0 CO3AaHO 0O6bEQNHEHNE BCEX TarnNbCKMX X1e60neKkoB 1 BOT y>ke 6onee 90 net Ha ctone
NPaKTUYECKN KaXKOOW TaruibCKON CEMbW €XEeOHEBHO MOSBASETCA CBeXasd, apomarHas U
HEN3MEHHO BKYCHasi NpoayKuus «Tarnnxneb».

B Tabnuue 1 npegcraBmm CpaBHUTENBHYIO XapakTePUCTUKY KOHKYPeHTOB AO «CMAK>.
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Tabnuua 1

CpaBHuTenbHas xapaktepuctka AO «CMAK» ¢ KOHKypeHTammn?’

KpuTtepum cpaBHeHUs! AO «CMAK>» AO «Pexxxneb» AO «TarunXne6»
"op co3paHns 1927 rop, 1925 ropg 1939 rop,
Ceepanosckas o6nacTb,
JleHnHrpaackas

"eorpadus npucyTcTens
(pernoHoi)

obnacTtb, MockBa u
MockoBckasi obnacTb U
elle 9 obnacrtemn

Ceeppanosckasi obnactb

CeeppanoBckasi obnactb

(nybuHa ToBapHOro
acCcopTUMEHTA (Kakue
TOBapbl NPON3BOAATCS)

BaToHbI, nogoBbie K
hopmoBbie xneba,
chOobHble 1 CNoeHble
n3nenusi, TECTo, MMPoru
N pynetbl, XxnebHbie
Oy1I04KNY,

Kekcbl, KpyaccaHbl,

OYyNo4Kn, NeYeHbs,

NPSAHNKK, CITONKM,
cpo6bI, 6aToHbI 1 XNneba

Xneb6, 6aToHBbI,
XnebobynoyHble
N3Oennsi, KeKcel,

NPSHVKN, NEYEHbS,
BOCTOYHbIE CNafoCTH,

cyxapu n

nonygabpukaTsl, Moy habpyKaThl

KOHOUTEPCKne nsgennsa

BbicoTa ToBapHoro
(ueHa) accopTMeHTa
Bobipyuyka 3a 2022, TbiC.

Ot 20 o 80 pyb6neii Ot 17 go 70 pybnei Ot 17 po 65 pybneii

py6 5347 812 1881 385 643 831
YucneHHoCTb
nepcoHana 3a 2022, 898 237 156
yer.
MpounssoguTENbHOCTD
Tpyna 3a 2022, py6./4en. 5955,25 7938,33 4127,12
MpubbiNb OT Npoaax 3a
2022, Thic. PY6. 349 960 111 732 21374
PeHTabenbHOCTb 6,54 5,94 3,32

npogax 3a 2022, %

CpaBHuTenbHaa xapaktepucTtuka KoHkypeHToB AO «CMAK» no3BONSET BblOenntb
CufibHble N cnabble CTOPOHbI UCCNedyeMon opraHusauun. Tak, cpegn CUSbHbIX CTOPOH
cnepyeT HadBaTb pPacCLUMPEHHY reorpaduio NPUCYTCTBUS, LWWNPOKYIO JIMHENKY NpOAyKuun,
BbICOKUIA YPOBEHb BbIPYYKM 1 MPUBBLINN OT NPOAaXK, YTO NPUBENO K 6onee BbICOKOMY YPOBHHO
peHTabenbHOCTN NPofaX B CPaBHEHUM C KOHKypeHTamu. Cpeau cnabblx CTOPOH crnegyet
Ha3BaTb 601ee BbICOKYHO LieHY Ha NPOAYKLMIO U HU3KNIA YPOBEHb MPOU3BOANTENBHOCTY TPyAa
B cpaBHeHn ¢ AO «Pexxxneb».

