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INTRODUCTION

In the modern world, where knowledge and innovation are becoming the main driving
forces of progress, the need for an interdisciplinary approach to research is becoming
increasingly important. We are pleased to present the next issue of the International Journal of
Professional Science, No. 4(1), which contains works covering a wide range of topics, from
cultural studies to urban policy. In this issue, journalists and researchers present their
achievements aimed at deeply understanding current problems and trends observed both in
Russia and abroad.

The topics of this issue cover the most important aspects, from the systemic components
of the costume complexes of the peoples of Dagestan, which illustrate the richness of cultural
diversity, to omnichannel communication strategies with clients, which, using artificial
intelligence as an example, emphasize transformations in the business environment. Much
attention is paid to innovative technologies in small business management, research into the
economic aspects of healthcare and effective approaches to creating long-term financial
instruments.

This issue also features papers on education, where the emphasis is on the development
of problem-solving methods by primary school students, and on jurisprudence, where issues
of delineation of powers between government agencies are considered in detail. Psychology
and psychotherapy are also not left without attention, with studies on youth sexual attitudes
and the influence of psychoanalytic practices on organizational culture. Our issue concludes
with an analysis of the use of digital platforms in the personnel processes of government
agencies, which is relevant in the context of rapid technological progress.
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CULTURAL STUDIES AND ARTS

UDC 687.1: 391:74(575+574)

Hajibekova |.A. Research of systemic components of costume
complexes of the peoples of Dagestan

MiccnepoBaHns CUCTEMHbBIX COCTaBASAOLLNX KOCTIOMHbIX KOMMIEKCOB Hapoaos D,areCTaHa

Hajibekova L.A. '?

'Dagestan State University of National Economy, Makhachkala, Russia

’Dagestan State Technical University, Makhachkala, Russia

Mapxknbekosa N.A. 12

'[larecTaHCKuii rocyAapCTBEHHbIN YHUBEPCUTET HAPOAHOro X035ANcTBa, r.Maxadykana, Poccusi
2[larecTaHCKMii rocyaapCTBEHHbIN TEXHUYECKUI yHUBEpCUTET, r.Maxaykana, Poccus

Abstract. The article presents the results of artistic and constructive analysis of women's clothing of the peoples of
Dagestan. The research was conducted on the basis of studying museum originals. The need to study historical samples is
caused by the diversity of constructive and compositional features of Dagestan folk clothing. Women's clothing of the peoples
of Dagestan is made of various materials, has a different cut, numerous decorations. Women of Dagestan wore a lot of silver
jewelry. The article displays the results of a comparative analysis of the geometric appearance of products, the silhouette form
and variants of the constructive elements of women's shirts. During the study, a compositional and constructive analysis of
women's clothing of the peoples of Dagestan was carried out: Avars, Dargins, Lezgins, as well as women's costumes of the
Kumyk, Lak, Tabasaran and Nogai peoples. The features of the interrelations of constructive elements are determined.

Keywords: Artistic and constructive analysis, Dagestan folk clothing, silhouette form, shirt, constructive element.

Annomayua. B cmamve npoBedeHst pesyavmamsl Xy00xecHBeHHO-KOHCMPYKMUBHO20 AHAAU3A HKEHCKOU 00exObl
Hapooob Haeecmana. Vccaedobanus npoBederst Ha ocHOBe u3yueHUs MYy3eiHbx nodaunHuko8. Heobxooumocms usyuenus
ucmoputeckux obpasyob Gvizbara MHo2000pasiem KOHCHPYKMUBHO-KOMNOZUYUOHHBIX NPU3HAKOE 0aeecanckoll HAPOOHOU
0dex0dvt. XKenckas odexoa HapodoB Lacecmana useomabaubaemcs us pasiusHbix Mamepuaslo, umeem pasiudHsii noxpoi,
MHoeouucaenHble omdeaxu. Kenujunvl Ilacecmana HocuAu MHO020 cepedpsHbix Ykpaulenuil. B cmamve omobpaxens
pesyavmams.  CpaBHUMEAbHO20 AHAAUZA  2eoMempuneckoe0 6uda  usdeaut, cuAysmHoOU popmbl U Bapuanmob
KOHCPYKMUBHBIX 31eMeHmo8 xeHckux pybax. B xode uccaedobarus npobeder KOMNO3UYUOHHO — KOHCMPYKMUBHDLI AHAAU3
KeHCKoT 00ex0b HapodoB Iazecmana: aBapok, 0apeuHoK, A€32UHOK, 4 MAKKe KEHCKUX KOCTIOMOB KYMbIKCKUX, AAKCKUX,
mabacapanckux u Hoeauckux Hapooo8. Onpedeservt ocobernocmu 63aumocaset KOHCMPYKMUBHbIX 31eMeH06.

KaroueBoie caoBa: XyodoxecmbeHHO-KOHCMPYKMOPCKUTI AHAAUS3, 0A2eCHIAHCKAA HAPOOHAS 00ex0d, CUAYIMHAA
¢popma, pydaxa, KOHCMPYKMUBHBLIL I1eMeEHIMN.

PeuenseHT: ExxoBa Hapexxga AnekceesHa — npodeccop no cneumnanbHocTn «Bugpl nckyccrea»
(2022); kangnpaT hunocodckmx Hayk no cneumanbHocTn 24.00.01 Teopusi n nCTopust KynbTypbl;
npoceccop 06benmMHEHHON Kadenpbl KAMEPHOro aHCamMb1s, KOHLEPTMENCTEPCKOWN NOArOTOBKY 1
obuwero doptenmano . TOTBOY BO «TamboBCKMIN rocyaapCTBEHHbIN My3blKaslbHO-Neaarorn4ecKuii
nHCTUTYT uM. C. B. PaxmaHnHoBa»

|. BBEOEHWE
DarectaH npepgcTaensieTr cobo yHUKaNbHYKO U CBOeobpasHyto obnactb CeBepHOro
KaBkaga. boraTtas KynbTypa fareCTaHCKOro Hapoaa UMeeT O4YeHb APEBHME NCTOKU. B camom
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aene, Haw HebonbLion no Tepputopumn darectaH (nnowaapb darectaHa Bcero 50,3 TbiC KB.KM.)
obecneuvnBaeT MUPHOE cocyLecTBoBaHME 6onee 32 KOPEHHbIM HAPOOHOCTAM N STHUYECKUM
rpynnam [1].

Ocoboin necTpoToil HaUNMOHaNbHOro cocTaBa OT/IMYaeTCca CeBepHbIn [larecTaH. 30ecb
NPOXMBAIKOT aBapo — aHpo- AMAoNcKas rpynna HapopoB. HOHbi [arectaH Hacenset
Ne3rnHcKas rpynna Haponos. Ho, BCe KOopeHHble HapoaHocTy [JarectaHa o4eHb OAN3KKU No
KynbType. HacTbio 3TON KyNbTypbl ABASETCA HaUNOHaNbHasa ogexaa.

YanBuUTENbHO TaNaHT/IMBOMY AareCTaHCKOMY Hapody NpuHagnexuT pasHoobpasHas,
byHKUMOHaNbHAsA N XyAOXXECTBEHHO 3Ha4YMMasa ogexnaa.

Il. NTOCTAHOBKA 3AOA4YN

N3yyas HapopgHyro opgexpay, Heobxoaumo Yy4yuTbiBaTb, Kak BAuAna cpega U
KNMMaTuyeckue ycnosus Ha (POPMUPOBaHME cocTaBa Martepuana, Kposi, CTPYKTypbl U
OPHAMEHTaNNCTUKN. ICTOpUYECKME N SKOHOMUYECKUE NMPOLIECCHI B OOLLECTBE OTPa3uInCh Ha
0COBEeHHOCTAX (POPMUPOBAHNA KOCTIOMa TOrO WM MHOroO Hapopa. HekoTopble Npuembl n
9NIeMEHTbl HapogHOM ofexabl 6e3BO3BPaTHO UCYE3aKT, a HEeKOoTopble akTUBHO
NCNOMb3YTCA B COBPEMEHHON Moae. Moaenbepbl CErogHsa genatoT akUeHT Ha YTUIUTapHON
HanpaBNEeHHOCTN ofeXXAbl U B MEHbLUEN Mepe Ha XYyOOXXECTBEHHOW WAM MUCTOPUYECKON
LeHHoCTW. Hawa 3agadva coxpaHnTb 1 nepefaTb NOCAeayoLMM NOKONEHUAM HaUNOHasbHbIEe
Tpaguumn, B TOM YMCIe U B CO3OAHUN HAPOOHON OAeXAabl.

lll. TEOPWSA

JKeHckne komnnekcbl HapopgoB [larectaHa o4eHb pasHoobpasHbl MO MaTepuanawm,
NMOKPOK), YSIEHEHUSM, LBETOBOMY peLUeHno, no oTtaenke un gekopy [1; 2]. KOCTHOMHble
KoMmnnekcbl Hapoaos [larectaHa O4eHb ClIOXKHbI MO CBOEMY COCTaBy.

AHOVAKN HOCUMN BEPXHIOKD OJeXAy SAPKMX LBETOB, a WTaHbl NpeanovuTann HOCUTb
TEMHOro uBeTa, nnatbd no 6okam nogdéupanncb U 3anpaBfsfUCb B MNOSACHYKD OOEXAY;
rofIoBHOM y60p OblN NHTEPECHOW CeanoBngHoON (hopMbl.

XKntenbHuubl cena boTnnx, Kak n aHaunkn, nogbupann nnatee no 6okam n 3anpasnanu
B MOSICHYIO ofexay; HO roflioBHoN ybop oTnuyanca no gopme, b1 B BUAE «NOOYLLUKN», U
Has3blBa/IN ero «poraTas Yyxra».

[apruHckue nnatbs 6blM Ha KOKeTKe cnepegn. VI OHM HOCKMANM OYEeHb LUMPOKUE LUTaHBbI.

Ky6aunHcKoe rofIoBHOE MOKPbIBAsO «Kba3» OTINYAETCA HaNN4YMeM 30/10TON BbILLNBKMU.

TpagnunoHHoe nnaTbe Ne3rnHKn — CBOBOAHOMO KPOoS C LWMPOKUMUN pyKaBamu. [Nnatbs-
«BynywKn» 6blN0 YKpaLweHO ApKMMU y3opamn, bycammn n MOHeTKamm (018 OTyrMBaHna 31bIxX
OyXoB). JIe3rMHKn HOCUNN YereL-4yTXy, KOTOPbIA CKpbiBan BONOCHI. [1oBepX HyXTbl HOCUN
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OOnbLWON  LUBETHOW NNaTtok MNpPAMOYrosibHONn  opmbl.  O6s3aTenbHON  KOCTIOMHOM
cocTaBnsoLen 6binK WTaHbI-LLApoBapbl, AaXXKe eCnv NX N He BUOHO nopf tobkon. JlearmHckas
HaunoHanbHasa »XXeHckas ofexxpga — 3TO peepus UBeTa: 3eNEHble, XXENTble, OPaHXXeBble U
CUHME UBeTa B COYeTaHNN C 61eCKOM M 3BOHOM MHOMOYUCTIEHHbIX YKPaLUEHNIA.

KOCTIOM KyMbI4EK OTAMYanCs HapsgHOCTLIO. BepxHee nnaTbe M3rotaBnuBanocb U3
TKaHen, pasHblX Mo UBETY U OoTAesnke. OTO co3aaBano BrevartsieHne Toro. YTo gsa nnartbs
HageTbl OOHO NOBEPX APYroro. KymMbl4K/ NOKPbIBann rofloBy O4E€Hb KPacUBbIM KPY>XEBHbIM
NIaTKOM «TacTap» Py4yHoOn paboThbl.

JIaKCKUIM KOCTIOM MMEN OYeHb CAEP>XXaHHbIN, MEHEE KOJIOPUTHbLIN BUA, TaK Kak fakubl
ObINN HOCUTENAMU FOPOACKON KYNbTYpPbI.

IV. PESYJIbTATbI SKCINEPMEHTOB

Hamn Obln NpoBeféH XyOOXXEeCTBEHHO-KOHCTPYKTOPCKUA  aHan3  [arecTaHCKOW
opexabl. OH nokasan, 4YTO >KEHCKME KOCTIOMHble KOMIMJIEKChbl (POPMUPOBaNUCL MOA4
BO3AENCTBMEM PAa3/INYHbIX (PaKTOPOB: MNPUPOLHO-KIMMATUYECKUX, COLMANbHO-KYbTYPHBIX,
XY[O0XXECTBEHHO-3CTETUYECKNX, HPDABCTBEHHO-OYXOBHbIX.

[MpoBepeHne XyOO>KeCTBEHHO-KOHCTPYKTOPCKOro aHanna3a pareCTaHCKOM HapoAHoW
ofexpabl B OaHHOM paboTe BKIOYAET WUCCNefoBaHWe KOMMO3ULMOHHO-KOHCTPYKTUBHbBIX
NPU3HaKOB KOCTIOMHbIX KOMIMJIEKCOB HapoaoB [larectaHa, Taknx Kak:

— reomMeTpuyecKnin Bng Popmsbl;

— BHeLUHee o4epTaHne (popmbl;

— BHYTPEHHIOIO MOBEPXHOCTb (hOPMbI;

— penbeHOCTb MNOBEPXHOCTU (POPMBI;

— COCTaBHble 4YacTn hOpPMbl;

— KOHCTPYKTMBHO-OEKOPaTMBHbIE, PYyHKUNOHaNbHO-AEKOpPaTUBHbIE "
AeKopaTUBHbIE 31IEMEHTbLI (POPMbI;

— MOKPOW 1 CUNY3T N3gennin

— LUBET 1 (pakTypa MaTepunasos;

— OJMHA ofeXXabl N OfIHA PYKaBOB;

— KOMMO3ULMOHHbIE OCOBEHHOCTU: KOHTPACT U HI0AHC, PUTM.

AHanna KoHdurypaumm opMbl N3gennin, To eCTb 04epTaHNsA ee BHEeLUHEro KOHTypa,
CBUAOETENbCTBYIOT O TOM, YTO OCHOBHbIE (DOPMbI BCEX N3AENUIN — TYHUKOOBpasHble. OCHOBHOM
CUAYaT — MNpPAMON W TpaneumeBugHbln. KOHCTPYKUMS U3Oennin npeactaBnseT cobomn
coyeTaHne NPOCTbIX FrEOMEeTPUYECKUX PUryp — NPSMOYrofibHUKA, TPEYrofibHNKa 1 Tpaneuun.
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Pa3Hoob6pasHble cunyaTHble (hOPMbI USAENNIA MOYHAOTCA 3a CHET USMEHEHUSA OJINH CTOPOH
BblLLEHa3BaHHbIX Uryp.

LarectaHckasa ogexpaa He npunerana K Teny. CBOO60AHbBIN NOKPON MOXXHO OOBSACHUTL
HeobXoOMMOCTbI COXPaHeHUs PYHKUNOHANIbHOCTU OgeXXabl U 3proHOMUKM [3].

Bce  dopmoobpasyowpme  AMHAM  AareCTaHCKOro  KOCTioMa  OTn4aroTcs
NPAMOSIMHENHOCTBLIO. KpMBO JNMHENHOCTb HabniogaeTca TONbKO B cpeacTBax [gekopa
kocTioma. CnegyeT OTMETUTb, YTO COCTaBAAIOLLME XKEHCKMX KOCTIOMHbBIX KOMIMIEKCOB UMEIOT
6osfblLOE KONMMYECTBO pAeTasier, COeAMHEHHbIX Mexay cobon pasnnuyHbIMU CpencTBaMMu:
wBamu, penbedamu, nogpesamm, KOKeTKammn. IT0 OObACHAETCA He TONbKO TPaAULUMOHHbLIM
dhopmMmoobpasoBaHEM OfeXAbl, HO N TeM, 4YTO >XEHLWHbl [larecTaHa O4YeHb 3KOHOMHO
ncnonbL3oBany MaTepuansi.

OCHOBHbIE NPUEMbI KOMMNO3MLMM B OfexXae - nponopums, putMm, cuMmmeTpus. MNMpocTole

NPOMOPLMOHasIbHblIE  COOTHOLUEHUSI  MJIOCKOCTE, OOBLEMOB  SIBASIKOTCA  FNaBHbIMU
pPerynupyoLmMMmn CpeacTBaMm Mexxay LesnbIM 1 ero HacTaMu.
WccnepoBaHusi CUCTEMHbIX COCTaBMISIOLMX  KOCTIOMHbIX  KOMIMJIEKCOB  HaponoB

[arectaHa nos3sonuan NPOBECTW KOMMO3ULUOHHO — KOHCTPYKTMBHbBIA aHanun3 >XEHCKOW
opgexnabl HapopoB [arecTaHa: aBapoK, OAPrMHOK, NIE3rMHOK, a TaKXe >XEHCKUX KOCTIOMOB
KYMBIKCKUMX, NakCKux, TabacapaHCKUX W HOramckmx Hapopgos. CTpykTypa KOCTHOMHOMO
KOMMAeKca aHOUNKN NpeacTaBfieHa Ha PUCYHKe 1.

[arectaHKn HoCUIM HUXKHEE © BepxHee nnaTtbs. HuKHee nnartbe npeacTaBieHo
pyb6axamu. NOKpPOsA npepnonaraet pgeneHne pybax ABa OCHOBHbIX Tuna:
TYHUKOOpasHble U OTpe3Hble MO Tanun. Hamn NnpoBeaeH pasfesnbHbll aHanu3 KOHCTPYKLNIA

AHanus

aTnx pybax [4]. PesynbTaThl aHanMsa npeacTassieHbl B Tabnvue 1 u B Tabnuue 2.

Tabnnua 1
OTpenbHble 3N1eMEHTbl TYHUKOOOpasHbIX pybax
Detanb nnn BapuaHThl
KOHCTPYKTMBHAas
JIMHWSA
Mneun [MpsiMble [MokaTble
Pykasa Tpyb6oobpasHble ¢ Hwn3 obpaboTaH KoHun4eckom hopMbl C NErknm
flacTosulamMu MaHxeTamu pacluMpeHneM No HU3y
Okart pykasa PenbedHon opmbl Mnagkuin
JNlacTtoBuua Pom6oo6pasHas
Hanne4Hble MpsimoyronbHble
HaKnagKkm
[Mporima Hesblpe3Has lMogkpoinHas
Jlvd C BTa4yHOW BCTaBKOW Mo C HaknagHomn MNepenHee nonoTHULLE
LEeHTPY MOMO4KM BCTaBKOW NO OJIMHHee 3agHero
LEHTPY MOJSI0YKN
BokoBble KMNHBSA B copme Tpaneuynn MpsimoyronsHomn
dopmbl
"opnoBuHa Kpyrnas MbicoobpasHas BoOpoTHUK cTOMKa
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Tabnuua 2
OTpenbHble an1eMeHTbl pybax OTPEe3HbIX No Tanuu
DeTtanb nnn BapuaHThbl
KOHCTPYKTUBHas
JIMHWSA

Mneun MpsmMble Mokatble

Pykasa Tpyb6oobpasHble. [MpsiMble C nerkum KoHu4eckoi hopMbl C
Hwn3 obpaboTaH 3ay>XeHnem KHu3y. Hus JNIerkMM pacLunpeHmnem no
MaHXxeTamu obpaboTaH MaHxeTamu HN3Y 1 co COOPKOIA NO

okaTty

HObka "napkon PenbedHoin nosepxHocTM B | LLInpokoe nonoTHWLWE B
NPSMOYTOJIbHON CKNagKy OAHOCTOPOHHIOK c6opKy
hopmbl

Mporma HeBblpe3Has MopkponHas

JIngp C Kpyr/iblM BbIPE30M FrOPJI0BMHbI U LIEHTPaNbHON 3aCTEXKON A0 Tanuu

[MpOBEOEHHBLIN aHaNM3 NO3BOMISIET BbIABUTbL Cliefyowme oCOO6EeHHOCTN B3anMOCBSA3EN
KOHCTPYKTUBHbIX 9/1EMEHTOB:

1. MpsiMoyrofnbHble  MNJleYeBble  HaKNagKM  XapakTepHbl  TOMbKO  ANs
TYHUKOOBpasHbIX pybax ¢ NpsAMON JIMHNER Mniev.

2. [MpAMOYrofibHble NfIeYHblE HaKNagKM XapakTepPHbl TOMbKO AN KOHCTPYKUMU
pybax ¢ HeEBbIPe3aHOWN MPONMON.

3. JlacToBUUbl KaK KOHCTPYKTUBHbBIE 9/1IEMEHTbI MPUCYTCTBYIOT B TYHUKOOBPAa3HbIX
pybaxax ¢ HeBblpe3aHOW NPONMON.

4. Ona KoHCTpykuum pybax C He BbIPE3HbIMU MNPONMaMu  XapaKTepHbl

TpaneuneBnpgHble O0KOBblE KJINHbS.

V. BbIBOObl 1 SAKJTKOHMEHWE

1. AKTyanbHOCTb AaHHOW paboTbl O0OOCHOBaHa HeOOXOAWMOCTbIO BO3POXAEHUA W
COXpaHeHus Tpaguumn HauMoHanbHOW KyJbTypbl, YaCTbi0 KOTOPOW HECOMHEHHO ABNSeTCs
HapPOAHbIN KOCTIOM.

2. lccnepoBaHns CUCTEMHbIX COCTaB/IAIOWMX KOCTIOMHbIX KOMMJIEKCOB Hapop
HarectaHa nos3sonuan NPOBECTW KOMMO3ULNOHHO — KOHCTPYKTMBHbIA aHanimn3d >XEHCKOW
ofexpabl Hapoaos [larectaHa: aBapoK, OAPIrMHOK, NE3rMHOK, a TakXe >XEHCKUX KOCTIOMOB
KYMbIKCKWX, NaKCKnX, TabacapaHCKnx N Horancknx Haponos

3. AHann3 KOHCTPYKLUMW HaTeNbHOW ofeXXAbl AareCTaHCKUX XXEHLLIH NO3BOJIAI BbISIBUTb
OCOBEHHOCTN B3aNMOCBS3€el KOHCTPYKTUBHBIX 3/1IEMEHTOB
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babkoBa-OcTepkunHa AHacTacus OmuTtprnesHa

acnupaHT Kadenpbl ynpaenieHus nepcoHanom CaHKT-IeTepbyprckoro rocynapCTBEHHORO
OKOHOMMYECKOro YHMBEpCUTETA.

Hay4Hbin pykosoguTens:

MaTtBeeBa Anna ViBaHoBHa, OOKTOpP hrnnocodcknx Hayk, npodeccop Kadenpbl KpeaTnBHOroO
ynpasneHns 1 ryMaHuTapHbIx Hayk, gupektop MHctutyta Marnctpartypbl Ypl'3Y, Ypanbckui
rocynapCTBEHHbIN 9KOHOMUYECKUI YHUBEpCUTET, EkaTepnHbypr, Poccus

Abstract. The study aims to identify the socio-philosophical foundations of effective integration of artificial
intelligence into customer communication strategies. The interdisciplinary methodology includes philosophical interpretation
of «digital empathy» and «spiritual socialization», content analysis of corporate strategies from leading Russian and
international companies, statistical processing of customer satisfaction indicators, and expert interviews. The empirical basis
involves cases from M.Video, Sber, Burberry, IKEA, Mitsubishi, ZdravCity. Findings reveal that companies embedding
ethical and cultural values into Al strategies report a 32% increase in repeat purchases, a 27% rise in NPS, and a 40%
growth in customer engagement. The research confirms the importance of philosophy in designing sustainable digital
solutions based on trust, loyalty, and identity. Risks of dehumanization are addressed through recommendations such as
ethical codes, digital empathy training, and involvement of philosophers in digital transformation teams. The conclusion
emphasizes the necessity of institutionalizing humanitarian expertise in digital business as a prerequisite for resilience and
social trust.

Keywords: digital empathy, omnichannel strategies, philosophy of technology, artificial intelligence, customer
experience, humanization, values

Annomayus. Lleavio uccaedoBanus abasemcsa Bviabaenue gpuiocogpcko-coyuasbHuix ochobanuii agpgpexmubrozo
BHedpenua uckyccmbernnoeo unmentekma 6 cepy KAUEHMCKUX KOMMYHUkAyUil. Vcnoav3oBan mexcoucyuniuHapHolil
100x00, Braruaruuil pui0COPCKY0 UHMEPNPemayulo NOHAMUN «yugpobas smnamusa» u «0yxoBHAA COYUANUSAUUAL»,
KOHMEHM-AHAAU3 cpameuti Bedyuux poccutickux u 3apyOexHblx KOMNAHULL, cmamucmuueckyto 0bpabomky noxasameer
yOoBaemBopénnocmu kaueHmob u skchepmuble unmepbvio. Imnupudeckas 6asa oxbamvibaem weiicsi M.Buodeo, Coep,
Burberry, IKEA, Mitsubishi, 30pa6Cumu. YcmanoBaeno, umo xomnanuu, opuenmupyoujue yugpobuie cmpameeuu Ha
KYALMYpPHble 1 IMuvecKue 0CHOBanuA, gpukcupyom pocm nobmopHuix nokynokx 0o 32 %, noBviuienue undexca NPS do 27
%, ybBeruuenue Bobreuénnocmu na 40 %. IToomBepxdena xatouebas poav pusocopuu 6 paspabomxe ycmouuuboix
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Uugppobuix peuieHutl, ocHOBAHMBIX HA 006epuu, A0SABHOCIIU U UOeHmMuuHoCmU. Boisbiensvl pucku OexymaHusayuu u
NpeoAoKeHbl Mepbl UX Helmpasusayuu uepes paspabomky kodekcob yughpoboti samuxu, odyueHue nepcoHasa yugpoboi
amnamuu u Bxaouenue usocogpob 6 npoexmmvie komanosl. Coesan 6vi600 0 HEOOXOOUMOCTU UHCTHUMYYUOHAALHOL0
yKpeneHus eymanumapHou sxchnepmu3svl 6 yugppobom busrece kak yca06uu yemonuubocmu u coyualboeo 006epus.

KaroueBuoie cao8a: yugdpobas smnamus, OMHUKAHAAbHblE CIPATNESUL, PUAOCODUS MEXHOA0UT, UCKYCCBeH b
UHINEAAEKI, KAUSHMCKUTL ONblLIN, 2YMAHUIAYUA, YEeHHOCTIU

PeueHnseHT: Tumyyk OKcaHa [puropbeBHa — K.3.H., JOLEHT Kadeapbl «OKOHOMUKN 1
LMPPOBLIX OU3HEC-TEXHONOMNN». IPKYTCKUI HAUVOHaNbHbLIN NCCNeqoBaTelbCKUN
TEXHNYECKUN YHUBEPCUTET

BBepeHue

CoBpeMeHHas LmdppoBn3aLms KOpeHHbIM 06pasoM MeHSAET CTPYKTYPY B3aMOLEeNCTBUS
Mexagy OunsHecoMm un noTpebutensamu. VICKYCCTBEHHbI WHTENNEKT TpaHchopMupyeT
KJIMEHTCKUIA MNyTb, NPEAOCTaBNAsAs BO3MOXHOCTb MEPCOHANIN3NPOBAHHbBIX, MIHOBEHHbLIX W
3a4acTyio NPeguKTUBHBIX KOMMYHUKaUNiA Yepes BCe AOCTYMHble KaHanbl — OT KOM-LEeHTPOB
[0 rofiocoBbIX MOMOLLUHMKOB M MECCEHKEPOB. TeM He MeHee (pnnocoCcKme 1 KynbTypHble
OCHOBaHUs 3TUX TpaHchopmMaumin OCTaTCA HEAOOLEHEHHBIMN.

MHTeHcuBHas undposas TpaHchopMauus 3aTparmBaeT He TOSIbKO TEXHOSIOMMYECKYHO
NHPPACTPYKTYPY KOMMAHUA, HO U  (pyHAAMEHTasIbHble OCHOBAHUS  4Ye10BEYECKOMN
KOMMYyHuKauun. BoO3HMKaeT napagokc: 4em 6onee «yMHOW» CTaHOBUTCA cCuUCTemMa
B3aMMOOENCTBMSA, TEM Bbllle PUCK MOoTepn MNOMAJIMHHON YeNOBEYHOCTU. ITUYECKUN,
KYNbTYPHbIA U OYXOBHbIA acnekTbl B3aUMOLENCTBUS C KAMEHTOM Ha4dMHAlOT uUrpatb BCE
Oonblyto posib B (POPMUPOBAHUN YCTOMYMBOW NOSANIbBHOCTA. B 3TOM KOHTeKcTe
LenecoobpasHo o06patuTbCsa K (UNocoCKo-coumanbHOMy aHanuady HOBbIX MoAenemn
LMcpoBON amMNaTnun 1 goBepus.

MeToabl n MeTOQMKN

[Ons pocTukeHns NocTaBfIeHHbIX Lenen NccnefoBaHns NCNoNb30BasiCs KOMMIEKCHbIN
MeXONCUUMMHAPHBIA  NOAXoAd, OnMparwWuncs Ha Kak  (uUaocoCKo-ryMaHnTapHyro
pednekcno, Tak n SMNMpUYeckn o60CHOBaHHbIE METOAbI aHanM3a UngpPoBbIX NpakTuk. B
nepBylo ovepenb, MPUMEHSNCA KOHTEHT-aHaIn3 KoprnopaTuUBHbIX OTYETOB, MapPKETMHIOBbIX
CTpaTernin 1 KOMMYHUKaLMOHHbIX pelleHnii paga BegyLmx POCCUNCKNX N MeEXOYHapPOOHbIX
KomnaHuii, B ToM 4ucne M.Bupgeo, Cbep, 3apasCutn, IKEA, Burberry n Mitsubishi. 9T1u
MaTtepuasbl NO3BOANAN NPOCNeAUTb OUHAMUKY UHTErpaumMm UCKYCCTBEHHOIO MHTENNeKTa B
CTPYKTYPY OMHUKaHasbHbIX B3aMMOOEWUCTBUMN U  BbIBUTb  K/KOYEBble  3JIEMEHTHI,
ornpegensaoLme yCrnewHOoCTb UMPPOBbIX MHULMATUB B cdepe KIMEHTCKOro onbITa.

[MoMuMO aHann3a JOKYMEHTasIbHbIX NICTOYHUKOB, 3HaYNTENIbHOE BHUMaHne yaensnoch
CTaTUCTMYECKON 06paboTKe AaHHbIX, XapaKTepU3YLNX U3MEHEHNS B YPOBHE KJIMEHTCKOW
yO0BeTBOPEeHHOCTN rnocne BHegpeHus N-nHctpymeHToB. B 4acTHOCTU, N3y4anucb METPUKN
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NoBTOPHbIX NOKynokK, Net Promoter Score (NPS), a Takxe nokasatenn BOBMEYEHHOCTU U
CKOPOCTM OTKNNKA. DTN AaHHble, MNOMYYEeHHble Kak W3 OTKPbITbIX UCTOYHMKOB (Statista,
ZetaGlobal), Tak 1 Ha OCHOBE 9KCMEPTHbIX MHTEPBbLIO, MNOCAY>XXUAN SMNMpudeckon 6asomn gns
Bepudukaunm pmnnocoCcKnx rmnoTes.

Ba)kHOM 4acTblo mMccnegoBaTenNbCKON cTpaTternnm cTtano MNPOBEAEHUE MHTEPBbLID C
npeacTaBuTeNs MM  genapTamMeHToB  UMPpPOoBON  TpaHcopmauum ©n  ynpasfieHus
YyenoBeYeCKUMN pecypcamMu yKasaHHbIX KOMMaHun. 3TO [Aano BO3MOXXHOCTb BbISIBUTb
BHYTPEHHNE OLUeHKN BHegpeHus VIV co CTOPOHBbI KNKOYEBbLIX CNeunanucToB, OTBETCTBEHHbIX
3a (POpMUPOBAHNE KIIMEHTCKUX CTpaTerni M KOprnopaTMBHOW KynbTypbl. VX cyxpaeHus
nossonunu oboratuTb aHanmM3 NPakTUYeCKoW COCTaBASAOWEN N OOMONHNTL TEOPETUYECKYIO
aprymeHTauuto pecnekcmen npogeccnoHanbHoro coobLiecTsa.

HakoHeu, dunocodckaa coctasnsowas nccnefoBaHus BKOYana UHTepnpeTauunio
KaTteropuin «OyxoBHasi coumann3auus», «4efioBe4eCKUn Kanutan», «LeHHOCTHOe sApo
JINYHOCTW», NPEeACTaBNEHHbIX B Hay4YHbIX TPyAaX COBPEMEHHbIX OTEYECTBEHHbIX aBTOPOB (B
yacTtHocTn, A.Vl. MaTBeeBOM 1 COaBTOPOB), a TaKxe B psge 3apybexxHbIX nccnegoBaHum.
Takaa MeTOofOoOMOrMyeckass cBA3Ka FYMaHUTApPHOro aHanusa 1 Un@POBON aHanUTUKK
no3sosuna nepenT OT OMNUCaHUA TEXHUYECKUX MNPOLECCOB K OCMBICIIEHUIO WX
OHTOJIONMYECKOrO0 N 3TMYECKOro COAEpXXaHus, YTO MPUHLUUNNANIBHO BaXXKHO OS11 OLEHKU
YCTOM4YMBOCTU HOBbIX MOAenen undpoBoro B3anMoaencTBuS.

Kenc-aHanus u amnupunyeckasn 6asa

Ona yrny6néHHom amMnupuyeckon nNpopaboTku Obinv 0ToOOpaHbl KOHKPETHbIE KENChl,
OEMOHCTPUPYIOLLME MHOMOACMEKTHOCTb NPaKTUK OMHUKaHanbHon V-kommyHukauun. Tak,
kKomnaHus M.Bugeo — oavH 13 nngepos POCCUNCKOro pbiHKa B cepe pO3HUYHON TOProBn
9NEKTPOHNKON — [EeMOHCTPUpPYEeT BbICOKUA YPOBEHb UMdpoBoin uHTerpaumn. CornacHo
haHHbIM Statista 3a 2023 roa, komnaHna Habpana 31,13 6anna No NHAEKCY OMHUKaHabHOMN
9(PPEKTMBHOCTN, YTO 3HAYMTENBHO MNPEBbILAET CPefHUn nokasaTtenb no otpacnu [1].
icnonb3oBaHne MHTeNNeKTyasnbHbIX 4aT-00TOB, a TakXXe pekoMeHOaTesSIbHbIX airOpuTMOB,
pas3paboTaHHbIX HA OCHOBE MaLUMHHOIro oby4eHns, obecrne4vmno PpoCT NOBTOPHbIX MOKYMOK Ha
32%, 4TO noaTeBepXAaeT 3(PPEKTUBHOCTb COYETAHUA TEXHOJIOMMYECKUX U NOBEOEHYECKUX
hakTopoB [2].

Cbep, saBnawowmncsa KpynHenwmm 6aHkoMm B BocToyHou EBpone, npumeHsieT
NCKYCCTBEHHbIN WHTENNEKT B LUMPOKOM CMNEKTPe KIMEHTCKUX cepBucoB. OCoOBeHHOo
nokasateneH Kenc C BHeOpPEHNEM rosIoCoBOro MOMOLLHMKA «CanoT» "
NepPCoOHaNU3NpPoOBaHHON  UUPOBOA  aHaIMTUKKN, KOTOpPble MO3BOAUAN  HE  TOJIbKO
aBTOMaTU3npoOBaTb PYTUHHbIE Onepauuu, HO U MNOBLICUTb YPOBEHb O0BEpuUsi CO CTOPOHbI
knnenToB [3]. B 2023 rogy nokasatenb NPS KoMnaHum BelpocC Ha 27 %, 4TO CBUAETENLCTBYET
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O MOJIOKUTENTbHOM BOCNPUATAN UU(PPOBLIX PEeLeHnini nofnb3oBaTensamMu. ITOT pesynbrar
NO3BONSET FOBOPUTbL O TOM, YTO coYeTaHne PYHKUNOHAIbHON HAOEXKHOCTU U SMMATNYECKON
yyBCTBUTENBHOCTU NI-Nnatgopmbl CTAHOBUTCS KOHKYPEHTHbIM NPenMyLLLEeCTBOM [4].

MexxgyHapoOHbli  OMbIT  TakKe MOATBEPXAAET 3HAaYMMOCTb  KYJIbTYPHOM U
dhunocodcKom cocTasnsaoLwen ungposon TpaHchopmaumn. Tak, Burberry, 6perng ntokcoBoro
cerMeHTa, aktmeHo BHepgpsieT W B cdepe digital fashion, Bknwo4as reHepaTuBHble
HenpoceTn, KOTOpble MCMOMb3YIOTCA B MapKeTMHIOBbIX KamMrnaHusx M B3auMogencTBun C
KJIMeHTamMn 4epe3 MeTaBCefleHHY. Pe3ynbtatoMm 3TUX WHAUMATUB CTano yBenndeHve
BOBJIEYEHHOCTY nonb3oBaTtenen Ha 40% [5], [6]. OaHHbIn npuMep OCOBEHHO Ba)KEH C TOYKM
3peHnsa unococun 6OpeHpa, KOTopas akUeHTUPYeT 3Ha4MMOCTb 39CTETUYECKOro W
CUMBOJINYECKOIr0o U3MEPEHNsS1 B KOMMYHUKaLIN.

Opyrum  nokasatenbHbiM  npumepoM  cnyxut IKEA, Kkotopas  uncnonb3yet
OMHUKaHanbHble WW-cTpaTerum pgna  NPOrHO3NpOBaHUS  MOTPEOHOCTEN  KIIMEHTOB,
aBTOMaTM3auMnN NIOMMCTUKN U Pas3BUTUA NEePCOHANN3NPOBaHHbIX NHTepdencos. B 2023 rogy
KOMMaHus nHeecTuposana B cosgaHune M-nnatgopmbl, OPUEHTUPOBAHHOM Ha «3MMNaTUYHOE
B3aUMOOENCTBNE» U WUHKIIIO3UBHOCTb MOJMIb30BATENLCKOro onbita [7]. 3pecb BaXHO
NOAYEPKHYTb, YTO AMNATUS PACCMaTPUBAETCS HE NPOCTO KaK MapKETUHIrOBbI MHCTPYMEHT, a
Kak (prmnocoCKmn 3Haqmas Kateropusi, popmMupyoas AoBeprie N CUMBOJINYECKNIA KanuTan
6peHpa.

Ha poccuiickoM pblHKe UWHTepec npeacTtaBnser Kenc  3gpasCutm -
dapmaueBTndeckon nnatdopmel, KoTtopas wucnonbdyetr WM onsa aHanmsa KINEHTCKUX
npPeAnoYTEHNN, MOCTPOEHUSA NEPCOHANN3NPOBAHHbLIX MapPLUPYTOB KOMMYHUKaLN U afpeCHbIX
npepnoxeHun Yepesd email n push-ysegomneHus. Ycnex gaHHoOW mopenu 3ak4vaeTcs B
CNOCOBHOCTN COXpPaHATb 6anaHc Mexay KOMMepYeCcKMN 3aga4amMy 1 3TUYECKNMN HopMaMi
obpalleHnsa ¢ AaHHbIMU KNNEHTOB [8].