B uenom xe CTouT OTMETUTb, YTO rnaBHbIM KOHKYpeHToM AO «CMAK>» cnefnyeTt Ha3BaTb
AO «Pexxneb» No OCHOBHbIM 3KOHOMUYECKMM MOKa3aTensM: Yy KOHKYpPeHTa YpPOBEHb
peHTabeNnbHOCTN NPOAaXK YyTb HWXKE, HO MPOU3BOAUTENBHOCTb TPpyda Bbiwe. XOTA CTOUT
obpaTuTb BHUMaHWe, 4TO pasMep MNPOU3BOACTBA, €CAU CYAUTb MO YPOBHKO BbIPYYKU U

YMCNIEHHOCT NMepcoHana y KOHKypeHTa MeHbLLe, YeM Y UCCNielyeMOl OpraHn3aLuu.

2’CocTaBieHo aBTOPOM
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Tak>xe Npu aHann3e KOHKYPEHTOB Ha pbiHKe xneba n xnebobyno4Hbix nagenuin gns AO
«CMAK>» 6b1n1 NpoBeAeH aHann3 KOHKYPEHTHbIX CUJT HAa UCCNeQyeMOM pbiHKe (Tabnuua 2).

Tabnvua 2
AHann3 KOHKYPEHTHbIX CU Ha pbIHKE Xneba 1 xne6obynoyHbIX n3genmnin?®

KOHKYpPEHTHbIE CUJIbI XapakTepucTuka
PbIHOK HacbILWeH, CyLWecTBYET MHOXXECTBO NPEeAnpuaTuin manoro busHeca
(nekapHK, Kade 1 T.M.), a TakxKe KpynHble NpeanpuaTus. nasHbIMK
KOHKypeHTamn B CBepanosckol obnactn y AO «CMAK» asnstotcs AO
«Pexxneb» n AO «Tarmnxneb»

1.MpsAMble KOHKYPEHTDI,
y>XKe 3aKpenuBLUnecs Ha
OTpacfieBOM PbIHKe

2. Yrposa Bapbepbl Anst Bxoga Ha pbIHOK HU3Kne. CyLLeCcTBYET PMCK BXoda MeNKmx
noTeHUMasbHOM npeanpuHumaresieii, KoTopble B NOC/eAHNE rofpl YCNelHo aganTupyoTes Ha
KOHKYPEHUMW OTpacnu: pblHKe, pa3BnBasi CBOI GU3HEC 1 pacLuMpss ero

B HacTosLee Bpemst 60bLLOE pacnpOoCTpaHeHNE NoyYatoT 3aMeEHUTENN
caxapa B NPOn3BOLACTBE XJ1e6006YNOYHbIX U3AENUIA, YTO NpUBEKaeT 6onbLuee
KONN4YeCTBO NOTpebuTenel, KOTopble CeasT 3a CBOVM 340POBbeM (OCOOGEHHO

3.0nacHocTb TOBapoB- s
P aKTyanbHbIM 3TO CTAHOBUTCS Ha hoHe pocTa 3aboneBaHnii cepaua, guabera n

sameHnTenem T.n.). OTcloga, TakxKe naeT 1 BOBCE OTKas OT xnieba 1 cnagkmx xneboby1oYuHbIX
nspenuin. NoaToMy onacHOCTb TOBApPOB-3aMEHUTENEN Y KOHKYPEHTOB
[0CTaTO4HO BbICOKA
4 Brvsiive 3a nocnegHwe rofabl Ha6m9naemﬂ CHUWXeHMe Npon3BoacTea xneba n
. XNebobynoYHbIX U3LENNIA, YTO BO MHOIOM CBSI3aHO CO CHUKEHNEM
notpebureneri
noTpebuTeNnbLCKOro crnpoca
CpepHee, Tak Kak Cbipbe, KOTOPOE MCMNOJb3YeTCS 4SS NPON3BOACTBa xneba n

5. BrmsHYe XNebobyNoYHbIX U3AENNIA NpK cCobNOAEHNM NPaBU XPaHEHNst MOXKET O0JIF0 He

NOCTABILKOB NCMONb30BaTbCs U KAYECTB CBOUX He NMoTepsieT. XOTsl BPEMEHHbIE pamMKy BCe