HakoHeu, Mitsubishi Motors, onupascb Ha paHHble ZetaGlobal, gemoHcTpupyet
pe3ynbTaTMBHOCTb UHTerpauum I B oMHMKaHanbHble KaHanbl. [puMeHeHne NN-aHanuTmnku
NO3BOJIUIO KOMMaHUM HapacTuUTb Npoaaxxmn Ha 18% 3a CHET onTMM3aunmn BOPOHKM Npoaax
N ICNONb30BaHNS NOBEAEHYECKON aHaNMNTUKN B pealibHOM BpeMeHU [9]. STOT Kenc no3sonseT
npocneanTb He TONIbKO 3KOHOMUYECKYIO BbIrody, HO N pa3BuUTHE HOBbIX (hOPM CYyObEKTUBHON
BOBJIEYEHHOCTU KNIMEHTA B LM(PPOBOM B3aUMOLENCTBUN C BpeHAOM.

[MpuBenéHHbIE NpUMepPbl CBUOETENbCTBYIOT O TOM, YTO YyCrex OMHUKaHanbHbiX WW-
cTpaternin obecneymBaeTcs He CTOJSIbKO TEXHONOMMYECKON MOLLHOCTBIO PeLUeHnin, CKObKO
rnyénHom nx omnocodckom n KynbTypHom agantauun. Korga umgpoas cpega hopmmpyeTca
He B OTpbIBe OT N'YMaHWTapHbIX CMbIC/IOB, @ B Ananore ¢ HAMU, BOSHUKAET NPUHLMNUanbHO
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HOBas Mofefb KOMMYHMKauun, OCHOBaHHasdA Ha [JoBepuu, 3MNatum U CMbICJIOBON
BKJTIOYEHHOCTN.

CoumanbHo - punocodcKkum aHann3

AHanns punnocogckoro N3MepeHns LgpoBon TpaHchopmaum No3BOSET BbIABUTb
He TOJIbKO BHELWHWe, HO W rfAyOuHHble OCHOBaHWA, orpegenswoowme YyCTONYMBOCTb WU
JNIEMMTUMHOCTb  BHEOPEHUss TEeXHOJIOMNN  UCKYCCTBEHHOINO WHTENSIEKTa B KJIMEHTCKUe
KOMMYHUKauMN. TexHONorn4ecknn nporpecc B OM3Hece He MOXET ObiTb OTOpBaH OT
KynbTypHOro Kkopga obuiectsa. OH HEN36eXXHO COOTHOCUTCS C UCTOPUYECKUN CROXMBLUMMUCS
NPEeACTaBfIEHNSAMN O YesloBEKE Kak CybbekTe B3aumMopenctesus, o6 o6LeCTBEHHOM
YCTPOMWCTBE KaK MPOCTPaHCTBe Ananora, a He MaHunynsauun. B aToM KOHTEKCTe yTBepXXaeHne
A. NI. MaTBeeBON O TOM, YTO «BbITECHEHNE AYXOBHbIX LEHHOCTEN N3 KyNbTYPHOW MaTpuLbl
BEOET K ferymaHmsaunmn coumasnbHblX MUHCTUTYTOB» [10], npnobpeTaeT ocobyro akTyanbHOCTb
NPUMEHNTENBHO K LMPPOBOMY BU3HECY.

Yenoseyecknin Kanutan B YCAoBUAX uMpoBM3aumMm He  MoxeT  6onee
paccMaTpmBaTbCa UCKIKHYUTENBHO Kak CcyMma npodecCnoHanbHbiXx KomneTeHuun. OH
OO/MKeH OblTb OOMOJIHEH TakKUMK napamMeTpamMu, Kak AyXOoBHas MOTMBaums, CMOCOBHOCTb K
aMnNatun, UAEHTMYHOCTb U JIOSNIbHOCTb,  (POPMUPYIOLLME  OCHOBY  YCTOMYMBbLIX
KOMMYHUKaUMOHHbIX cTpaTterun [11; 259]. 9Ta nosnumnsa HaxoguT NOATBEPXXAEHME B paboTax
B. A. bnarnHnHa n A. V. MaTtBeeBoOW, rae NOAYEPKUBAETCS, YTO «MHHOBALMM CTAHOBATCS
CTabUNbHBLIMU TOMLKO B Cllydae MX COMPSKEHUS C KYSIbTYPHO-LEHHOCTHbIMM OCHOBaHUAMM
obwecTtBa» [12]. CnepgoBaTtenibHO, (punocodnsa LMppPOBON aMNaTuK, Kak HoBas napagurma
NPOEKTMPOBAHNA KJIMEHTCKOro OrblTa, NpeanaraeT BbIXOA 3a npefesnbl TEXHOSOMMYeCcKoro
pyHKUMOHaNM3Ma 1 HanpasfsieT BHAMaHNe pa3paboTYNKOB Ha CMbICSIOBYIO COCTaBASOLLYHO
B3aMMOOENCTBUSA.

LindppoBas amnatna npepacrtaBnser cobom He NPOCTO CNOCOBHOCTb anroputMa
NOACTPamnBaTbCsa Nopg NoBeAeH4YecKne WabfoHbl KNMEHTa, HO N YMEHNE UHTEPNPETMPOBATb
MOTMBAUNOHHbIE CTPYKTYpPbI, KY/IbTYPHbIA (POH N LEHHOCTHble oxupgaHus [13; 504]. Takomn
nogxopn TpebyeT 0b6s3aTeNbHOro NMPUBMIEYEHUS CMEUManMcToB ryMaHUTapHoOro npogunsa —
unnocodoB, COLMOMOroB, KynbTypoOsiOroB, — K 3TanamMm MNpPOeKTUPOBaHUSA LNGPOBbIX
nnatopM 1 nHTepdencos. bes aTnx cneunannctoB HEBO3MOXXHO (DOPMUPOBAHME ITUKN
LMPOBOro B3aUMOOENCTBUSA, O HEOBXOOMMOCTN KOTOPOM HeogHOKpaTHO nucana A. W.
MatBeeBa B paboTax, NOCBAWEHHBIX NpobfiemaTvke AyXOBHOW coumanns3auum MYHOCTU B
KOHTEKCTE COBPEMEHHON COLUMOKYbTYPHON cpenbl [14].

AHanus Takxe BbIsiIBUS, YTO Hanbosee ycnelwlHble Kencbl nHterpaunn I B 6mnsHec-
cpefny OCHOBaHbl He TONIbKO Ha TEXHOMOrm4yeckon npopaboTke, HO U Ha (prUnocodCcKom
pednekcun. KomnaHuuy, y4uTbiBalOLWME KOHTEKCTbl [OYXOBHOW WOEHTUYHOCTUM CBOMX
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nonb3oBartenen, (GopMUPYOT MOLENN AOBEPUS, YCTONYMBbIE K BHeWHMM wwokam. OTcioga
BbITEKAaeT HeobXOOUMOCTb MepecMoTpa MPOEKTHbIX OCHOBAHUN KI/IMEHTCKUX pPEeLleHuin C
YYETOM KPUTEPUEB KYJIbTYPHOM YYBCTBUTENBHOCTWN, COUMANbHON OTBETCTBEHHOCTN W
SMMNAaTUNHOCTU LNGPOBbLIX CEPBUCOB.

PesynbTaTbl n paccyxaeHus

O606LLeHne aMNnprYecKnx HabmoaeHun n punococKom aprymeHTaumm no3sonseT
yTBEpXAaTb: CYLUeCTBYeT npsiMas 3aBUCMMOCTb MexXay YPOBHeM  (uiocodCcKomn
OCMBbICIEHHOCTUN UM(PPOBON CTpaTermm N CTeNeHbo e€ counanbHon apgekTBHoCcTU. B Tex
KOMMaHusax, rge uumdpoBmnsaums peannsyetcs B pycsle LEHHOCTHO-OPUEHTMPOBAHHON
Mogenun, HabnogaeTcsl POCT Kak 3KOHOMUYECKUX, TaK M CoumanibHO-MCUXOI0rMYeCcKnX
WHOMKATOPOB — OT MNOBTOPHbIX MOKYMOK A0 YPOBHA [OBepuss U BOBMEYEHHOCTU. ITa
3aKOHOMEPHOCTb OCOBEHHO YETKO MpPOCNeXuBaeTca B cornocTtasneHun keincos Cbep,
M.Bupgeo u Burberry, nokazaBLumMx BbICOKMIA ypOBEHb agantauum UndpoBbIX pPeLleHnn K
KynbTYpPHOW cpefe noTpebutenein.

Kak nop4vépkuBaiot MartBeeBa, [laHOB © SAnyHuHa, <«onTUMU3auUMs KIIMEHTCKUX
KOMMYHMKaUMM BO3MOXXHa NnLWb Npu ycrosun nHTerpauuu MA-anropntMoB B LIEHHOCTHYIO
CTPYKTYpY B3anmogencteus» [15]. VIHade roBops, nepcoHanmsaumsa OO/HKHA yYnTbiBaTb He
TOJIbKO NOBEAEHYECKYIO, HO U 9K3UCTEHUMANbHYK COCTaBASAIOLLY KIIMEHTCKOrO onbiTa. 3TO
O3Ha4aeT nepexop OT KONIMYECTBEHHbIX METPUK K Ka4eCTBEeHHbIM hopMaM aHannsa, BkJo4vas
PurnocodCcKyo AMarHoCTUKY CMbICa LMPPOBbLIX B3aMOLENCTBUN.

Ocobyt0 3HA4YMMOCTb MPUOBPETAT WHCTUTYLUMOHASIbHbIE MNPaKTUKK: pa3paboTka
KOOeKcoB UUPOBON I3TUKU, BBEOEHME OOy4YeHUs1 COTPYOHUKOB UM(PPOBON 3mMnaTuu,
npoeegeHne GUIOCOCKNX ayauToB W BKIKOYEHWE TYMaHUTAPHbIX 3KCNepTM3 B
cTpaTernyeckoe nnaHnpoBaHue. TONbKO Ha 3TOM OCHOBE MOXXHO BbiCTpauBaTb YCTONYMBYHO,
YeIOBEKOLEHTPUYHYIO LMGPOBYIO cpeny, CMOCOOHYI0 He NPOCTO 06CNy>XnBaTb NOTPEBHOCTH,
HO 1 (hopMMpPOBaTb KYNbTYPY YBaXKEHNSA N [OBEPUS.

BbiBOgbI

[MpoBeAEHHLIN (PUNOCOMCKUIA aHanNn3 MNO3BOMAWUA BbIOENUTb KIKOYEBbIE MPUHLMMBI,
obecneymnBatoLme YCrewHy N ryMaHHy UgppoBn3aunio KNMEHTCKUX KOMMYHUKaunin. Bo-
nepBblX, YCTONYMBOCTb WIW-pelleHnn BO3MOXHa fUWb MNpPU UX 3TUKO-FYMaHUTapPHOMN
060CHOBaHHOCTN. Bo-BTOpLIX, UMdpoBas aMnNaTna Kak CTpaTernvyeckum pecypc AO0SHKHa
CTaTb HEOTBLEMJIEMON YacTblo NpoekTnpoBaHua IN-nHtepdgencos. B-TpeTbnx, Heobxoanmo
WHCTUTYLMOHANN3NPOBaTb Yy4acTue (punocogoB, KysbTyposioroB W Crneuvanuctos Mo
LLEHHOCTHON OMarHOCTUKe B KOMaHpax uudpoBon TpaHchopmaumn. B-4eTBEPTLIX, TONBKO
npu  yCNnoBUM  KyNbTYPHOM U OYXOBHOW  COMNPSXKEHHOCTU  OU3Hec-mopenen ¢
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rYMaHUCTUYECKNMN OCHOBaHUSIMN BO3MOXKHA peanu3aunsi nNpUHUUNOB OTBETCTBEHHOIO,
NHKJTO3UBHOIO 1 3Tn4Horo NI.

MIMEHHO B 9TOM KOHTeKCTe dunocopus, Kak AucumnanHa, CcrnocobHas
CTPYKTYpPMpPOBaTb CMbICST, NpUOBpeTaeT peluarliee 3Ha4YeHne ansa umgposoro dyaylero.
MopoepxuBas  TEXHOMOMMYECKME  WHHOBAUMW  OCMBIC/IEHHBIM  COOEpPXXaHueMm, OHa
obecneymBaeT yCTONYNBOCTb, AOBEPUE N, YTO OCOBEHHO BaXKHO, COXPaHEHNE 4Ye/1I0BEYECKOro
n3mMepeHus B LNPpPoBoM obLLeCTBeE.
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Kanuukas Buktopus BssuecnasosHa,

KaHanaaT 3KOHOMUNYECKNX HayK, OOUEHT Kadenpbl 9KOHOMUKU coLmanbHOn cdepl,
Ypanbckuii rocyaapCTBEHHbIN SKOHOMUYECKUA yHUBEpcuTeT, . EkatepunHbypr, Poccus
BbypeHuHa VipuHa BanepbesHa,

OOKTOP 9KOHOMMYECKUX HayK, Mpodeccop, PYKOBOANTENb UCAONHUTENBHON ANPEKLN
nporpammsl passutus "Mprnoputet-2030",

Bawkunpckuin rocygapCTBeHHbIN MEANLMHCKUN YHUBepcuTeT MuHucTepcTBa
3apaBooxpaHeHns Poccunckon ®egepauun, r. Yda, Poccus

Abstract. The modern health economics landscape is undergoing substantial changes driven by digital technologies
that reshape traditional approaches to medical care delivery and resource management. The gradual integration of electronic
health records, telemedicine, artificial intelligence, and other innovative solutions into healthcare systems promotes efficiency,
cost optimization, and improved service quality. Nevertheless, implementing these technologies raises concerns regarding
data security, the need for standardized information systems, and the shortage of qualified professionals. This article presents
a bibliographic analysis of studies in the field of health economics and digital technologies, aiming to consolidate current
scientific approaches, identify key trends, and highlight issues requiring further research. Various publications on the
economic benefits of digitalization, as well as the risks and barriers accompanying innovative solutions, are examined. The
authors provide a structured overview to facilitate a better understanding of how technologies affect financial and
organizational aspects of healthcare.

Keywords: agro digitalization, economics, healthcare, innovation, efficiency, technology, transformation

Annomayua. Cobpemennas 3xoHomuxa 30pabooxpanenus npemepnefaem 3HA4UMEAbHblE USMEHEHUS 100
Bauanuem YugppoBuix MexXHOA02UL, KOMOpble Mpancopmupyom mpaouyuoHHsie 1o0xods. K npedocmabaeHuio
meduyuHckoil nomowyu u ynpabaenuro pecypcamu. Ilocmenennas unmeepayus SAeKMPOHHLIX MEOUYUHCKUX KAPIM,
meaeMeOUYUHbL, UCKYCCMBEHH020 UHmMeAlekma U Opyeux UHHOBAYUOHHbIX peuieHuli 6 cucmemy 30paBooxpaHeHUs
cnocobcmbyem pocmy sgpgpexmubrocmu, onmuMusayuy pacxoood u nobviuenuto kavecmba okasanua ycaye. O0naxo npu
BHedpenun OamHblx mexHoaoeull BosHukarm Bonpocs, cBAsaHHble ¢ 0E30MACHOCHIBIO OAHHBIX, HE0DXOOUMOCHILIO
CMAHOAPMU3AUUY UHPOPMAYUOHHBIX CUCTIEM U Hedocmamkom kbasuguyupobannvix cheyuasucmob. B oannoi cmamve
npedcmabaen  OubAuoepagpuueckuti amasus uccaedobanuii 6 004acmu  IKOHOMUKU 30paBooxpaHeHus U YugpoBuix
mMexHoA02UT, 4eAbI0 KOmopoeo Abasenca 0bodujenue cobpemenHblX HAYHHbLX 100X0008, Bviabrenue ka10ueBbix meHOeHyutl u
npobaem, mpebyrouux OatvHenuieeo usyueHus. VcnoavsoBans. pasiuunvle nybAuKayuy, nocbiujeHHvie IKOHOMUUECKUM
npeumyuecmbam yugpobusayuu, a maxxe puckam u dapvepam, 6o3nukaruum npu GnedpeHu UHHOBAYUOHHDBIX PeuleHUll.
Abmopckuii 0030p Hanpabaen HA CUCEMATNU3AUUIO 3HAHUT, HEODXOOUMBIX OAA NOHUMAHUA BAUAHUA MEXHOA02UT HA
hunancoboie U opeaHU3AYUOHHbLE ACNEKMbL 30pABO0XPAHEHUSA.

KaroueBore caoBa: yuppobusayus, sxoHomuxa, 30pabooxpanenue, unHobayuu, scppexmubrocms, mexHos02Ul,
mpancopmayua
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PeueHseHT: Tumyyk OKcaHa [puropbeBHa — K.3.H., OUEHT Kadeapbl «QKOHOMUKUN 1
LMPPOBLIX OU3HEC-TEXHONOMNN». IPKYTCKUI HAUMOHaNbHbIN NCCNeqoBaTebCKUN
TEXHUYECKUIN YHUBEPCUTET

BBepneHue

B ycnosBusax AuHaAMMYHOro pasBUTUA COBPEMEHHOrO Mupa 30paBOOXpPaHeHune
BbICTYNaeT HEOTbEM/IEMbIM 3/IEMEHTOM COLMNASIbHO-9KOHOMUYECKON UH(PaACTPYKTYPbI,
onpepenss Ka4eCTBO XNU3HN HACENEHNSA N ero CNOCOBHOCTb K MPOAYKTUBHOW OEATENBbHOCTMU.
TpagMuNOHHbIE SKOHOMUYECKNE MOAENN, NPUMEHSAEMbIE B 34PABOOXPAHEHUN, UCTbITLIBAIOT
BCe 0oJiee 3Ha4YMMOE BANAHNE MH(POPMALIMOHHBIX U LNGPPOBbLIX TeEXHONOrNN. CTpeMnTenbHoe
pasBuUTUE TakKMX WHCTPYMEHTOB, KaK WCKYCCTBEHHbIA WHTENNeKT, 6ofblune [AaHHble,
TenemeguumHa n MobubHblE NPUIOXKEHWS, CO30aEeT HOBblE BO3MOXXHOCTW A1 ONTUMU3aunin
He TONbKO MegULMHCKON NOMOLLM, HO U SKOHOMUYECKMX NMPOLLECCOB B OTPAC/IN. DKOHOMUKA
30paBOOXPAHEHNS, KakK HayyHas AUCUMNAMHA, UCCepyeT MexXaHu3Mbl pacnpepeneHns
pecypcoBs, (hopMUpOBaHNE NONTUKN B 061aCTN MEOULMHDI, a TaKXKe OLEHKY 3D(PEKTUBHOCTU
yCAyr ¢ no3nuumn nsgepxxek n eoirog,. Npu aToM TpaguunoHHbIE NOAXOAbl CTANKMBAKOTCA C
Bbl30BaMu, CBA3aHHbIMN C HEOOXOAMMOCTbIO aHann3a 60nbWNX 06bEMOB faHHbIX, ObICTPOro
NPVHATUS YNPaBneHYeCKNX pPeELUeHUn N NepcoHanmsaunun MeauuuHCKON MNoMowm. IOTu
BOMPOCHI NPAMO COYeTalOTCA C 3agadamMu UngpoBon TpaHchopMaunmn, KoTopas OTKpbIBaeT
NyTb K NOBbIWEHNIO 3PPEKTUBHOCTU M NPO3PAYHOCTU (PUHAHCOBBLIX MOTOKOB, a TakXe K
YNYYLWEHNIO KOHTPOMA Hag pacxogamn B cepe 3gpaBooxpaHeHns. OgHako cama no cebe
umcpposmsaumsa, 6e3 ydyeta 3KOHOMUYECKUX U OPraHU3aumMoOHHbIX OCOBEHHOCTEN, MOXXET
NPMBECTM K HeornpaBAaHHbIM 3aTpaTtaM U HepaBHOMEPHOMY PasBUTUIO  OTAENbHbIX
HanpaeneHun MeauumHbl. OOHUM N3 KIKYEBLIX MNPENMYLLECTB BHEOPEHUS LN(POBbIX
TEXHOMOMMIA B 3KOHOMMKY 30pPaBOOXPAHEHUS SBASETCHA COKpalleHWe HepaumoHasbHbIX
pacxofoB, CBA3aHHbIX C Ay6nMpoBaHMEM QYHKUMA, OyMa>kKHbIM [OKYMEHTOOO0POTOM,
YenoBevYecKUM (HakToOpoOM U OTCYTCTBMEM OMNEPaTMBHOW aHanuTUKKU. Hanpumep, nepesopf
OOKYMEHTaUUN B 3NIEKTPOHHLIN hopMaT JaeT BO3MOXXHOCTb obpabaTtbiBaTb MHpOpMaLno B
peanbHOM BPEMEHN, ObICTPO BbISBATL OTKIOHEHNA U (DOPMMPOBATb NPOrHO3bl MO TEKYLLMM
3aTtpaTtamM. Kpome Toro, COBpeMEHHbIe NAaTopMbl aHANIMTUKN 6ONbLUNX OAHHbLIX CMTOCO6HbI
BbIABNSATb  32KOHOMEPHOCTM B  CTPYKType 3aboneBaemocTn, onpepenate 6onee
9(ppeKTMBHbIE CLUEHapun fleveHns 1 NPOMUNaKTUKN, a TakXe OueHMBaTb AO0SITOCPOYHbIE
9KOHOMUYECKNE BbIroAbl OT MPUMEHEHNSA HOBbIX METOAOB AMArHOCTUKU. Elle oouH BaXkHbIN
acnekT — pasBuTME yAaneHHbIX (hOpM B3auMOAENCTBUA Bpaya 1 nauneHTa. TenemegmumHa,
MOOWMbHbIE  MPUIOXKEHUA U OHNAWH-KOHCYNbTauun nepectaloT OblTb  HULLEBLIMU
9KCnepuMeHTamMn ” MNOCTENEHHO MNpPeBPaLLalTCA B CTaHOAPTHbLIA 3fIEMEHT CUCTEMbI
30paBooxpaHeHmns. C 3KOHOMUYECKON TOYKN 3PEHNS 3TO AAET BO3MOXKHOCTU A1 CHYKEHNS
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pacxodoB Ha JIOTMCTUMKY nauueHToB, 6onee rmbkoro ynpasneHusi pabo4yMm BpeMeHeMm
CneumnanncToB, a Takxke ONTUMU3auuMM Harpy3km Ha MeguuuHCKue ydpexpeHus. BmecTe ¢
TeM, TpebyeTcs  BbICTpaMBaHWe  HaOeXHON  UH(POPMaLMOHHO-KOMMYHUKALMOHHOM
NH(PPaCTPYKTYpbl, KOTOpas obecneyuT 3aluTy MNEepCOHasIbHbIX AaHHbIX W COXPaHeHue
Bpa4yebHoN TanHbI.

HeobxoguMo OTMEeTUTb, YTO BHeOpeHne UMgpoBbIX TEXHONOIMIA B 30paBOOXPaHeHne
HEN30EXXHO COMPsSXKEHO C WHBECTULUWOHHBbIMM pUCKamu N Bonpocamu 3PPEKTUBHOCTU.
®rHaHCOBbIE BMIOXKEHUS B CO3A4aHMe W NOAAep’)KaHue  CAOXHbIX — MeOUUMHCKUX
NH(POPMAaLMOHHbIX CUCTEM, B 00y4YeHne nepcoHana, a Takke B TEXHNYECKoe 0b6CnyXnsaHve
OOJDKHbI paccMaTpmBaTbCA B KOHTEKCTE MIaHMPYEMOro YPOBHSA 3KOHOMMUYECKON OTha4vv u
NOBbILWEHNSA Ka4yecTBa MeAMUMHCKNX ycnyr. [paMoTHas ougeHka 3aTpaT U Bbirog, a Takxe
PErynspHbii  MOHUTOPWUHI BHEOPSAEMbIX PEeLleHUn No3BONAT mnsbexartb gucbanaHca u
obecnevnTb yCTONHYMBBIN XapakTep undposon TpaHchopmMaumn. MNpu 3TOM B CAOXKMBLLENCSA
9KOHOMUYECKON pPeanbHOCTM BaXKHYKO pPOfib  UrparwT rocyfapCTBEHHbIE MNPOrpamMmbl,
HauefleHHble  Ha  CTUMYyMpOBaHWe W pPerynsauumio  npoueccoB  UMdpoBU3aLmu.
3akoHOTBOpYECKas AeATeNlbHOCTb, CO3[aHne MNpaBOBbIX OCHOB A obMeHa OaHHbIMU 1
BHeOpPEHNs1 NHHOBAUNOHHbIX TEXHONOMiN, (hOPMNPOBaHNE MEXAHU3MOB (PMHAHCUPOBAHUA U
cybcngnpoBaHnst  NO3BONSAIOT  YCKOPUTb  TEMMbl  Pas3BUTUS  LUUPPOBOA  3KOHOMUKU
3gpasooxpaHeHmns. COTPyAHMYECTBO YaCTHOIO CEKTOpa 1 rocygapcTea BbICTYNaeT KH0YOM K
YCMELUHON peanu3aunmn KpynHbIX MNPOEKTOB, CBA3aHHbIX C (POpMUPOBaHMEM UUDPOBBIX
nnaTtgopm, cuctemM aHanmsa 60sbLUNX AaHHbIX N BbICOKOTEXHONOMMYHbIX peweHuin. Ocoboe
BH/MaHWe cnegyeT yoensatb M KagposbiM Bonpocam. [axe camble WHHOBAUMOHHbIE
UMpPoBbIE PELLEHNSA HE MPUHECYT XXeaeMoro 3KOHOMUYeCcKoro adpdekTa, ecnn He byaer
NoAroToBIEHHOrO NepcoHana, CrnocobHOro UCNonb3oBaTb MOTEHUMasibHble BO3MOXXHOCTU
TEXHOJNIOMMI U NHTErPUPOBaThb UX B MOBCEAHEBHYIO NPaKTUKy. C Opyron CTOPOHbI, HEOOCTaTOK
KBanMUUMPOBaHHbIX CMELNANINCTOB BEAET K CHXXEHUIO TEMMNOB PasBUTUS N PUCKY OLLMOOK
B YNpassieHNN CNOXHbIMU cucTemamu. [1oaToMy Heo6xoauMo (PopMUPOBaHNE KOMIMIEKCHOM
obpasoBaTenbHON cpeabl, KoTopasi MO3BOAUT MeguKam, 3KOHOMUCTaM 1 anTu-crneynanncTam
B3auMofencTeoBaThb N (P PEKTUBHO peLlaTb MeXANCUUNIINHAPHBIE 3a4a4MW.

MHoOrne y4eHble NOAYEPKMBAIOT BaXKHOCTb OSKOHOMUYECKON 3(PEKTUBHOCTN
undposunsauumn B chepe 3apaBooxXpaHeHns, obpallasi BHUMaHne Ha AoNroCpoYHble Bbiroapl,
No3BOMIAIOLLME ONTUMU3NPOBATL Pacxodbl U yny4waTb KayecTBo nomowy [7]. Pag aBsTopos
YKasblBaeT, 4YTO WCMOMb30OBaHWe O60/bUNX [aHHbIX W COBPEMEHHbLIX aHaINTUYECKUX
nnatopM MOXeT obecnevnTtb 6onee TOYHble MPOrHO3bl O/ MSIAHUMPOBaHNA PEeCcypcoB B
MeguumHckon otpacnum [13], Torga Kak apyrue UccnefoBaHUs akueHTUPYKOT BHUMaHWE Ha
coumanbHON 3HAYMMOCTN LMPPOBLIX UHHOBaUU, Tpebyrowmx KOMMEKCHOro nogxona [2].
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AKTyanbHOCTb TenemMeauuuHbl N 3NEKTPOHHBIX CUCTEM KOMMYHMKauUUM MOATBep>KOaeTcs
paboTaMn 0 HEOOXOAMMOCTU MepecMoTpa TPAAULMOHHLIX CXEM B3aMMOOENCTBUS Bpadva n
naumeHTa [15, 19]. Hapsgy ¢ aTum, BHegpeHne UM@PPOBbIX UH(POPMALMNOHHbLIX CUCTEM B
rOpOACKON WH(PPaCTPYKTYpe 3A4pPaBOOXPaAHEHUA paccMaTpuBaeTCcs Kak 9P(eKTUBHbIN
cnocob cbopa M aHanu3a f[aHHbIX C LUesfbl0 MOBbIWEHUS YPOBHS YAOBETBOPEHHOCTU
HaceneHns MeguuMHCKUM obcnyxusaHnem [9]. ViccnepoBatenn Takxe 3aTparmsatoT
BONPOCHI aganTtauun opraHn3aumoHHbIX CTPYKTYP K HOBbIM TEXHOMOMMYeCKUM TpeboBaHNAM
[3], B TO BpemMsi KaKk HeKOTOpble aBTOpbl OOpawalT BHUMAHWE Ha POSib INEKTPOHHbIX
MeOULIMHCKNX KapT 1 NX BISIHME Ha NPO3pavHOoCTb (PUHAHCOBLIX NOTOKOB [1]. B TO e Bpems
cneunanucTbl NogYepKNBaloT, YTO paspaboTka yHMBepCasibHbIX METOAOB 3KOHOMWYECKOM
OLIEHKN TEXHOJSIOMMn 30paBOOXPAHEHUs OCTaeTCsa CHOXHOW 3apaden [16], n Heobxoguma
BblpaboTKa egunHbIX cTaHOapToB aHanusa. [lpyrne Hay4Hble paboTbl yKasblBalOT Ha TO, YTO
obpasoBaTesibHble NPOrpamMmMbl U NOAroTOBKa KBaMMPULUMPOBAHHbBIX KagpoB OOMKHbI CTaTb
NPNOPUTETOM [1S1 YCMELWHOro BHeapeHus WHHoBauun [12]. OgHako, MO MHEHWIO psiga
aBTOPOB, HEOOCTaTOYHOE KONMYEeCTBO [aHHbIX O 3[0POBbe HacefleHusi MpenaTcTByeT
BblpaboTKe ah(PEKTNBHbLIX CTPaTErMin passBnTUSa 1 yBenmymsaeT undpoBon paspbis [8].

SKCNepTbl, 3aHMMaKOLLMECH BOMPOCAaMUN CTPYKTYPHbIX USMEHEHWI B 3APaBOOXPaHEHNN,
NOOYEPKMBAIOT  TECHYKD  B3auUMOCBSA3b  MexXay  UudpoBbIMA  UHMUMATMBAMU U
NPoUNakTM4eCcCKon MeguumuHon [6], a TakKe BaXKHOCTb HEMNMPepbiBHONO MOHUTOPUHra wn
KOPPEKTMPOBKN NpoueccosB umcpposnsaummn [18]. MNpn aTtom ocoboe BHUMaHNE HEOOXOAMMO
yOensaTb rapaHTuaM WHQOPMaunoHHON 6Ge3onacHOCTM M nNpuBaTHOCTU AaHHbIX [10].
OTpenbHble aBTOPbLI paccMaTpmBaroT NpobnemMsl Knaccupukaumn umdpoBbIX peLleHnini n nx
BJINSIHUA HA SKOHOMUYECKMEe noKasaTenu, OTMevas, YTO BHefpeHue WHHOBauui [O0SHKHO
CONPOBOXXAATbCA afeKBaTHOM OLUEHKON 3aTpart v Bbirogd [17]. B paboTax no TpaHchopmaumm
NPOUNaKTUYECKON MegUUMHBI N COUManbHOM  CAy>KObl HACTOMYMBO OBOPUTCA O
HeoOXoANMMOCTN MNOBbLILEHNA YPOBHS MOArOTOBKM PYKOBOASALWEro COCTaBa, CrnocobHOro
a(peKTMBHO ynpaenATb uudpoBbiMn npoektamu [14]. HekoTopble wnccnegosBaHns
yKasblBalOT, 4YTO OObeguHeHue YCWIUA rocygapctBa M YacTHOro Ou3Heca sBRsieTcs
KJII0YEBBIM (PpaKTOPOM, CMOCOBCTBYOLWNM YCMNELLHOMY POCTY 91EKTPOHHbLIX cepBucos [4]. B
KOHTEKCTe rnobanbHbIX TEXHOOMMYECKNX TPEHAOB creunanicTbl obpallalT BHUMaHne Ha
POJSlb  HOBbIX MEANUUHCKUX TEXHONOrmin AN MpPUHATUA  pPeLLUeHUiA, OCHOBaHHbIX Ha
pokasaTenbHon 6ase [5], 4To NnogyYepKNBaET 3HAYUMOCTb HAOEXXHON METOA01I0M MY N3MEPEHUS
3 PEKTUBHOCTN CUCTEMBI 3apaBooxpaHeHns [11].
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PesynbTaThl nccnepgoBaHus

CTtpemutenbHoe  pacnpocTpaHeHne  uudpoBbIX  TEXHOMOMMA B CUCTEME
30paBOOXPaHEHNs1 OKasblBaeT CYLUeCTBEHHOEe BO3[OENCTBME Ha ee 3KOHOMUYecKue
napameTpbl. Bo-nepBbiX, NPOUCXOOUT W3MEHEHWEe CTPYKTYypbl 3aTpaT: BHeApeHue
9NIEKTPOHHbIX AOKYMEHTOB, CWUCTEM TeneMeguuuHbl W aHaNIUTUYECKUX WHCTPYMEHTOB
NO3BONIAET COKPaTUTb pacxodbl Ha OyMaXkHbIi [OKYMEHTOOOO0pPOT, TPaHCMOPTUPOBKY
naumeHToB 1 OybnvpoBaHMe AMarHOCTUYECKUX WUccnepoBaHuin. Bo-BTOPbIX, NOBbILWAETCS
NPO3pPayYHOCTb (UHAHCOBbLIX OMnepaunn, MOCKONbKY 3NEKTPOHHbIE MNIaT(OPMbl  MOryT
huKcnpoBaTb Kaxkxgoe aencTeme n obecnevnBaTb MOMEHTasbHbIN OCTYN K OTYETHOCTU. ITO
CNOCOBCTBYET CHWKEHUIO YPOBHSA HELENEBOro WCMOJSIb30BaHUA CPEeACTB M MOBbLILEHUIO
YPOBHSA KOHTPOMSA Haf pacxofgHbiMu cTtaTbsiMn. C Apyro CTOPOHbI, Nepexon K ungpoBbiM
MeTOAaM HepeOoko TpebyeT CyLIEeCTBEHHbIX MepBOHAYasibHbIX WHBECTUUMNA. 3akynka
cepBepHOro obopynoBaHusl, NUUEH3NPOBaHMe MNporpaMMHOro obecne4veHns, oby4deHune
nepcoHana n obecne4vyeHne KnbepbesonacHOCTU — BCe 3TO (POPMUPYET 3HAYUTESBHYHO
Harpysky Ha OlmpKeT MegUUMHCKUX OopraHusaumin U rocygapCTBEHHbIX OpPraHos,
OTBETCTBEHHbIX 3a 3[paBOOXpPaHeHne. TeM He MeHee, NPU KOPPEKTHOM MIaHUPOBaHUU 1
AONrOCPOYHON CTpaTernn faHHble pacxofbl MOryT OKYMUTBCS 3a CHET 3KOHOMUN BPEMEHN,
COKpaLLeHns OWMBOK 1 NOBbILLEHUS NPOMYCKHOM CMOCOBHOCTN CUCTEMBI.

HemanoBaXHbIM aCNeKTOM BbICTyNaeT N3MEeHEeHNEe MOAENN B3aUMOOTHOLLIEHUI MeXay
y4YacTHUKaMn CUCTEMbl 34paBOOXPaHeHus. [laumeHTbl nosyyvatoT BO3MOXHOCTb 6onee
aKTUBHO BOBJIEKATbCS B NPOLECC NIe4YeHNs, NCNONb3YyS pasfinyHble MOOUSIbHbIE MPUNOXKEHNS
N OHNaNH-CepPBUCHI O/1I1 MOHUTOPUHIra CBOEro 34opoBbs. MeanuyHckmne paboTHUKKN, B CBOKO
oyepedb, nonyvarT AocTyn K 6onee MnosiHbiM U onepaTtuBHbIM AaHHbIM, 4YTO YhydwaeT
NPOUECC MNPUHATUS  KIMHUYECKUX  PEeLeHUn. YnpaBfeHYecKne CTPYKTypbl  MOryT
aHann3npoBaTb COOpPaHHylo WHpopMaunio aAnsg (OPMUPOBAHNSA TOYHbLIX MPOrHO30B U
CBOEBPEMEHHOr0 pacnpegeneHunsa pecypcon. CnenyeT TakxXe y4nTbiBaTb, YTO LMpoBu3aums
TpaHCHOPMUNPYET PbIHOK TPpyAa B 3ApaBoOXpaHeHun. [1osaBNAETCs NOBbLIWEHHBIA CAPOC Ha
crneunmannucTtoB NO aHanmdy fAaHHblX, pPaspaboTynkoB MeauuumHCcKoro cogra, |IT-
KOHCY/IbTAHTOB W SKCNepToB No KunbepbesonacHocTn. Takum o06pa3oMm, BO3HUKaET
Heo6XxoaMMOCTb OBy4EeHMA HOBOIO NOKOJIEHNST CNELMANNCTOB, CMOCOOHbIX COYeTaTb 3HaHMSA
B 06NnacTn 3KOHOMUWKMW, YNpaBfieHUs 30PpaBOOXPaHEHNEM U NH(OPMALMOHHbBIX TEXHOMOMUA.
Kpome Toro, npuMeHeHre LMPOBbIX PELLEHNA CTUMYNPYET pasBUTUE CMEXHbIX OTpacren,
Taknx Kak bnonHpopmaTnka n meguumHckasa poboToTEXHMKA.

HecMoTps Ha o4eBMAHbIE NPEUMYLLECTBA, CBA3aHHbIE C NOBbILEHNEM 3 (EKTUBHOCTI
N CHWKEeHMeM 3atpar, HeobxoAuMOo TMOMHUTb O pucKax, MpUcywmx ungpoBon
TpaHchopmMaumn. TexHuYyeckne cbou, B3NOMbl WHPOPMALMOHHBIX CUCTEM, a TakKxe
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BO3MOX>XHOCTb HECaHKLUMOHNPOBAHHOIO A0CTyna K KOH(pUOeHUNanbHbIM LaHHbIM MOryT
HeraTUBHO MOB/IUATbL HE TONIbKO HA 9KOHOMUYECKME NoKasaTenn, HO U Ha foBepue HaceneHns
K Lu1dpoBbIM peLleHnsM. B cBA3n ¢ 3TMM 0COBeHHO BaXkKHbI CO3aHne Haae>KHOWN npasoBon
6a3bl N BbICTPaMBaHME MEXAHU3MOB KOHTPO/S KayecTBa B obOnactnm paspaboTku un
aKcnayaTtaumm MegnumHckux IT-cuctem.

Ons 6Gonee HarnagHoOro npeacTtaBfeHUss BAUSAHUSA LUUQPOBbLIX TEXHOMNOMMn  Ha
9KOHOMUKY 30paBOOXPAHEHUS LIeNecoobpasHo MpoaHanuM3npoBaTh KIKOYEBblE acMeKThl,
KOTOpble NpeTepneBaldT U3MEHEHUS B Mpouecce TpaHchopmaumn cuctembl. B gaHHOM
KOHTEKCTE  MOXXHO pan  nokasaTenen, 3arparmsalowyx  PUHaHCOBbIE,
OpraHn3auyoHHble N counanbHO-3KOHOMUYecKne adpdekTol. K hMHaHCOBbIM nokasaTensm
OTHOCATCA 3aTpaTbl Ha BHeApeHune un akcnayataumio IT-nHppacTpykTypbl, 3aTtpaTbl Ha
nepcoHan n Ha o6cny>XrnBaHne 3NeKTPOHHbIX cucTeM. OpraHn3aLmoHHbIe aCNeKTbl BKIKOYaoT
N3MEHEHUSA B CTPYKTYpe YMNpasfieHNs, MOSsIBEHNE HOBbIX KOMMETEHUUA 1 TpeboBaHui K
nepcoHasny, a TakXe ynydlweHne B3aMMOOENCTBUA MexOy naumeHtamyv u MeauuMHCKUMU
paboTHNKamu. ahpeKkTbl  OxBaTbIBAT  OOCTYMHOCTb
MEOULMHCKNX YCNyr, POCT yOOBNETBOPEHHOCTUN HaCeNeHUss Ka4eCTBOM OOCNYXUBaHUS U
COKpaLLlEeHMEe BPEMEHHbIX 3aTpaT Ha OUarHoCTUKy u neyeHue. lNpusegeHHas HWXe Tabnuua
NUNKOCTPUPYET COBOKYMHOCTb MNEPEYUCTIEHHBIX acCneKToB WM OEMOHCTPUPYET OCHOBHbIE
npenmMyLecTsa N PUCKKN, BO3HMKaKLMeE B npouecce UNgpoBon TpaHchopmaumm oTpacu.
[aHHble napameTpbl MOryT BapbMpoBaTbCA B 3aBUCUMOCTU OT KOHKPETHbIX YCOBUNA,
MacwTaba BHeOpPEHWS N YPOBHS Pa3BUTUS PEMMOHANIbHOM CUCTEMbI 30PaBOOXPAHEHNS.

BblOeNInNTb

CounanbHO-3KOHOMUYECKNE

Tabnuua 1
AHann3 KJ4YEBbIX acreKkToB BHeapeHnA LLI/ICprBbIX TEXHONOrMn B OKOHOMUKY
30paBOOXpPaHEHNSA

AcnekT MpeumyuiecTtsa Bo3MOXHble pycKu
duHaHcoBble 3aTpaTsl - CokpalleHne pacxofoB Ha OyMaXKHbI | - Bbicokas CTOMMOCTb  3aKyrnKu
OOKYMEHTOO60pPOT obopynoBaHuns n NINLEH3UIA
- ONTUMMU3aLms NOrMCTUKN 1 NEPEBO3OK - HeobxognmocTb NMOCTOSIHHBIX

VHBECTULINI

YnpasneH4yeckre pelleHns - [NpospayHoCTb (UHAHCOBBLIX MOTOKOB | - CnoxHocTn c NHTerpaumen
- Bo3MOXXHOCTb OnepaTnBHOrO KOHTPONSA U | Pa3HOPOAHBIX cucTem

KOPPEKTMPOBOK

- 3aBucuUMOCTb OT HagexHocTtn IT-
nposangepos

Kagposoe obecneveHne

- Poct  KomneTeHuwui nepcoHana
- [NosBneHne HOBbIX cheumansHOCTEN ©
BO3MOXXHOCTEW 06yyeHns

- Decunumnt IT-cneunanucTos
- HeobxogumMoCTb  OOMNOSHUTENBHON
NOAroTOBKU 1 NEPEenoaroToBKM

OpraHnsauuss  MeguuuMHCKOW | -  [oBblleHWe  [JOCTYNMHOCTM  Yepe3 | -  3aBWCUMOCTb  OT  CTabusibHOro
nomMoLLM TenemeguunHy NHTEPHET-COEANHEHNS

- YCKOpEHNe ANarHoCTUKM 1 ieYeHns - Cno>XXHOCTW NMpu NepexofHoM nepuoae
CoupranbHO-3KOHOMUYECKUIA - [MoBblweHne YOOBNETBOPEHHOCTU | - Puck ycuneHus Lmgposoro
adpekT HaceneHus HepaBeHCTBa

- YnydweHne nokasatenenn | - [lloTeHunaneHas  yTeyka  OaHHbIX

O6LLECTBEHHOIO 300POBbSA nauneHToB
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AcnekTt MpenmyuiecTea B0O3MO)XHbIE pUCKUK
BesonacHocTb ni- YKpenneHve nosepus yepes | - BeposaTHOCTb Kubepatak un yTeyek
KOH(pMAeHUManbHOCTb cepTudhnympoBaHHble nnatgopmsl | MHMopMaunn
- CokpalLleHre 6yMarKHbIX HOCUTENeN - HeobxognmocTb CTpOrow perynsauyum m
MOHUTOPWHIra

AHanus acnekToB, NpuUBEAEHHbIX B Tabnuue HarnsgHoO AEMOHCTPUPYET KOMIMIEKCHOE
BNAHNE undpOoBON TpaHChopMauun Ha SKOHOMUKY 3apaBooxpaHeHus. C ogHOM CTOPOHDI,
BHeOpeHne WHHOBAUMOHHbLIX TEXHOMOrnin OTKpbIBaeT nNyTb K 6onee adpeKTuBHOMY
pacnpeneneHnio  pecypcoB, COKPALWEHUO W3OEP>KEK U  MNOBbIWEHNO MNPO3PavyHOCTU
mHaHcoBbIX onepaumi. C pOpyrol CTOPOHbI, MPOLECC nepexofa K HOBbIM (opMaMm
ynpaBfieH1s 1 OpraHn3aumm MeQULIMHCKUX YCAYT COMPSXXEH C pUCKaMu, KOTopble MOryT ObiTb
obycnoBneHbl TEXHNYECKMMU cbosmn, Knbepyrposamm n HegoCTaTKoM
KBanMrUMpoBaHHOro nepcoHana. Peanusaums um@poBbiX MPOEKTOB B 34paBOOXPaHEHUN
TpebyeT NOCTOAHHOIO MOHUTOPWHIa, OUEHKU Pe3ynbTaTUBHOCTU N KOPPEKUUN cTpaTeruii.
®UHaHCOBbIE BIOXXEHUA [OMMKHbI YYUTbIBATLCA B [ONTOCPOYHON MNepcrnekTuse, rage
OXnaeTcs, YTO 3aTpaTbl Ha 3aKynky obopynoBaHWs, NULEH3UN U obyyeHne nepcoHana
OKynATCS 3a cHeT 6onee paumoHanbHOro NCMOSIb30BaHUSA PECYPCOB 1 MOBLILLEHWS KavecTBa
MeauLMHCKON nomown. BmecTe ¢ TeM, rocyaapCTBEHHOE perympoBaHne u NnapTHEPCTBO C
YaCTHbIM CEKTOPOM WrparT KIIOYEBYIO POSib B CO3daHuuM GnaronpusiTHoM cpeppl Ons
BHeOpPEeHUsT MHHOBauun, obecnevyeHna wuHOpMauuoOHHON 6Ge3onacHoCcTM N pas3paboTku
€[VHbIX CTaHOapPTOB.

Takum ob6pasom, UMpoBbIE PELLEeHUs NPencTaBnAnT COOOM MOLUHbBIA MHCTPYMEHT
9KOHOMUYECKON 3EKTUBHOCTN 30PABOOXPAHEHUs!, HO ONs LOCTMKEHUA YCTOMYMBOrO
pesynbtata  TpebyeTcsa  CUCTEMHbIA  MoAxod,  CoYeTalowmhl  TEXHONOrM4Yeckue,
OpraHn3aunoHHble U COLManbHO-3KOHOMNYECKNE MepbI.

BbiBOgbI

LindppoBble TexHonormnm okasbiBalOT 3aMeTHOe BO3OEeNCTBME Ha SKOHOMUKY
30paBoOXpPaHeHnsi, opMupyss HoBble Mogenn (UHAHCUMPOBaHNA W pacnpegeneHus
pecypcoB, a Takxe npeobpasya TpaauUMOHHbIE MNOAXOAbl K OKas3aHU MeguuMHCKON
nomown. BHepgpeHne TtenemeguumHbl, 3NEKTPOHHbIX CUCTEM yyeTa W aHanusa OaHHbIX, a
TakXXe WCKYCCTBEHHOIO MHTENeKTa U OPYrnx pPeleHun faeT BO3SMOXXHOCTb 3HA4YUTESIbHO
NOBbICUTb 3(P(PEKTUBHOCTL OTpacnn. [Npn npaBunbHON cTpaTternn ynpasfieHUs OaHHble
WHHOBAUUX MNO3BOASAIOT YYULINTb KOOPAUHAUMIO MeXAOy PasfiMyHbiMU 3BEHbAMU CUCTEMBI
3[0paBOOXPAHEHNs!, CHU3UTb PUCK [y6nMpoBaHUA Mpouenyp W COKpaTUTb BPEMEHHbIe
3aTpartbl 4na BCeX y4aCTHUKOB npoLecca.
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OpHako ycnewHasa ungposusauyns TpebyeT He TONMbKO TEXHUYECKOrO OCHAaLLEHWs!, HO
N nepecMoTpa CyLeCcTBYOLLNX BU3HEC-NPOLECCOoB, YyNpaBiieHns KagpamMmm n npasoBon 6asbl.
NHuBecTnumn B MHMPACTPYKTYPY M 0Oy4YeHWe nepcoHana [Oo/MKHbl OblTb NoAKpensieHsbl
YETKUMM BKOHOMUYECKUMU W coumasnbHbIMU LensaMu. B nNpoTMBHOM crlydae BO3HUKaeT
OMNacHOCTb HeOBOCHOBaHHbIX PacxofoB, HU3KOM OTAAYM OT HOBOBBEAEHUM N CHUXXEHUA
[oBepusa rpaxkiaH K uMgpoBbIM UHCTPYMeHTaM. VIMEHHO MO3TOMY Ba>KHEWLUMM YCNOBUEM
ahheKTUBHOCTN BbICTynaeTt CMoCcobHOCTb pykoBogutenemn 3[paBoOXpaHeHnst
aHanM3npoBaTb 3aTpaTtbl U BbIrOAbl, NPOBOAUTb MOHUTOPWHI BHEAPEHUS TEXHOMOMMNA 1©
KOPPEKTMPOBAaTb MNfaHbl C YH4ETOM peasibHbIX Pe3ynbTaToB.

B nepcnektuse uudposble TexHonormn 6yayT Bce Oonee TECHO nepensieTaTbCsa C
9KOHOMUKOW 3ApaBOOXpaHeHns, (popMupysa MHHOBaUMOHHbIE hopMaTbl OKasaHus ycnyr u
noBbllasi cTaHOapTbl KayecTBa. Hen3be)xHO yCunuTcs posib aHanUTUKN 60NbLUMX OaHHbIX,
KOTOopas MO3BOMUT NMpUHMMaTb 60siee B3BELIEHHbIE YNPaBfeHYECKMNE PELLUEHNSA N BbISBNATb
noTeHuyanbHble NPobaeMbl Ha paHHMUX cTaamax. CounanbHble N AKOHOMUYeckne apeKTbl OT
Takon TpaHcdopmauun MoryT ObiTb BeCbMa CYLIECTBEHHbIMU: MOBbILWEHWE [OCTYMHOCTU
MEOULMHCKOA MNOMOLLUM, YAyYdlleHMe roKasaTenen 300POBbSA HacCeneHusa, a Takxke
coKpaLleHne (hUHaHCOBbIX NOTepb. 18 AOCTMXKEHUS MakCMManbHOro adpdgekra Tpebyetcs
CUCTEMHbIN, MEXOUCUMMINHAPHBIA NOAXOA, YYUTbIBAOWMA Kak WMHTEPECbl MauMeHTOB U
MeOULMHCKOro nepcoHana, Tak n cTtpaternyeckme Lenn passutnsa BCen otTpacnu.
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Abstract. In today’s rapidly changing market environment and increasingly competitive landscape, the need to
enhance the efficiency of small businesses has become more pressing. Digitalization and the advancement of innovative
technologies broaden the range of tools that enable swift data collection and analysis, precise forecasting, and well-grounded
managerial decision-making. This article focuses on the integration of modern technological solutions into small business
operations, ranging from business intelligence systems and big data tools to cloud-based services and artificial intelligence.
The goal of this study is to identify the key trends and factors that influence the successful adoption of innovative management
approaches in the small business segment. The methodology is based on an analysis of theoretical works and practical
experience that examines the transformation of business processes and the adaptation of small businesses to modern
challenges. The research examines possibilities for applying data-gathering and processing technologies, as well as the risks
and limitations faced by small enterprises during digital transformation.

Keywords: innovation, small business, management, digitalization, data, decisions, strategy

Annomayua. B ycrobusx 0vicmpo MeHANOWEUCA PuIHOYHOU cpedbl U YCUAHUA KOHKYpeHuuu ocobyio
aKmyasbHocms  npuobpemaem npodiema nobviuenus dgppexmubrocmu  ynpabaenus MasbiMu  NpeOnpUATUAMU.
Hugppobusayus u pasbumue UHHOBAYUOHHBIX THEXHOAORUTI PACUWUPAIONM CcHekmp UHCmpymeHmol, no3bossoujux
onepamubro cobupams u anaiusupobams danHvie, hopmupobams Dosee MOUHbIe NPOSHO3bL U NPUHUMAML 000CHOBaNHHbIE
ynpabaenueckue pewienus. Jaunas cmamvs nocBauena 6onpocam unmeepayuy coBpeMeHnbix mexHoA02UHeCKUX peuleHutl
6 desimenbHOCTL MAA020 BU3HECA: 0 cucieM OU3HeC-AHAAUMUKY U UHCTPYMeHOE D0AbuUX 0aHHbIX 00 004auHbLX cepBucob
U uckyccmBennoeo umnmerexma. Lleavio uccaedobarnus abasemca 6Bviabaenue xaouebbix meHOeHyui U paxmopos,
Baustoujux Ha ycnewinoe Bredperie UHHOBAYUOHHbLX 100X0008 K YynpabaeHuio 8 ceemetine Mai0e0 NPeonpuUHUMAMeisCmba.
Memodosoeus 0Oasupyemcs Ha anaiuse meopemuveckux pabom U NpaKMU4ECKo20 ONwima, paccmampubaoujeeo
npeobpasoBanue OusHec-npoyeccob u adanmayuio maioeo OusHeca K cobpemennvim BuisoBam. B xode uccaedobanus
NpoaHAAU3UPOBaAHbL BO3MOXKHOCTIU NPUMEHeHUS MmexHoA02uil cbopa u obpabomku uHgopmayui, a makxe puckiu u
02paHUUEeHUSA, C KOMOPLIMU CAAKUBAIONICA MaAbie NpeOnpUAUA NpU Yugpobotl Mmpancgopmayuu.

KaroueBvre croBa: unnobayuu, masvii busnec, ynpabaenue, yuppobusayus, 0annsle, peuienus, cmpameauu

PeueHseHT: Tumyyk OKcaHa puropbeBHa — K.3.H., OLEHT Kadeapbl «OKOHOMUKN 1
LMPOBbIX BU3HEC-TEXHONOMMI». VIPKYTCKMIA HaUMOHaNbHbIA NccnenoBaTenbCKNi
TEXHNYECKUIN YHUBEPCUTET

BBepeHune
B coBpeMeHHbIX yCnoBusxX Masble NpeanpuaTns (QyHKUMOHUPYIOT B cpepe, rae
CKOPOCTb U3MEHEHUI 4YacCcTO MPEBOCXOOUT MX CNOCOBHOCTb K agantauuun. CTpeMmnTenbHoe
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pasBuUTNE TEXHONOMMA MPUBOOUT K TOMY, YTO WHHOBALMOHHbIE PELUEHUSI CTaHOBATCSH
HEOTbEMNIEMbIM 3N1IEMEHTOM YCTOMHYMBOIrO Pas3BUTUA U KOHKYPEHTOCMOCOBHOCTU noboro
6usHeca. OCobeHHO aKTyasibHO 3TO AJ151 MasibiX OpraHn3aunin, y KOTopbiX 0ObIYHO OrpaHnyeHbl
uHaHcoBble, KagpoBble U WHPPACTPYKTYpHble pecypcbl. OAHOM W©3  BaXKHENWUnx
OCOBeHHOCTEN HebonbWMX GUPM ABAAETCA UX CNOCOBHOCTb ObLICTPO pearnpoBaTb Ha
N3MEHEHNS PbIHOYHOWM Cpefdbl, UCNbITbIBAA NPU 3TOM MeHbLUe BopoKpaTndeckux bapbepos,
YyeM KpyrnHble Kopnopauun. OpgHako, 4ToObl B MOSIHOM Mepe BOCMOMb30BaTbCA TaKUM
NPEUMYLLLECTBOM, MasibiM NpegnpuaTuaM Heobxoanmo 3@EKTUBHO YNpasnATb NOTOKaMU
AaHHbIX, opMupoBaTtb rMbkKne cTpaTtermnm N NOCTOAHHO yyywaTb BHYTPEHHME MPOLECCHI.
VIMEHHO 3Oecb KI/YEBYKHD POMb  Ha4YMHAKT  UrpaTb WHHOBALMOHHbIE  TEXHOS0rUu,
HarnpasfieHHble Ha c6op, 06pPaboTKy U MHTepNpeTauuo NHGopMauun.

Bce 6onee BaXKHbIM CTAHOBUTCA BOMPOC, KakK MMEHHO Marnble npegnpustus MoryT
BHEAPATb TEXHOSIOMMYECKNE NHHOBaLMM 6e3 YpE3MEPHON Harpy3Kn Ha BOKET 1 Npu 3TOM
nonyyatb peasnbHYlO OTAa4vyy B BUAe pocTa Npopaxk, onTuMu3auum 3atpaT U yKpenseHus
PbIHOYHbLIX MNO3NUUIA. [pUMEHeHNe cucTteM OU3HEC-aHAINTUKK, OO6NaYHbIX pPeLIeHUN,
NCKYCCTBEHHOIO UHTENNEKTA N NPOYNX UHCTPYMEHTOB UMpOBM3aLMM AaeT BO3MOXXHOCTb
aBTOMaTM3NPOBAaTb PYTUHHbIE OMNepauuu, Nosy4aTb onepaTBHble METPUKM 1 pa3pabaTtbiBaTb
0B0OCHOBaHHbIE YyMNpaBfeHYecKne pelleHns. TeM He MeHee, Kaxkapli U3 3TUX MOAXo[oB
TpebyeT aganTaumm K cneuuduke  Manoro  nNpeanpuHUMaTenbCcTBa,  HaM4us
COOTBETCTBYOLLEN NHPPACTPYKTYPbI N KBaNM(PULUNPOBaHHbIX crneunanmctos. Kpome Toro, Ha
WHHOBALUMOHHOCTb Manoro 6musHeca BAUAKOT BHEWHME (aKTopbl: WMHTEHCUMBHOCTb
KOHKYPEHUMN, OUHAMUKA W3MEHEHUN B 3aKOHOQATEeNbCTBE, AOCTYN K (DUHAHCMPOBAHUIO,
Hann4ne rocygapCTBEHHOM MNOOAEPXKN. B ycnoBusix oOrpaHn4eHHom pecypcHon 6asbl
npeanpuHUMaTENAaM NPUXOaNTCA TWATENbHO OUEHNBaTh LefiecoobpasHOCTb NCNONb30BaHUS
TOrO UM NHOMO MHCTPYMEHTA, YTOObl 1U3bexxaTtb U3bbITOYHbIX 3aTpaT. C Apyrol CTOPOHLI,
nPoAyMaHHble  WUHBECTULUN B VMHHOBauuu NO3BOASAOT  MasbIM KOMMaHUAM
ansepcnpuumpoBaTtb OEATENBHOCTb, BbIXOOUTb HA HOBbIE PbIHKM U YKPENASATb JONTOCPOYHYIO
YCTONYMBOCTb.

TexHonornyeckne peweHnss B ynpasfieHUn ManbiM OU3HECOM pPas3BMBAKOTCA BO
B3aMMOCBSA3M C LUMPOKUM NSACTOM 3HaHWUA B 06nacTy NpeanpuHUMaTeNbCTBa, MEHEMKMEHTA
N 3KOHOMUKK. [Ona ycnewHon undposon TpaHchopMaummn HeobXoomMmMo oxBaTbiBaTb cpasy
HECKONbKO HarnpasneHun: OT pedopMbl OPrcTPYKTYpbl W KyNbTypbl MPeanpuaTtus [o
MogepHusauumn IT-naHgwadgta. BHegpeHne HOBbIX CUCTEM ynpaBfeHus OaHHbIMU LOSHKHO
CONPOBOXAATbCA MEPECMOTPOM METOAOB MNAaHMPOBaHMSA, MOCTAHOBKN LENen u OLEHKU
pesynbratoB. VIHHOBaUMOHHOCTb B [AaHHOM cfyvae npegnonaraer He TONIbKO MOKYMKY
COBPEMEHHOro 000pyAoBaHMsA, HO W MOCTOSIHHbIA Mnpouecc o0by4eHus nepcoHana,
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CTUMYNINPOBAHUSA KPEeaTMBHOMO MbIWSIEHNS U CO3[aHua 61aronpusiTHON OpraHM3aumoHHOMN
aTMocdepbl. [JaHHble CTaHOBATCA BaXKHENLUNM aKTUBOM JIIOO0N KOMMNaHUW, Tak Kak MMEHHO
Ha UX OCHOBe (OOPMUPYETCH aHannTMKa, MPOrHO3UPYKOTCA pPe3yfbraTbl U NPUHUMAKOTCS
pewweHns. bonblune gaHHble (Big Data), TexHonorum mawmHHOro oby4eHnsa n MCKyCCTBEHHOIO
WHTEeNNeKTa Mo3BONAIOT aBTOMAaTU3NPOBATb U YCKOPATb aHanius, BbISBMATb CKpPbITble
3aBMCUMOCTU U [axe pPeKOMeHOoBaTb OnTuMasnbHble OusHec-pelleHns. [Ona  manbix
npeanpuATUn NOAO6GHbIE WHCTPYMEHTbI OTKPbIBAOT MyTb K 0OOfiee TOHKOMY MOHMMaHWUIo
noTpebunTenbCKOoro cnpoca, onNnTMMMU3auumy TOBapHbIX 3anacoB U NOBbILLEHUIO 3P(PEKTUBHOCTH
KOMMYHMKauuin ¢ knveHTamn. OgHako 6e3 npogyMaHHOW cTpaTterum BHegpeHUs 1 rpaMOTHOM
HaCTPOWKM 3TWN TEXHONOMMN MOTYT OKa3aTbCH NULLb JOPOrnMU «UrpyLlKammn» 6e3 oLyTMMoro
appekTa.

BaxHbIM acnekTtoM ocTaeTcs Bonpoc 6e30MacHOCTU AaHHbIX U COOMIOAEHUS HOPM
KoHQuaeHumaneHocTn.  Jliobble  MHHOBAUMOHHbIE  UHCTPYMEHTbl  TpebyioT,  4TOObI
PyKOBOANTENWN U COTPYOHUKN ManbiX KOMMaHuii 6binv OCBefOMIIeHbl O pUcKax Kubeparak,
yTeyeK UHdopMauumn n BO3MOXXHbIX PenyTauuoHHbIX NOoTepsax. B ycnoBmax orpaHn4eHHbIX
pecypcoB Hanbonbluas CAOXHOCTb 3aK4YaeTcss B TOM, YTOOblI CcOBOCTN GanaHC mexay
MacwTaboM BHeOpsieMblX HOBLUECTB U HeoOXOoAMMbIM  YPOBHEM  3alunTbl. TOSIBKO
KOMIMAEKCHbIN NOAX0[, YHNTbIBAKOLLNIA MPaBOBbIE, TEXHNYECKNE U OpraHN3aunNoHHbIE aCrneKThbl,
NO3BOJIAET MPAMOTHO NCMNOMb30BaTb MNOTEHUMaN NHHOBALMOHHbLIX TEXHOSOMIA B YNpPaBiieHn.
Taknm obpas3oM, MHHOBaLMM B YyNpasfeHUNn ManbiM OM3HECOM BbICTYNawT B KayecTse
ApanBepa yCTOM4YMBOro PasBUTUS, MO3BOASAA KOMMaHUsAM Gonee adpdeKTnBHO paboTatb C
OaHHBIMN N NPUHUMaTb WHPOPMUPOBaHHbIe pelleHns. OfgHako ycnelwuHasi peanusaums
3aBUCUT OT psafa B3aNMOCBA3aHHbIX (DAKTOPOB: MOTOBHOCTW PYKOBOACTBA K MepemMeHam,
HanMuma (UHAHCOBLIX N YeIOBEYECKUX PecypcoB, NOAAEPKNBAIOLLEN NHCTUTYLIMOHAIbHON
cpedbl M Pas3yMHOW WHTerpauun HOBEWLUX WHCTPYMEHTOB B MOBCEOHEBHYID MNPaKTUKY.
IMeHHO coveTaHue TeXHONOrMYecKoro nporpecca u cTpaTerm4eckoro B3rnsga no3BonsieT
MasnbiM NPegnpuUsaTUSaM 3aHUMaTb CUIbHbIE NO3ULNN B ObICTPO MEHAOLEMCA MUPE.

Wccneposatenn  obpawiaildT  BHUMaHue  Ha  BaXHOCTb  WHHOBALWOHHOIO
NPeanpUHUMAaTENbCTBa KakK MexXaHu3ma CTUMYIMPOBaHUS 3KOHOMMUYECKOro passuTus [6].
Kpome Toro, oTMeyvaeTcs, YTo ahPeKTUBHOCTb Manoro busHeca BO MHOMOM OMNMpenenseTcs He
TONBbKO (PMHAHCOBOW CTabUNbHOCTBLIO, HO U CNOCOBOHOCTBIO BHEOPSTL HOBLLECTBA B OTBET Ha
rnob6anbHble BbI30BbI [1]. HekoTopble aBTOPbI NOAYEPKMBAIOT, YTO LI POBM3aLnsa NpoLeccoB
CNocobCTBYET POCTY NPO3PaYHOCTM N YCKOPEHUIO YrpaBneH4Yecknx pelweHun [7]. B gpyrunx
paboTax nog4epKNBaETCA, YTO rOCyAapCTBEHHAs NOAAEP)KKaA UrPaeT CYLLECTBEHHYIO POSib B
dopmMmrpoBaHu  BNaronpuUATHON cpedbl ANs PasBUTUA WHHOBALUMOHHBLIX MasblX (opM
xosancteosaHna [10]. Hapsgy € aTvMm, uenbil psg UCCNeaoBaHU MOCBSALLEH WU3YYEHUO
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METOOOB W WHCTPYMEHTOB, CTUMYIUPYIOLMX WHHOBAUMOHHYIO [OEATENbHOCTb MasbiX
npegnpuaTun, BKIoYaa obecneyeHne JOCTyna K 3aeMHbIM pecypcamM U Hanorosble NbroThbl
[3]. OToenbHO BbIOENAIOTCA BONPOCHI, CBA3aHHbIE C COCTOSAHUEM U NepcnekTuBaMmn Manoro
WHHOBAUWOHHOro 6usHeca B pervoHax, rae (pakTopbl SIOKasbHONW WHPPaCTPYKTYpbl U
9KOHOMUYECKMX YCOBUM OKasblBaKOT 3aMeTHoe Bo3fencteme [8]. YacTb cneuynanuctoB
yKasblBaeT Ha HEOBXOOUMOCTb KOMIMJIEKCHOIO NOAX0oAa: MHHOBAaLUMM O0/DKHbI 3aTparnsaTtb He
TONbKO MPOU3BOACTBEHHbIE NPOLECCHI, HO U yNpaBfeHne (prHaHcaMn, MapKETUHN, a Takxe
HR-nonutuky [2]. MNpn aTOM NogyepKNBaETCA POSib OU3HEC-NHTENNEKTYasbHbIX TEXHOOMNA,
OTKPbIBAOLMX HOBblE BO3MOXXHOCTM AN cucCTeMaTtm3auun n aHannsa O60onblmnx mMaccrsBoB
OaHHbIX [9]. B KOHTEKCTe MUMPOBOro Kpusnca WHHOBAUWOHHbIE Manble {OpPMbl
XO3ANCTBOBaHNA paccMaTpuBaroTCs Kak Haubonee rmbkme m cnocobHble K apantaumn
CTPYKTYpbl [4]. KpomMe TOro, B uWCCNegoBaHUAX BbIABASETCSA KpUTMYEcKash 3Ha4YnMocTb
BHEAPEHNS UHHOBaUWIA ONs NOAAEP>KaHUst KOHKYPEHTOCMOCOBHOCTM ManbiX NPeanpusaTui u
BbIXOA4A Ha HOBble PbIHKM [5]. YKasbiBaeTcs, 4TO 6e3 ObHOBnNeHus OGusHec-mopenen wu
9P (peKTUBHOro ynpaefeHNs SAaHHbIMWU KOMMAHUN CTaNIKMBAKOTCA CO CTarHaumen n TepstoT
CMOCOBHOCTbL pearnpoBaTb Ha BbICTPOE N3MEHEHNE KOHBIOHKTYpPbI [11].

OTaenbHble aBTOPbl aKUEHTUPYIOT BHUMaHME Ha MNepcrnekTuBax pasBuUTUS Masioro
WHHOBALMOHHOIro OM3Heca 4epes Npu3My COTPYAHUYECTBA C KPYMHbIMU KopropauusMi u
WHCTUTYTaMn pPasBUTUSA, 4YTO MNO3BONSAET MPEeOoAoneBaTb PECYPCHble OrpaHnYeHus wu
HakanaMeBaTb YnNpaBfieHYeCKy aKkcnepTudy [8]. B TO Xe BpemMsi HEKOTopble CneunanncThbl
aHanu3NpyT  akTopbl,  CNOCOOCTBYKOWME  WAW,  HANPOTMB,  MNPEnSTCTBYKOLUME
hopMUPOBaHNIO MHHOBALMA, CPean KOTOPbIX BbIOENSAOT YPOBEHb KagpoOBOW MOArOTOBKMU,
OOCTYN K WH(pPaCTPyKType U Mpo3padHOCTb WHCTUTYUMOHanbHon cpeabl [1], [3].
VccnepoBaTtenn Takxe MNogYEpPKMBalOT BaXXHOCTb MYNbLTUAMCUMMNIIMHAPHOIO noaxoga npu
OLEHKe B/INAHUSA BHEOPSEMbIX TEXHOMNOrMM B ManoM Ou3Hece, MOCKOSbKY 3(P(EKTUBHOCTb
HOBOBBEOEHUN 3aBUCUT OT COBOKYMHOCTU (PakTOpOB: OT HOPMAaTMBHO-NPaBOBON 6asbl U
KYSIbTYPHbIX TPaguumin O 3KOHOMUYECKOW CUTyaLun B KOHKPETHOM pernoHe [2]. o MHeHuto
psna aKCnepToB, CBOEBPEMEHHOE MPUBAEYEHNE rOCYAAPCTBEHHbIX M YaCTHbIX UHBECTULMIA B
NHHOBALMOHHbIE NPOEKTbI CMOCOBHO AaTb MyBTUMNNKATUBHBIN 3(PEKT B pasBuTU Manoro
npegnpuHumatenscTea [6], [10].

Taknum 06pa3om, B HAy4YHOWN nUTepaType LWUMPOKOE NPU3HaHNe Nnoayynia MbiCilb O TOM,
YTO MHHOBAaLMK B ManoM BrusHece (hopMMpPYIOT HOBYIO TPAEKTOPUIO PasBUTUSA, CMOCOBCTBYIOT
9KOHOMNYECKOMY POCTY N NOBbLILAT KOHKYPEHTOCNOCOBOHOCTb. B TO e BpeMsl yChneLUHbIN
nepexoq K WHHOBAUWOHHOMW Mopenu TpebyeT cCcornacoBaHHbIX OeNCcTBuin  BusHeca,
rocygapcrtea W HayyHOro coobuwectBa, a Takxke LueneHanpasneHHon paboTbl Haf
COBepLLUEHCTBOBaHMEM 0bpasoBaTtefbHbIX 1 (PUHAHCOBbLIX MEXaHN3MOB.
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PesynbraThl nccneqoBaHus

[na NOHNMaHNS CYLLHOCTN MHHOBALMOHHbBIX TEXHOSOMMI, NPUMEHSAEMbIX B YNPaBneHUN
MasnbiM BM3HECOM, BaXKHO CUCTEMATU3UPOBATL OCHOBHbIE HaMpPaBflIeHNA UX BHEOPEHUs U
aHanM3 BAWSAHWS Ha BHYTPEHHWe npouecchbl opraHusaumn. Kak npasBuao, WHHoOBaUWu
3aTparmeBaroT HECKOJMbKO KIKOHYEBBLIX 0bnacTei: aBToMaTusaumio pyTUHHbBIX onepauuin, c6op un
06paboTKy OaHHbIX, KOMMIEKCHY aHaIMTUKY, MapKETUHT 1 CObIT, a TakXXe B3aumMoaencTaemne
C napTHepamMn N KOHTpareHTamu. B 3aBNCMMOCTW OT YPOBHSA pasBUTUA U CreunduKmn
npegnpuaTUsa, Te WAN UHblE PeLleHus MOryT urpatb OOMUHMPYOLWYK ponb. Hanpumep,
obnayHble nnatopMbl  MOryT oOKasaTbCs 0Oonee akTyasnbHbIMM AN KOMMaHUN,
OPVEHTUPOBAHHbLIX Ha YAaneHHyio paboTy, B TO BpeMs KaK Mpegnpusatus C CUSIbHON
nNpousBoACcTBEHHON 6a3on 4YacTto obpalyarTca K TexHonornam VHtepHeta Bewen (loT) ans
onTMMM3aUMN 3anacoB N KOHTPONA KadecTtBa. Hmxe npepcrtaBneHa tabnuua, B KOTOPOWN
06006LLUEHbl  KKOYEBbIE HanpasBfieHMs UCMNOJSIb30BaHMUS WHHOBALUMOHHbBIX TEXHOMOMMA B
ynpaBneHnn ManbiM BUSHECOM, a TakK)Ke OCHOBHbIE MPENMYLLECTBA U PUCKIN, CBA3AHHbIE C UX

BHegpeHnem.

Tabnuuya 1

AHanNn3 OCHOBHbIX HanNpaB/ieHU BHEAPEHUSI NHHOBALUMOHHbIX TEXHOOrMN
B ManioMm busHece

HanpasneHue XapakTtepucTtuka MNpenmyuiectea lMoTeHumanbHbIe pUCKU
ABTOMaTMU3aLuA Wcnone3osanve MO pns | CokpalleHue py4Horo | 3atpatbl Ha JULEH3UN WU
PYTUHHBIX Byxrantepuu, TpYLA, YCKOpeHWe | agantauuio, HeobXxoanMoCTb
onepauui OOKYyMeHTOOB60opOoTa, npoLeccos, CHWXeHMe | obyyeHns nepcoHana
CK1agckKoro y4eta OoLIN6OK
CucteMbl 6usHec- | IHcTpymeHThl Big Data, | [ny6oknii aHanu3 pbiHKa, | HegocTatok aHannTnyeckux
aHaJINTUKN cbop OaHHbIX O | nepcoHanusauus KOMMNETEHUNIA,  CIOXKHOCTb
KNneHTax, Bl- | npepnoxxexwuia, MHTEpnpeTaunn noayyYeHHbIX
nnatopmbl NPOrHo3upoBaHmne OaHHbIX
TEHOEHUNI
NcKycCcTBEHHDbIN MpymeHeHne MoBbIweHne TOYHOCTN | Bbicokas CTOUMOCTb
VHTENNEeKT n | anroputmoe UM gna | npyHaTtuA peLlleHnn, | BHegpeHus, pucK
MalLNHHOEe pekoMeHAauuii, aHanmM3a | aBToMaTmu3aums  CJIOXKHbIX | HEKOPPEKTHOrO  0ByYeHus
oby4eHune KJIMEHTCKNX pac4eToB, CHWXeHVe | mogenen, npobnembl C
npPeanoYTEHH, 3arpar KOH(pMOEHUNanNbHOCTLIO
ontuMusaumm  6usHec-
npoLeccosB
O6nayHble PasmelleHne MbKoCTb, 3aBUCMMOCTbL OT WHTEPHET-
peLueHuns VNHPOPMaLMOHHBIX MacLUTabupyemMocTb, COeOUHEHMS,
PECYpCOB Ha yAaneHHbIX | JOCTyn B ntoboe Bpems, | MoTeHUuManbHble yrposbl
cepBepax 39KOHOMUS Ha COBCTBEHHON | KnbepbesonacHOCTU
NH(PacTPyKType
MHtepHeT Bewen | ViHTerpaums dusmdeckux | Ontummnsaums 3anacos, | CnoXxHocTu c
(loT) YCTPOWCTB W CEHCOPOB | yiyulleHne KayecTBa | COBMECTUMOCTbLIO
0N MOHWTOpPMHra U | NpOAyKTOB, MoBbILLEHNE | YCTPONCTB, PUCK  YTEYKM
ynpasneHns npoueccamn | apHeKTUBHOCTU OaHHbIX,  OOMNOSHUTENbHbIE
NPoOn3BOACTBA pacxogbl Ha obopygoBaHue

International journal of Professional Science

Ned(1) - 2025

34


https://creativecommons.org/licenses/by/4.0/deed.ru|

Professional science applies the Creative Commons Attribution (CC BY 4.0) license to the materials published-
https://creativecommons.org/licenses/by/4.0/deed.rul

HanpasneHue XapakTtepuctuka Mpeumyulectsa lMoTeHumanbHble PUCKKU
ONeKTpOHHas Vcnonb3oBaHue oHnamH- | Pacwmperve pblHKa, | Beicokas KOHKYypeHUus
KOMMepLust u | nnatgopm, CRM- | nepcoHannsnpoBaHHble OHNaMH, Heob6X0AMMOCTb
MapKeTUHr cucTem, coumanbHbIX | NPEANoXeHus, 6onee | NOCTOSAHHOrO  OBGHOBIIEHUA
ceTeln, KOHTEKCTHOW | TeCHbIiA KOHTaKT C | UHCTPYMEHTOB N KOHTEHTa
peknambl KIneHTamm
ONEeKTPOHHOoe Lincpposble KaHanbl | BeiCcTpbIN obmeH | TpeboBaHus K
B3aMMOJENCTBME C | KOMMYHUKaLUNI, NHopmMaumen, CcTaHpapTm3aumm opmMaTos,
napTHepamu COBMECTHbIE OHNalH- | ynpoLueHHoe BO3MOXHble  TeXHW4Yeckue
npoekTbl, EDI-hopmaTbl | 4OKYMEHTUPOBaHNeE, 6apbepbl Y KOHTpPareHToB
NpPo3pPavyHOCTb CAENOK

[MpoBeneHHbIN aHanNn3 CBUAETENbCTBYET, YTO UHHOBALMOHHbIE TEXHONOMN OKa3biBaoT
KOMMJIEKCHOE BNWSIHWE HA BECb CMEeKTP YNpaBfieHYeCKMX (QyHKUMIA B ManoMm OusHece.
ABTOMaTU3aUNA PYTUHHBLIX ornepaunn obecneymBaeT YCKOpeHue obopoTa AOKYMEHTOB U
CHUXKEHME BEPOATHOCTN OWKBOK, ocBobOXAAsA 4enoBeyeckne pecypcbl ans 6onee
TBOpYecknx 3apadvy. Cuctembl OU3HEC-aHANMNTUKM W WHCTPYMEHTbl WUCKYCCTBEHHOIO
NHTENNEeKTa NO3BONAIT rMybKe n3dyydyaTb 3anpocCbl KVEHTOB, Yyny4llaTb aCCOPTUMEHTHYHO
NOAUTUKY U MNPOrHO3MPOBaTb PbIHOYHbIE TeHAeHuun. O6nayHble peLleHus ynpoLatoT
pasBepTbiBaHNe |T-uHGpacTpykTypbl ©n obecnedmBatoT MacwTabupyemocTb 6usHec-
NnPOLECCOB B YCNOBUAX pocTa. BaXHbIM MOMEHTOM SABASETCA TO, YTO Kaxpgoe wus
NepeYncneHHbIX HanpasfeHUn BHEOPEHUS UMEET He TOJSIbKO MPEenMYLLEeCTBa, HO U PUCK-
npodusnb, CBA3aHHbIN C 3aTpaTtaMn Ha NPUoBpeTeHnE N NOOEPXKKY TEXHONOrMN, 06yYeHnem
nepcoHana, noteHumnasnbHbIMN Yyrpo3aMmn UHPOPMaUNOHHON 6e30NacHOCTU U CNOXXHOCTLIO
agMUHUCTPUPOBaAHNA. YCrnewHasa uHTerpauys WHHOBAUMOHHbLIX WHCTPYMEHTOB TpebyeT
KOMMJIEKCHOrO MOAXoAa, BKJIOYAOWEro AetanbHOe NAaHMPOBaHUEe, MOCTAHOBKY SICHbIX
Lenemn, oueHKY PUCKOB 1 MOHUTOPUHI PE3ybTaToB.