XKe CyLlecCTByeT, NO3TOMY rpaMOTHOE ynpaBneHne 3akynkamm no3sosinT
CHU3UTb BindgHMe nocTaBwmMKOB Ha MUHMYM

AHanM3 KOHKYPEHTHbIX CUM Ha pbiHKE Xxneba n xnebobynoyHbIX U3Lenuin No3BoASET
OTMETUTb BbICOKMI YPOBEHb KOHKYPEHLMM MPU YCAOBMW, YTO NOTPEOUTENBCKUA CMPOC Ha
AAHHYIO MPOAYKUMIO MOCTEMEHHO CHUXKAETCSA MO Pas/fiMyHbIM NpudnHam (GOGPOBOSBbHBIN U
HeobXxoaMMbIl NO 300POBbID OTKa3 OT Xxjeba u Ccnagkoro, BbICOKUA YPOBEHb LEH Ha
NPOAYKLUMIO, NX NOCTOSAHHBIN POCT U T.M.).

Takum o6pasom, aHann3 KoHKypeHToB AO «CMAK>» Ha pblHKe xneba 1 xnebobynoyHbIX
n3gennin NO3BONSAET cAenaTb BbIBOA, YTO PLIHOK B HAcCTosLee BpPeMs MepeHachblleH
XnebobynoyHON nNPOAYKUMEN, C KaXXObiIM FOOOM YBENNYMBAETCS KOMNYECTBO MESIKMX
npegnpuHMMaTenein, YTo BEAET K CHUXKEHMIO YPOBHS NPOSAXK NPOOYKUNN, & TaKXKe CHKAETCSA
notpebutensckuin cnpoc ”n gp. Bce aTO HeraTMBHO cKasbiBaeTcs Ha pabote noboro
npegnpuaTUa NpeacTtaBneHHOro pbiHKa. [Mo3ToMy, 4TOGbl M B AanbHENWeM YCMewHo
pasBMBaTbCHd, HeO6XOOUMO MPOBOAUTL MAPKETUHIOBbIE WCCNEAOBaHNA B  Pas/iMYHbIX
HanpasneHnsX. OpHum M3  TakKux  HanpaefeHUn  OO/HKHA  ObiITb  OUEHKa

28 CocraBiieHO aBTOPOM
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KOHKYPEHTOCMOCOBHOCTM KOMMNaHN1, KOTopasi No3BONNT ONpeaennTb BocnpusTne 6peHaa co
CTOPOHbI LieNIeBO ayanTOpUN.

Ona oueHkn KoHKypeHTHon cpegbl AO «CMAK» Takxe Obln MCMONb30BaH METOL
onpoca. Y4yactne B onpoce npuHsann 45 4enoBek, onpoc Obi1 OCywecTBfieH B nepuog ¢ 1
nona 2023 no 15 nmona 2023 roga. PesynbTaThl onpoca NnpeactaBuM HUXKe.

Tabnuua 3

PesynbTaThl onpoca notpetutenein AO «CMAK»2?

HanmeHoBaHue Bonpoca

| 106

56

16

| Cpephwii 6ann

Kak Bbl oLgHNTEe Ka4eCcTBO NPOoAyKUMn NepeydncnerHbix Hke 6peHaoB no 10-6anbHoi wkane (rae 10 —
3TO camblli BbICOKasi OLeHKa, 1 — camas Hu3kas)?

CMAK 30 15 8,33
PEXXXJIEB 25 15 5 7,33
TATNITXIIEB 10 14 21 4,24

KaTeropun npogyKumm)?