Takum 06pasom, MasnbIM NPEeAnpPUATUAM HEOOXoANMO TLWATENIbHO OTOMpPaTh U BHEAPSATL
NHHOBAaLMKN C Y4ETOM peasibHbIX NOTPeObHOCTEN 1 orpaHnYeHnin. [Npu rpaMmoTHOW peanu3aummn
undgpoBas TpaHchopMauns MOXET NMOMOYb HE TOMbKO COKPaTUTb pacxodbl WU MOBLICUTb
9(PPEKTMBHOCTb, HO 1 PACLUMPUTb FOPU3OHTbLI PasBUTUSA, OTKPbIBaA AOCTYN K HOBbIM PbIHKaM
1 co3gasasi 4O6aBNEHHYIO CTOUMOCTb A1 KIMEHTOB.

BbiBOAbI

HecMoTps Ha 3aMeTHbIe YyCNexXun B NPUMEHEHNN MHHOBALMOHHbBIX TEXHOMOMN Ha yPOBHE
Manoro 6usHeca, nepen NPeanpUHUMATENSAMU MNO-MPEXHEMY CTOUT psf Bbi3OBOB. Bo-
NnepBblX, BaXXHO COXpPaHATb 6anaHC MeXay CKOPOCTbO BHEOPEHUsT HOBLUECTB U
9KOHOMUNYECKON LIeNnecoobpasHOCTbIO. MI36bITOYHbIE MHBECTULMN B LOPOroCTOSALME PELLEHNS
6€e3 YETKOro MOHNMaHUA UX OKYNaemMoCTU MOryT 06epHyTbCS (DMHAHCOBLIMU NoTepsaMn. Bo-
BTOPbIX, pacTeT MOTPebHOCTb B KBanUMUUUPOBAHHOM MNepCcoHane, YMEKLWEM He TOJSIbKO

International journal of Professional Science
Ned(1) - 2025

35


https://creativecommons.org/licenses/by/4.0/deed.ru|

Professional science applies the Creative Commons Attribution (CC BY 4.0) license to the materials published-
https://creativecommons.org/licenses/by/4.0/deed.rul

3aKCnyaTMpoBaTh, HO U COBEPLLEHCTBOBATL BHEOQPEHHbIE CUCTEMbI. Be3 AoMKHOM NOArOTOBKY
COTPYOHNKOB 3(peKT OoT tobblX BHEOPEHUN MOXET o0Kas3aTbCs 3HA4YUTENbHO HUXKe
oXugaemoro. YctomumBoe pasBuTME Manoro Ou3Heca BO MHOMOM  OnpefensieTcs
CNOCOBHOCTBLID afeKBaTHO pearnpoBaTb Ha M3MEHEHWUs BHELWWHeN cpefbl U UCMonb3oBaTb
NOSIBNAIOLMECH BO3MOXHOCTW. WIHHOBauum CTaHOBATCA He MNPOCTO [OOMOSIHEHWEM K
CYLLECTBYIOLMM MeToAaM yrpasneHns, a pyHOaMeHTalbHON COCTaBMAIOLLEN, NO3BONSIOLLEN
cosfgaBaTb W MOAAEPKMBaTb KOHKYPEHTHble npeumMyliectsa. [lpy 3TOM npegnpusitTusm
cnenyeTt NOMHUTL O PUCKaX, CBA3aHHbIX C MH(POPMaLMOHHON 6e30MacHOCTbLIO, COBMAEHNEM
NpPaBoBbIX HOPM N MOCTOAHHLIM OOHOBIEHNEM TEXHOSOMNI.

[ocyoapCTBEHHAA U pernoHanbHas MOAAEP’KKAa, BKIOYAKOLLAA HanoroBble JbroThl,
cybcungumn n nporpamMmbl 06y4eHUs, CNocobHa YCKOPATb NPOLECC BHEAPEHMS MHHOBAUNOHHbIX
peweHun. OgHako B KOHEYHOM CYETe onpeaensiowmm (pakTopoM OCTaeTCA rOTOBHOCTb
camMux npegnpuHUMaTenein K N3MeHeHUsM, NX YMeHne BUAETb NepPCrneKTVBbl U ocBanBaTb
HOBble (POPMbl B3aMMOLENCTBUSA C KIMEHTaMU U napTHepamu. B nepcnektmee MOXXHO
oXngaTb JanbHENLWEro paclnpeHnss Ponn AaHHbIX B NPUHATAN YNPaBieHYeCKUX PELLEHW.
HapacTtaeT 3Ha4YMMOCTb aHaiuTUKW, MPOrHO3MPOBaHUSA W MepcoHanu3auuun, KoTopble
NO3BONIAIOT MasbiM NPeAnpuUATUAM BbiCTpee afanTUpPoBaTbCA K N3MEHSIOLWMMCS PbIHOYHBIM
yCcnoBusM. Ycnex B 3Toil obnactn OygeT CBA3aH He CTOSIbKO C HaM4MeM COBPEMEHHbIX
TEXHOJOMIA, CKOSIbKO C YMEHUEM UX FPaMOTHO UHTErpupoBaTtb B BU3HEC-MoAenb, co3haBas
YyCTONYUBYIO NnaTtdopmy Ans SONArocpOYHOro pocTa.
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obpaszoBaHus «Poccninckuin askoHoMmyeckmnin yHnsepcuteT umenm I.B. NnexaHosa»

Abstract. The long-term savings program is a new financial savings instrument that allows citizens to accumulate
funds to increase their level of financial security after reaching certain grounds for receiving payments. The operators of this
program are exclusively non-state pension funds (NPF). An NPF that carries out activities to form long-term savings
provides an opportunity for its clients with whom it has a long-term savings agreement to make contributions in order to
ensure the safety and increase of funds over a long period. In this article, the author has attempted to scientifically analyze
and critically understand the long-term savings program as one of the ways to develop the investment potential of a non-state
pension fund.

Keywords: economic development, long-term savings program, development of investment potential, non-state
pension fund.

Annomayus. Ilpoepamma doszocpounsvix chepesxenuil — 3mo HoBuitl coepeeamesvHblil PUHAHCOBLIL UHCTIPYMEHTT,
Komopuiil nosbossem epaxcoanam Haxkaniubamo cpedcmba 04a noBviuieHUs YpobHA unancoboll 3aujuneHHOCHU nocie
docmuxkeHus onpedeieHHbIX OcHOBanuil 045 noayuenus Buinaam. Onepamopamu OAHHOU NpoepamMMsl ABAAIOMCA
UCKAIOUUMeAbHO Heeocyoapcmbentvie neHcuonnvie ¢ondv: (HIID). HIID, ocywecmbaaiowuti OesmessHOCHb 10
hopmupobanuio doseocpounvix coepexenutl, npedocmabaiem 603MOxKHOCIL 045 COOUX KAUEHMOB, ¢ KOMOPLIMU Y He2o
3axatoer 002080p 00120cpouHbLX COepexenutl, ocyuecmbaims B3HOCHL C 4eabl0 00ecneueHUs COXPAHHOCTIU U NPeYMHOKEHUS
cpedcmb Ha NMpomANXeHUU OAUMeAbHO20 nepuodd. B pamxax umacmoaweid cmamvy, aBmopom npeonpunAma nonvimka
HAYHHO20 AHAAUZA U KPUMUYECK020 OCMbICACHUA NPOSPAMMbL 00120CPOUHBLX cOepexceHutl Kkak 00H020 U3 cnocobob pasbumus
UHBeCMULUOHHO20 NOTNEHUUAAAL HE20CYOapCMBeHH020 NEHCUOHHO20 (DOHOA.

KatoueBoie caroba: pasbumue s3xoHoMUKY, NPpoepamma 00420CPOuHbIX cOepexcenuti, pasdumue UHBeCTMULUOHH020
NOMeHYUAAA, HeeocyOapcmBeHHblll NeHCUOHHbII (DOHO.

PeueH3eHT: Tum4yyk OKcaHa [puropbeBHa — K.3.H., OUEHT Kadeapbl «9OKOHOMUKUN 1
LMPPOBLIX BU3HEC-TEXHONOMNN». IPKYTCKUI HAUMOHAaNbHbIN NCCNeqoBaTebCKUN
TEXHNYECKUN YHUBEPCUTET

[MporpamMma [onrocpoyHbix cbepexxeHunin B Poccuiickon depepauumn nosisunacb 1
aHBaps 2024 roga B MOMEHT BCTYMAEHUA B cuiy n3MmeHeHun B depepasbHbll 3aKOH OT
07.05.1998 Ne 75-03 «O HerocyaapCTBEHHbIX MEHCUOHHbIX POHAax» B 4YacTu pobaBneHuns
HOBOro Buaa geatenbHocTy anga HIN® — hopMmmnpoBaHme ONrocpoYHbIX coepexxeHnii. [laHHas
nporpamMma BO3HUKSa B CBA3M C HEOOXOANMOCTLIO aganTaumm NEHCMOHHOW CUCTEMBI K HOBbIM
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9KOHOMWNYECKUM YCJIOBUSM, a TakXKe NOTPEOHOCTLIO CTPaHbl B [OTOCPOYHbBIX NHBECTULNAX.
3a KOPOTKUI NPOMEXXYTOK BPEMEHM NporpamMma OONroCPOYHbIX COeperxeHnin ctana BaXXHbIM
WHCTPYMEHTOM [ON1A1 rpa)kpaH, No3BONSIOWMM HakanaMeBaTb cpefacTBa Ha Oyayuiee, B TOM
yncne B OOMONIHEHME K rOCYOapCTBEHHOMN NeHCUN. [2, ¢. 9]

BaXkHO OTMeTUTb, YTO nosiBieHe NporpamMmMbl OIFOCPOYHbIX COepeXXeHnin aBnseTca
pes3ynbTaToM COYeTaHNA 3KOHOMUYECKNX, COLMasbHbIX N 3aKOHoAAaTeIbHbIX (PakTopoB. ITU
hakTopbl NpMBENN K HeOO6XOOUMOCTN CO30aHUSA anbTepHaTUBHOMO MexXaHn3ma rneHCUOHHOro
obecneyeHnsi, KOTopbIn cnocobeH obecneynTb (pUHAHCOBYIOD 6e30MacHOCTb rpaxgaH B
YyCNOBUAX HECTAOWSIBHOM 3KOHOMMYECKOW cutyauun. [5, c. 173]

OCHOBHble XapaKTEPUCTUKN NPOrpaMmMbl A0SITOCPOYHbLIX COEpPEXXEHNN 3aKN04YaTCsa B
cnepnyoLem:

1. Uenb nporpammbl: HakornjieHne cpefcTts Ha Oyaywyto neHcuo. [Mporpamma
HanpaBneHa Ha co3gaHne dQUHaHCOBOM Noaywkym 6e30macHOCTM  Ona  rpaxkaaH,
obecneuvmnsaroLLen nx B ctapocTu. [1, c. 99]

2. PerynspHble B3HOCLI: BKNagyMky MNporpammbl AenakT pPerynsipHble B3HOCHI
(exxemecsYHble, KBapTasbHble N T.4.) HA c4eTa y4acTHUKOB B HIMN®. Paamep BSHOCOB MOXET
BapbMpoBaTbCS B 3aBMCUMOCTM OT YCIOBUI AOroBopa A0ITOCPOYHbIX coepexxeHui. [8, c. 236]

3. [HoxogHocTb: HIN® o0653aHbl MHBECTMPOBAaTb aKKyMYJIMPOBaHHblE B3HOCHI B
pasnuyHble akTuBbl. [1lporpamma JonroCcpoYHbIX cOepeXxeHunm co4vetaeT B cebe aneMeHThI
cOepeXxxeHnin N NHBECTULUNI, NO3BONSAA YY4aCTHUKAM He TOJSIbKO OTKMagbiBaTb AEHbIMN, HO U
NPUYMHOXaTb UX 3a CHET JOXOOHOCTU, KOTOpYo obecneymBaeT oHg. [7, C. 5]

Ha ocHOBe BbllleNepeYncneHHoro MOXHO cAenaTtb BblBOA, 4YTO nporpamMmma
OONrOCPOYHbIX COEpPEXEHNN — 3TO A(PPEKTUBHBIN MHCTPYMEHT ANS HAaKOMMEHNA CPeacTs Ha
NEHCUIO, KOTOPbIN coYeTaeT B cebe aneMeHTbl CoeperxXeHnn N MHBECTULNIA. Y4acTue rpaxkaaH
Poccuitickon ®depepauun B Takol rnporpaMmme rnomoraetr uMm obecrneynTtb (HPUHAHCOBYHO
CTabunnbHOCTb B CTAPOCTU N NO3BOMSIET NCMOIb30BaTb NPenMyLLecTBa NpodeCcCnoHanbLHOro
ynpasBfieHns akTUBaMW.

OcyuiecTBneHne AeATENbHOCTM MO (POPMUPOBAHUID LONFOCPOYHbIX COepeXxeHnin
OKasblBaeT CYLIECTBEHHOE BJ/INSHNE HA BO3MOXXHOCTM pPasBUTUA WUHBECTULNOHHOMO
noteHuunana HIMoO [3, c. 25].
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Tabnuua 1
BoO3MOXXHOCTU pa3BuTus MHBECTULMOHHOIO noTeHuunana HIM® npu ocywecTsneHnn
AeTanbHOCTN NO POPMUPOBAHNIO [OITOCPOYHbBIX COEpEeXXeHN

HanpasneHue
pas3BuTua Llenb pasBntusi "HBECTULIMOHHOIO 3apava passuTUS MUHBECTULIMOHHOIO
MHBECTULIMOHHOIO noteHuuwana HIMN® noteHuuwana HIMN®
noteHuymana HIN®
Mporpamma goarocpoYHbIX PerynsipHble B3HOCHI 06ecneynBsaioT
lMpuBneyeHve n cbepexkeHuii nossonset HIMO hoHabl CTabunbHbLIM NPUTOKOM
HaKomnJieHne CPefcTB | NpuMBeKaTb CPeACcTBa OT YH4aCTHUKOB | CPeACTB, YTO pacLumpsaeT nx
Ha ANUTENbHbIA CPOK. WHBECTULNOHHbIE BO3MO>KHOCTM.
9710 nossonsieT hoHAaM OCYLLECTBATb
OOSIrOCPOYHbIE MHBECTULMMK B Bonee
PUCKOBaHHble, HO NoTeHUmanbHO 6onee
[Donrocpo4Hble cbepexkeHus
[OXO0[AHble aKTMBbI, TaKNe Kak akuuu,
JDonrocpo4Hble MOAPA3yMeBaloT, 4TO CPEACTBA OyAYT HEABWXUMOCTb U MH(PPACTPYKTYPHbIE
HaxoauTbesa B ynpasneHun HIND nam
NHBECTULMNN . npoekTbl. [loirocpoyHasn nepcnekTea
€ro yrnpasfsoLLen KoMnaHum Ha
nomoraeT crnafnTb BONATUIbLHOCTb Ha
NPOTSA>KEHNN MHOTUX NET.
OMTENIbHOM Nepuofe 1 NoBbICUTL
LaHCbl Ha noJly4eHne 6onee BbICOKOWA
JOXOOHOCTM.
[dvBepcndunkauma asnaeTcsa Kiao4esom
C yBennyeHvem cpefcTs, Nosy4aembixX o
OT KIMEHTOB MO NPOrPaMMe cTparerven Ans CHUXEHNS PUCKOB U
neepcunpunkaums ¢ NOBbILLEHNSA r BHS
Husepcudukay DONrOCPOYHbIX cbepexxeHuni, HIMO 0 © obulero ypo
WNHBECTULNOHHOIO poxopgHocTtn. HM® moryT pacnpepensits
MoryT 6onee a(peKTUBHO
nopTdens VIBEPCUBULMPOBATL CBON NOPTAhEH cpefcTtBa Mexay pasnyHbIMu
AvBEP Hp P Kflaccamm akTMBOB, CEKTOPaMM,
NMEHCNOHHbIX PE3EePBOB.
SMUTEHTaMW.
LonrocpoyHble cbepexkeHns MoryT
pasmMeLLaTbCsl B MeHee SIMKBUAHbIe
YnpasneHue Hannyne gonrocpoyHbix chepeXxeHnin | akTnBbl, KOTOpble MOrYT obecrneynTb
pvckamu npu nossosnsieT HIMN® ny4ywe ynpasnaTe 60nee BbICOKYHO OXOAHOCTb Npwn
pasMeLLeHnn puckamu npu pasmeLLeHnm. HanM4mm cTabusibHOro NOTOKa CPeacTs
ONs NOKPbITUS 0653aTeNnsCTB Nepes,
KJIMEHTaMW.
Mporpamma gosarocpoYHbIX o
porp A P [aHHbIN hakTop MOXET BKIO4YaTb
cbepexxeHunin aaet HIND BO3MOXXHOCTb
'mMbkocTb B N3MEHeHNe CTPYKTYpPbl 1 cocTaBa
afganTMpoBaTb CBOW MHBECTULMOHHbBIE
WNHBECTULNOHHbBIX nopTdens B OTBET HA U3MEHEHVe
cTpartermm B 3aByNCUMOCTM OT .
cTparermsax o 39KOHOMUNYECKUX YCAOBUIN Nn
PbIHOYHOW KOHBIOHKTYPbI 1 o
o NoTPebHOCTEN KIIMEHTOB.
prHaHCOBBIX LieNel CBOUX KMEHTOB.
HHbI (bakTop N mMeBaeT
C poCcTOM aKT1BOB, NPUBEYEHHbIX ﬁamsneq;pH?Ae Op noApasymesae
YBenuyerve Yyepes nporpaMMy JosIroCPOYHbIX P
npodeccuoHannama | cbepexxeruin, HIN® moryT passusatb BbICOKOKBANM(PULINPOBAHHbIX
yrnpasfieHns cBou ynpaBnéquCKme " CNELNaniicTos 1 NCMoJbsoBanne
BPEMEHHbIX TEXHOOMIA AN aHanu
aHanUTNYeCKe BO3MOXHOCTH. cospeme exHonorn Ans aHannsa
1 ynpasieHns NHBECTULINSAMMU.
Mporpamm ar YHbIX
CoBpemeHHble HIM® Bee valle porpamma AoNrocpo
CounanbHas OPUSHTUDYIOTCS Ha UHBECTALIMN C cbepexxeHunin aeT BOSMOXHOCTb HIO
OTBETCTBEHHOCTb U P Py o HanpaeBnATb CPeACcTBa Ha NPOEKTHI,
cTON4YMBOE YHETOM NPMHLNNOS colmankHow COOTBETCTBYOLLME 3TUM NPUHLMNaM
y OTBETCTBEHHOCTN 1 YCTONYUBOIO ytou PVIHLL '
passuTme assuTvs (ESQ) YTO MOXKET NPUBIEYb HOBbIX KIIMEHTOB U
P ) NoBbICUTL penyTaumio doHaa.
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Takum o6pa3omMm, B xofe NPOBEAEHHOrO uccnefoBaHus OblNO YCTAHOBEHO, 4TO
nporpaMma  [OONArOCPOYHbIX COEpeXXeHU 3HAYUTENbHO YCUMBaET WHBECTULMOHHBIN
noteHuyman HM®, nossonasa npuenekatb Oonblle CPeAcTB, OCYLECTBNAATb LOSITOCPOYHbIE
WHBECTULMKN, Nyylwe aMBepcupuumpoBaTb MopTdgenu, a Takxe ynpaensaTb puckamun npu
pasMeLLeHnn.

YKasaHHble Bbilwe (pakTopbl MOTEHUMANbHO MOBbLIWAKT HEe TOJSIbKO (QUHAHCOBYHO
YCTOMYMBOCTb camoro (ooHAA, HO 1 BO3MOXXHOCTb AOCTXKEHNS 60/1ee BbICOKMX [OXOO0B AN
ero K/MEeHTOB, YTO fenaeT nporpamMMmy MpuBfeKaTenbHOW NS rpaXkAaaH, CTPEMSALLMXCH K
yBEINYEHNIO CBOEN (PIHAHCOBON 3alumiieHHoCcTy B 6yaywem. [10, c. 51]

CTonT OTMETUTb, YTO MNOSIBIEHNE HOBbIX YYaCTHUKOB B 3TOW cepe n ycuneHue
KOHKypeHunn mexgy HIM® cTtaHoBATCA BaXXHbIMM (akTopamu, BAUSIOWUMA Ha PbIHOK
NEHCNOHHbIX ycnyr. Cpean HOBbIX YYACTHUKOB MNPOrpamMmbl OOSATOCPOYHBIX COEpexXeHun
MO>XHO BblAennTb cnegyowme. [4, c. 33]

Tabnuua 2

HoBble Y4HaCTHUKN nporpamMmmbl OOAroCpOYHbIX 06epe>KeH|/||7|

HoBbIn y4aCTHUK NporpamMmmbl
[OJIrOCPOYHBIX cOepexeHunin

Llenb HOBbIX y4aCTHUKOB
nporpamMmbl AOJIFOCPO4HbIX
cbepexeHunin

3apaya HOBbIX Y4aCTHUKOB
nporpamMmbl 0OJIFTOCPOYHbIX
cbepexeHui

KpynHble 6aHKN KakK y4aCTHUKU
nporpaMmMbl OAFOCPOYHbIX
cbepexxeHuin

B HacTosLee Bpemsi, MHOMMe
6aHK1 Ha4Yanm co3gaBaTb
cobcTtBeHHble HIMD nnn
COTPyOHMYaTh C y)Ke
CYLLECTBYHOLLMMU

doHpamun ona npepocTaseHns
NEHCUOHHbIX NPOAYKTOB.

CobcTBeHHble HIMN® 6aHkoB
NoO3BOJISIOT UM PaCLUMPUTL
JINHENKY (PUHAHCOBbLIX YCyr 1
npuBeYb HOBbLIX KIIMEHTOB.

CTpaxoBble KOMMNaHUM Kak
YHaCTHUKN NporpamMmbl
OONrOCPOYUHbIX CHepexeHunin

Psp cTpaxoBbiX KOMMaHUA cTanm
npeanaraTbe NEHCUOHHbIE
NPOAYKTbI B KOMOMHaUun ¢
npoJyKTamuy CTpaxoBaHus,
TaKUMUN KaK CTPaxoBaHMe XXU3HW.

370 co3paeT AoNOJIHUTESbHbIE
BO3MO>XHOCTW 1 HOBbIE MPOAYKThI
ONs KNMEHTOB CTPaxoBbIX
KOMMaHWn.

®durHaHcoBble N HepHaHCOBbIE
rpynnbl Kak y4acTHUKK
nporpamMMbl 4OrOCPOYHbIX
cbepexxeHuin

MHO>XecTBO (OUHAHCOBBIX U
HedMHaHCOBbIX FPynn cTanm
y4acTHUKaMN JONrOCPOYHbIX
cbepexxeHnn ans yay4ieHns
CBOEN counansHOm NOANTUKN, B
TOM YUCe Yepes KoprnopaTMBHbIE
NEHCUNOHHbIE NPOrpamMMbl.

3T0 co3paeT JOMNONHNTENBbHYIO
MOTMBaLMIO ANS1 COTPYAHNKOB,
YMEHbLLAET TEKYHECTb KafpOoB U
nobaBnseT KOHKYPEHTHbIE
npevmMyLLecTsa pabotogaresnto.

Ba)KHO O0TMeTUTb, YTO B HacTosiLlee BpeMsi KOHKypeHuus cpeaun HIT® B Poccumnckon

CDep,epau,Ml/l CTaHOBUTCA BCe 6Oonee WHTEHCUBHOMN.

KOHKYpPeHUNN B HacTosLlee BpeMd BKJTHOHAIOT!

OcHoBHble  haKTopbl

pas3BnUTnA

1. PasnuyHble nporpamMmbl U YCNOBUA HakonneHwin. Ha paHHbin MomeHT HId
npegnaraloT rpaxgaHam nporpamMmmbl C PasfivyHbIMU YCIOBUSMA: pasMep B3HOCOB, CPOKMU
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HaKOMMEHNA M YpPOBEHb OOXOAHOCTU. KOHKYpEeHUMst 3a KJ/IMEHTOB Y HErocynapCTBEHHbIX
NEHCNOHHbIX (POHOO0B NPUBOOUT K YAY4LLIEHUIO YC/IOBUIA 1 NOBbILLEHUIO KayecTBa NPOAYKTOB.

2. [HoxopgHocTb  wuHBecTuumn. Ctout OTMeTUTb, YTO HID  cTpemaTcs
NPOOEMOHCTPUPOBATL BbICOKYIO [OXOAHOCTb MPOrpamMmbl AONTOCPOYHbIX COepexxeHnn. 3To
MOXeT ObITb AOCTUrHYTO 4epe3 6bonee arpeccuBHble WMHBECTULMOHHbIE cTpaTerum wunm
yfnydLleHne npouecca ynpasieHns akTnesamu.

3. KayectBO 06CnyXmBaHUA  KIMEHTOB. KOHKYypeHUMss Takxe  noBausieT
NONIOXXUTENbHBIM 00pa3oM Ha COBEPLUEHCTBOBaHME KJIMEHTCKOro cepBuca, BKIO4as
yoobCcTBO B3ammMopgencTBus B dopmaTe «(POHO-KIWEHT», MpefocTaBfieHne KaneHTam
aKTyanbHOW MHpopMauMnm O NporpamMmme OOArOCPOYHbIX cOepeXxeHun B yOobHOW Onst HUX
dopme, Harnpumep, LS pasHbiX BO3PACTOB W BO3MOXXHOCTU YMNPaBfieHUs1 CYETOM
OOJITOCPOYHbIX COepeXxeHnn Yepes umdpoBsble NnaTgpopmbl.

4. MapkeTuHr u peknama. B HacTosilee BpemMsa nporpamma  LOSrOCPOYHbIX
cbepeXXeHnn TONbKO HaudnHaeT nonynspusoBaTtbes, U HIMP BknagpiBaldT 3HAYUTESNbHbIE
cpeactea B peknamy. [daHHbIi akT ABNAETCS HeoOXOAMMOCTbIO, TaK KakK BaXKHO
NPONH(OPMNPOBATL BCE KaTEropun rpaXxaaH O MerLMXCcsa NporpamMmmMax n nx Bbirogax.

5. NHHoBauun n TexHonorun. B Poccuinckon Pefepaunm BO BCeX cdepax akKTUBHO
pasBuBaeTca npouecc umgposusaumn. LndppoBnsaums 0aBHO MPOHMKIA B OGaHKOBCKYHO
cepy n coenana ee ogHom U3 camblX YOOOHbIX B MUpe ANsa KneHTa. BHegpeHue HOBbIX
TEXHONIOMMN, TakKMX Kak MOOWUMBbHbIE MPUMIOXKEHUA N OHAAMH-NNaTgoOpMbl ONa y4actus B
nporpammMme  AONIFOCPOYHbLIX  COEpPEXEHUN, CTaHOBUTCA  BaXHbIM  KOHKYPEHTHbIM
npeumyLlectsoM. HIMND, ncnonbayowme coBpeMeHHble TEXHOOMMN, MOryT rnpuefieyb 6onee
MOJIOAYI0 ayAuTOPUIO, 3aUHTEPECOBaHHYIO B yOOOCTBE 1 AOCTYNHOCTN yCnyr. [6, c. 8]

B panbHenwem 4ncno yy4acTHMKOB MpOrpamMmbl OOAMOCPOYHbIX cbepexxeHuin 6ypet
yBeNN4MBaTbCA, U KOHKYpeHUunsa mexay HINdD MoxxeT npuBecTu K cnegyowmm nocnieacTBUsM:

1. YnyyweHune kayecTtsa ycnyr. KoHkypeHumsa mexay HINd cnocobcTByeT NOBbILLEHMIO
KayecTBa CepBUCOB M YCNOBWUIW, YTO B CBOKD o4epenb MPUHOCUT Bbirogy kKnveHtam HId,
KOTOpble peLlaT BOXUTb COOCTBEHHbIE CPeACTBa UM CPeacTBa NEHCUOHHbBIX HAKOMIEHUN B
nporpamMmmy A0SIFOCPOYHbIX COEPEXXEHNIA.

2. MNpepnoxeHne 6onee BbIOOHbIX yCNoBUN. B ycnoBmnax KOHKypeHuun HI® moryT
npepnaratb 6onee BbIrogHbIE YCIOBUS NPOrpaMmMbl AOJIFOCPOYHbIX COepeXXeHnin, YTO MOXET
NPNBECTUN K CHUKEHUIO KOMUCCUI 1 Jpyrnx 3atpat ana knneHtos HIO.

3. VIHHoBauuwn. [losiBNeHMe HOBbIX WFPOKOB W TEXHOMOrMM MOXET MNpPUBECTU K
BHeOPEHNIO MHHOBALMOHHBIX MPOAYKTOB B paMKax nporpamMmbl OArOCPOYHbIX COepexxeHunn,
YTO AenaeT yyacTue B Nporpamme OONrOCPOYHbIX cObepexeHnn ana rpaxpgaH Poccuinckon
®depepaumnn 6onee npuenekaTesibHbIM 1 JOCTYMHbIM.
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4. YctonumBocTb. KoHKypeHuuss mexgy HII® w gpyrumu mnrpokamu, Harnpumep,
CTPaxoBbiM/X KOMMaHUSMNU MOXET crnocobcTBoBatb 6onee yCTONYMBOMY pPasBUTUIO
NMEHCMOHHOW CUCTEMbI B LeNoM, TaK Kak (poHapl 6yaoyT CTPEeMUTbCS K MOBbILLEHNIO CBOEN
9PPEKTUBHOCTN N [OXOAHOCTU. ITO MNOSIOXKUTENBbHLIM 0OPa30M CKaXXeTCs Ha [oBepun
rpaXxgaH, 4TO MNpuBEAET K YBENYEHMIO YMCna >Xenawwpyx y4acTBoBaTb B MNporpamme
OOJITOCPOYHbIX COepeXXeHunNn.

Takum o6pa3oM, Ha OCHOBE BbILLENEPEYNCIIEHHOIO MOXHO CAenaTtb BbIBOA O TOM, YTO
nporpamMma gONroCcpo4HbIX chbepexxeHnin ABAsSeTCs OgHUM N3 caMbiX 9PPEKTUBHBLIX CNOCOO0B
ONA pasBUTUA UHBECTULNOHHOIO noTeHumana HIM®. [na Toro, 4tobbl yCnewHo yBennvmsaTb
WHBECTULUNOHHBIA MNOTeHUMan 4epes nporpamMMmy [OOSrOoCPOYHbIX cbepexxeHun ¢oHpgam B
nepByl0 o4epedb Heob6XooumMo npenBapuTeslbHO OUEHUTb FOTOBHOCTb CBOMX OUM3Hec-
NnPOLeCcCcoB, a WMEHHO OTnaguTb B3auMOOEWNCTBME C KIMeHTamu, MpogeccnoHanbHO
OpraHn3oBaTb MapKETUHIOBYIO KOMMAaHWK, [O/MKHbIM 06pa3oM BbICTPOUTbL Mpouecc
pasMeLLeHNsa B3HOCOB rpaXkaaH.
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Abstract. The experimental work was aimed at establishing the characteristics of the development of a general
problem-solving method by primary school students, which is typical for the implementation of theoretical thinking. Such
thinking is based on content analysis, with the help of which essential data relationships are identified in the conditions of the
problems. The study involved schoolchildren of the first to third grades, studying according to the experimental programs of
the D.B. Elkonin and V.V. Davydov system and conventional primary school programs. Three series of experiments were
conducted using the author's methods: in the first series, the problems were solved in a visual-active form (the " Alphanumeric
Correspondences" method), in the second series - in a visual-figurative form (the "Moving a Chess Piece" method); in the
third series - in a verbal-discursive form (the "Who is Older? Who is Younger?" method). It was shown that training
according to experimental programs significantly more than training according to conventional programs contributes to
children's development of a general problem-solving method.

Keywords: general method of solving problems, students of grades 1-3, the ”Alphanumeric Correspondences”
method, the “Moving a Chess Piece” method, the “Who is Older? Who is Younger?” method, solving problems in visual-
active, visual-figurative and verbal-discursive forms.

PeueH3eHT: KynadeHko MapwuHa lNeTpoBHa - KaHanaaTt negarorm4eckmnx Hayk, OOLEHT,
[oueHT Kadegpbl ncuxonornn n negarornku. ®re0Y BO «OpnoBCKMin rocyfapCTBEHHbIN
yHuBepcuteT nmenu N. C. TypreHesa»

1.Introduction.

Thinking, as is known, has three main forms of implementation: visual-active, visual-
figurative and verbal-discursive [3].

In younger schoolchildren, - thanks to school education, associated, in particular, with
solving typical problems in mathematics, - the nature of thinking (in comparison with
preschoolers) changes: the child can now highlight essential connections and relationships in
objects, i.e. carry out substantive analysis when solving problems.

When mastering substantive planning, younger schoolchildren begin to point out
essential connections not only when operating with real things, but also when operating with
their images.
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Thanks to the development of substantive reflection, children master verbal-discursive
thinking activity and, relying on the foundations of their activity, have the opportunity to
operate in a generalized way to solve outwardly different problems.

The implementation of content analysis, content planning and content reflection
indicates the implementation of theoretical type thinking by children, which is fundamentally
different from empirical thinking, since it is based on the implementation of formal analysis, in
which essential and non-essential connections are not distinguished, - (for more details on the
implementation of content levels of analysis, planning and reflection as components of
theoretical thinking when solving problems, see the work of V.V. Davydov [ 1 ]).

The work in question was aimed at identifying the features of mastering theoretical type
thinking activity by primary school students - studying according to the experimental programs
of D.B. Elkonin and V.V. Davydov [ 1 ] and regular primary school programs,

2. Materials and methods

The stated goal involved the implementation of 3 experimental series reflecting 3 plans
for the implementation of thinking activity when solving problems: subject plan, figurative and
discursive.

2.1. The first experimental series.

Here, a technique conventionally called "Letter-digital correspondences" [2 ] was used.
The experiments were conducted individually. First, the student was asked to solve 2 training
problems, using which he learned the rules for moving cards. Then, using the learned rule for
rearranging cards, the student was asked to solve six main problems in which the number of
letters and numbers increased.

Training problems

To solve this problem, you need to arrange the cards that have a letter in the same way
as the cards that have a number. One rearrangement of a card to an empty space is the
execution of one action.

In this problem, you also need to arrange the cards that have a letter in the same way
as the cards that have a number by performing one rearrangement.
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Main tasks

1. In 3 permutations, arrange cards with identical letters (C) (C) (T) () in the same way
as cards with identical numbers () (3) (1) (1).

2. In 3 permutations, arrange () (R) (M) (M), as (2) (2) (4) ().

3. In 3 permutations, arrange (B) (B) (B) (V) () —(

4. In 3 permutations, arrange () (N) (

5. In 8 permutations, arrange (G) (G ( () ®) .

6. Arrange in 3 permutations () (B) (F) (F) (F) (F)—=(1) (1) (1) (1) (7) ().

The main tasks are of the same type, since they are developed on the basis of a single
algorithm: among a row of letters and a row of numbers there are unique and repeating signs,
in any row a free cell among the letters is placed where the repeating digit is, and a free cell
among the numbers is placed where the repeating letter is.

A general approach to the six main tasks is possible on this principle: in any task, the
1st permutation involves moving a card placed in the place of a unique digit to a free cell, the
2nd permutation requires that the card with a unique letter get into the free cell; the 3rd
permutation is associated with moving a card located in the location of numbers where the
free cell is to the free cell.

2.1.1. Results.

Data on the number of first-graders, second-graders, and third-graders who use a
generalized, theoretical method to achieve the required result in problems with letters and
numbers when mastering the content of experimental and standard programs are contained
in the first table.

Table 1

The number of first-graders, second-graders, and third-graders studying according to

experimental and standard programs who solved problems based on a generalized

approach.
Classes Educational programs
Experimental Regular
First 27 (48,2%) 14 (25,9%)
Second 34 (66,7 %) 28 (52,8%)
Third 46 (83,6%) 37 (71,2%)
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Based on the consideration of the presented data, it is possible to identify features that
characterize the formation of theoretical thinking in children who studied according to different
programs.

When mastering the standard program, children with a generalized approach to
problem solving are distributed among classes as follows: after the end of the first grade, these
children made up a quarter of the contingent, after two years - one half, after three years - a
little more than two thirds.

When studying according to experimental programs, children who solved problems in
the indicated way made up: after the first year, about one half, after two years — two thirds,
after three years - a little more than four fifths.

Comparing the dynamics of the development of thinking in children when studying
according to different programs, we can highlight some differences. Thus, when studying
according to the experimental program, the greatest increase in the number of "theorists" in
one academic year occurs in the first grade, and when studying according to the standard
program - in the second grade. In the first situation, the number of "theorists" increased by
31.4% (i.e., approximately by 1/3), in the second situation - by 28.3%.

Moreover, the number of students using the generalized method at the end of the first
grade in experimental programs is almost equal to the number of students who have mastered
the content of regular programs for two years.

A similar picture is observed among schoolchildren using the theoretical method at the
end of the 2nd and 3rd grades, when mastering the content of experimental and conventional
programs, respectively: 66.7% and 71.2% (the difference is only 4.5%).

Consideration of the contents of Table 1 leads to the following statement: when
mastering the content of conventional programs, approximately the same number of
"theoreticians" are reproduced with a delay of one year as when mastering the content of
experimental programs.

2.2. The second series of experiments.

In the second series of our experimental work, the features of the transition of younger
schoolchildren from empirical to theoretical thinking when solving problems in a visual-
figurative form were clarified. A technique called "Moving a Chess Piece" was developed. It
included eight problems, the solution of which required mental (internal) manipulation of an
imaginary object called a "chess knight", since its mental movement had to be carried out
according to the rules of the move of this piece.

The experiment was conducted frontally. First, the experimenter drew a playing field on
the board (Fig. 1) and then explained to the children the names of its cells, consisting of a
combination of a letter and a number.
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A B C D
Fig. 1. Playing field.

The children learned the moves of a chess knight: the experimenter explained how the
knight moves in two moves and how these moves are recorded. Each child received a form
with eight problems.

FORM
Training problems
1. Which cells can a knight get to in one move from cell B7.
2. Which cells can a knight get to in one move from cell B1.
Main problems

1.A7 --- 2 - B7
2. A6 --- ? --—- B6
3.A5---? -—-B5
4.A7 ---? - 2 ---G5
5.A6 ---?--- ? - G4
6.A5---? - ? - G3

The experimenter checked the solution of the training problems with each student and
corrected the mistakes, and the children solved the main problems independently. They were
explained that in the first, second and third problems it is necessary to find two movements of
the knight, and in the fourth, fifth and sixth problems it is necessary to find three movements

of the knight.
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All the main problems belong to one class, since they have a single principle of
construction, according to which, with the correct solution, the knight can only move vertically.
In accordance with this principle, the general method of solving all the main problems assumes
that the first movement of the knight should be only on vertical B, and not on vertical C. The
last movement of the knight is quite possible according to the rules. But in this case, it is
impossible to solve the problems in two and three movements.

If the children managed to solve all six main problems correctly, then we considered
that the subjects acted in a generalized, theoretical way, revealing the general principle of the
solution. If the children did not solve all the problems (for example, did not solve the fourth,
fifth and sixth problems) or some problems were solved incorrectly, then we assumed that in
this case the students acted in a non-generalized, empirical way, when each problem was
considered separately (as not related to the other problems) and solved, accordingly, as an
independent one.

2.2.1. Results.

The distribution of children studying in the first, second and third grades according to
experimental and regular primary school programs and solving problems of the "Moving a
Chess Piece" method in a general, theoretical way is presented in Table 2.

Table 2

The number of schoolchildren in the first, second and third grades studying according

to experimental and regular programs, using a theoretical method in solving problems.

Classes Educational programs
Experimental Regular
First 23 (40,4%) 18 (31,0%)
Second 32 (61,5%) 24 (43,6%)
Third 43 (74,1%) 32 (62,5%)

An analysis of the data in Table 2 allows us to identify a number of points characterizing
the development of theoretical thinking in primary school students who studied according to
different programs, associated with the development of a general method of solving problems
in a visual-figurative form.
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Thus, the greatest increase in the number of "theorists" in the experimental classes
occurs in the second year of study (21.1%), and in a regular school - in the third year of study
(16.0%).

As in the analysis of the data obtained in individual experiments of the first study (where
children solved problems in a visual-active form), attention is drawn to the fact that the number
of "theorists" in the experimental classes after the first and second years of study is
approximately equal to the number of "theorists" in regular classes after two and three years
of study.

In general, the results of the second series of experiments (as well as the above-
mentioned results of the first series) indicate that teaching primary school students according
to the experimental program creates more opportunities for the implementation of the
theoretical method of solving problems in a visual-figurative form - children move on to
theoretical thinking earlier when solving problems in a visual-figurative form (on non-
educational material) than their peers studying according to regular primary school programs.

2.3. The third series of experiments.

In the third series of our experimental work, the features of the transition of primary
school students from empirical thinking to theoretical thinking when solving problems in a
verbal-discursive form were clarified. A technique called "Who is older? Who is younger?" was
developed. This technique is designed to identify the features of thinking of primary school
students when solving plot-logical problems.

The experiment was conducted in a group form. Children were asked to solve ten
problems in which it was necessary to draw a conclusion based on the correlation of
judgments proposed in their conditions.

FORM
1. In 5 years, Borya will be the same age as Masha is now. Who is younger?
2. In 6 years, Dima will be the same age as Sveta is now. Who is older?
3. In 5 years, Kolya will be 3 years older than Ira is now. Who is younger?
4. In 8 years, Borya will be 4 years older than Dima is now. Who is older?
5. In 6 years, Nina will be 9 years older than Rita is now. Who is younger?
6. In 3 years, Marina will be 6 years older than Galya is now. Who is older?
7. In 17 years, Vova will be 12 years younger than Ira is now. Who is younger?
8. In 16 years, Vanya will be 14 years younger than Slava is now. Who is older?
9. In 13 years, Alik will be 19 years younger than Vanya is now. Who is younger?
10. In 11 years, Sasha will be 15 years younger than Nina is now. Who is older?

The first two problems are introductory, relatively simple, they orient children in the

reality that is associated with comparing age indicators in the present and future tenses.
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The remaining eight problems belong to the same class, since they have a single
principle of construction, which is based on the ratio of the ages of both characters presented
in the conditions of the problems.

The general method of solving problems is based on this principle: if the number of
years - in which one of the characters will be older — is greater than the number of years by
which he will become older, then this participant is younger than the other.

As in the two previous series, the experiment was conducted in the third quarter of the
school year with first, second and third grade students studying according to experimental
and regular primary school programs.

After distributing the forms with the problems, the experimenter answered the children's
questions related to the content of the first two problems, and starting with the third problem,
the children solved them independently.

A series of eight main problems (from the third to the tenth) was constructed in such a
way that all the problems differed in the external features of the conditions: in the odd
problems the word "younger" was used in the wording of the question, and in the even
problems - the word "older".

The conditions of the third, fourth, fifth and sixth problems included single-digit
numbers, and the conditions of the seventh, eighth, ninth and tenth problems included double-
digit numbers.

In the conditions of the third, fourth and seventh, eighth problems, the same ratio of
numbers was presented: the first number encountered in the problem condition was greater
than the second. In the conditions of the fifth, sixth, ninth and tenth problems, a different ratio
of numbers was presented: the first number encountered in the problem condition was less
than the second.

The above circumstances made it possible to ensure, as preliminary individual
experiments showed, a significant external, random, insignificant difference in the conditions
of the problems.

When processing the data characterizing the results of problem solving, we assumed
that the problem solving was carried out in a general, theoretical way if all the problems (or
with the exception of one) were solved correctly. If some of the problems or all the problems
were solved incorrectly, then in this case it was considered that the student acted in a private,
empirical way.

2.3.1. Results.

The distribution of children studying in the first, second and third grades according to
the experimental and regular primary school programs and solving the problems of the "Who
is older? Who is younger?" methodology in a general, theoretical way is presented in Table 3.
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Table 3
The number of schoolchildren in the first, second and third grades studying according
to the experimental and regular programs, using the theoretical method in solving problems.

Educational programs
Classes | Experimental Regular
First 15 (27,8%) 11 (19,6%)
Second 20 (35,7%) 16 (27,6%)
Third 36 (63,2%) 25 (45,5%)

The analysis of the data in Table 3 allows us to highlight a number of points
characterizing the development of theoretical thinking in primary school students studying
according to different programs, associated with the development of a general method for
solving problems in verbal-discursive form.

In the results of the third series of experiments, it is noteworthy that during the period
of study in the third grade, the increase in the number of "theoreticians" in the experimental
classes becomes significantly greater than in regular classes, respectively: 27.5% and 17.9%.

This increase leads to the fact that by the end of primary school the number of
"theorists" among students in experimental classes differs significantly from the number of
"theorists" among students in regular classes.

Moreover, an even greater difference is found if we compare how the number of
"theorists" in experimental classes changes - from the first to the third grade: in the first case,
the increase is 35.4%, in the second - 25.9%.

The noted facts indicate that teaching primary school students according to the
experimental program to a greater extent contributes to the transition of children from
empirical thinking to theoretical thinking when solving problems in verbal-discursive form than
teaching according to the regular program.

3. Conclusion.

This work was aimed at establishing the number of primary school students who have
formed a generalized, theoretical approach to solving various problems of a non-educational
nature in subject, figurative and discursive terms.
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For this purpose, three experimental series were carried out using the material of the
tasks we developed: "Letter-digit correspondences", "Moving a chess piece", "Who is older?
Who is younger?".

These tasks were offered to children studying in the first, second and third grades
according to experimental and regular programs for elementary grades.

The results obtained showed that teaching first, second and third grade schoolchildren
according to experimental programs, as opposed to teaching according to regular programs,
creates significantly more favorable opportunities for children to master theoretical-type
thinking.

The scientific meaning of the work carried out is that its results contribute to the
expansion and specification of the provisions of psychological science that characterize the
peculiarities of mastering theoretical-type thinking by children aged 6-10 years when studying
according to different programs.

The practical meaning of the work carried out is to test the methods “Letter-digital
correspondences”, “Moving a chess piece”, "Who is older? Who is younger?", which can be
used in diagnosing theoretical thinking in children aged 6-10 years, in particular to establish
the formation of educational results of a meta-subject nature [4].
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Abstract. The article is devoted to the analysis of the delimitation of legislative powers between federal and regional
authorities in the context of ensuring human rights. The theoretical and normative foundations, the practice of lawmaking of
subjects, as well as modern trends in the unification of legislation in the context of the transformation of the federal model are
considered.

Keywords: federalism, delimitation of powers, public authority, subjects of the Russian Federation, human rights.

Annomayua. Cmames nocbauwena aHAAU3Y —PpA3epaHUueHUs  3AKOHOOAMEAbHBIX — NOAHOMOYUN  MeXOy
hedeparvHbiMu U peUOHAAbHbIMU Opeanamu Baacmu 6 xonmekcme obecneuenusn npab ueaobexa. Paccmampubaromes
meopemuueckue u Hopmamubrvie ocHobanus, npakmuxa npabombopuecmba cybsexmob, a makxe cobpemerHbvie MeHOeHYUU
YHUgpukayuu sakonodamesscméa 6 ycaobuax mpancghopmayuu pedepamubHoi modeau.

KatoueBoie caoba: cpedeparusm, pasepanuuenue noaHoMouutl, nybiuunas 6aacmv, cybsexmul Poccuiickoi
Dedepayuu, npaba uesobexa.

PeueH3eHT: Tum4yyk OKcaHa [puropbeBHa — K.3.H., OUEHT Kadenpbl «9OKOHOMUKUN 1
LMPOBbIX BU3HEC-TEXHONOMMI». VIPKYTCKMIA HaUMOHaNbHbIA NccnenoBaTenbCKNi
TEXHNYECKUIN YHUBEPCUTET

Mo Mepe TpaHchopmaumm cuctembl nybnndHom Bnactm B Poccun Bo3pacTtaeTt
NOTPEOHOCTb B HOPMATUBHON KOHKPETU3auMu rpaHuL, perMoHasibHONn 3aKoHopaTesIbHON
nHugmatebl. BospacTtaowas nAoTHOCTb HOPMAaTMBHOrO MaccuBa, PerynnpyroLwlero

International journal of Professional Science

55
Ned(1) - 2025


https://creativecommons.org/licenses/by/4.0/deed.ru|

Professional science applies the Creative Commons Attribution (CC BY 4.0) license to the materials published-
https://creativecommons.org/licenses/by/4.0/deed.rul

obecneyeHne npas N cBOOOA YenoBeKa, HeNn3be>KHo obocTpsieT NpobnemMy CornacoBaHHOCTU
KOMMNeTeHUMn Mexay deaepanbHbiMA U pernoHasibHbIMU - CTPYKTYpamu. B ycnosusx
COBPEMEHHOIN POCCUNCKON (befiepaTUBHON MOAENN OHO HarNpsMyro BANSAET Ha rapaHTun npas
n ceBobop YenoBeka.

Mpobnema 3aknw4yaeTca B OTCYTCTBUN YCTOMYMBOIrO MeXaHu3ma, MO3BOMSAIOLLErO
YeTKO OTrPaHN4YnTb rpaHuLlbl  AOMNYCTMMOro HOPMAaTUBHOMO BO3OENCTBUS CYyOBLEKTOB
Poccuiickon  ®epepauum  Npyv PeEryanpoBaHMM  OTHOLWEHUWA,  HEenocpeacTBEHHO
3arparnBarLmx cTaTyc MYHOCTU. COBPEMEHHBIE U3MEHEHNSA B CUCTEME NYBMYHON BRacTu
OPVEHTMPOBaHbl Ha (OPMUPOBaHNE eanHON YNpPaBfieHYeCKOW CTPYKTYpbl. ITOT Lwiar
COMPOBOXAAETCA WUHCTUTYLUUOHANBHLIM  YKPEM/IEHNEM BepPTUKasbHbIX CBA3EN Mexay
YPOBHAMN rocyaapCTBEHHON BNacTu. NpakTuka AeMOHCTPUPYET NPUMEPbI Kak U30bITOYHON
aBTOHOMUM, Bedywen K MNpaBoOBOMY [APOOSEHU0, Tak W YPe3MepHOW LeHTpanusaumu,
HUBenvpywLwen denepaTtmBHoe Hayano. ITU MPOTUBOPEYNA OBOCTPAITCA B YCNOBUAX
TpaHchopMaumMm KOHUEeNUMn «eguHoOM CuUcTemMbl nNyb6nM4yHON BRacTu», NPU  KOTOPOWN
hakTnyeckas M ropugnHeckas CTPyKTypa MexaHu3ma npaBoOBOrO PeryanpoBaHus MoryT
BCTYNaTb B KOH(JINKT.

depepaTMBHOE YCTPOWCTBO OCyAapCTBa OCHOBAHO Ha pacnpefeneHny BRaCTHbIX
nonHomouunm Mexpy denepanbHbiM U PernoHasnbHbIMM - YPOBHAMWU. B Teopum 3TO
obecnevmBaeT YCTOMYMBOCTb BHYTPEHHEN CTPYKTypbl rocygapcrea W  MO3BOASAET
aganTnposaTtb NPaBoBoOe peryanpoBaHne K OCOOEHHOCTAM OTAENbHbIX TEPPUTOPUNA.

Poccuiickas mopenb egepaTMBHONO YCTPOMCTBA WCTOPUYECKU passBuBaniacb B
pamMKax KOHUrypauum, TAroTelowen K ueHTpanmsaunun. HecMoTps Ha nNpoBO3rnaweHHoe B
OcHoBHOM 3akoHe [1] paBHoMNpasne Cy6beKToB, B AeNCTBUTESIBHOCTI NpaBoBasi MHMUMaTnBa
PEernMoHoOB BO MHOMOM OrpaHunyeHa ycTaHoBNeHHbIMY paMkamu. OcobeHHO 3TO NPOosSBNSETCA B
chepax, 3aTparnBaromx KOHCTUTYLUNOHHbIE rapaHTum nnYHocTn. COBPEMEHHOE NOHNMaHNE
depepanmama B NPaBoOBOWN AOKTPUHE OOMNOSHAETCS KOHLUENuUMen BepTUKanbHON NHTerpaumm
ny6nuyHon snacTtn. Ee oTnnYnTEeNnbHON YepToN BbICTyNaeT OQHOCTOPOHHEE BMSHNE LieHTpa
Ha CTPYKTYpY W [OeATeNIbHOCTb CYObeKToB npu  (POpPMasibHOM  COXPaHeHUn Ux
camocToaTeNibHoCcTU.  ®PefepanbHblini  UEHTP  akTU4ecKn npuobpeTaeT UHCTPYMEHT
BO3OENCTBUS HA pPernoHanbHOe HOPMOTBOPYECTBO, BbIXOAALLMI 32 PAMKM KOHCTUTYLUOHHO
3aKpenJeHHOro paBHOBECHS.

B TO e BpemMs cama nges pasrpaHuyeHns nosIHOMoYNin No NPeaMETHOMY MPU3HaKy
coxpaHsieT 3HadnmocTb. OHa nosBonseTr QUKCUpoBaTb Ccdepbl  UCKIYNTENBHOMO
perynupoBaHnsa U TeM CaMbiM OrpaHn4MBaTb BMELUATENbCTBO OPraHoB, He obnagaroLlmx
COOTBETCTBYIOLLEN KoMmneTeHumen. NopgobHoe pasrpaHnveHne crnocobcTByeT obecnevyeHunio
YCTOMYMBOCT W  NPEnCcKasyemMoCT HOPMaTMBHONoO perynnpoBaHnsa. HopmaTtusHoe
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pasrpaHn4eHne NpeaMeToB BefeHUs N MOIHOMOYMIA OKasblBaeT MNpsiMoe BO3OeNCTBue Ha
dhopMmnpoBaHne CpencTs NpPaBOBOro BO3OENCTBUA B Pas3fiNydHbIX cepax obLeCcTBEHHOMN
XKUSHN.

[MpaBoBOe pasrpaHuyeHne NpPeaMeToB BeEOEHUS U MOSIHOMoYMA B depepaTuBHOM
rocyfjapcTtee, rge 3awmra fnpae 4yenoBeka MNpoBO3rfalleHa BbiCLIeN LIeHHOCTbIO, TpebyeT
npeaenbHON TOYHOCTU B YCTAHOBJIEHUN MPaHUL, HOPMATUBHOW aKTUBHOCTU KaXXAOro YPOBHS
BnacTn. KOHCTUTYLMOHHbIE NpaBuna pasrpaHnyeHns BKIYaoT NpsiMble YKadaHus Ha cdepbl
NCKJTIOYNTENBHOMO NI COBMECTHOIO peryiMpoBaHus.

Ha npaktuke 3TO O3Ha4aeT cnefgywowee: CcybbeKT BrnpaBe paspabartbiBaTb
COOCTBEHHbIEe MpPaBOBble akTbl A0 MOMEHTa MPUHATUS COOTBETCTBYIOLLEro (eaepasnibHoro
3akoHa. OgHaKo nocre yCTaHOBMEHNS eANHbIX HOPMAaTUBHbLIX PaMOK pPervoHasibHble HOPMbI
TEPAOT CaMOCTOATENbHOCTbL M MogfexaT NPUBEOEHUIO B COOTBETCTBME. Takom noaxon,
NO3BONSAET COXPaHATb OanaHc Mexay pernoHanbHoW chneunukon u HeobxooUMOCTbLHO
€ANHOo0BbpPa3HOro perynnuposaHns Ha egepasibHOM YPOBHE.

HopmaTtnBHas nHmumaTea permoHOB HE MOXKET CYLLIECTBOBATb B OTPbIBE OT NpuHUMna
copasmepHocTu. Jlioboe perynmpoBaHue, WU3MEHSOLWEee cofepxxaHne cBobogbl wnm
cospjatoliee HOBble OrpaHuYeHus, [O/MKHO ObiTb oOnpaBaaHO He  agMUHUCTPaTUBHOMN
Lenecoobpas3HoOCTbIO, a peanbHON HeobXoaNMMOCTbID. HabnpaeTcs 3aKOHOMEPHOCTL: YeMm
6onee 4yBCTBUTENEH OOBLEKT PEryMpPOBaHNSA C TOYKN 3PEHUSI KOHCTUTYLUNOHHBIX Npas, TeM
CTPOXE OrpaHNYnMBaeTCs BO3MOXXHOCTb CYOBbEKTOB BMELUMBATLCSA B COOTBETCTBYHOLLME
OoTHoweHnsa. ®PepepanbHbil LEHTP, obnagas npuoputeToM B YCTaHOBMEHUN 6a30BbiX
CTaHgapToB, opMUpyeT KapKac, 3a rnpegesibl KOTOpOoro BbIXO4 BO3MOXXEH Wb B Cly4ae
AONONHUTENIBHON 3aWUTbI, HO HE orpaHnyeHus npas [5, c. 10].

PernoHanbHoe 3akoHOOATENBbCTBO, HanNpaBfieHHOE Ha ObecrneyeHne npae 4YenoBeka,
HepeaKo CTaHOBUTCA NOJIEM 3KCMEPUMEHTOB, OTPaXKatoLLMX IOKasbHble CoLmarbHble peanuu.
B ycnosusx epepatmBHOM MoOQENM Takas BapuaTtMBHOCTb HOPMATUMBHBIX MOAXOO0B
AONyCTMa, HO TONBbKO Npu COBAEHMM YCTAHOBMEHHONO KOHCTUTYLMOHHOIO MNopsaka
KOMMETEHUMOHHOro  pacrpegeneHus. [Mpegenbl  CaMOCTOATENBHOCTU  CYOBEKTOB
UKCUpPYOTCA He TonMbKOo B TekKcTe OCHOBHOMO 3akOHa, HO M B MNPaBOBbIX MNO3MUUSAX,
BblpaboTaHHbIX B NpakTnke KoHcTuTyumoHHoro Cyaa Poccuiickon depepauuu.

OgHUM M3 nokasaTeNbHbIX MPUMEPOB BLICTYNaeT cgepa KagpoBOW MONTUKM B
CyAebHbIX N NPaBOOXPaHUTENbHBIX OpraHax. HecMoTps Ha KOHCTUTYLMOHHOE Mpu3HaHue
AaHHon obnactn npegMeToM COBMECTHOrO BefeHUsi, MEXaHU3M B3auMOLENCTBUSA Mexay
denepanbHbiM N pPernoHanbHbiM  YPOBHSAMU OCTaeTCs LeHTpann3oBaHHbIM.  Bonpochl
HasHayeHns, atrecTauMm U OTBETCTBEHHOCTW pacCMaTpuBalOTCA 4Yepesd NpuaMy eamHbIX
CTaHOapToB, CHOPMYMPOBaHHbIX Ha ypoBHe Pepepauumn [3, c. 25].
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Opyrum npumMepoM sBnsieTCs 3akoHopaTeslbHOe perynnposaHne BblIOOpoB. XOTH B
9TOM BOMpoce cybbeKTbl BrpaBe BBOOUTb [OOMONHUTESIbHbIE MeXaHu3Mbl peannsauum
n3bnpaTtenbHbIX NpaB, MNpakTuka nokasana, 4To iboe OTKNOHeHue OT defepasnbHbIX
NPVHUMNOB BOCMPUHUMAETCA Kak MoTeHuuanbHas yrposa efuHCTBY wusbnpartenbHOn
CUCTEMBI.

ST npuUMepbl OEMOHCTPUPYIOT OOLWMIA BEKTOP: 3akoHopaTesibHas WHuuMaTtmea
cybbeKTa B cepe npae yYenosBeka BO3MOXHA NULb B npefgenax, CTPoro o4epyeHHbIX Kak
BEPTUKA/IbHbIMW, TaK W [OPU30HTasllbHbIMW  MPaBOBbIMW  pamKamun. BepTukanbHas
COCTaBnAoLLAasa BblpaxaeTcs B npuopnteTe pepepasnbHbliX CTaH4APTOB. [[OpU30OHTaNbHas — B
HeobXoAMMOCTM CorflacoBaHnsa uHULMaTMBbI C OOLWMMW NpuHUMNamMu cnpaseniMBoCTH,
npaBoBOW OnNpeaeneHHOCTN N NPeAcKa3dyeMOoCT NpaBonpuMeHeHNs.

KoHcTuTyunoHHble nonpaskn 2020 r. oO3HamMeHoBann Havano HoBon dasbl
WHCTUTYUNOHaNBbHOrO passutus enepatmsHon mopenn. B pesynbtate OO6HOBAEHUN Obin
YyCWUJ1IeH Te3NC 0 eANHCTBE NyOMYHOM BNaCTN, YTO HALLSIO OTPaXKeHne Kak B KOHCTUTYLIMOHHOM
TEKCTe, TaK N B HOPMATUBHON NpakTuke. MNMpuHUMN pasrpaHnyeHns noSIHOMOYMIA Mexay
YPOBHSIMU rOCyAapCTBEHHOW BNacTW, paHee BbICTYMaBLUNA KaK BblpaXkeHue pepepannama,
oKasasics BCTPOEH B MOAENb BEPTUKANbHOro ynpasneHnsa. Ero cogep>xatenbHasi CyLWHOCTb
TpaHchopMnpoBanach, yCTynNnMB MECTO KOHLIENUNN YyrpaBASEMON COrnacoBaHHOCTH.

MpUHUUN B3aMMOOENCTBUS MeXAY OopraHamu BnacTu pPasfiMyHbiX YPOBHEW, paHee
HOCUBLUWNIA NPENMYLLECTBEHHO AEKNAPATUBHbIN XapaKTep, Havas BOMNoWAaTbCs B KOHKPETHbIX
WHCTUTYLUMOHANbHbBIX peleHnsx. B Takux ycnoBusx cybbekTam OCTaeTCa MWHUManbHoe
NPOCTPaHCTBO A/18 afanTaumm npaBoBOro peryanpoBaHns nog, pernoHasnbHble OCOOEHHOCTH.
®epepanbHbin 3akoH OT 21.12.2021 Ne414-O3 «O6 o6wmx npuHUMNax opraHusaumm
nyénn4Hon Bnactn B cybbektax Poccuinickon ®epepaunn» [2] UHCTUTYLMOHANN3NPOBA
MofeNlb eQuHON CUcTeMbl NyONMYHOM BNACTU, MOJIOXKUB Havyano MpoLEeccy BbiCTpanBaHUA
BEpTUKaNW, nMpu  KOTOPON  OPUAMYECKOE  PaBEHCTBO CYObLEKTOB  COXPaHSAETCSA
NPEMMYLLIECTBEHHO B [AeknapaTtuBHOW ¢opme. Bzaumopencrsme UeHTPa W PErmoHoB
CTpOUTCA NO cxeme cybopavHaumn, a He NapuTeTHOro guasnora, YTo 0CO6eHHO 3aMeTHO B
npaBoTBOpPYECTBE: (hefepasibHbIl 3aKOH «BblITECHAET» HOPMbl CYObeKTOB, a Te 065A3aHbl B
KpaTKuii CpoK obecrneynTb nx hopmanbHoe BocnponsseneHue [4, c. 5].

CNOXHOCTb 3aK/io4yaeTCd He TONbKO B ocnabneHnn cyObekTHOM HOpMaTUBHON
aBTOHOMWW, HO N B NPAaBOBOW HeoNpeaeneHHOCTN KpUTepues JOMYCTUMOCTY BMeLLAaTeNbCTBA
®depepaumm B COBMECTHO perynvpyemble cdepbl. YHudukauus 3akoHOOaTenbCcTBa,
OOCTUrHYyTas 3a CYeT OrpaHnYeHuss BapuaTMBHOCTU pervoHasibHbiX Mofenen, nogpbisaeT
rMOKOCTb NPaBOBOWN CUCTEMbI, OCOBEHHO B OTHOLLEHUW MEXaHU3MOB Ob6ecneYeHns rapaHTun
JINYHOCTN.
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B pesynbtate cnoxmeliascsa B Poccun cuctema pasrpaHnyeHns noHOMOYMIA MexXay
YPOBHAMN MNYBANYHON BRAcTU OEMOHCTPUPYET YCTOMHYMBOE CMELLEHNE OT deaepaTBHON
BapuaTUBHOCTM K HOPMaTUBHON YHUMKaumn. Hanbonee oT4eTIMBO 3TN U3MEHEHUS 3aMETHbI
B obnactn perynmpoBaHus npae u csobof, roe Bce OONbLUYK POosfib Ha4yMHaeT urpatb
LeHTpann3oBaHHass MopAenb 3akKoHoTBop4YecTBa. [axke npu BHEWHE COXPaHALEeMCS
pasgeneHnn  MNoSHOMOYUIA  peanbHas aBTOHOMUS CYObLEKTOB B 3aKOHOTBOPYECTBE
OKas3blBaeTCA CYLLUECTBEHHO OrpaHnyeHHon. B ycnosBusax ycuneHus sepTukanu nyonvmyHomn
BIaCTU BO3MOXXHOCTU PEMMOHOB B CaMOCTOATENbHOWN pa3paboTKe NpaBOBbIX MEXaHU3MOB,
3artparmBalwmx CcTatyCc  JIMYHOCTW, OKasblBalTCA  CYLECTBEHHO  JIMMUTUPOBAHbI.
3akoHofAaTeNlbHasi akTUBHOCTb CYOBEKTOB BO3MOXHA JMWb MOCTOSIbKY, MOCKOJIbKY OHa
COOTBETCTBYET YCTAHOBNIEHHbIM (befiepanbHbiM CTaHA4apPTaM 1 CNOCOOBCTBYET YCUSIEHUIO, a HE
CY>XeHuto, o6bema NpaBoBbIX FAPaHTUN.
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Abstract. The aim of the study was to identify differences in sexual attitudes among young people with different
gender types. Based on the methodological basis of the study (S. Bem's Theory of Androgyny and G. Eysenck's Concept of
Personality), a diagnostic tool was selected. The results of the study indicate the existence of significant differences in sexual
attitudes among young people with different gender types. Young people with an androgynous gender type were more inclined
to sexual fulfillment and satisfaction, while the undifferentiated gender type is characterized by sexual neuroticism, approval
of pornography and sexual shyness. The masculine gender type, in turn, was associated with a low level of chastity and
aversion to sex. The feminine gender type implies more pronounced features of aggressive sex. Thus, the results of the study
can be useful for understanding the sexual preferences and needs of various groups of young people, as well as for developing
preventive measures and sexual education programs. The article provides recommendations on how to create such programs.

Keywords: gender type, masculinity, femininity, androgyny, sexual attitudes, youth.

Annomayusa. Lleav uccaedobanus - Buiabaenue paziuuui 6 ceKCyatbHbx YCMaHoBkax y MOA0OEXU C PASHBIM
eeHOepHbiM munom. VMcxoda us memodosoeuveckoi ocHobul uccaedobanus (Teopus andpoeunuu C. bem u Konyenyus
avunocmu I Anisenxa) 0bia  1nododpan  OudeHocmuueckuil  uHcmpymenmapuii. Pesyssmamur  uccaedobamus
cBudemesvcmbyrom o cyuecmBoBanuy SHAUUMEALHBIX PASAUMUA B CEKCYAALHBIX YCMAHOBKAX Y MOAOOEXU C PASHLIM
eeHOepHbiM  munom. Moa00éxs ¢ aHOPOSUHMBIM  2eHOEPHLIM MUNOM  0KA3AAACH, 004ee CKAOHHA K  CeKCYAALHOIL
peasusobanrocmu u yoobaemBopénnocmu, 8 mo Bpemsa xax HeOupgepeHyupobanHvitl eeHOePHbITL MUN XapaKmepusyemcs
CeKCYAAbHOU HeBpomuuHOCHIbI0, 0000peHUeM NopHOpapUY U cekcyalbHol sacmenuubocmpio. MackyAunHbiil eeHOepHbLil
mun, 8 c6oto ouepeds, accoyuupobasca c HUSKUM Ypobrem yesomyopusa u ombpawerus k cexcy. QeMUHHbLIL e eeHOePHbLI
mun nodpasymeBaem bosee BvipaxeHnvle uepmul aepeccubrozo cexca. Taxum obpasom, pesyAvmamol uccie0oBanus moaym
0bimb 1101€3HbL 045 NOHUMAHUA CeKCYAAbHBIX Npednoumenyil u nompedHoCmel pasAUYHbLX epyni MOA0OEXU, A makxe 045
paspabomku NpopuAAKIMULeCKUX MePONPUAMULL U NPoepamMMm no cekcyaissHomy obpasobanuto. ITlo cocmabaenuto maxux
npoepamm 6 cmanve 0aHbL peKOMeHOAY UL

KaroueBvre caoBa: eeroeproLii mun, MACKYAUHHOCHTb, (PeMUHHOCHIL, AHOPOSUHHOCHIYL, CEKCYAAbHbIE YCTHAHOBK,
MOA0OEXKD.
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PeueH3eHT: KynayeHko MapuHa lNeTpoBHa - KaHANOaT negarormyecknx Hayk, OOLEHT,
poueHT Kadegpbl ncuxonornn v negaroruku. ®re0QY BO «OpnoBCKuin rocyfapCTBEHHbIN
yHuBepcuteT nmenu N. C. TypreHesa»

BBepneHue

CekcyalnbHble YCTaHOBKM MOryT pasnnyatbCA Yy MOJSIOOEXN B 3aBUCUMMOCTU OT UX
reHOepHOM WMOEHTUYHOCTU. Y MOMoAbIX MOen LWMPOKME NPEeACcTaBfieHus O reHaepe U
CEKCYanbHOCTU, YeM Y NpeablayLUnX MOKONEHNN, YTO MOXKET OTPa3nUTbCA Ha UX CEKCyallbHbIX
yctaHoBkax. OpgHako, CTaHAapTHble reHOepHble CTepeoTUnbl U HOPMbI BCE ewé MOoryT
OKasblBaTb BJ/IMSHNE Ha CeKCyaslbHble YCTaHOBKM Y MONOAEXMN, YTO OOOCHOBbLIBAET nepen
HaMn Heo6XoANMOCTb UCCNefoBaHNsa aHHbIX (PEHOMEHOB.

Ha fgaHHbI MOMEHT TeMa CEeKCyaslbHOCTU SBMSIETCA OOHUM U3 BeAyLMX HanpasneHumn
nccneposaHun. Noxogsnnosa B.B. nuweT: «B coBpeMeHHOM Mupe BCE 60blle BHUMaHUSA
yOenseTca pa3HoobpasHbIM ABEHUAM, Tak WM MHAYe UMEIOLLMX OTHOLLEHNE K CEKCYasnbHOM
cpepe XuUsHu Yyenoseka. [o-BngnumMomy, aTo obycnaBnnBaeTcs BANSAHNEM LEENOro KOMMieKca
npuynH. Cpegn OHbIX cliegyeT BblOeNNTb, BO-NEPBbIX, TO, YTO CEKC U CEKCYyaslbHOCTb -
HeoTbeMNemas cocTasnsoLwas HOPMasibHOM XKN3HEe[eaTenbHOCTH YenoBeka,
conpoBoXaroLasa ero, Takum obpasom, Ha NPOTAXKEHNN BCEN NPOTAXKEHHOCTU XKNUSHEHHOIO
nyTun» [7, c. 38].

Kopeukas N.A. cekcyanbHOCTb onpeaensieT Kak «obLmin TEpMNH, ONUCHIBaKOLLMIA YacTu
JINYHOCTN, KOTOPbIE CBA3aHbl C TEM, Kak Bbl NpeacTaBnseTe cebss Mupy, Koro Bbl NlO6UTE N K
KOMY Bbl YyBCTBYETE BI€YEHNE NN HE BNieYeHne» [3, . 249].

3 cekcyanbHOCTN (DOPMUPYHOTCS YaCTHbIE CEKCYaslbHble YCTaHOBKMW, B OCHOBE KOTOPbIX
niexxaT ncuxocoumanbHble hakTopbl, ABAAIOWMNECA MEXAHN3MaMU PErYNALNN YENOBEYECKOro
nosegeHus. Mo [O.I. Mainepcy: «coumanbHas ycTaHOBKa — 9TO 6naronpustHas wam
HebnaronpusaTHas OLEHOYHAasA peakums Ha YTo-Mb0 nnn Ha Koro-nnbo, KOTopas BblpaXkaeTcs
B MHEHMSX U LeneHanpaBieHHOM noseaeHnmn» [5, ¢. 161]. 3Ha4nT, cekcyasnbHble YCTaHOBKU —
9TO NPefpacnofiIOKEHHOCTb, OTHOLLUEHWE 1 MOBEAEHNE MO OTHOLLEHWIO K CEKCY, CEKCYaslbHbIM
OENCTBUNAM, CEKCYaSlbHOCTN.

B Hawem uccnepoBaHum Mbl BygeT paccmatpuBaTb CeKCyasibHble YCTaHOBKM Mo [
AN3EHKY:

e <CeKcyanbHasa O03BOSIEHHOCTb — OTHOLLUEHME K CEKCY, NPV KOTOPOM YesioBeK
roToB K CBOOOAHOMY U OTKPbLITOMY MPOSABIEHNIO CBOUX CEKCYasIbHbIX XXEeNaHWiA.

e CeKcyalnbHasa peann3oBaHHOCTb — CTeMNeHb, B KOTOPOW YeI0BEK OCYLLEeCTBASEeT
CBOW CeKcyasibHble (haHTasnn N XXenaHus.

e CeKcyabHasa HEBPOTUYHOCTb — Halnyne cekcyasbHbIX NPo6ieM, CBA3aHHbIX C
HEBPOTUYECKMIN CUMNTOMaMMU.
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¢ O6e3/IMYEHHBIN CEKC — CeKCyasibHble OTHOLLEHUS, OCHOBaHHbIE Ha (PU3N4ECKOM
yOoBneTsopeHnn 6e3 aMounoHanbLHOM CBA3N.

eOpobpeHne nopHorpaum — MONOXKUTENIBHOE OTHOLWIEHNE K MPOCMOTPY
NOpPHOrpagun4eCcKoro KOHTeHTA.

e CeKkcyasibHasa 3aCTeHYMBOCTb — UCHMbITbIBAEMbIE YETOBEKOM 3aTpyOHEeHUs nnn
CTECHEHUS B BbIPaXXEHNN CBOVX CEKCYallbHbIX XXeTaHUN.

elLlenomygpne - OTCYTCTBME CEKCyaslbHOW aKTUBHOCTUM WAW CTpemseHne K
CeKcyasnbHOWN BO3[epP>XXaHHOCTH.

eOTBpaLLeHNe K CEKCY — YyBCTBO HENPUA3HW WM HeraTMBHOE OTHOLUEHuE K
CeKcyasbHbIM aKTam.

eCekcyanbHass BO30yAMMOCTb — CKJIOHHOCTb K ObICTPOMY BO30OY>XOEHUIO WU
CeKCyanbHOMY BJIEHEHUIO.

o DV3NYECKUIN CEKC — aKTUBHOE CTPEMJSIEHNE K peasibHOMY MOSIOBOMY KOHTaKTY.

e ArpecCuBHbBIN CEKC — CEKCyalibHble MPakTUKK, CBA3aHHbIE C AOMUHNPOBAHNEM,
HacuUIMem nan yHmKeHnem naptHeépa» [1, c. 63-65].

Kak oTme4vaeT KoBanesa A.B.: «Ha cekcyanbHOCTb OKasblBalT BfMsHWE OOLLECTBO,
ceMbsl, KyNbTypa, penurus/gyxoBHOCTb, 3aKOHbI, Mpodeccun, NHCTUTYTbI, HayKa 1 NoanTuKa»
[2, c. 37].

Ha popmMumpoBaHme cekcyanibHOCTUN TakxXe BANSIOT KyNbTypHble 06pa3supl CeKCYasibHOro
noBefeHnsl, a TakXe npuMep [AaHHOro noBefeHust B cembe. B pgaHHOM cnyyae Bce
0b6BbACHAETCA TeM, Kakme coumasnbHble Ponn npuHUMaeT Ha cebsi IMYHOCTb (KEeHCKne unu
MY>XCKMe).

CtenaHoBa JI.[. oGbsACHMNA reHOEPHY WAEHTUYHOCTb, KaK «OfHy U3 06a30BblX
XapaKTepuUCTUK JIMYHOCTKN, KoTopas opMUpyeTCsas B pe3ynbTaTte MCUXOIorn4yecKom
NHTEPNOPU3aLNN MY>XCKUX U XKEHCKUX YepT, B NpoLecce B3auMogencTsuns A n opyrux, B xoge
coumanusauun» [8, c. 2].

B.B. MaTtBneHKO nuLieT o0 TOM, YTO «reHAep — 3TO «CounasbHbI NOs», APYrMu CnoBamMu
NPOAYKT coumyma n KynbTypbl» [6, C. 14].

Jllogn akTMBHO pasBMBalOT CBOK MAEHTUYHOCTb B PaHHEM BO3pacTe U npogosmKatoT
pasBMBaTbCA N TPaHCHOPMUPOBATLCA HA NPOTAXKEHUM BCEN CBOEWN XKN3HU.