Kak 6bl Bbl oLeHAM 0OCTYNHOCTb NPOAYKLNM HUXKENEepeYMcneHHbIXx 6peHaoB ons nokynareneli no 10-
6anbHoW Wkane (roe 10 — 9To A4OCTYNHOCTL BCEr0 aCCOPTUMEHTA NpoayKumn, 1 — onpeneneHHble

CMAK 35 10 8,89
PEXXXJIEB 21 18 6 6,80
TATNIIXIEB 5 6 34 2,53

Kak 6bl Bbl OLeHMN ypOBEHb LIEH Ha MPOOYKLMIO HXKE Nepey
(roe 10 — H13KMe LeHbl, 1 — BbICOKME LeHbI)?

WCNEHHbIX BpeH

pos no 10-6anbHON WKane

CMAK 15 20 10 5,78
PEXXXJIEB 34 11 8,78
TATNIIXIEB 19 5 21 5,24

Kak 6bl Bbl OLLeHWM aCCOPTUMEHT NPOAYKLMN HUXKenepevncneHHbix 6peHaos no 10-6anbHoi LwKane
(rme 10 — 6onbLuoi BIGOp NpoayKumn, 1 — MUHUMaNbLHOE KOJI-BO acCOPTUMEHTA NpoayKLuum

Kareropumn))?
CMAK 40 5 9,44
PEXXXJEB 6 10 29 3,09
TATUJIXJTEB 0 5 40 1,44

[aHHbln onpoc 6bin HanpaBfieH Ha oOnpedesieHne YPOBHS KadecTBa MNpoayKuuu,
OOCTYMHOCTU, YPOBHS LEH M OBWMPHOCTM acCOpPTUMEHTa MNPOAYKUMM Cpean U3BECTHbIX
6peHpoB (rnaeBHbix KOHKYpeHTOB AO «CMAKS>). o pedynbtatam onpoca 6b1710 YCTaHOBEHO,
YTO MO Ka4ecTBy, OOCTYMHOCTU U WnpuHe accopTumenta npogykuun AO «CMAK» npuHAno
BbICOKO€E 3Ha4YeHME B CPABHEHUN C KOHKYpPeHTaMn. EQUHCTBEHHBbIM MUHMMAabHBbIM 3HAYEHNEM
B CPaBHEHNN C KOHKYPEHTaMN KOMMaHUS MPUHSNa No KPUTEPUIO «yPOBEHb LIEH», OH BbILle,
4yem y gpyrux npoudsogutenein xneba n xnebobynoyHbiX N3Qenni.

Takum 006pa3oM, MOXHO cpenaTb BbiBOL, 4YTO OpeHn KOMMaHuu [OCTaTOYHO
CTabunbHbIV N y3HABaEMbIA.

29 CocraBiieHO aBTOPOM
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IOns packpbITUss OTHOCUTENbHO CWJbHbIX U cnabbiX CTOPOH KOMMaHUN BbINOSIHEH
SWOT-ananm3 (tabnuua 4). OH NO3BONSAET BbIABUTb U CTPYKTYPUPOBaTb CUSIbHbIE 1 cnabble
cTopoHbl AO «CMAK», a TakXe NoTeHUManbHble BO3MOXXHOCTU U Yrpo3bl.

Tabnuua 4
SWOT- matpuua gesatensHocT AO «CMAK»30

Bo3MOXXHOCTW BHELLHEN cpefpbl: | YIpo3bl BHELLHER cpefbl:

3anyck nponsBoacTsa xneba u 1. BXOQ Ha pbIHOK xneba n
xNe606yN0oYHbIX N3AENNi C xNeboByNOYHbIX N3LENNIA MENKNX
MCNOJIb30BaHMEM 3aMEHUTENS npegnpuHuMartenei;

caxapa anst oToenbHbIX 2. CHWXeHVe NOTPeBUTENBCKOro
KaTeropui noTpebutenei cnpoca no passfiMyHbIM NPUYNHaM

(nmabeTnkoB, CepAeYHNKOB U
T.M.);

BHegpeHne HOBbIX TEexXHoNornmn
C rocnopaep>XKon

(oTka3 gobpPOBONLHO, MO
3aboneBaHnto U T.M.);