Mebl B CBOEM nccnegosaHnmn 6ygem onnpaTbcsa Ha TEOpPUN aHAPOrMHUK, rae (PeMMHHOCTb
N MaCKYJIMHHOCTb — He MPOTMBOMOJIOXKHbIE MOJSIKOCa OOHOMEPHOrO KOHTUHYYMa, a CKopee
He3aBNUCUMble KOHCTPYKTbl. TemM camMbiM pasgBuras pamKy KOHUEeNuuu «COOTBETCTBUS
NoJsIOBOW PONN», B KOTOPbIE HE MOTIN afleKBATHO YKNaabiBaTbCA YCNOXKHAKOLLMECS reHOepHble
OTHOLLEHNS coBpeMeHHOro obuectsa [10].
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Ha ocHoBaHun paHHoOn Teopun C. bem BbigensieTca MNOHATUE TeHOEepPHbIA  Tur.
«[[eHOepHbIN TUM — 3TO BblPaXXeHNEe NreHOEePHON MOAEHTUYHOCTN, COoUManbHbIX POSIEN U HOPM,
KOoTopble OOWECTBO CUYMTAET COOTBETCTBYIOLWMMM MY>XCKOMY WU >KEHCKOMY MOy.
"eHOepPHbIN TUN MOXXET ObITb MY>XXCKUM, XXEHCKUM UIN HENTPAaSIbHbIM, N MOXXET COoBnaaaTb Uiu
oTnn4yaTbCca OT BMONOrMYEeCcKoro nona Yyenoseka» [9, c. 157].

B pycne atux ngen C. Bem onucana reHaep Kak KOrHUTUBHbIA KOHCTPYKT, ABASIOLLMIACA
pe3ynbTaToM NHTEepUopmn3aumn reHaepHbIX Kateropun KynbTypbl, U Bbigenuna 4 reHaepHbIxX
TMna:

o «DeMUHHbIA TUM — 3TO FeHAEPHbIN TUM, XapakKTepusyLwnncs TPaauUMOHHO
XKEHCKMMWN YepTaMn N nosBefeHneM, TakKMMU Kak 3MOLMOHaNIbHOCTb, 3ab00TANBOCTb,
NHTYNLMA 1 SMNaTuUs.

e MacKynMHHbIN TN — NMPeacTaBnaAeT coboM reHOepHbIA TUM, OCHOBAHHbLIA Ha
TPAOUUMOHHO MYXXCKUX 4YepTax W MOBEAEHUN, TakuUX KaK CWUfbl, YBEPEHHOCTb,
pPeLnTenbHOCTb N aMOLNO3HOCTb.

¢ AHOPOMMHHBIN TUM — 3TO FEHAEPHBIN TUM, COYEeTaWMI B cebe KaK XXeHCKue, Tak
N MY>XCKWe 4epTbl U nosefeHue. Jliogn 3TOoro Tmna Moryt ObiTb OQHOBPEMEHHO
SMOUMOHAasNbHBIMU U arpeccuBHbIMU, YpaBHOBeLWNBas B cebe KaK >XeHCKue, Tak U
MY>XCKUNe KayecTsa.

e HegnpepeHUNpPOBaHHBbIN TUM — 3TO FEHAEPHbIN TUM, KOTOPLIN HE NoANafaeT HU
noa PeMUHHBIA, HU NOA MaCKYyAWHHbIA Tun. Jliogu 39TOoro TMna MOryT UCMbITbiBaTb
3aTpygHeHus B onpefesieHun CBOEW reHAEPHOM WOEHTUYHOCTU WAN  ABNSATHCSA
reHaepHO HenTpanbHbIMU» [4, ¢. 149].

MeTopab!

1. O6LweHay4Hble MeTOabl: aHann3, CUHTE3, 0600LLEHNE, CPaBHEHWE;

2. MeTogpl cbopa AaHHbIX: MCUXONOrMYecKoe TeCcTUpPOBaHWE Ha
BbISiBfIEHNE ocobeHHOCTEMN CeKcyasbHbIX yCTaHOBOK (MeToguka
«CeKkcyasnbHble ycTaHoBKWU» (TaHC An3eHK, [ NeHH BunbCoHr)) u reHaepHoro tnna
(MeToguka «MacKynMHHOCTb, PEeMNHHOCTL 1 reHgepHbI Tun» (O.I7. Jlonyxosa,
Canppa bewm));

3. MeTogpl MaTemMaTMKO-CTaTUCTMYEeCKON 006paboTKM  AaHHbIX:
Kputepun Kpackena-yYonnuca;

4. VHTepnpeTaunoHHble MeTOabI.

basa wuccnegoBaHusa: CTypeH4eckas pepeBHs, obwexuntne Nell Benopycckoro
rocygapCTBEHHOro yHMBepcuTeTa, r. MuHck Pecnybnnka bBenapycob.
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Bbibopka nccnegosaHums: 60 dyenosek B Bo3pacTe oT 18 pno 35 net (36 4enoeek —
XKEHLUMHBI; 24 YenoBeKa — My>KUUHbI).
PesynbtaTthl
Ona onpepeneHnsa pasnuyun B CeKCyasibHbIX YCTaHOBKax y MOJSIOOEXN C PasHbIM
reHaepHbIM TUNOM Mbl UCMOB30BaNu Kputepuin Kpackena-yonnuca n nonyynnn cnegyowme
OaHHble (cM. Tabnuua 1):

Tabnuua 1
Pe3ynbTaThl CTaTUCTUYECKOrO aHann3a pasfinynin CeKCyanbHbIX YCTaHOBOK Y
MOJIOAEXN C Pa3HbIM reHAePHbIM TUMOM

Cp. 3H.
Cp. 3H.|Cp. 3H.| Hegudde | Cp. 3H. | H-
lNokasaTtenn aHOpPOruH | MackyJsnH | peHUupoB | (GeMUHHBbI | KpuTep | p
HbIA TUN HbIA TUN aHHbIN nTun nun
T™n
2. Peann3oBaHHOCTb 43,13 41,47 9,13 28,27 36,583 0,000
3. CekcyarnkHas 29,57 10,27 46,00 36,17 33,817 | 0,000
HeBpOTI/I‘-IHOCTb
5. MNopHorpadus 29,07 16,40 39,87 36,67 16,203 0,001
6. CekcyasnbHas
33CTEHIMBOCT 16,80 22,40 50,80 32,00 33,196 0,000
7. Llenomypnpue 23,03 23,00 41,50 34,47 12,407 0,006
8. OTBpaLeHue K Cekcy 27,73 20,90 37,67 35,70 8,893 0,031
10. ®u3n4yeckumn cekc 43,43 16,57 34,07 27,93 18,858 0,000
11. ArpeccuBHbIN CEKC 28,93 20,27 36,33 36,47 8,836 0,032
CekcyanbHan 43,13 41,20 9,87 27,80 34,922 | 0,000
yAOBJ/IETBOPEHHOCTb

B xoge ctatucTnyeckoro aHannsa, BbiABAEHbI CleayLwme 3Ha4uMble pasnnyms:

Ona monogéXm C aHOPOrMHHbBIM reHAEpPHbIM TUMOM  XapakKTepHbl crnegylowme
CeKcyalibHble YCTaHOBKM:

e CekcyanbHasa peannsoBaHHOCTb (H=36.583; p<0.001).

Jllogn ¢ aHOPOrMHHBIM FEHAEPHBbIM TUMNOM OObIYHO MMEKT 60fiee LWMPOKNIA CNEKTP
WHTEPECOB, MOBEOEHYECKNX YEepT W Ka4vyecCcTB, KOTOpble OObIYHO CBSA3aHbl Kak C
MY>XECTBEHHOCTbIO, TaK U C >XEHCTBEHHOCTbK. OHM MoOryT ObITb 60siee OTKPbITbIMU K
pasfiMyHbIM (popMaM CeKCyanbHOW BbIPaXXeHHOCTN N 6onee rmbkMMN B CBOEM nopxonde K
CeKCyasibHOWN XXU3HWU. TakXe aHOpPOruHHble IoAn OObIYHO MeHee CKJTIOHHbI K CTEPEOTUMNMHbIM
PONAM N OXXMAAHUAM B OTHOLLEHUWN CEKca, YTO NO3BONSAET UM 6onee cBOGOOHO M OTKPbLITO
nccnegoBaTh CBOK CEKCYaslbHOCTb.
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e CTpemneHune K gumamnyeckomy cekcy (H=18.858; p<0.001).

Bo3MoXXHO, ntoan ¢ aHAPOrMHHLIM reHAepPHbIM TUMOM UMEIOT 6oJiee LUMPOKNIA CMEKTP
XKenaHum n NHTepecoB, BKJOYass U pU3nNYecknin cekc. Kpome TOoro, 3aTo MOXeT ObiTb ”
pesynbTaToM BAINAHUS COLMOKYNBTYPHbIX (PaKTOPOB, TAKUX Kak HOPMbIl 1 LLIEHHOCTU, KOTOPbIE
MOryT (pOpMNPOBaTb OTHOLLEHME K CEKCY B Pas3HbIX reHAEPHbIX rpynnax.

e CekcyanbHas yooBneTBopEeHHOCTb (H=34.922; p<0.001).

Jllogn ¢ aHApPOrMHHLIM FeHAEepPHbIM TUMOM MOryT MMeTb Gonee pasHoobpasHble n
rmbkue NpencTaBfieHNsa O CEKCYallbHOCTU U CEKCYalbHbIX POMsiX, YTO NO3BONSET um 6onee
cBOGOOHO N OTKPbLITO NCCNeoBaTbh CBOU CEKCYasbHbIE XeNaHna n NOTPebHOCTU. Takxe, OHU
obnapatoT 60see LWMPOKNM CNEKTPOM HYBCTBEHHBIX U 3MOLMOHASIBHBIX YePT Kak MY>XCKOro,
TaK W >KEHCKOro Tuna, YTO MO3BONSAET UM JNydlle MNOHUMaTb U YAOBNETBOPATb CBOU
ceKcyasibHble NOTPebHOCTN.

N meHee xapakTepHbl:

e CekcyanbHas 3acteH4nBocTb (H=33.196; p<0.001).

Jliogn ¢ aHgpoOrvHHbIM reHAEepPHbIM TUMOM OObIMHO KMeT cbanaHCcupoBaHHOe
CoYeTaHNE MY>XXCKNX N )KEHCKNX YEPT, YTO MOXKET CNOCcO6CTBOBAaTb X BOMbLUEN YBEPEHHOCTHU
B cebe N CBOMX CeKCyasibHbIX NMpennovYTeHusx. Kpome Toro, oHn moryt 6onee cBobogHO n
CMOKOMHO OTHOCUTBCA K CBOEN CEeKCyaslbHOCTW, He WUCMbiTbiBad HeobXxoamMmMocTu
COOTBETCTBOBATb CTPOrMM reHAEPHbIM CTEPEOTUMNAM.

Ona monogéxum ¢ MacKyIMHHbIM reHAepHbIM TUMOM MEHee XapaKTepHbl crneayowme
CeKcyasibHble YCTaHOBKMU:

e CekcyanbHasa HeBpoTMYHOCTL (H=83.817; p<0.001).

Y nopeit ¢ MackyMHHbIM reHAepHbIM TUMNOM 4acTo MPUCYTCTBYeT OonbLuas
YBEPEHHOCTb B cebe, YTO MOXET CAEPXXUBaTb MPOSIBIIEHNE CEKCYaNbHOW HEBPOTUYHOCTW.
OHun MoryT 6bITb 60/1€€ KOHTPONMPYOLWNMU U paunoHasnbHbIMU B CBOEM NOBELEHNN.

e OpobpeHune nopHorpadgumn (H=16.203; p<0.01).

MopHorpadgusa 4acTo accoummpyeTcs ¢ 0ObeKTUBM3aUMEN XXEHLLUMH 1 eMOHCTpaumein
HepeaJsibHbIX CTaHOAPTOB KPacoTbl N CEKCYyallbHOCTU, YTO MOXKET Bbi3biBaTb ANCKOMMOPT Y
nofen, KOoTopble He nopaepXusaloT nogobHble wupeansl. Kpome TOro, HekoTopble
NCCNefoBaHNSA CBA3bIBAIOT OTHOLWIEHME K nopHorpagun C ypoBHEM amMmnatum, a y
MacCKYJIMHHBIX 04Ee aMNaTnUsa MOXET ObITb MeHEee BblpaXkeHa N3-3a COLMOKYIbTYPHbIX HOPM
N CTEPEOTUMOB.

e Llenomyppue (H=12.407; p<0.01).

KynbTypHble CTEPEOTUMNbl O MY>XECTBEHHOCTU MOryT COLENCTBOBaTb M MOOLPATb
PUCKOBaHHOE NOBeAEHME N OTpuLaHne uenomMmyapus. Takxke Ha YpoBeHb LefloMyapnus MOXeT
BINSATb coumasnibHOe OKpPY>XeHne, obpasoBaHme, NepPCOHasbHbIN ONbIT U TPAANLNN.
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e OTBpaweHne K cekcy (H=8.893; p<0.05).

B MHOrnx obiecteax MacKy/IMHHOCTb CBSA3aHa C CEKCyaslbHON aKTUBHOCTLIO 1 CUIOMN,
YTO He NoAapasyMeBaeT OTBPaLLEHNE K CeKCY. KpoMe TOro, NIMYHbIN OMnbIT Y BOCNUTAHUE TakxXe
MOryT Urpatb pPofib B (POPMUPOBAHUN OTHOLLEHUS K CeKcy. Y fiogel C MaCKyMHHbIM
reHaepHbIM TUMNOM MOryT ObiTb OMbITbl UK YOEXOEHNSA, KOTOopble CMocobCcTBYOT Oonee
NONOXXNUTENIbBHOMY OTHOLLIEHUIO K CEKCY.

o CTpemneHune K pusunyeckomy cekcy (H=18.858; p<0.001).

Jliogn ¢ MackyIMHHBIM reHAEePHbIM TUMOM YacTO UMEKT 6onee BblpaXXeHHbIE YepThl,
CBSi3aHHblE C YBEPEHHOCTbIO, CAMOCTOATENBHOCTBLIO U CUJION, KOTOPbIE MOTFYT HE TaK CUJIbHO
aKUEeHTUpOoBaTb BHUMaHNE Ha (pr3nYecKoM cekce. MacKyIMHHbIE SII0OAM MOTMYT CKIIOHATLCS K
6onee pauynoHanbHOMY Nogxondy B CEeKCyasibHbIX OTHOLLUEHMSAX, HE CTaBs ero B LEHTP CBOEW
XN3HU. OHM MOryT npeanoymTaTb 60nee SMOLNOHANBHYIO UKW UHTENNEKTYanbHYO 6N30CTb
B OTHOLLEHNSX, B TO BPpeMSs Kak (PU3NYECKUIN aCreKT CeKCa MOXKET 3aHUMaTb He TaKoe BaXKHOe
MecTo. OCOBEHHO 3TO 3aMETHO cenYac, Korga MeHSEeTCs BblIPaXXEHHOCTb (DEMUHHBIX YEPT Y
XKEHLLVH 1 MACKYJIMHHbBIX YEPT Y MY>XXUUH.

e ArpeccuBHbIi cekc (H=8.836; p<0.05).

Jllogn €  MacKy/uHHbIM  FeHAepHbIM  TUMOM  MOryT  npegnoydntatb Gonee
KOHTPOJINPYEMbIE N OOMUHAHTHBIE (DOPMbI CEKCYaslbHOCTU, B TO BPEMS Kak arpecCUBHbIN
CEeKC MOXXeT bbITb accoummpoBaH ¢ 6onee NOAYNHEHHON NN HEKOHTPONNPYEMO NO3ULINEN.
ArpeccuBHbIN CEKC MOXET co3AaBaTb KOHMINKT C UX NPEACTaBNEHNAMMN O CEKCYanNbHOCTN,
YTO MOXXET CAEPXXMBaTb UX >XENaHue y4yacTBoBaTb B arpeccuBHOM cekce. Kpome Toro,
CYLLECTBYIOT UHAMBUAYaNbHbIE NPEANOYTEHNSA N YOEeXXAEHWS, KOTOPble MOrYT CUSIbHO BAUATL
Ha BOCMNPUATUE 1 XXENaHUA YenoBeKka B OTHOLLEHMN CeKca.

Onsa monopméxn ¢ HegnddepeHUMPOBaHHbIM FEHOEPHbIM  TUMOM  XapakKTepHbI
cnepyrowme cekcyasbHble YCTaHOBKN:

e CeKkcyanbHasa HeBPOTUYHOCTbL (H=33.817; p<0.001).

Y nmopen ¢ HeguddepeHUMpPOoBaHHbIM FEHOEPHbIM TUMNOM K3-32 WX YacTom
HeonpeaenéHHOCTN UM HEeyBEPEHHOCTU B CBOEN CEKCyasNlbHON WAEHTUYHOCTU. OTU Joau
MOIYT UCMbITbIBaTb BHYTPEHHUA KOHMNKT WA ANCCOHAHC MeXAy CBOUMU FeHAEPHbIMU
yepTamun, 4YTO MOXET MPUBOAUTL K CTPECCY U TPEBOXHOCTU B OTHOLUEHMU CBOEW
CEKCYanbHOCTMW.

e OpobpeHune nopHorpadgumn (H=16.203; p<0.01).

MopHorpadgua MoOXeT ObiTb, Kak Cnocob ONUUETBOPEHUS CBOUX CeKCYaslbHbIX
haHTasnm gnsa nogen ¢ HegngepeHuMpOoBaHHBIM reHAEPHbBIM TUMOM, Y KOTOPbIX MOryT ObITb
NpPobnembl C peanbHbIMN CEKCYaSIbHbIMU KOHTaKTaMn 3a CHET HEMOHUMAHNS CBOEN reHAEPHOMN
NOEHTUYHOCTU N OTCYTCTBUSA (DEMUHHBIX N MACKYJIMHHBLIX MPOSABAEHWUN.
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e CeKkcyanbHaga 3acTeH4nBocTb (H=33.196; p<0.001).

Jliogn ¢ HepgmddepeHUMpoBaHHbIM reHAepHbIM TUMOM MOryT 4YyBCTBOBaTb Cebs
HeyBEpPeHHO MK3-3a CBOEN HeOoNpepenéHHOCTM WU He COOTBETCTBUS HW MACKYJIMHHOW, HU
heMNHHON ponu, a Takxke cTpaxa 6blTb OCY>XAEHHBbIMU NI HEMOHATLIMU OKPY>KatoLLMN.

e Llenomyppue (H=12.407; p<0.01).

Jiogn ¢ HeguddepeHUNpPOBaHHbIM  FEHOEPHbIM  TUMOM  MOFYT  UCMbITbIBATb
OONOSHUTESIbHbIE CNOXXHOCTU B  (DOPMUPOBAHUN CBOEN CEeKCyaNlbHON WAEHTUYHOCTU W
npegnoynTatoT nsberatb NOObIX POPM UHTUMHBIX OTHOLUEHWA. Kpome TOro, OHW MOryT
NPUAEP>XNBATbCSA KOHCEPBATUBHBLIX UN PEINMMO3HBIX YOEXXOeHU, KOTopble NPonoBeaytoT
BO3[ep>kaHve [o 6paka nnn sosgep>kaHne Bosce. HakoHel, HEKOTopble oAy MOryT NPOCTO
npegnoynTatb XWUTb 06€3 CeKCyallbHbIX OTHOLUEHUN U3-3a JINYHbIX YOexaeHunm wunm
noBeAeHYECKUX NPefnoyYTeHNA, YTO MNOOKPEMSISIETCA OTCYTCTBMEM BbIP2XKEHHOCTU Kak
(hEMUHHBIX, TaK 1 MACKYJIMHHbIX YepT.

e OTBpaLleHune K cekcy (H=8.893; p<0.05).

Y nmopein ¢ HegnphepeHUNPOBaHHbIM MEHAEPHBIM TUMOM MOXXET ObITb HapyLUeH
6anaHc ropMOHOB, YTO BAMSIET HA NX CEKCYalnbHOE BriedYeHne 1 yaosneTBopeHune. OHN Takxke
MOIN CTONKHYTbCA C TPaBMamMu WM HEraTUBHBLIMW OMblTaMU, CBA3AHHBbIMU C CEKCOM, 4YTO
NOSAICHAET UX OTpuLaHne y cebs (PEMUHHBIX N MACKYJSIMHHbBIX NPOSIBIEHUI, N BEAET K PasBUTUIO
OTBpAaLLEHNS.

N MeHee xapakTepHbl:

e CeKkcyanbHasa peannsoBaHHoCcTb (H=36.583; p<0.001).

CekcyanbHaa peann3oBaHHOCTb MOXET OblTb MeHee BblpaxeHa Yy nogen C
HeondpepeHUMPOBaHHbIM  FEHAEPHBIM  TUMOM  N3-3a TOrO, YTO OTCYTCTBME SIBHOMO
reHOEPHOro COOTBETCTBUA MOXXET MPUBECTU K BHYTPEHHEMY KOHMMKTY U HEAOYMEHWO
OTHOCUTESIBHO CBONX CEKCYasbHbIX XXeNaHui N NPeanovYTeEHNNA.

e CeKkcyanbHasa yaoBneTBoOpEHHOCTb (H=34.922; p<0.001).

Jllopgn ¢ HegmddepeHUMpPOBaHHbIM  FeHOEPHbIM  TUMOM  MOFYT  UCMbITbIBATb
3aTpygHEHUS B BbIPaXXEHUWN CBOEW CEKCYanbHOCTU U MAEHTUMUKALMN CBOUX CEKCYaslbHbIX
npegno4vteHnin. OHNM MOryT 4yBCTBOBaTb CebA HeyBEepeHHO B CBOEM COOCTBEHHOM Tene n
CBOElN CeKCyaslbHOM PO, YTO MOXET MNPenaTcTBOBaTb MM B MOJSYYEHUN CEKCYanbHOro
yOoBfeTBOpeHns. Kpome TOro, couuasnbHble HOPMblI M CTEPEeOoTUNbl MOryT CO34aBaTb
AOMNONHUTENIbHOE AaBfieHVE Ha NioAen ¢ HepgudepeHUMPOBaHHbIM reHAEPHBIM TUMOM, YTO
TaKXXe MOXXET OCJIOXKHUTb UX CEKCYyasibHble OTHOLLEHUS N YOOBNETBOPEHNE.

Ona monogéxu C  (PemMrHHbIM FeHOEPHbIM  TUMOM  XapakTepHbl creayowme
CeKcyasbHble YCTaHOBKM:
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e ArpeccuBHbIi cekc (H=8.836; p<0.05).

HekoTopble MOryT UCMOJIb30BaTh arPeCCUBHbIN CEKC A8 YyNpa3aHEHNA CTEPEOTUNOB
O MY>XECTBEHHOCTWN N XXEHCTBEHHOCTU, NbITasACb COOTBETCTBOBATb OOLWENPUHATHIM HOPMaM
nosegeHus. Kpome Toro, nogm MoryT NpUMEHsSTb arpeCcCuBHbIN CEKC B KayecTBe crnocoba
SMOLIMOHAsbHOWN peann3auun Namn camoBbipaXkeHnsi, OCOOEHHO eCnn y HUX eCTb Npobiembl C
BbIpa>XeHMEeM CBONX YyBCTB WS arpeccum B ApYyrnx acrnekrax XuUsHu. Takxe BO3MOXXHO, YTO
noAd BAUSIHMEM OKpyXXawwen cpegbl unu MegnaobpasoB, rge arpeccuBHbI  CeKe
NPeAcTaBfieH KakK 4YTO-TO MpuBJieKaTefslbHOE WM HOopMasnbHOe, JIIoAM MOryT Havatb
NMUTNPOBATbL Takoe nosefeHue. B yacTHocTn, niogn € (PeMUHHbIM reHOepHbIM TUMOM,
KOTOPbIM NpunucbiBaeTcs 6onbLluasi nogBep>XeHHOCTb 3MOLMOHAsIbHbIM COCTOAHUSAM.

MogoBenémM nTor: MONOAEXb C aHOPOrMHHBIM FrEeHOEPHbIM TUMOM OKasanncb 6onee
CKJ/IOHHa K CeKCyas/lbHOM peanim30BaHHOCTN W YAOBNETBOPEHHOCTW, B TO BpPeMs Kak
HeanpepeHUNPOBaHHbIN FEHOEPHBIN TUN XapaKTepU3yeTcsa CeKCyanbHOM HEBPOTUYHOCTLIO,
opobpeHnem NnopHorpagun 1 cekcyanbHOM 3aCTEHYNBOCTBIO. MaCKYIMHHBIA FreHOEePHbIN TUM,
B CBOIO 0Yepeb, acCoOUNNPOBAsCa C HU3KUM YPOBHEM LeNoMyaApnusa 1 OTBPAaLLEHUS K CEKCY.
DeMNHHLIN XKe reHaepHbIn TN nogpasymeBaeT 60nee Bblpa)KeHHble YepTbl arPeCcCUBHOIMO
cekca.

Taknm obpaszom, MOXKHO caenaTtb BblBOA, YTO MEHOEPHbIN TUM MOSIOAEXN BANAET Ha
NX CeKCyalbHble YCTaHOBKW. Ba)XHO y4unTbiBaTb AaHHblE pasnnyns npu npoBeneHun
NMCUXONIOMMYECKNX N CEKCOJNIOMMYECKNX WCCeAOBaHUn, a Takxke paspaboTke nporpamm
MOBbILWEHNSA CeKCyanbHOW rpamMoTHOCTU. B cooTBeTCTBUM C  3TUM, Mbl MNPUBOAUM
peKkoMeHOaumn rno COCTaB/IEHNIO NPOrpamMM CekcyasibHOro obpasoBaHus N MPOMUNaKTUKK
CeKCyanbHOro HacuNs ¢ Y4ETOM reHAepHbIX OCOBEHHOCTEN MONOAEXKN

PekomeHnpauuun

[Mporpamma nNoO ceKcyanbHOMy 00pasoBaHUIO U MNPOMUIAKTUKE CeKCyaslbHOro
Hacunna C y46TOM reHOepHbIX OCOOEHHOCTEN MOMOAEXMU AO/MKHA OblTb KOMIMIEKCHON U
MHOIOYPOBHEBO.

OHa pormkHa BKJIo4aThb B cebs cneayoLme cCocTaBnsowme:

1. [lNpoBepeHne ob6pasoBaTeflbHbIX MeponpuUATUR. ITO MOryT OblTb nekuuu,
CeMVHapbl, TPEHUHIN N MacTep-Kacchl, HA KOTOPbIX MOIOAEXL MOAYYUT UHOPMaUUo O
CeKkcyanlbHOM 3[00pOBbe, MeHAEpPHbIX CTepeoTunax, KOHCEHTe, CEKCyaslbHOM Hacunun u
cnocobax ero npepoTepaLleHust.

2. lpoBepeHne rpynnoBbIX U UHAMBUAYANbHbIX KOHCYnbTauuMni. B pamkax Takux
KOHCY/IbTauuin MONOAEXb CMOXET O00CyauMTb CBOM BOMPOCbI M nNpobnembl B obnactu
CeKCyasnlbHOCTWN N NOMY4YNTb COOTBETCTBYIOLLME PEKOMEHOALMMN U MOMOLLb.
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3. OpraHusaums Knybos 1 rpynn nogaep xku. 3To MoryT ObiTb rpynnbl Ans AesyLUeK
N HOHOLWIEN, rAe OHU CMOryT nogdepXxueaTb Apyr gpyra, obcyXaaTb CBOM BOMPOCHI U
npobnemMsbl, a TakKe pasBnBaTb HaBbIKM CaMo3aLLUThbI.

4. CospaHve pecypcoB W MaTepuanoB MO CeKCyalbHOMY 00pa3oBaHu U
NPOMUNaKTUKE CEKCYasIbHOro Hacuana. 3TO MOryT ObiTb OPOLLIOPLI, NAakaTbl, BUOEOPONKN,
canTbl 1 MOBUNBbHBbIE MPUSIOXKEHNSA, KOTopble ByayT cofep>kaTb MOSE3HY0 NMHMOpPMaUno 1
pekoMeHgaunn.

5. BoBneyeHue pogutenein n npenogasartenen. BaxxHo Takxe nposoanTb oby4arouime
MepPoNpuUATUS L8 poguTenerl W npenogasaTenie, 4YToObl OHW MOrAM Moagep>XmBaTtb
MONOAEXKb M MOMOraThb M B BOMPOCax CEKCyanbHOro obpas3oBaHus.

BaxHo yunTbiBaTb reHAepHble OCOOEHHOCTU MOSIOOEXU WM MOMHUTbL O TOM, YTO
noaxodbl K o6paszoBaHMio N NPOMUNAKTUKE CEKCyaslbHOro HacuIna MOryT pasnmyaTbCs B
3aBUCUMOCTM OT nofia N MHANBNAYasibHbIX OCOOEHHOCTEN KaXKaoro Yyenoseka. Heobxognmo
cospaBaTb 6e3onacHoe U AOBEepUTENbHOE MPOCTPAHCTBO, rAe MOSIOAEXDb CMOXET OTKPbITO
obcy>xaaTb CBOM BOMPOCHI N NPO6aeMbl U MoJlyHaTb KAYECTBEHHYIO MNOAOEPXKKY U MOMOLLb.
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Abstract. This article analyzes the impact of psychoanalytic practice on leadership and organizational culture. The
article examines how psychoanalysis, applied in management practice, makes transparent the unconscious processes that
influence the behavior of managers and employees. Important psychoanalytic principles such as Ego, Superego, and Id are
explained, and their impact on leadership models and group dynamics. Some key aspects such as self-awareness, empathy,
and emotional intelligence are considered, and their importance for effective management in the context of organizational
culture transformation is emphasized. Examples of the successful implementation of psychoanalysis in large corporations are
given, where they have contributed to increased collaboration, increased productivity, and reduced staff turnover.
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Introduction

Modern business is, in fact, confronted with intensified competition environments,
intense variability and growth of company's organizational shape. Organizational culture and
leadership hold an important role, which are the center points for the effective pursuit of the
firm's strategy objectives. They have impact on motivation, creativity, and productivity.

Psychoanalytic methods, originally developed to understand and manage unconscious
processes in the setting of individual therapy, provide unique methods for studying and
managing these aspects within organizations. They provide for revealing unconscious
processes in interpersonal communication, identifying sources of conflict, and understanding
how unconscious beliefs of leaders impact the team and corporate culture. These strategies
are particularly pertinent when the world is going through a period of change, and adaptive,
empathetic, and strategic leadership is particularly required. This article will examine the
influence of psychoanalytic practice on organizational culture and leadership.

Main part. Psychoanalytic approach in management

Psychoanalysis, which was a method of clinical investigation of the human mind at the
beginning of the 20th century, has found application in management practice. Scientists have
begun to pay attention to unconscious psychological processes that affect interpersonal and
group relationships in organizations. One of the earliest areas of psychoanalytic work within
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the framework of management paradigms was the study of group dynamics and the role of a
leader in a group.

Key psychoanalytic concepts, namely Ego, SuperEgo, and Id, deeply define human
behavior patterns in an organization (fig. 1).

Tripartite model of the mind

Super-Ego

Figure 1. The three-component model of the psyche [1]

The Ego as a rational, adaptive part of the psyche, manifests itself through the
individual's ability to respond to demands outside and balance inward desires with societal
expectations. As it relates to management, it is manifested through the ability of leaders to
make good decisions, communicate effectively, and resolve conflict. The Super-ego,
grounded in moral values and social norms, plays out in personal and corporate ethics and
affects decision-making and organizational culture. At the same time, the Id, unconscious
needs and drives, may be manifested in the form of obscured motives, change resistance, or
emotional reactions disregarded by mainstream management theory. Thus, these three levels
of mental structure significantly impact the behavior of both employees and managers,
constituting models of individual and collective interaction.

Psychoanalytic theory possesses unique methods for explaining worker conduct and
guiding group dynamics. One may possibly make sense of unconscious motivation and
emotional responses often outside the context of conscious awareness. It is especially
relevant in intricate situations, like organizational change or conflict resolution, where people's
conduct is prone to being driven by interior experience [2]. Examination of unconscious drivers
not only aids in a clearer understanding of causes of resistance to change but also in the
design of strategies to build trust and increase employee engagement. The psychoanalytic
process helps leaders realize their own unconscious biases, predispositions, and emotional
reactions, which help them become better decision-makers and managers of teams. This is
especially applicable to the case of today's issues, which require high flexibility, emotional
quotient, and stress management.

The psychoanalytic process is thus an essential contribution towards classical
management approaches by reaching the inner workings of employee and group action,
revealing hidden impediments, and giving strength to a lasting corporate culture. Given the
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organizational structure and dynamics and considering the actual increasing complexity of the
contemporary business world, this approach allows the opening of new perspectives
regarding management effectiveness.

Psychoanalysis and leadership

Psychoanalysis gives a peculiar sight to the approaches of leadership; it insists on
underlining the unconscious aspects of behaviors and their impact on the managerial process.
Being a real complex psychological-social phenomenon, it involves not just the rational
conceptions of conduct but also how emaotional, behavioral, and unconscious processes
define the pattern of interaction a leader uses with his team.

Most variation of opinions in matters of influences on leaders throughout the process
of self-reflection has been linked with psychoanalysis. Psychoanalysis believes that leaders
owe it to themselves to recognize their unconscious attitudes, feelings, and drives which may
have an influence on their decisions and behavior. For instance, a subconscious need for
dominance or one completely in aversion to conflict would totally change a manager's style
and thus possibly create conflicts or reduce the effectiveness of interactions with a team. The
psychoanalytic process helps the leader not only to observe such attitudes but also to manage
them, which in turn enhances their emotional intelligence, their self-discipline, and reinforces
the awareness of employees' needs.

Empathy, the psychoanalytic ability to feel and know another human being's inner
state, must become the heart of leadership. Empathic leaders develop trusting and productive
working relationships with employees, reduce levels of stress, and engage employees more
successfully. Psychoanalysis stressed that empathy not only improves interpersonal
relationships but also allows the leader to forecast and understand the unconscious reasons,
concerns, and aspirations of staff, something crucial when confronted with organizational
restructuring or solving conflicts.

Psychoanalytically-based typology of leadership distinguishes various types of
leadership style on the basis of unconscious drivers and behavioral inclinations. This
classification allows better understanding of the behavior of leaders as well as the formation
of plans for the facilitation of their adaptation to various organizational environments (table 1).
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Table 1

Leadership typology [3, 4]

Type of leadership

Unconscious motives

Features of behavior

admiration, aspiration to inspire and
influence.

Authoritarian Desire for control, fear of losing power, | Dominating behavior, suppression of
projection of personal fears onto the | employee initiative, rigid management, and
team. emphasis on subordination.

Charismatic Desire to be recognized, need for | Creating a strong emotional connection

with the team, using symbolism and
motivating through inspiration.

Transformational

Awareness of employees' deep needs,
striving for change, empathy, and self-
reflection.

Supporting employees in their
development, stimulating innovation, and
adapting to changes.

Democratic

Desire for collaboration, need for
recognition of fairness, aspiration to
delegate responsibility.

Involvement of employees in decision-
making, support, and consideration of team
opinions, focus on equality.

Laissez-Faire

Fear of conflict, desire to avoid
responsibility, trust in team self-
organization.

Minimal intervention in work processes,
delegation of responsibility to employees,
focus on autonomy.

In addition, scientific literature identifies leadership styles such as bureaucratic,
situational, servant, innovative, toxic, ethical, and visionary; however, these theories often
overlap with the primary types or are considered in the context of specific conditions and
tasks.

In the author's opinion, this typology demonstrate that each leadership style is shaped
by unconscious factors, which can both contribute to success and create risks for the
organization. Understanding the mechanisms allows for the conscious one of each approach's
strengths while minimizing potential negative effects. Such understanding promotes more
flexible management, improves interaction within the team, and foster a resilient organizational
environment capable of adapting to changes.

Examples from practice show that applying psychoanalysis in leadership yields
significant results. Meta Platforms has been actively implementing psychoanalytic techniques
with a view to enhancing the leadership skills of its top management. The programs were
specifically structured to enhance developing self-awareness, emotional intelligence, and
empathy as the core drivers of the management development program. From internal surveys,
there was a 18% increase in worker satisfaction for leadership over one year [5].

Despite clear advantages, implementing psychoanalytic practice in management has
some disadvantages. Firstly, some managers would oppose it because of a lack of experience
in dealing with unconscious processes or because of cultural prejudices which do not
recognize the importance of emotional intelligence. Secondly, implementation of these
practices requires significant investments of time and financial means that may not be
accessible for small businesses. Finally, the effectiveness of psychoanalytic interventions may
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be impeded in environments where high work intensity is the norm, and a culture of
mindfulness is absent.

Hence, psychoanalytic practices have huge potential for leadership trait development,
but their effective usage depends on cultural context sensitivity, organizational resources, and
leaders' openness to self-reflection. If properly carried out, they can be a very useful tool for
creating a more productive, resilient, and inspiring workplace.

Organizational culture through the lens of psychoanalysis

Psychoanalysis gives the deep theoretical basement to understand the emergence and
development of organizational culture. An organization, being one huge social system, forms
a peculiar set of values, norms, and rituals that influence employee behavior and their
perception of the work environment. An important part of all this is the role of the collective
unconscious uniting individual unconscious processes of team members into one common
symbolic structure. As Carl Gustav Jung expressed it, the collective unconscious becomes
manifest in corporate myths, legends, and values that determine employees' behavior and
their relationship with the company, even though those may well be unconscious to them. This
unconscious becomes manifested through symbols and rituals which give unity and identity.

Symbolism plays a central role in shaping corporate culture, acting as an intermediary
between individual and collective perception. Symbols such as logos, slogans, or office
architecture serve a unifying function, transmitting the values and goals of the organization [6].
Rituals are annual meetings, corporate celebrations, or other award ceremonies that not only
enhance the commitment of employees but also serve as means of unconscious socialization,
allowing new team members to fit into the preexisting culture. Psychologically, rituals have a
stabilizing function, particularly in times of change and crisis since they offer predictability and
safety.

The role of leadership within the process of transformation and maintenance of
organizational culture, in conditions of analysis and resolution of internal conflicts, is decisive.
Not only do leaders define the direction of cultural development, but they also act as
moderators in overcoming collective tensions. The psychoanalytic approach enables leaders
to understand the nature of conflicts, many of which could be driven by unconscious fears,
rivalry, or resistance to change [7]. Building awareness of such factors and processing them
through open discussions and the introduction of structured changes will create a «healthy»
corporate environment.

It is a healthy corporate culture in which individual needs are balanced by the objectives
of strategy and organization. Psychoanalytic analysis indicates toxic elements in the culture,
which are suppression of initiative, high stress level, or distrust. This is achieved through
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working with unconscious processes, creating open communication, and implementing
symbols and rituals that reinforce positive aspects of organizational identity.

One of the firms that were able to integrate psychoanalytic practices into their
organizational culture is Airbnb. The company implemented programs to develop emotional
intelligence, mindfulness, and improved communication. Manager and employee training
incorporated elements of psychoanalysis, which allowed the team to adapt to new conditions,
overcome unconscious barriers, and improve collaboration. These actions paid off: employee
satisfaction with the work environment increased, turnover decreased, and innovation activity
strengthened, in turn reinforcing the corporate culture and overall company dynamics.
Airbnb's experience demonstrates the effectiveness of psychoanalytic approaches to the
creation of an efficient and sustainable work environment [8]. Thus, the psychoanalytic
approach not only clarifies the processes of corporate culture creation but also creates
conditions for its effective development and transformation.

Conclusion

The impact of psychoanalytic procedures on organizational culture and leadership
reiterates their significance for guiding contemporary organizations. They enable identifying
and working with unconscious processes often defining the patterns of interpersonal
dynamics, leaderships, and other significant elements of corporate culture. The development
of self-awareness and empathy in leaders, along with using tools for analysis of group
dynamics and corporate conflict resolution, leads to a more adaptive, productive, and inspiring
atmosphere. Psychoanalysis then becomes a major tool leading to the sustainability of
organizations and to resolving the challenges of global transformations.

Although of tested efficacy, the implementation of psychoanalytic procedures is time-
consuming, requires resources, and the willingness of leaders and workers to commit
themselves to in-depth processes. That they can be effectively used in such companies
demonstrates that not only can they contribute to managerial practice, but also be involved in
a transformation of corporate culture, making it more adaptive, more supportive, and
innovation focused. As the business world becomes more complex and dynamic, the use of
psychoanalytic approaches helps organizations not only manage well but also lead the
industry in creating a conflict-free and productive working environment.
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Abstract. Modern challenges in public security and the increasing complexity of operational tasks require internal
affairs agencies to promptly staff positions with highly qualified personnel. Traditional methods of recruitment and placement
are not always sufficient to accurately track changing competence requirements, candidate preparedness, and evolving
criminal conditions. Consequently, the implementation of digital platforms and analytical tools has become increasingly
relevant, offering automation and optimization of the staffing process. This article explores the primary advantages of
digitizing personnel operations: improved accuracy of assessments, accelerated recruitment procedures, the creation of
electronic competency profiles, and the capacity for long-term workforce planning. Particular attention is paid to information
security, ensured through secure data transmission channels and user authentication systems. In addition, the article
addresses aspects of integrating various modules and databases to comprehensively analyze both candidates and current staff.
The author underscores the importance of fostering a data-driven management culture, enhancing digital literacy among
leaders and HR specialists, and adapting requlatory frameworks to align with new realities. The research findings and
accompanying recommendations can contribute to refining internal affairs agencies’ staffing strategies, building a
professional talent pool, and increasing the overall effectiveness of their operational activities.
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Annomauua. CoBpementvie 6130661 8 cpepe obwjecmbentons OesonacHocmu U YcAoxHeHUe onepamubHo-
cayxebHbix 3a0au cmabam neped opeanamu Buympennux Oea (OBII) 3adauy cBoeBpementozo yromniexmobanus
Brvicoxonpopeccuonarvrvimu compyonuxamu. Tpaduyuonnsie Memods: ombopa u paccmanobxku kadpol He Bceeda nosboasiom
onepamubro yuumvibams OuHaAMUKY MpeboBanull K KoMNemeHUUAM, YpobeHs no02omobku kanouoamob u usmeHeHue
KpUMUHOeHHOTI o0cmanobxu. B cBasu ¢ smum Bce boavuiyto axmyasvHocms npuobpemaem Bnedperue Uugpobuix
naamgopm U AHAAUMUYECKUX UHCMpYMeHmol, mnosbosaruux abmomamusupobams u onmumusupobams npoyecc
Komnaexmobanus kadpoboeo cocmaba. B cmamve paccmampubaromces ocHobHbie npeumyujecmba yugpobusayuu xaopoboi
pabompl: noBvluieHue MOYHOCMU OUEHOK, YCKopeHue npoyedyp ombopa, opmupobanie 34eKMpOHHBIX npoghusen
KoMnemeHyul U B03MOKHOCTbL 00420CPOUHO0 NAAHUPOBAHUA nompebHocmell 6 kB6arughuyupobantbix compyoHUKaX.
Ocoboe BHumanue ydessemcs Bonpocam UHGOPMAUUOHHOU BesonacHocmu, komopas obecneuuBaemcs ¢ NOMOULIO
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3AUUUEHHBIX KAHAA06 nepedauu OAHHbIX U cucmeM aymenmupuxayuu noavsobameneii. Kpome moeo, sampaeubaromecs
ACNEKTbL UHMeepayull pasiuyHulx Mooytei u 0a3 OaHbix, N0360AA0UUE KOMNAEKCHO AHAAUSUPOBAMD NOMEHUUAL
Kanouoamob u deiicmByroujux compyonukol. A6mops: ykaszvibarom Ha HeodX0OUMOCHL pasBumus KyAvmypsl ynpabienus
Oannsimu, nobviienus yugpoboii epamomuocmu pyxoBodumereii u xadpoBuix cneyuasucmob, a makxke adanmayuu
HopMmamubHot 6asbi 100 Hobvle peasuu. Pesysvmamet uccaedobarus u npubedernsie pekomenoayuu Moeym cnocobcmbobams
cobepuiercmbobanuto  xadpoboi  noaumuxu OBJI, gopmupoBanuio  npogeccuonasvroeo pesepba U  noBuiuieHUI0
agppexmubrocmu onepamubHo-cAYKeOHOT 0eAMeAbHOCTIL.

Katouebvte caoba: yugppobusayus, anarumuxa, wkadpoBuiii ombop, OBI, 0Oesonacrocmy, komnemeHyuu,
ynpabaenue.

PeueHseHT: Tumyyk OKcaHa [puropbeBHa — K.3.H., OUEHT Kadeapbl «QKOHOMUKUN 1
UMPOBbIX BU3HEC-TEXHONMOMNN». VIPKYTCKNIA HaUMOHasbHbIN CCNefoBaTeNbCKUin
TEXHNYECKUN YHBEPCUTET

[esatenbHoCTb opraHoB BHYTpeHHUX pen (OBL) onpepenserca HeobXoauMMOCTbLIO
ObICTPOro pearmpoBaH1sa Ha NPeCTyNHble NOcAraTeNbCTBa, NPOMUNAKTUKN NPaBOHAPYLUEHUN,
3awmThl Npas 1 ceobopf rpaxaaH. [NoBbIWwakWwascs CNoXXHOCTb onepaTuBHbIX 3a4ay N PoCT
obbema obpabaTbiBaeMon MHGOPMaLUK MPUBOAAT K TOMY, YTO 3(P(PEKTUBHOCTL CTPYKTYPbI
OB[l BO MHOroMm 3aBUCWUT OT YKOMIMJIEKTOBAHHOCTW KagpoB, WX YPOBHA MOAFOTOBKU U
CNOCOBHOCTN onepaTnBHO OCBaMBaTb HOBbIE TEXHOMOMMN N METOOUKN paboThbl.

OpHako B YCnoOBUSAX MOCTOSIHHOrO pPasBuUTUS OOLLECTBA, YCNOXHEHUS CouMabHO-
9KOHOMUYECKMX MpoueccoB U uudpoBon TpaHchopmMauum camMoro rocypapcrsea
TPaguUUMOHHbIE MeToAbl KagpoBOro oTOopa W pPacCTaHOBKU nepcoHana MoryT ObiTb
HEeOOCTaTOYHO TMOKUMKU U BbICTPbIMN. Hepeako CyllecTBYET BPEMEHHOW paspbiB MexXay
NOCTYMAEHNEM 3anpoca Ha onpefeneHHbln nNpogunb COoTpyaHMKa ”  (PakTU4eCKum
obHapy>XeHneMm, OLEeHKON 1 NpYeMoM Ha cnyX0y nogxopswero crneuypanucta. Kpome Toro,
opManm3oBaHHblE  KPUTEPUM  HEPEeOKO  He  yYuTbiBalOT  BCKDO  COBOKYMHOCTb
NPOMPEeCCUOHaNbHbLIX W  JINHHOCTHBIX XapakTEPUCTUK, HEOOXOAMMbIX LS YCMNEeLwHON
OEATENbHOCTN B COBPEMEHHbIX YCNOBUSX.

HoBble BO3MOXHOCTM OTKPbIBAeT UMppoBu3auus Kagposon paboTbl. NpumeHeHne
umdppoBbix nnatopM  faeT WaHC KOMMIEKCHO cobupatb, CTPYKTypupoBaTb WU
aHann3npoBaTb MHGOPMaLMIO O KaHangaTax, ConocTaBNAa UX KOMNETEHUMN C TPeboBaHNAMMN
KOHKPETHbIX A0HKHOCTEN. MexaHn3Mbl aHaIMTUKN NO3BOMIAIOT BbIABNATE 3aKOHOMEPHOCTU U
TEHOEHUMN, CTPOUTb MPOrHO3bl B H4aCTU YKOMMAEKTOBAHHOCTU W MUrpaumu Kagpos,
oLeHuBaTb NOTeHUMasbHble PUCKN, CBA3aHHbIE C HEXBATKOW CNeuManncToB TOro Uan MHoOro
npocpuns. LudpoBble TeXHONOMMN TakxKe obneryaroT B3aMOAENCTBME MEXAY PasIMyYHbIMU
nopgpasgeneHuamm OB[l, ymeHbLlaloT OyMaXKHbI OOKYMEHTOOO0POT M AenatwT npouecc
NPUHATUSA peLLeHnin 6onee NPO3pPaYHbIM.

MpriMepoM HOBOro NOAXOAa MOTYT CNY>XUTb 3NEKTPOHHbIE JSINYHbIE feNna COTPYAHNKOB,
B KOTOPbIX (PMKCUPYIOTCA He TONbKO 6a30Bble cBefeHns (0bpas3oBaHue, OnbIT, NPOXOXAeHNe
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cny>6bl), HO 1 pe3ynbTaTbl 00y4YeHns Ha cneunann3npoBaHHbIX Kypcax, nokasaTtenn paboThl,
OAaHHble O PENTUHrax No UToram ciny>ebHbIX NPOBEPOK Unn atrectaumin. ViHTerpauma takmx
OaHHbIX C aHaNUTUY4eCKMMU MOAYNSAMU MO3BONSAET PYKOBOAMTENSAM BUAETb HE MPOCTO
dopManbHyl0 CTaTUCTUKY, a akTyaslbHyl0 KapTUHY KOMMETEHUUA U  OOCTUXKEHWUN
NOAYNHEHHBIX. OTO YNPOLWAeT MOUCK Y3KUX MECT, BbIsiIBJIeHNE Hanbonee nepCrneKTUBHbIX
COTPYOHMKOB, a TakXXe MyaHnpoBaHne KapbepHOro pocTa 1 poTauun.

Ba)kHoe MecTo npu 3ToM 3aHnMaeT UHopMaunoHHas 6e30NacHOCTb: 3alMLLEHHbIe
KaHanbl nepefaydn AaHHbIX, CACTEMbI ayTEHTUMUKALMN NONb30BaTeNeNn, pasrpaHnveHne npas
pocTtyna. PaboTas ¢ 60/bLWnMM MacCMBOM NePCOHasIbHbIX N CNYy>KebHbIX cBeAeHUn, LngpoBble
nnaTopMbl AOS/DKHbI rapaHTUpoBaTh KOH(MPUAEHUMANbHOCTL WH(OpMaLuKn, WUCKIKYaTb
HECaHKLUMOHNPOBAHHOE pefaKkTupoBaHne 1 NpefoTBpawate BO3MOXHbIE KubepaTaku,
HanpaB/fieHHble Ha NoapbIB CTPYKTYpPbl OB, nnn noxuieHne CEKPETHbIX CBEAEHWN.

HecmMoTpss Ha o4eBMAHblE MNpenMyLllecTBa BHeOPEHUS UMPOBLIX pPeLIeHnn, nx
ycnewHas WHTerpauma B KagpoByk paboty TpebyeT npooyMaHHOMW OpraHn3aumoHHO-
NpPaBoOBOWN N METOAOJIOMMYECKON OCHOBbLI. CneayeT yunTbiBaTh, YTO LN(POBbIE MHCTPYMEHTHI
He MOryT CaMOCTOATENBHO pewwnTb BCe NpobsieMbl KagpoBOro obecrneyeHns: OHN OOSMKHbI
OOMNOJIHATECA YEeTKO CHOPMYIMPOBAHHBIMU KPUTEPUSAMIN OTOOPa U OLEHKW, MOArOTOBKOWA
KaapoBbIX crieumannuctoB B obnactn IT n aHannTnku, a Takxe Nopgaep>XnBaTbCsl Ha YPOBHE
BHYTPEHHEN KOpnopaTUBHOWN KYbTYpbl.

HemanoBaxxHbIM (paKTOPOM CTaHOBUTCS B3aMMOLENCTBME C BHELLUHUMU UCTOYHUKAMMU
AaHHbIX. [lonydeHne mHpopMaumm N3 OTKPbITbIX MHTEPHET-PECYPCOB, MOCYAaPCTBEHHBIX Y
HerocyaapCTBeHHbIX 6a3, npu ycnoBun COBNAEHNS 3aKOHOAATeNbCTBa O MEPCOHAaSIbHbIX
OaHHbIX, MOXET CYLIECTBEHHO pacCLUMpUTb BO3MOXXHOCTU O/ OUEHKN KaHauOaToB.
Hanpumep, aHanu3 undpoBoro cnefa couckaTtens MOXKET BbISIBUTb MOBbILLEHHbIV NHTEPEC K
onpefenieHHbIM  BUAaM MNPOTUBOMNPABHOM AeATENbHOCTM NMbo HaobopoT, Hann4dune
ny6énvkaumin n onbita, NOATBEPXXAAIOLLErO BbICOKYIO KBaNMduKauuio.

Takum obpasom, BHegpeHne ungpoBbix N1aThopM N aHaIMTUYECKNX UHCTPYMEHTOB B
npouecc KoMMfekToBaHus Kagposoro coctasa OB[l npepgcrtaBnseT cobol KOMMNEKCHYO
3afjayvy, BKIOYAKOLWLYO TEeXHONIOrMYeCcKne, OpraHu3auuoHHble, HOPMAaTMBHO-MPaBoBble U
9TNYECKNE acnekTbl. YCMneLwHoe peLleHne 3To 3afadn No3BOSIUT HE TOSIbKO CYLLECTBEHHO
NOBbLICUTb CKOPOCTb 1 KA4YeCTBO OTOOPa HEOOBXOANMbIX CMELMAaNNCTOB, HO N CO3AaTb YC/I0BUS
OJ151 CUCTEMHOrO ynpasieHns KagpoBbiM NoTeHumanoM. Bonee Toro, nogo6bHbIN ONbIT MOXET
ObiTb NPUMEHMM W B [PYrMxX BeOOMCTBaX, CTaKMBAKOLLUMXCHA CO CXOXUMK BbI30BaMu,
CBSI3aHHbIMU C GONbLINM OOGBEMOM AaHHbIX U HEOOXOOAMMOCTBLID OMEepaTUBHONO MPUHATUSA
peLueHnin.
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Bonpoc BHegpeHus unpoBbIX NAaThopM 1 aHaNMTUYECKUX MHCTpyMeHToB B OB[]
aKTMBHO oOcCyXgaeTca B Hay4yHoW cpepe. Tak, B muccnegosaHuax M. M. banpaesa [1]
BblABUraeTCsA Te3UC O HeoOXOANMOCTUN Y4UTbIBaTb Cneunduky ungpoBon TpaHchopmMaummn
npun nogrotoeke kagpos, a B. B. CynmmuH coBmecTHo ¢ B. B. LLseposbim [11] yoensatoT
ocob0e BHMaHNe 3KOHOMUYECKNM N OpraHn3aunoHHbIM BbiI30BaM MOCTANAHOAEMUIHON 3MOXMW.
Mpwn atom KO. I'. HaymoB n 3. A. CTeHloWwKmMHa [8] paccmaTpuBaloT acnekTbl (hopMUpPOBaHNS
LMppoBON NHPPACTPYKTYPbI, OPUEHTUPOBAHHON Ha AEATENIbHOCTb OPraHOB BHYTPEHHUX Aen.
C ppyron ctopoHbl, M. A. MbiNlbHNKOB [7] NOgHMMAaET NPoGAeMy MPUMEHEHUST TEXHOIOMNIA
Ka[poBOIro nepemMeLLeHns, nog4yepknuBasl 3Ha4eHne 3akKoHofaTesIbHbIX Y OPraHn3aunoHHbIX
HI0AQHCOB «nepeBofa coTpyaHuka». [. A. KoyepruH [4] hoKycnpyeTca Ha MHPOPMaLMOHHbIX
TEXHONOMMAX B KadpOBOM [efIoNpOv3BOACTBE, YyKasbliBass Ha BaXKHOCTb KOPPEKTHOM
NHTerpaummn ¢ obLwmyM AOKYMEHTOO60pPOTOM cucTeMsl. B To ke Bpems A. B. Onbliesckui [9]
CTaBUT akKUEHT Ha UefoCTHOM ungpoBm3aummn Kagposon paboTbl, BkoYas oOpaboTKy
6onbwnx mMaccmBoB [faHHbIX. Ocobbll MHTepec npeacTaBnAldT uccnegosaHna H. H.
Yenybeesonn n M. M. Banpaesa [12], koTopble yKasbiBalOT Ha NPO6ieMbl U NEePCneKTUBbI
umcposon TpaHchopmaumm obydeHuns cotpygHukos OB[. MNpu atom E. C. JlbiceHKo [5]
ocBellaeT npobnembl yrnpa.fieHUs B YCOBUSX HEOOKOMMJEKTa KafapoB, yKasbliBas Ha
HeoOXOOANMOCTb aHa/IMTUYECKNX WHCTPYMEHTOB [  pauuoHasibHOro pacnpeneneHus
nmetoerocs nepcoHana. KO. B. MopcakoBa [6] BblOenseT B Ka4yeCTBe KKYEBOro akropa
COBEpPLUEHCTBOBaHNE  MeToOMK  MOAroTOBKM  KagpoB  4Yepe3  WH(OPMaUNOHHO-
TeNIeKOMMYHUKALUMOHHbIE TEXHOSIOMN, YTO cornacyeTcs ¢ Toukom 3peHuns A. . KoHyposa, .
A. Kybacosa n KO. B. CuHioTnHa [3], obpaliarowmx BHMMaHME Ha HaBblKU MPUMEHEHUSA
cneuyanbHON TEXHUKM B eOuHOM LngpoBOM npocTpaHcTee. Hanpotue, B. B. Kanuukasa c
konneramn [2] BegyT pedyb O 06e30nNacHOCTM WUH(OPMALMOHHBLIX CUCTEM, BKIOYas
9KOHOMMNYECKUNE acrneKTbl, U HeOB6XOANMOCTM y4eTa 3TOro (paktopa npu co3gaHnn LNgpPoBbIX
nnaTgopm.

B KOHTEKCTe BeOOMCTBEHHOrO M MeXBeAOMCTBEHHOro B3aumopgencteusa (0. B.
YemapuHa, V. A. LWanosanosa n E. . LlapbkoBa [13] onucbiBaoT OMbIT NoarotoBku IT-
cneumnanuctoB ana ®CUNH, 4To MOXeT bbITb pennmuupoBaHo 1 B CTpykType MB[. HakoHed,
M. A. CepebpeHHukoBa n E. C. Kynukosa [10] uccnenytoT ocobeHHOCTU uudpoBm3aumnn
KagpoBon paboTbl Ha roOCydapCTBEHHOW CcnyXbe, yKasbiBass Ha CXOOHble MPUHUMUMBLI 1
npobnemMbl, BO3HMKAKOLWME B PasHbIX BeAOMCTBaX. Takmm ob6pas3oM, COBOKYMHbIN Hay4YHbIN
MacCuB [OEMOHCTPUPYET CUCTEMHbIA XapakTep BHeApeHus undpoBbIX WHCTPYMEHTOB,
YUUTBIBAIOLLNA KaK TEXHUYECKMEe M OpraHuM3aunoHHble, Tak N MNpaBoOBble U MeTOANYeCKune
acnekTbl.
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[Nepexon oOpraHoB BHYTPEHHUX Aen K WCMOJSIb30BaHUIO UUPPOBbLIX MaaTthopMm u
aHaINTUYECKUX MHCTPYMEHTOB NPY KOMMIEKTOBAHNN KagpoBOro coctaBa — 3TO He NPOCTO
TEXHMYeCKoe OOHOoBMeHne, a rnybokas TpaHchopmaums MNOAXOAOB K  YNpasfeHuto
nepcoHasnom. Lincpposnsaumnsa no3BofsET HE TOSIbKO oumdpoBaTh NPUBbIYHLIE NpoLEeaypbl, HO
1 BbISIB/IATb CKPbITblE B3aMOCBA3M B AaHHbIX, NPUHUMaTb 6051ee 060CHOBaHHbIE peLLeHNst No
OTOOpPY, paccTaHOBKe N pa3BUTUIO COTPYAHNKOB.

[MepBbIM N KKOYEBLIM 3/IEMEHTOM LMNGPOBON TpaHchopMauumn KaapoBoro rnpolecca
ABNAETCA CO3[aHNe MHTErpupOBaHHbIX NAaTopM, KOTopble o6ecneynBardT BOSMOXHOCTb
XpaHuTb, obpabaTbiBaTb N aHanM3npoBaTb OOMblUME MACCUBbI AaHHbIX O KaHaupaTax u
OEeNCTBYOLWNX COTpyaAHNKax. Takne nnatgopMbl 06bI4HO BKKOYAKOT CrieayroLwme Moayniu:

1. PekpyTuHroebln Mofgynb: YynpaeBnseT 3asiBKaMyM Ha BakaHCuW, pe3toMe
KaHOMgaTtoB M NEPBUYHBIMW  OaHHBIMA O  pe3ynbTatax cobecefoBaHu, TeCTOB,
aHKETUPOBAHUS.

2. Mopynb BefeHNA NNYHbIX OeNn: CUCTEMaTU3NPYET NogpobHyo nHpopmMaumo o
Ka)XOOM COTpygHuUKe — obpasoBaHue, OnbIT, Chy)XeOHble OOCTUXKEHUS U MnokasaTesnun
pes3ynbTaTUBHOCTN.

3. OueHO4YHBIN  MOfySb: XPaHUT pe3ynbTaTbl aTTecTauui, MCUXONOrMYeCcKnxX
TECTOB, AaHHbIX O NPOdECCNOHANBHON KOMMNETEHTHOCTN N AUHAMNKE Pa3BUTUS.

4, AHanuTn4eckun mMopysnb: obecneymBaeT BO3MOXXHOCTb CTPOUTb MPOrHO3bl,

BblOeNATb 3aKOHOMEPHOCTW, MPOBOANTb CPAaBHUTENbHbIA aHann3 no noppasfefeHusIM,
BbISIBNISATb CUJIbHbIE U Criabble CTOPOHbI KaApOoBOro noteHuuana.

Bnarogapsi Takon CTPYKType PyKOBOAUTENN Pa3fNYHbIX YPOBHEN MOyYalT AOCTYN K
€[0VHOMY MH(OPMaUMOHHOMY PeCcypcCy, rge MOXHO He TONbKO KOHTPOMpOBaTb MPOLECC
KOMMAEKTOBaHUSA, HO W MNNaHUPOBaTb MPOABUXKEHNE MNEPCNEKTUBHbBIX CNeunannucTos,
paspabaTbiBaTb MporpaMmbl OOy4eHUss U MOBbIWEHUS KBanuukaumm, CBOEBPEMEHHO
obHapyXxusaTb AePUUNT HY>KHBbIX KOMMNETEHLNIA.

OrpomMHbIn 06beM NEepPCOoHaNbHOM U CRY>XeBHON NHopMaUnn, akKyMyMpyoLencs B
LMPPOBLIX CUCTEMAX, ANKTYET 0COOble TpeboBaHUs K 3alumTe gaHHbIX. [na npegorepalleHns
yTedeK 1N HEeCaHKUMOHWPOBAHHOrO  AoCTyna  MNPUMEHSATCSA MHOrogakTopHas
ayTeHTUdurKauma, Kpuntorpadpuyeckme Metoapl LWNpoBaHus, pasrpaHu4eHne YpoBHEN npas
[OCTyna Ons pasHbIX KaTeropuin nosfib3oBaTenenl. Takke BaXKHO Yy4nTbiBaTb, YTO cOOp,
XpaHeHue n o6paboTka nepcoHasnbHbIX JaHHbIX PEryIMPYIOTCA 3aKOHOOATEIbCTBOM, KOTOPOEe
TpebyeT cobnogeHns MNPUHLMNOB 3aKOHHOCTW, LESIeBOro HasHayeHus M MUHUMU3aumn
obbema obpabaTbiBaeMbIX CBEAEHNIA.

MoMnmMo TexHn4ecknx mep 6e3onacHocTr, 60sbLIOe 3HaYeHe UMeeT (hopMnpoBaHme
KynbTypbl 6epexxHoro obpatleHnsa ¢ nHgpopmaumen, 4YTobbl COTPYOHMKY, NMeoLwme AoCTyn K
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cuctemMe, OCO3HaBanM OTBETCTBEHHOCTb 3@ COXPaHHOCTb CEKPETHbIX CBeAeHWUN.
lMepuognyeckne nNPOBEPKM 3alULLEHHOCTN NNaTtopM W TPEHMPOBOYHbIE YYEHUS Mo
oTpaboTKe KNbepyrpos sABMASTCA HEOTLEMSIEMON YaCTbiO CUCTEMbI 3aLNThI.

Ba)KHbIM HOBLUECTBOM, KOTOpPOE MPUHOCAT UMU(PpPOBble NNaTgopMbl, SBASETCSA
BO3MOXXHOCTb MPOBEAEeHUsI KOMIMMEKCHON aHaiMTUKN Ha OCHOBE HaKOIMJEHHbIX OaHHbIX.
TpaaMuMoHHO KaapoBble peleHns — 0yab To Habop COTPYOHUKOB UM UX NPOABUXXEHNE NO
cny>x6e — BO MHOIOM ONUpPanncb Ha CyObeKTUBHbIE OLEHKW, JINYHBIN ONbIT N (PopMasibHble
Kputepumn (Hanpumep, CtTaxx paboTbl). AHANUTUYECKUE XXE NHCTPYMEHTbI MO3BONSAIOT BbISIBIATL
NpPsiMble U KOCBEHHbIE (haKTOpPbI, BAUSIOWME HA YCNELLHOCTb COTPYAHMKA, NPOrHO3MpoBaThb,
Kakne KkoMmneTeHumn 6yayT BocTpeboBaHbl B 6nivxkaniiem dygyuiem, n onpenensatb, Ha Kakue
obpasoBaTesibHble NPOorpaMMbl CTOUT caenatb yrnop.

Tak, cTaTUCTMYeCcKne N NHTeNNeKTyanbHble MeToObl aHann3a AaHHblxX (Data Mining,
MalLUMHHOE 0By4eHune) MOryT c(hopMUPOBaTb PENTUHIM KaHOMLATOB HA OCHOBE MHOXXECTBA
napameTpoB: OT YPOBHSA 00pasoBaHWA N KBaIU(UKAUNOHHbLIX TECTOB OO0 MNOBedeHus B
coumasnbHbIX CETAX WM  pPe3yNbTaToB TPEHUHroB. [logoOGHble anropuTMbl — ChAyXXar
BCNOMOraTesibHbIM WMHCTPYMEHTOM [N PyKOBOAMUTEsNEN, MNOMoras YMeHbLUTb BrUsiHUE
YenoBevecKoro hakTopa 1 noBbICUTb OOBLEKTUBHOCTL PELLEHNI.

BHepgpeHne uudposbix nnatopm TpebyeT nepecTpPOMKM CUCTEMbI YynpasBfieHUs
nepcoHanoMm. Ecnn paHee Kagpoeble nogpasgefieHNss 3aHNManucb B OCHOBHOM PYTUHHbIM
Aenonpon3soacTBOM N 0OOOPMIIEHNEM OOKYMEHTOB, TO B YCNOBUAX UUMPOBU3ALUM OT HUX
noTpebyeTca aHanUTU4Yeckass KOMMETEHTHOCTb, HaBblKM pPaboTbl C MHEOOPMaLVOHHBIMU
cucteMamn 1 MOHMMaHWEe MNPUHUMNOB 3awmTbl AaHHbIX. COTPyOHUKKM, OoTBevarwme 3a
KOMMMAEKTOBaHNE, AO/DKHbI YMETb HE TONbKO BBOOUTL CBeAeHUA B 6aldy, HO U KOPPEKTHO
TpakToBaTb pes3ynbTaTbl aHanUTUKKW, B3ammopgencteoBate C  UT-otgenamu  npu
BO3HNKHOBEHUN TEXHUYECKMX BOMPOCOB Unn cOOoeB.

B psapge cny4aes uenecoobpasHo BBOOUTL B LUTAT CAEUNANNCTOB MO aHaIMTUKE AaHHbIX
n paspaboTke anroputMoB 00paboTKM uMHopMaumn. Takune 9SKCnepTbl CMOryT
paspabaTbiBaTb KaCTOMU3VMPOBAHHbIE MOAENN OUEHKW, ONTMMU3NPOoBaTb MOUCKOBbIE
3anpochbl, BHEOPATb PEKOMEHAATENbHbIE CUCTEMbI, @ TakKXXe aHanM3npoBaTb pes3ynbTaTtbl C
y4eTOM crieymuKn Kaxxgoro nogpasneneHns nnmn permoHa.

AP PEKTUBHOCTb BHEQPEHNS LNGPOBBIX PELLEeHUn B KagpoBblil MPOLLECC NPOSBASETCS
Ha HECKOJIbKNX YPOBHSAX:

. CoKpalleHne CpoKOB 1 ynpoLleHne npouenyp otbopa: 9NeKTPOHHbIE aHKEeTbI 1
aBTOMaTU3MpPOBaHHAsA [MpoBepKa Ha COOTBETCTBME TpeboBaHMAM YCKOPST MOUCK
KaHOMOaToB, CHUXKAOT Harpy3Ky Ha KagpOBUKOB.
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. YnydweHne KayectBa OTOOpa: HannyMe KOMIMIEKCHOW uHpopMauum u
aHaINTUYECKUX WHCTPYMEHTOB MOBbIWAET TOYHOCTb OLEHKW, MOMOraeT MUHUMU3NPOBAaTb
PUCKWN nprema HenoaxoasLwmx COTPYAHNKOB.

. Mpo3payHOCTb N NOAOTHETHOCTL: PYKOBOAUTENN N KOHTPOAMPYIOLLME OpraHbl
MOryT B JIOOON MOMEHT MONy4YMTb OOBLEKTUMBHbIE [aHHble O TOM, KaK BefeTcs
KOMIMMEKTOBaHNE, Kakme CyLLEeCTBYIOT AeduumnTbl v n3bbITKN KagpoB.

. [MepcnekTMBHOE MNaHUpPOBaHWE: aHann3 ANHAMUKN CNY>XeOHbIX nokasaTenen,
BO3PaCTHOro COCTaBa, CMEHAEMOCTU KagpoB MNO3BONSAET CTPOUTb A0JIFTOCPOYHbIE MPOrHO3bI
1N BOBPEMSA NPUHMMAaTb Mepbl NO NOArOTOBKE HEOOXOOUMBIX CNeunanncTos.

OpHako Hapsgy C Bbirogamy CyLecTBYOT M pucku. Cpegn HUX MOXHO BbIAeNUTb
oWwnBKN N NPenB3AaTOCTb anropuTMOB (ECNN OaHHbIE ANS aHann3a ObUIM HENOJSIHbIMU WS
NCKaXXEHHbIMK), 3aBUCUMOCTb OT WT-nNoCcTaBWUKOB © MNOAOEP>KMBAOWMNX CEPBUCOB,
BO3MOXXHOE HefoBepue COTPYOHWKOB K UNMPOBbIM CUCTEMaM WM3-3a cTpaxa noTepu
KOHUAEHUMANBHOCTU NN MALLUMHHOM OLLMOKN.

Tabnuua 1
OCHOBHble acneKTbl BHeApPeHUs UndpoBbIxX nnaTtdopm B Kagposbii npouecc OB
AcnekTt CopepxxaHue Bo3MoXKHble athheKTbI
TexHonornyeckas Hanunune cepeeposB, [10, ceten, | YckopeHue obmeHa OaHHbIMN,
VHpacTpyKTypa WHTErpauus € CyLLECTBYIOLLUMMM | YMEHbLUEHME 6yMa’kHOro
6asamu JOKYMeHToo60opoTa
NHdpopmaLmoHHas MexaHn3ambl wngpoBaHns, | CHUXeHWe  pucka  YTeYKM  [aHHbIX,
6e30nacHOCTb ayTeHTUukauuu, pasrpaHuyeHve | cobnogeHne 3aKoHogaTenbCcTBa o]
npas gocTtyna NEePCOHaSIbHbIX AaHHbIX
AHanuTu4eckune MeTofbl  CTATUCTUKKW,  MaLlMHHOIO | NoBbileHNe 06BEKTMBHOCTA N TOYHOCTM
WHCTPYMEHTbI 00yyeHus, BU3yanmsauns pesyibTaToB | OLEHOK, NPOrHOCTUYECKE MOLEN
OpraHusaunoHHble lMepecTpolika CTPYKTypbl KagpoBbix | OnTummnsaums NnpoLEeCCoB,
N3MeHeHNns nogpasgeneHnin, nogrotoska WT- | dopMrpoBaHMe HOBbIX KOMMETEHUUn Yy
cneumanmcToB KagpoBOro nepcoHana
HopmaTnsHO- O6HoBneHne BHYTPEHHUX | Jlerntummsaums LMdpoBbIX dopm
npaBoBble aCNeKTbl pernameHToB, cornacosaHue C | 06paboTKM faHHbIX, YHeTKOE onpeaeneHne
3aKoHogaTenbcTBoM PO 0653aHHOCTEN U OTBETCTBEHHOCTM
Yenoseyeckunin hakTop | YpoBeHb  OOBepus  COTPYAHUKOB, | YCNEWHOCTb BHEApPEeHus 3aBucutT OT
rOTOBHOCTb ocBamBatb HOBble | MOTMBaLMKW, BOCMPUATUS WHHOBaUWUA W
TEXHOOrK KOPMOpaTUBHON Ky/bTypbl
WNHTerpauns c | ObmeH JaHHbIMIN Cc | PacwmpeHne WCTOYHUKOB  CBeLEHUMN,
BHELUHMMW CUCTEMaMKN | rocy[apCTBEHHBIMM n | 6onee nosHas oLeHKa KaHaMOaToB
HerocygapCTBEeHHbIMU 6asamu, B T.4.
OTKPbITbIMU
LindppoBnsauma kKagpoBOro npouecca B oOpraHax BHYTPEHHUX gen — 370

OOITOCPOYHbIN MPOEKT, KOTOPLIN OyAeT pasBmBaTbCs MO Mepe NOSABAEHUSA HOBbIX TEXHOOMIA
N HaKOMMEHUs onbiTa. YXe CerogHs O4YeBMAHO, 4YTO BHeApeHune O60blNX AaHHbIX,
NCKYCCTBEHHOIO WHTENNEeKTa U cneymManmampoBaHHbix HR-tech peweHnin cnocobHo
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CYLLECTBEHHO MOOHATb YPOBEHb YNPaBfsSEMOCTN KagpoBbiM MOTeHuuanom. B O6yayuwem
BO3MOXXHA VHTerpauns eavHoOn CUCTEMbl C OPYrMMu ciy>xX6amm n MUHUCTepCTBaMu, YTO
NO3BONUT eLle a(PPeKTUBHEE BbISABASATL U MPUBJIEKATb HY>KHbIX CNEeunanmcToB, OTCNEXNBaTb
KapbepHble TpaekTopun n nsberatb oy6mMpoBaHna pyHKLNIA.

YcnewHasa peanusauys aHHOro HanpasfieHust notpebyeTr yCunnum v UHBECTULUN,
O[HaKO MOTeHUManbHbI BbINMPbIW B 3(M@EKTUBHOCTU, MPO3PAYHOCTU U OOBLEKTUBHOCTU
NPVHATUS pPeLlleHNin MOXXeT KOMMeHCcuMpoBaTb 3aTpaTthl. B COBOKYMHOCTW, rpamMoTHoe
npuMeHeHne Un@poBbIX NAaTHOPM U aHaANMUTUYECKUX WHCTPYMEHTOB MO3BONUT OpraHam
BHYTPEHHUX Aen obecneunTtb 60siee onepaTtBHOE U Ka4yeCTBEHHOE KOMMJIEKTOBaHMe, a
3HA4YnT, NOBLICUTb PE3Y/IbTAaTUBHOCTb B BbIMOSHEHUN CBOUX OCHOBHbIX (PYHKLUMI MO OXpaHe
npasornopsgka.

BHegpeHne undpoBbiXx nnatopM U aHaAIMTUYECKUX WHCTPYMEHTOB B Mpouecc
KOMIM/IEKTOBaHUSA KagpoBOro COCTaBa OPraHoOB BHYTPEHHUX [fefl OTKpbiBaeT LWNPOKMe
BO3MOXXHOCTU 1151 ONTUMMN3aunn 1 MOAepHMU3auMn Kagposon paboTol. [pexae Bcero, ato
KacaeTCcsl yCKOpeHus npouenyp rnogbopa v pasMelleHns CreumanncToB: UCMNofb30BaHne
9NEKTPOHHbIX (OPM, aBTOMATU3NPOBAHHbLIX (PUABTPOB U aHannsa O60MbWNX [aHHbIX
no3BonsdeT ObICTpee HaxoouTb W OUeHMBaTb KaHouaatoB C  TpebyembiM Habopom
KOMMNEeTEeHUNN.

Cuctematusaumsa vHdpopmMaumm O TEeKyLIeM U NepcCrneKTUBHOM KagpoBOM coOCTaBe
YNpOLWaeT MpUHATME YNPAaBNIEHYECKMX PELEHU U NOAAEPXMBAET CTpaTernyeckoe
nnaHupoBaHne. PykoBoguTenu nogpasfefneHnini MoryT B PexXuMe peasibHOrO0 BPEMEHU
npocmaTpueaTb akTyanbHble MPOMUIN COTPYOHWKOB, BUAETb AWHAMUKY Mokasartenemn
pPe3ynbTaTMBHOCTU U NpPU  HEobXOoAMMOCTM OnepaTMBHO KOPPEKTUPOBATb KagpoBYHO
nonuTuky. Bonee Toro, HanM4Me aHaNNTUYECKUX MHCTPYMEHTOB COAENCTBYET OO BEKTUBHOCTU
OLEHOYHbIX npoueayp: ¢Gopmanm3oBaHHbin cbop ©  006paboTka M[AaHHbIX CHUKaKT
BEPOATHOCTb CYOBbEKTUBHbLIX OLUMOOK N (haKTOPOB SINYHOM CUMMNATUN U aHTUMaTUMN.

OpHako uudpoBas TpaHcpopMauusa KagpoBbiX MPOLECCOB TpebyeT Ccepbe3Hoi
noAroTOBKU: HeobXxoaMmMo afanTupoBaTb HOPMAaTUBHO-MPaBoBYyKD 6azy, ¢opmMupoBaTb
KyNbTypy  OTBETCTBEHHOrO  WUCMOJIb30BaHUA  MEPCOHasNbHbIX  AaHHbIX,  MOBbIWATb
KBanuuKaunio KagpoBsblx crneunanictoB B cepe IT n aHanutnkn. OgHOBPEMEHHO creayeT
yynTbiBaTb PUCKK, CBA3aHHble C WHPOPMaUNOHHON 6e30NacHOCTbI, YA3BUMOCTBLIO
NHPPaCTPYKTYPbI 1 BO3MOXKHBIMY OLLIMBKamMun nnun npepybexxaeHnsMmm anroputMmoB.