3. OTCyTCTBUE YaCTHbIX
WHBECTULMIA ANS PasBUTUS
oTpacnu;

4. y>KecToyeHue
3aKoHOoAaTeNbCTBa

CunbHble CTOPOHbI:

1. pacwmpeHHas reorpadus
NpUCYTCTBIUS;

2. luMpoKasa IMHenKa
NPoAyKUnK;

3. BbICOKMNE pe3ynbTaThl
(hMHaAHCOBOW OTYETHOCTY;

4. BbICOKOE Ka4ecTBO
nNpoayKLumMmn, ee AOCTYMHOCTb;
5. npodeccrnoHannam
KOMNeKT1Ba

YBenunyeHne obbema Nponax;
PacwunpeHne o6bemos
NpPon3BOACTBA;
PacnpocTpaHeHue npoaykuun B
OpYyrue pernoHsbi

[NoBbllLEeHNEe KavYecTBa
npoayKumn, ee nogaep>kaHue,
4TOObI 06Eecne4YnTb CTabusbHbIN
noTpebuTensCKnii CNpoc;
3akJItoYeHne NapTHEPCKNX
cornalleHumn Ha
pacnpoCTpaHeHre NPOAyKLMK B
HanbosbLLEM KONNYECTBE
MarasuHax 1 To4YKax nponax

Cnabble CTOPOHbI:

1. YPOBEHb LiEH BbILLE, HYEM Y
KOHKYPEHTOB;

2. HN3KWNIN ypOBEHb
NPon3BOANTESNILHOCTY TpyAa B
CpaBHEHNM C rNaBHbIM
KOHKYPEHTOM;

BHeapeHne HoBbIX TEXHONOMIA,
KOTOpbIe NO3BONAT COKPaTUTb
3aTpaTbl Ha NPOM3BOACTBO 1
peanusauunio NnpoagykKummn, a
3HA4YUT U CHMXKEHNE LIEHbI HA
npoayKuuio

MoTeps noTpebutenei,
CHWXXeHne 06beMOB NPoaaXx,
yXyaweHne hdUuHaHCOBOro 1
VNMYLLECTBEHHOIO COCTOSIHMSA

SWOT - aHanu3 nokasasn, YTO CUJIbHON CTOPOHOW MPeanpusaTus SBASETCHA LUUMPOKO
pacnpocTpaHeHHbIn 1 n3BecTHbIi 6peHp AO «CMAK» He Tonbko B r. EkatepunHbypre u B
obnactn, HO N B pApyrux pernoHax. [pogykums «CMAK» oTnmyaeTcs OT npoayKuum
KOHKYPEHTOB, NPEeXXAe BCEro, CBONM Ka4eCTBOM, 60bLLMM Pa3HOO6pasHbIM aCCOPTUMEHTOM,
cBoen pocTtynHocTblo. CneposaTtenbHo, ons AO «CMAK» Heobxogmmo paboTtaTb Hapg,
YyCUNIEHNEM NO3NLUUA BpeHaa C OQHOBPEMEHHbBIM pPEeLUEHNEM cnabblX CTOPOH M Pa3BUTUEM
WHHOBaLMIA Ha NpeanpusTun.

%0 CocraBneHo aBTopoMm.
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EDUCATION AND PEDAGOGY
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D.E., Akhayeva A. S., Turlybekova S.A., Kyssabekova A.B.,
Kenzhetayeva Z.A., Zhumagulova S.E. Pedagogical
communication of students at the practical training session At
the Medical University of Karaganda

Tukbekova B.T., Skosarev I.A., Kenzhetayeva T.A.,
Zhupenova D.E., Akhayeva A. S., Turlybekova S.A.,

Kyssabekova A.B., Kenzhetayeva Z.A., Zhumagulova S.E.
Karaganda Medical University, Department of Pediatrics and Neonatoloqy, Professor,
Karaganda, Kazakhstan

Abstract. The article considers the factors that are important components of professionalism of a future doctor. In
the process of pedagogical communication doctor-educator, uses different methods of knowledge transfer and formation of
skills. Using such forms of training as pedagogical classes and industrial practice, the doctor-educator has an opportunity to
visually demonstrate to student’s methods and techniques of psychologically competent influence on the psychological
component of the patient. At the present stage of development of higher education, the construction of pedagogical
communication for the future doctor is impossible without knowledge of the most important sections of psychology, and age-
specific features of personality development. The study revealed the main behavioral features of the teacher, which, according
to students, are one of the leading and dominant conditions in the implementation of educational tasks, relevant from the
standpoint of today.

Keywords: pedagogical communication, behavioral characteristics of the teacher

PeuenseHT: JyakuHa Onbra BnagnMmmnpoBHa, kKaHougaT COLMONOrMY4eCKnX HayK, OLEHT.
LOHCKOI rocygapCTBEHHbIN TEXHNYECKNIA YHUBepcuTeT (O TY), r. PoctoB-Ha-[oHy, ®akyneteT
«Cepsuc n Typmsm», kacdegpa «Cepsuc, Typruam 1 MHOYCTPUSA rOCTENPUMMCTBA»

Modern trends in the development of medical education make increasingly high
demands on the clinical training of the future health care specialist. One of the urgent problems
for the domestic health care system is to provide the industry with personnel with the
necessary level of professional competencies, which include knowledge and skills in the field
of medical care and clinical thinking.[1].

In Kazakhstan, one of the main goals of education allocates "training in the basic
principles of building a professional career and skills of behavior in the labor market". The
socio-economic development of our country in recent years has put forward new requirements
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for the professional training of a general practitioner. His reputation as a specialist is
determined by professional qualities, in which there is a real need for state and non-state
medical institutions. At the same time, in the training of future specialists there is a certain
contradiction between the need of universities to improve the process of training future general
practitioners to professional activity and the insufficient level of its scientific and
methodological support in teaching the specialty. This is since within the framework of modern
education, one can clearly see and feel the cardinal change of paradigmatic approaches to
teaching and education, associated with the gradual displacement of the traditional model of
education by the personality-oriented, in which the main subject is the student [2,3,4,5].
Involvement of Kazakhstan in the Bologna process and the emergence of documents defining
the directions of development of Kazakhstani education considering global trends [6,7,8],
determined the need to develop the State Program of Education and Science Development of
the Republic of Kazakhstan. At the legislative, normative, and formal levels, criteria were
outlined to define, measure, and evaluate the quality of specialist training in universities with
emphasis on the quality of educational programs. At the same time, the priority for a modern
teacher should be given to the development of communicative competence, which allows to
effectively solve pedagogical tasks in the formation of professional (special) competencies of
students. Student and teacher become equal participants, partners of new educational
relations, rather than traditional ones, when the teacher dominates over the student within the
unipolarly oriented model of knowledge transfer [9,10,11]. It becomes clear that for the teacher
it is communication (and not the transfer of knowledge, mastering skills, abilities, etc.) as the
purpose, content and mode of activity, therefore, the need for the development of
communicative competence is especially high.

Purpose of the study: to identify the main behavioral features of the teacher that
determine the pedagogical communication between the teacher and university students.

Materials and methods

The subject of the study is the interaction between the teacher and the student, the
objects of the study are the teacher and the student. To solve the set goal, a questionnaire
survey of the 4th year students in the specialty "General Medicine" of the Medical University
of Karaganda was conducted. Students were asked to answer the questionnaire "Evaluation
of the model of teacher's behavior in practical classes", which listed the personal qualities of
the teacher at the university, leading their classes on "Pathology of Early Childhood and
Adolescence". The questionnaire contained a block of characteristics (interpersonal relations
between the instructor and the student, presence of creative interaction, etc.) that allowed to
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determine the priority model of instructor behavior in the eyes of the student. The selected
indicators in the questionnaire were evaluated in points, each point corresponds to a certain
level of quality manifestation. These qualities were proposed to be evaluated on a 10-point
scale, where 10-9 points - the quality is manifested almost always; 8-7 points - the quality is
manifested often; 6-5 points - the quality is manifested at the level of 50%; 4-3 points - the

quality is manifested rarely; 2-1 points - the quality is practically absent; O points - cannot
evaluate.

Results and Discussion

Of the listed characteristics of the instructor's behavior in the practical class on
pediatrics, the students indicated the most significant, from their point of view, for the high
quality of teaching in higher education (Table 1).

Table 1
Significance of the behavioral quality of the instructor from the students' point of view
Ne Qualities of teacher's behavior Average
evaluation of
teacher's
behavioral
quality (in
points)
1 Style of friendly interaction with preservation of role distance 7,53
2 Instructor's interest in solving student's problems by joint efforts 7,48
3 The instructor is constantly in dialog with students, reacts flexibly to 7,08
changes in the psychological climate in the group
4 The instructor clearly maintains the goals and objectives of the class, 3,64
impeccable logic, and argumentation of facts, but lacks understanding of
the changing psychological situation in the group
Table 2
Presence of priority qualities in the instructor from the students' point of view
Ne Qualities of teacher's behavior % of students who
indicated this
quality as a priority
quality
1 Style of friendly interaction with preservation of role distance 37,9
2 Teacher's interest in solving student's problems by joint efforts 29,2
3 The teacher is constantly in dialog with students, reacts flexibly to 28,01
changes in the psychological climate in the group
4 The teacher clearly maintains the goals and objectives of the class,
impeccable logic and argumentation of facts, but lacks understanding 4,89
of the changing psychological situation in the group
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Thus, the proposed point scale for assessing the significance of the quality of
communication in the process of practical training showed that the most significant, from the
student's point of view, for the high quality of teaching in higher education, the leading qualities
are those characterizing the instructor's ability to organize communication at the personal level
and productive interaction with students (average score 7.36).

The qualities of a teacher characterizing his/her inability to communicate in this way
were rated by students as 3.64 points, i.e. almost 2 times lower. The analysis of the
questionnaire also showed that the most significant quality of behavior in the teachers of the
Department of Pediatrics and Neonatology of the Medical University of Karaganda, several
students indicated as a priority (Table 2). The obtained data indicate that the majority of
students (95.11%) see the teacher of the department as the initiator and organizer of
pedagogical communication. Relationships in the system teacher - student at the practical
training are carried out in the style of friendly interaction, teachers of the department are
interested in solving student's problems and are constantly in dialog with students. Official
relations at a significant social distance were noted by a small part of students (4.89%), which
can, in our opinion, be attributed to the peculiar personality of the student. Thus, the obtained
data indicate student satisfaction in pedagogical communication, which is based on the
interaction between teacher and student in the educational process of the department.
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CONCLUSION

As we conclude Issue No. 3 of the International Journal Of Professional Science, we
reflect on the breadth of knowledge and the depth of inquiry encapsulated within these pages.
The diversity of topics and the quality of research presented in this edition not only contribute
to the ongoing dialogue within their respective fields but also underscore the
interconnectedness of various disciplines in understanding and addressing the challenges of
our time.

The articles featured in this issue, ranging from the study of cultural phenomena and
economic strategies to pedagogical practices, highlight the importance of cross-disciplinary
approaches in enriching our comprehension and application of scientific knowledge. We
extend our gratitude to the authors for their invaluable contributions and to our readers for
their continued interest and engagement.

As we move forward, the International Journal Of Professional Science remains
committed to fostering an inclusive and vibrant scientific community that encourages
exploration, innovation, and collaboration. We look forward to the discoveries and discussions
that the future will bring and invite researchers and practitioners from around the world to
contribute to our upcoming issues.

May this edition inspire you to pursue your inquiries with curiosity and rigor, contributing
to the vast tapestry of professional science that spans the globe.

Warm regards,

Krasnova N.

Editor-in-Chief
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