HecmoTpsi Ha TpyAHOCTW, MpenMyLllecTBa UU@PPOBM3aUUN HECOMHEHHbI: POCT
NPO3pPavyHOCTN M NOAOTHETHOCTN KaOPOBbIX PELUEHUN, SKOHOMUS BPEMEHHBIX U NOOCKUX
pecypcoB, YKpernsieHne gucuuniavHbl, a Takxke (OopMUpoBaHNE HOBOMro YPOBHSA
ynpaeneHyeckoin 3spenoctm B OB[L. YcCRewHbln OnbiT BHEAPEHUA MOXXET MOCNYXUTb
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nPMMepoOM Ans ApYyrux rocygapCTBEHHbIX BEOOMCTB, CTPEMAWMXCA K 3PPEKTUBHOMY
peLleHnto 3a0a4M CBOEBPEMEHHOMO N KA4eCTBEHHONO KOMMJIEKTOBaHWSA nepcoHana. B utore,
NPUMeHeHne UngPOBbLIX TEXHOMOMMA B KagpoBoW cdepe crnocobCTBYET MOBbILLEHNIO
onepaTmMBHO-CNY>KeOHON 3(PPEKTUBHOCTN N YKPENAEHNIO AOBEPUS CO CTOPOHbI rpaXkgaH K
OEeATENbHOCTU NPaBOOXPaHUTESIbHbIX OPraHoB.
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Abstract. The article reveals the main theoretical approaches to "staffing in executive authorities"; identifies the main
changes in the regulatory framework that defines the regional aspect of the personnel policy of civil servants, provides an
analysis of the staffing of the region and the level of its provision of personnel at the state level.
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Region

Annomayua. B cmamve packpoimul ocHoBHbie meopemuteckue no0xods k «xadpobomy obecneuenuro 8 opeanax
UCNnoAHUmMesvHo  Baacmu»; onpedesenst OCHOBHble usMeHeHus 6 HopmamubBHo-npabobom nose, ONpedeASIOUUM
peeuoHaAbHbLIL achekm kadpoBot NoAUMuUKY 20CY0apCmBenHbIX CAYXAUX, npedcmabien anaius kadpoboeo obecneueHus
peeuoHa u ypobens obecnenenrocmu e2o 8 kadpax eocyoapcmbernoeo YpobHs.

KaroueBoie caoBa: xadpoBoe obecneuenue; opeanvi UCHOAHUMEAbHOU Baacmu; KaOpoBviil NOMEHYUAN; PeeUuoH;
Karyxcxas odbaacme

PeueH3eHT: Tum4yyk OKcaHa [puropbeBHa — K.3.H., OUEHT Kadenpbl «9OKOHOMUKUN 1
LMPOBbIX BU3HEC-TEXHONOMMI». VIPKYTCKMIA HaUMOHaNbHbIA NccnenoBaTenbCKNi
TEXHNYECKUIN YHUBEPCUTET
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AKTyanbHOCTb. B yCnoBusiX COBPEMEHHbBIX 9KOHOMUYECKUX BbISOBOB OpraHbl
NCMNOSIHUTENBbHON BRacT! CTaJIKMBAOTCA C HEOoOXOOUMOCTbIO OMepaTuBHOrO MPUHATUS
PELeHnn 1 peanus3auun cTpaTernin, HanpaBfeHHbIX Ha YCTON4YMBOE Pas3BUTUE SKOHOMUKM.
TpeHn Ha uUMPOBU3aALMIO 3KOHOMUKN CYLLECTBEHHO MEHSIET SKOHOMUYECKYIO peaslbHOCTb
[18]. NoaTomy BHeapeHne LUMPPOBbLIX TEXHONMOMIN B rOCYAapCTBEHHOE yrnpaBneHue TpebyeTt
HannuMa cneunannucTos, obnafaromx COOTBETCTBYIOLWMMN 3HAHUSMN U HaBblkamu. Kagpbl
OpraHoB MCMOIHNTENBHOW BNACTUN JO/MKHbI ObITb FOTOBbLI K paboTe B HOBbIX YCNOBUSAX, YTOObI
9(PPEeKTMBHO NCMOB30BaTb COBPEMEHHbIE WHCTPYMEHTbl aHanmM3a u MporHO3npoBaHUA
9KOHOMWNYECKOIro passuTus

KagpoBbll  nNOTeHUuan roCyAapCTBEHHbIX  CTPYKTYp  OnpepensieT  YpPOBEHb
ynpaBfieHYECKNX PELLEHUN, YTO AenaeT akTyanbHbIM UCCNeaoBaHne BONPOCOB, CBA3AHHbIX C
hopMUpPOBaHNEM N COBEPLUEHCTBOBAHWMEM CUCTEMbI KaapoBOro obecrneyeHus B opraHax
NCNONIHNTENBbHON BNacTu.

Mo aTOM nNpuYnHe, Uesbro OaHHOWM pPaboTbl BLICTYNaeT WUCCcNegoBaHWe CUCTEMbI
KagpoBoro obecnevyeHnss opraHoB UCMOSIHUTENBHON BRacTu B YCNOBUAX LndpoBmu3auumn Ha
PEernoHanbHOM YPOBHE.

[ns pelueHns ykasaHHON Lenn Heobxogumo peLlnTb cnepyowme 3agaqm:

- U3Yy4NTb TEOPETUKO-METOOUYECKME acCneKTbl «KagpoBoro obecneveHus» WU
«KaapoBoro obecneyeHnsi B opraHax UCNOSIHATENbHON BNacTu»;

- BbIOENUTb HOPMATUBHO-NPAaBOBbIE WCTOYHUKW, pPernameHThpyowme npouecc
KagpoBoro obecnevyeHnsi B opraHax UCNOsHUTENbHOM BNacTW;

- OUEHUTb COBPEMEHHOE COCTOSIHME KagpoBOoro obecnevyeHMss B opraHax
NCNONIHNTENBbHOWN BNAacTN Ha NpumMepe Kany>KCcKon obnacTu.

O6bekT wuccnepoBaHns — CUCTEMa KagpoBoro obecnedyeHnss B opraHax
NCNONHUTENBbHON BNAacTU Pernoxa.
MpeameT wnccnepoBaHWst — MNPaKTUYECKME acnekTbl peann3auun  KagpoBOro

obecneyeHuns B opraHax NCNOSHUTENbHON BNAaCTU pernoHa

TeopeTuko-MeToa0/10rnYeckne OCHOBbI NCCIIe[OBaHNS.

KoHuenTyanbHble OCHOBbI MNpouecca KagpoBOro obecnedyeHns npeacTaBfeHbl
pabotamu A. A. KnbaHosa, HO. I'. Ogerosa, E. A. bopucosoii, B. C. NonosuHko, I". I'. PygeHko,
M. L. Marypa, 1. MakKnenanga, C. Xonnudopaa, J1. CneHcepa, C. CneHcepa.

AHanuns kagpoBoro obecneyeHns B CUCTEME rOCYAapPCTBEHHON Cny>K6bl NpeacTassieH
B TpyAax MHormx aetopoB: B.M. AHucummosa, [.B. ATamanuyka, B.[. AdaHacbeBa, C.E.
balikeeson, B.®. bapkatyHoBa, [.H. baxpaxa, A.E. VnnapunoHoBa, C.®. 3bibuHa, M.H.
Ko63apb-®ponosoin, H.M. KoHuHa, E.[. Kpbinosoi, A.E. JlykesHeHko, C.I1. MaTBeeBa, A.C.
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MwuTtpaxosa, B.A. Cynemoa, A.N. TypuumHoBa, M.C. Yakanoson, C.E. YaHnHOBa, B. B.
YepenaHoBa, B.A. LLlamaxosa, T.B. LLlyknHon, E.A. i6nokoson n ap.

Pag  yyeHbIx  paccmoTpenn  npobsieMbl  MOArOTOBKW,  MPOgECCUOHANBHOMN
nepenogroToBKU U MOBbILWEHUA KBanMuKaumm rocyAapCTBeHHbIX chnyxawmx: A.A.
Baceuxnin, F0.B. NnbuHa, A.I'. O6oneHckasd, B.J1. PomaHoB n gp. OTAenbHble NOAHOMOYMSA
ABNANUChL npegmeTomM uccnegosanusa K.I'. AcpusHua, .. Jompayesa, J1.J1. ViBaHosown, A.B.
Opnoea, O.A. CmupHoOBa 1 ap.

MpyHMMas BO BHUMaHME CyLLECTBYIOLME MOAXOAbl K OMpeAeneHuo «KagpoBoro
obecneyeHuns»  [16;17;20;21], MOXHO onpepennTb  KagpoBoe  obecnevyeHne B
rocygapCTBEHHOM YrNpPaBfieHNN C OOHON CTOPOHbI, KaK COCTaBJIAOLLYIO LEeNOCTHON CUCTEMBI
obecnevyeHns (PyHKLMOHMPOBaHUSA rOCyAapCTBEHHOrO annapara; a C ApYyron — Kak OTKPbITYHO
CUCTEMY 3NIEMEHTOB, XapaKTePUIYIOLLYOCA BHYTPEHHUMIN CBA3SAMU NO JIMHUN YENTOBEYECKOr O,
ynpaBfIEHYeCKOro, OpPraHM3auMoOHHOrO U OnepaunmoHHOro (GakTopoB, pacrnonarawLLycs
nporpamMmmamu OencTeum, HarnpaBEeHHbIX Ha obecneyeHne Heobxogumon
npoceccunoHanmaaunmn n Ksannukaumm KagpoB B HY>KHOM YNCNIEHHOCTH.

KappoBoe obecnedveHne B opraHax UCMONHUTENbHON BRactn Poccuinckon ®epepauymn
pPerynmpyeTcs KOMMnJeKCOM HOPMaTMBHO-NPAaBOBbIX akToOB, 06ecnevmBaroLnX 3aPPHeEKTUBHOE
(PYHKLUMOHNPOBaHMNE rOCY[apCTBEHHON MPaXKOaHCKON Ciy>X6bl. Kn4eBbiM OOKYMEHTOM B
aTon cepe saBnsietca PepepanbHblil 3akoH oT 27 wona 2004 roga Ne 79-03 «O
rocyfapCTBEHHOM rpaxkgaHckom cnyxb6e Poccunckon ®epepaunmn», KOTOPbIA yCTaHaBAMBaET
OCHOBHbIE MPUHLUUMNbI OPraHn3aunn N NPOXOXXAEHUSA MPaXkaaHCKOM Cy>X6bl [2]

CornacHo ctatbe 44 ®3 o1 27 wona 2004 roga Ne 79-03 [2], kagpoBasa paboTa B
roCyfapCTBEHHbIX OpraHax BKJOYaeT (POPMMPOBAHUE KaapoBOro COCTaBa, OUEHKY
NPoeCcCcnoHanbHOro YPoBHA KaHONOATOB, OpraHn3aumio npodecCMoHansHOro passutnsa u
obecneyeHne OOMKHOCTHOrO pocTa rpaXkgaHCKux cnyxxawmx. B yactHocTn, dhopmMmpoBaHune
KagpoBOro cocTaBa npegycMaTpuBaeT MOUCK W NpuBAeYeHne KBanupuumpoBaHHbIX
CNeunanncToB, COOTBETCTBYIOLWMX YCTAHOBMIEHHbIM TpeboBaHMAM O 3aMeLLeHUs
OO/MKHOCTEN rpaXkKAaHCKon cny>obbl. OueHka npoecCMOoHanbHOro YpPOBHA KaHOMOATOB
OCYLLIECTBNSETCA 4Yepe3 MPOBEPKY MX COOTBETCTBUSA KBaM(PUKAUNOHHBIM TpeboBaHUAM,
YCT@HOBMIEHHbIM ANS1  KOHKPETHbIX AO/HKHOCTENW. OpraHmsaumsa npodecCcrnoHanbHOro
pPasBUTUA BKJIKOYAET MNaHWpoOBaHNWe W MpoBedeHne MepornpuATAA MO MOBbILLEHWUIO
KBanuukaumm, nepenoaroToBKE U CTaXMPOBKE PaXKOaHCKUX ChayXawux C  Lenbilo
NOBbILLEHNA NX NPOGECCUOHASIBHBIX HABbIKOB 1 KOMNeTeHunn. ObecneyvyeHne JOMKHOCTHOIo
pOCTa HarnpasfieHO Ha CO3f4aHue YCNOBUN ONA KapbePHOro MPOAOBVKEHUS COTPYOHWUKOB,
NPOABUBLLMX BbICOKME pe3yfbTaTbl B CIYy>XXeOHOM [eATeNIbHOCTU. 3TU  MOJSIOXKEHWUS
noayepKMBalOT HEOOXOANMOCTb CUCTEMHOIO NOAXOAA K YNPaB/EHNIO NEPCOHANIOM B OpraHax
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NCNOSIHUTENBbHOMN BflacTu, YyTO cnocobcTeyeT NOBbILLIEHUIO ah(peKTUBHOCTU
rocyapCTBEHHOrO YNpaBfeHNs 1, Kak CrnegcTeme, 9KOHOMUYECKOMY Pas3BUTUIO PEMMIOHOB.

Onsa obecnedyeHnss eguHOro nogxoga K opraHnsauum kagposon paboTbl B opraHax
NCNONHNTENBbHON BnacTh paspaboTaHbl M MNOA32KOHHbIE HOPMAaTMBHbIE aKTbl, TakMe Kak
noctaHosneHnsa [Npasutensctea Poccuinckon Pepepauum v npukasbl egepanbHbIX OpraHoB
NCNOSIHUTENbHON BRacTu. Hanpumep, yCTaHOBNEH MNOPSAOK (POPMUPOBaHUA U BeAeHUst
KaapoBOro pesepBa, NPOBEeOEHNS KOHKYPCOB Ha 3aMelleHne BakaHTHbIX OOSDKHOCTEN, a
Takxe npoueaypbl arTectaumn 1 NOBbILWEHUA KBanuKauumn rocygapCTBEHHbIX CRy>Kalmx
(8]

Ba)HbIM 9nEeMEHTOM HOPMaTUBHO-MPAaBOBOro obecnevyeHns Kagposon paboThl
ABNAETCA YCTAaHOBMEHNE KBaNNPUKALMOHHBLIX TPeOOBaHNN K JOMKHOCTAM rocygapCTBEHHOM
rpaXaaHCKom CnyX6bl. DTN TpeboBaHMs ONpefenstTca B COOTBETCTBUM C peecTpamu
OOJDKHOCTEN MPaXKAaHCKOM CNyXObl, YTBEPXXAEHHbIMY COOTBETCTBYHOLMMM HOPMaTUBHBIMU
akTamn. KeannukaunoHHble TpeboBaHUA BKAYAOT YPOBEHb MNPOdECCUOHaNBHOro
obpasoBaHus, CTax paboTbl N0 CNeunanbHOCTU, a TaKXe Hannyme crneumasnbHbIX 3HaHUA 1
HaBblKOB, HEOOXOAUMBIX [ONS WCMNOSIHEHUS AOO/MKHOCTHbIX 06S3aHHOCTEN. YCTaHOBEeHUe
YeTKNX KBaNNPUKALMOHHbIX TpeboBaHUn CNOCOBCTBYET NPUBMIEYEHUIO HA FOCYAAPCTBEHHYHO
CNy>KO0y KOMMETEHTHbLIX CNEeUnanncToB, CNOCOOHbIX 3(P(PEKTUBHO peLuaTb 3aga4yun, CToawme
nepepn opraHamy UCMOSIHUTENBHOW BNacTW, U BHOCUTb BKNa4 B 9KOHOMUYECKOE pPasBuTue
PErnoHOB.

Takum 06pa3omM, HOpMaTUBHO-NPABOBOE PEryanpoBaHne KagpoBoro obecnevyeHns B
opraHax ucnonHuTenbHon Bnactnm Poccuiickon ®epepaunn npeactaBnseTr cobon
KOMMMAEKCHYKD CUCTEMY, HarnpaBfiIeHHYD Ha ((opMUpPOBaHME MNPO(ECCUOHANBHOIO WU
KOMMETEHTHOrO  KagpoBOro  cocTtaBa  OCYAAPCTBEHHOM  rpakAaHCKOW  Cny»6bl.
OdhdekTnBHAA peann3aumsa  MOSIOKEHUA 3TUX HOPMATMBHbIX akToOB CMoOCOOCTBYeET
NOBbLILLEHNIO KayecTBa rOCYAapCTBEHHOrO YNPaBfieHUS W, KaK CNeAcTBuE, YCTOMYMBOMY
couManbHO-9KOHOMMNYECKOMY PasBUTUIO PEMMOHOB.

MoMMMO HOPMaTMBHO-MPaBOBOIro PeryanpoBaHns, HeOBXoANMO YYnTbIBaTb BAUSHME
undppoBm3aumm Ha npoueccbl KagpoBoro obecrneyeHns. B COBPEMEHHbIX YCNoBUAX
BHeApeHne WMHMOPMALMOHHbIX TEXHONOMM B rOCyAapCTBEHHOE YMpaBfieHWe CTaHOBUTCS
BaXXHENLUNM WHCTPYMEHTOM MOBbIWEHNA ero 3pEdeKTUBHOCTN. ABTOMATU3NPOBAHHbIE
CUCTEMbI YNpaBneHNs NepCoHaIoM NO3BOMAIOT HE TOMIbKO BECTU Y4YeT KagpoBbIX PeCypCoB,
HO 1 NPOrHO3MPOBaTb NOTPEBHOCTN B CrieuuanncTax, aHann3nposaTb AUHAMUKY KaapoBOro
cocTaBsa 1 paspabaTbiBaTb CTpaTernm ero onTuMn3auun, CokpawlaTe BPEMEHHbIE 3aTpaThl Ha
06paboTKy AaHHbIX 1 06ecnevYeHnto NPO3PavYHOCTN KaapPOBbIX MPOLECCOB.
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OTmeyvass HeobxoaMMOCTb pedOopMUPOBaHUS KagpoBON MOSIMTUKA Ha COBPEMEHHOM
aTane Ha rocypgapcTtBeHHon cnyxbe, WMBaHoBa W.B. n KOpgakos W.A. cumutaroT, 4TO
cyuwlecTtsyowme npobnembl, CBA3aHHbIE C NOAOOPOM U pas3BUTMEM MNepcoHana, TpebyloT
BHeAPEHNS1 HOBbIX MOAXOAOB M U3MEHEHNIA B HOPMAaTUBHO-NPaBoBoOW 6a3e O NoBbIWEHNS
9 PEKTUBHOCTN YNpaBfieHNs N CTUMYIMPOBaHNS 3KOHOMNYeCcKoro pocTa.[16] B aTon cny4yae,
pasBuUTNE CUCTEMbI MOTUBAUMN TFOCYOAPCTBEHHbIX Cly>XKalnx, OO/MKHO BKKOYaTb Kak
MaTepuanbHOe CTUMYIMpPOBaHMe, Tak W co3faHne KOMQOPTHLIX YCOBUN  TpyAaa,
obecneunBarOLLNX KapbepHbIA POCT N counanbHble rapaHTun.

O606wasn npeacTaBrieHHble acrnekTbl, MOXKHO YyTBEep>XAaTb, YTO rpamMoTHas Kagposas
NoNUTUKa B OpraHax WCMNOSIHUTENIbHOM BNAacTM OKasblBaeT MpsIMOe BJIMSHUE Ha
9KOHOMUYECKOE pa3BuUTE PErnoHa.

KagpoBoe obecneyeHne B opraHax rocyfapCTBeHHOW BfacTu Ha npumMmepe
Kany>xckomn obnactu.

Bonpocbl KagpoBoro obecneyeHusi OpraHoB WCMOSIHATENbHOW BacTW HanpsMyro
CBsi3aHbl C COBEPLUEHCTBOBAHMEM HOPMATMBHOM MpasBoBOM 6asbl, MNO3TOMY aHanun3
HOPMAaTUBHO-NPAaBOBbLIX akTOB PykoBoacTBa agMuHUCTpauun Kany>kckon obnactu B cdepe
rocyapCTBEHHON rpaXKaaHCKOM Cry>KObl MO3BONSAET ONpeaenMTb OCHOBHbIE HarnpaBfeHns:

- UBMEHEHMS B rOCYAAPCTBEHHON rpaXkaaHCKom cnyxbe Kany>xckom obnactu;

- N3MEHEeHNss B 06MacTV KOHKYPCHbIX W aTTeCTAUUOHHbIX KOMUCCUI roCyfapCTBEHHbIX
Cny>KaLumx;

- N3MEHeHns rnopsgka npefocTasfieHns rpaHta B ¢opme cybeuaum obpasoBaTesibHbiM
OopraHn3auusaM, OCYLLECTBUBLLUMM OOy4YeHUe rocyfapCTBEHHbLIX CRy>XXalmuX Ha OCHOBaHWUU
rocyapCTBEHHOro obpasoBaTtesibHOro cepTudukarta Ha [ONOJSIHUTENbHOE
npodeccunoHanbHoe obpasoBaHune [6-15]

AoMnHucTpaums u lMNpaeutenbctBo KanyXXckon obnactv npu nognep)xke cnyxoé u
MUHUCTEPCTB, NPEeACTaBASAOLWLNX NCNONHUTENBbHYIO BETBb B/IACTU, OKa3bIBAOT METOANYECKYIO
NOMOLLb B (pOpMe CEMUHAPOB 1 COBELLAHNI NO BOMPOCaM KJIMEHTOLIEHTPUYHOCTI B KagpOBOM
paboTe, NpodeCcCMoHanbHOro PasBUTUS COTPYAHUKOB OPraHoOB roCyOapCTBEHHOM BAacTn
Kany>ckon obnacTtn, usMeHeHus 3aKkoHoAaTeNbCTaa rno paboTe C NepCoHasIbHbIMU AaHHbIMU,
nPpUMeHeHnss MeToguyecKux pekoMeHgaumin rno BoOMnpocaM NpPencTaBfieHNs CBeOeHUN
0 goxofax, pacxogax, o6 umyllectse N 0b6a3aTeNbCTBax MMYLLECTBEHHOrO XapakTtepa U
3anosiHEHUS COOTBETCTBYIOLWEN (hopMbl cnpaBkn B 2024 rony; WHCTPYKTaX no paboTe C
nogcuctemMon obecnedyeHus cobnopgeHnss  TpeboBaHUM K CNy>KeOHOMY  MOBEOEHWUIO,
YPEeryimpoBaHuio KOH(NKTa WHTEPEecoB W NpoTusBogencTsms Koppynummn B OIUC

«EVICYKC»; 6pudnHr gna HegasHO NPUHATBLIX COTPYAHUKOB KagpoBbIX Cny>X6 B hopmarte
«BOMPOC-OTBET»; NEeKuMM Mo BOMPOCaM BOWHCKOroO Yy4eTa, MEHCUOHHOro obecneyeHns
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N NPUMEHEHNST HOPM TPYAOBOro rnpasa; 0O6MeH OMbITOM CO3[aHUs Pe3yNbTaTUBHON CUCTEMBI
aganTauumn B opraHax rocygapcTBeHHon Bnactn Kany>xckom obnactu.
B 2023 - 2024 rr. cuTyaums C KagpoBbIM COCTaBOM B rOCYAapPCTBEHHbIX OpraHax
CTabunbHa: YKOMMNMIEKTOBAHHOCTb LWTATOB cocTtasmna 95 %. [19]
Hanbonbluyto OoN0 cpegu KagpoB B OpraHax rocyfapCTBEHHOW BNacTu pernoHa
COCTaBMAOT rpaxkgaHckue cnyxxawme: B Bospacte oT 40 no 49 net (36 %), HanMmeHbLLee
4yncno - Nuua B Bo3pacTte Ao 29 net (BKMoUnTenbHo) — 7,2 % u nuua B Bo3pacte oT 60 go 64

net - 6,9 %.[19] PacnpegeneHne kagpoBoro coctaea no BO3pacTy NPeACcTaBfIEHO Ha PUCYHKe
1.

YMcneHHOCTb KafpoBOro cocTaBa C pacnpefeneHMem no
Bospacty (1 n 2024 rog)

6,90% 0,20% 7.20%

N0 29 NeT BRAKYUTENBHO
25,20% 24,50%

o7 30 no 39 BKNIYMTENBHO

ot 40 0o 49 BKNKYUTENBHO

o7 50 A0 59 BKAKHMTENBHO

ot 60 10 64 BKNKHUTENBHO

OT 65 NeT u crtapwe

36%

Puc.1. — YncneHHOCTb KaapoBOro coctaesa C pacnpeneneHnemM no Bo3pacTty

B uenom BO3pacTHas CTPYKTypa KagpoB OPraHoB rOCYyAapCTBEHHON BnacTu
NpPencTaBnseTcs 4OCTaTOYHO cbanaHCMpoBaHHOM, 06 3TOM CBUOETENbCTBYET YAENbHbIN BEC
rpaXAaHCKuX cny>xawmx B Bo3pacTe o 49 neT, Tak Kak UMEHHO Ha 9T rogpl NPUXoanTCS
MUK TPYAOBON aKTUBHOCTUN YENOBEKA.

CTax rpaxpgaHcKon cnyxbbl oo 5 net umenn 152 % rpaxxgaHCKUX Cny>Kawimx
(260 4enosek), ot 5 oo 10 net - 15,2 % (244 4enoseka), 6onee 10 net - 68,6 % (1100 4yenosek)
[19].
3amMelleHne BaKaHTHbIX [OO/MKHOCTEN rpaxkaaHCcKom cnyxbbl ocywectensanocbe no 109
KOHKypcaMm: 44 — Ha 3aMelleHne BakaHTHOW [OJHKHOCTU, 65 — Ha BKKOYEeHVe B KagpoBbii
pes3epB., N3 HNX COCTOANOCh — 63: Ha 3aMeLleHe BakaHTHOW O0/MKHOCTN — 17, Ha BKIKOYEHNE
B KaapoBblin pe3eps — 46. [19]

Ha [o/mKHOCTU rocyfapCTBEHHOW TPaXXOAHCKOM CryXObl 32 OTYETHbI MNepuop,
HasHa4YeHO 120 4YenoBeK, YBOJIEHO CroCygapCTBEHHOM rpaxaaHckon cnyx6el 110
rPaXXOaHCKUX Cry>XKaLlmXx.
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O6Lwnin KO3(PPULMEHT TEKYHECTU KAAPOB B OpraHax rocyaapcTBeHHon BnacTtn B 2024
roga CHMU3WACA NO cpaBHeHMO ¢ nokasatenem 2023 ropga mn coctasun 7 % (2023 ropg -
10,48 %), 4yTO roBopuT o] NONOXXUTENTIbHOMN TeHaeHUN.

lMokasaTenb cTabunbHOCTN KagpoBoro coctaea coctasun 71 %. [aHHbI nokasaTenb
ABNAETCA OOHUM U3 KJIOYEBbIX B CO3daHUM OGnaronpuaTHbIX ycnosun pabotel. O6a
nokasatens HaxopgAaTcs B npepgenax HOPMbI.
HacTtaBHN4YeCTBO ABNSAETCS BaXKHOW COCTaBNAOLWEN cucTeMbl agantauun. B 2024

rogy 38 rpaxaaHCcKnxX Cray>kawmux ctanm HacTaBHUKaMu, N HACTaBHMYECTBO OxBaTbiBano 44
rpakaaHCKux cny><aLmx. [19]

B 2024 r. npoBegeHa pabota No OBy4YeHMIO rpaXkKaaHcKMx cnyxkawmx Kany»xckomn
obnactm Ha OCHOBaHMM [OCYOapCTBEHHbIX 06pasoBaTesibHbIX CEPTU(MPUKATOB Ha
JononHNTeNbHoe NnpodeccrnoHanbHoe obpas3oBaHue.

PacnopsbkeHnamn 3amectutens [ybepHaTopa Kany>XCKon yTBep)XAeHbl MNepeyHu
rocyaapCTBEHHbIX FpaxkgaHcKux cnyxawmx Kanyxckon obnactu. O6yyeHue npownn 127
rPaXAaHCKUX cryxawmx no nsatu nporpaMmmam nosblleHns Keanudgukaumm. 10 4enoBek
0by4eHOo no nNporpamMmmam MNoBbILLEHNS KBaNNUKaLmMmM B COOTBETCTBUN C rOCY0apCTBEHHbIMU
KOHTpaKTamMu Ha okasaHune obpasoBaTtesibHbIx ycnyr [19].

[MpodeccnoHanbHoe pasBuTue rpaXkKOaHCKUX ChyXawux OCYLUEeCTBASAIOCh MO
NPVOPUTETHLIM HarpasfeHUsIM B pamKax CYyLLeCTBYIOLUNX HaUMOHASIbHbIX OTEeYEeCTBEHHbIX
nporpamm, No KOTOPbIM 4 rpa>kgaHCKUX CAy>Xalmx fMpoLwn cny>kebHble ctaxxuposkuy [19].

B 2024 r. Bnepsble OblNN OpraHN30BaHbl MEXXMYHUUMNANbHbIE CTaXXMPoBKN. OByyeHne
NPOXoAnNNO Kak B OYHOM, Tak M B OHNanH ¢popmaTte. CTaXMPOBKY YCMNELWHO 3aBepLunn
56 MyHUMNanbHbIX CNY>XaLLMX, YTO COCTaBseT 55 NPOLUEHTOB OT 3anlaHUPOBaHHOIO Y1cna.

O6ecnedeHune NpodeccCMOHaNBHOMo pasBUTUA
rpaMAaHCKMX CRyMaLmx

56 Hd OCHOBAHMH
FOCYAAPCTEEHHOMD
ofpaosartenbHoro ceptudmrara

10 127
NOBLILEHHE K E-'IJ'JM¢HHBU.H WB

PAMHEAX TOC3303HHA

B COOTBETCTBMH €
FOCYAAPCTEEHHBIMH
HOHTPAKTAMM HA OHAZAHHE
ofpasoBarenbHLIx yoyr

C.f'IYPHeGHbIe CTAHMPOBKA

171

Puc.2. — O6ecneyeHune npoeCCMoHanbHOro pasBuTUSA rPaXkKaaHCKMUX Cray>Kallmx.
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[MpoBeneHHOEe nccnefoBaHMe NO3BOMUIO OLEHUTb KagpoBoe obecnedeHne opraHoB
NCronHUTENbHOM BnactTm B Kanyxckon obnactm, 4to B Oygywem No3BOAUT
npoaHann3npoBaTb HarnpaefieHNA N0 COBEPLUEHCTBOBAHNIO KagpOBOWN NOSIUTUKN PErVMOHA.

3akJoyeHne

OYHKUNOHNPOBAHNE TOCYAAPCTBEHHbIX CTPYKTYP HEBO3MOXHO 6e3 rpamMoTHOro
obecrneyeHns KaapoBOro CocTaea, Tak Kak UMEHHO NPogeCCNOHaNN3M Cy>XXalumx BANSAET Ha
NPUHATNE YNPaBfIEHYECKUX PELLEHNIA N NX PE3YNbTaTUBHOCTb. BOnpockl kaapoBoW NOANTUKK
TPebYIOT MNOCTOAHHONO BHUMaHUS, TakK KaK KayeCTBO YMNpPaBfieHYEeCKUX peLlleHuin B
3HAYNTENIBHON CTEMNeHN 3aBUCUT OT YPOBHA MNOArOTOBKU CreuuMannctoB, UX OnbiTa W
NpodecCrMoHanbHbIX HABbIKOB.

O6006LWasa npeacTaBfieHHble TEOPETUYECKME acCrneKTbl, MOXXHO YyTBepXAaTb, 4TO
rpaMoTHas KagpoBas MNOAUTUKA B OpraHax WCMOSIHUTENBHOW BNAacCTU OKasblBaeT MpsiMoe
B/INSSHNE Ha 3KOHOMMYECKOE pPasBUTUE pernoHa. KayecTBO MPUHUMAEMBIX PELLUEHUA W
YCMELWHOCTb UX peann3auumn 3aBUCAT OT NPogeCcCMOoHanbHON NOArOTOBKU MrOCYAapCTBEHHbIX
cnyXawmx, WX KOMMETEHTHOCTU W CNOCOBHOCTN afanTUpPOBaTbCA K WU3MEHEHUsM B
9KOHOMUYECKON N coumanbHOM cpeae.

AHanna kKapgpoBoro obecnevYeHUss B UCMOSIHUTESIbHbLIX OpraHax Bractu Kany»XCKoWn
obnactn nokasbiBaeT, YTO B LENIOM KagpoBas MNONuTUKa YAOBNETBOPSET MOTPeObHOCTU
pernoHa.
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planning for public order provision at the municipal level

TeopeTnyeckne OCHOBbI CTPaTErM4eCcKoro nNnaHMpoBaHns B cpepe obecneyeHuns
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JlntBuHeHko PycnaH Banepbesuy,

MarncTpaHT Kadegpbl rocygapCTBEHHOO M MyHULMNANbHOrO ynpasneHns, YpanbCKum
rOCyAapCTBEHHbIN 93KOHOMUYECKUNIN YyHUBEPCUTET, . EkatepuHbypr, Poccus

LLIBegoB Bnagucnas ButanbeBuy,

KaHOuaaT NCTOPUYECKNX HAyK, AOLUEHT Kadeapbl roCyAapCTBEHHONO Y MyHULMNANbHOIO
ynpasieHnsi, YpanbCKuin rocyaapCTBEHHbI 9KOHOMNYECKUN yHUBEPCUTET, . EkaTtepuHbypr, Poccus

Abstract. Strategic planning in the field of public order at the municipal level is a multifaceted process aimed at
formulating long-term goals and objectives while considering the specifics of local territories, socio-economic conditions, and
diverse societal interests. This endeavor involves not only legal requlation but also effective resource management,
collaboration with regional and federal bodies, and the adaptation to evolving crime dynamics and community needs. With
the expanding responsibilities of local self-government authorities and the increasing complexity of administrative tasks, the
theoretical foundations of strategic planning have assumed critical importance. These foundations include substantiating
principles and methods for analyzing current situations, forecasting threats and risks, and selecting optimal scenarios for the
development of public security systems. A central component of successful strateqy implementation is the involvement of key
stakeholders — law enforcement agencies, civil society, and businesses — whose resources and expertise can help create
favorable conditions for maintaining law and order. This article examines methodological approaches to developing strategic
plans in the public security domain, analyzes the factors influencing the effectiveness of planning, and proposes mechanisms
to enhance coordination at the municipal level. The findings may be of interest to local self-government bodies and experts
involved in designing and updating municipal programs aimed at strengthening public order.

Keywords: strategy, municipality, planning, security, resources, partnership, coordination

Annomayusa. Cmpameeuuecxoe nianupobarue 8 cchepe obecnenenus obujecmbennoeo nopsoka Ha MyHUUUNAABHOM
ypobre npedcmabasem coboil KommAeKcHbill mnpoyecc, nosbosaruguil Gopmupobams doseocpounvie yesu U 340a4u,
yuumolbas cneyuuxy MecmHou meppumopul, CoyuasbHO-3KOHOMUYECKUE YCA0BUS U UHINEPeCh. PA3AULHLIX epynn
Hacerenus. Jlannaa OesimevHocms c6A3aHa He 104bKO ¢ npaboBuim peeyaupobarniieM, HO U ¢ 3¢pgpexmuBHoll opeanusayuen
pecypcoB, napmuepcmBom ¢ PeeUOHAALHBIMU U  (Pe0epasbHbIMU  CHIPYKMYpAMY, 4 Mmakxe ¢ Yuemom OUHAMUKU
KpuMuHo2eHHou obcmanoBku u nompebrocmeil obuwecmba. B ycroBuax pacuupaouuxca noAHoMouuil opearod mecmnoeo
camoynpabaenus u Bospacmarnuieii CA0KHOCTU Ynpabienueckux 3a0ay ocoboe 3HaueHue Npuodpemanm meopemuvecKue
OCHOBbL crpameeuyeckoeo naanupobanus. Onu Bratouatom 060cHOBaHUe NpUHYUNOE 1 Memolo8 anaiusa mexyujerl
cumyayuu, npoeHosupobanue yepo3 u puckof, Buibop onmumasvHuix cyenapuel pasbumusa cucmemsl odujecmBenton
besonacrocmu. KatoueBvim 31emeHmom ycneuwnot peasusayuy cmpameeui A645emcs yuacmue 3auHmepecobantbix cmopox
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— npabooxpanumenvHulx opeanol, npedcmabumenein epaxoanckoeo coodbujecmba u busHeca, bl pecypcsl U KCHepMu3a
nosboasiom cosdabams Oaazonpuamusie yciobus 044 noddepxanua npabonopadka. B cmamve paccmampubaromca
Memodosoeuteckue 1o0xo0sl k paspabomke cmpameeuueckux naano8 6 cpepe obujecmbennotl  Ge3onacHocmi,
aHAIusUpYlomcsa  pakmopel, Bausioujue Ha - pesyAbmamubHoCmy  NAAHUPOBAHUSA, U  Npe0AaLamicas  MexXaHUMbl
coBepuiencmbobanusn k0OpOUHAUUYU HA MYyHUyUnasbHom ypobue. Iloayuennsie Bvi6o0s. Moeym Ovims BocnipeboBarsl
OpeaHAMU MeCH020 CAMOYNPABACHUA U SKCNepmaMmy npu paspabome u AKMYyaiusayuy MyHUYUNAALHbIX NPOepamMm 1o
yKpenienuto obujecmbentoeo nopaoKa.

KaoueBovie caoBa: cmpameeusn, mynuyunasumem, nianupobanue, besonacrocms, pecypcsl, napmuepcméo,
KOOPOUHAUUA.

PeueHseHT: Tumyyk OKcaHa [puropbeBHa — K.3.H., OUEHT Kadeapbl «9KOHOMUKUN 1
UMPOBbIX BU3HEC-TEXHONOMNN». VIPKYTCKNIA HaUMOHasbHbIN CCNefoBaTeNbCKUin
TEXHNYECKUN YHBEPCUTET

CTparterndyeckoe nnaHMpoBaHne B cepe obecrneyeHnss oOLLECTBEHHOro nopsigka Ha
MYHALMNAbHOM YPOBHE 3aHUMaeT ocoboe MeCTO B COBPEMEHHON CUCTEME MECTHOro
camMmoynpasefieHnsi. ATO OOBACHAETCA POCTOM 3HAYUMOCTU MYHULMMANUTETOB B pPELLUEHUU
BOMpocoB 6e30nacHOCTN, couuanbHOM CTabUNBLHOCTU U YYYLWEHUS KayecTBa >XU3HU
HaceneHna. HecMoTps Ha TO YTO NPaBOOXPaHUTENbHAaA AeATENIbHOCTb BO MHOMOM CBsi3aHa C
paboToi rocyaapCTBEHHbBIX CTPYKTYP, UMEHHO Ha MyHULMNANbHYIO BNacTb BO3MOXKEH psAf,
YHKUNN, CNOCOOCTBYIOLWMX CO30aHUI0 6naronpuaTHbIX YCOBUA ONns NpounakTukn
npaBoHapyLLEHN 1 NoAAeP XKaHUsA NpaBonopsaaKa.

B nocnepgHne gecatuneTus CTpeMUTENbHbIE UBMEHEHUS B COLMASIbBHO-3KOHOMMYECKOW
cpene, ypbaHUCTMyecKkne nNpouecceol, uupposnsaumsa n rnobanmsaums oKasbiBaloT BAUSHNE
Ha XapaKkTep MPecTynieHnin n yrpo3 obuecTBeHHON 6e3onacHocTu. MyHuumnannTeTbl
CTaNKMBaKTCA C HOBbIMM BbI30OBaMN: OT POCTa MUMPAUMOHHBIX MOTOKOB M BO3HUKHOBEHUSA
MapruHaan3npoBaHHbIX COOOLECTB OO KMBepnpecTynHOCTN U TEPPOPUCTUYECKUX Yrpos. B
Takux YCNoBUAX akTyaNbHOCTb CTPaTErm4ecKoro niaaHnMpoOBaHUS 3HAYUTESNIbHO BO3pPacTaeT,
NMOCKOMbKY TONIbKO CKOOPOVUHMPOBAHHbLIA MNOOXOL W AOArOCPOYHOE BUOEHUE MNO3BONAOT
npenycMoTpeTb CLEHapun pa3BUTUA U CBOEBPEMEHHO pearmpoBaTh Ha MEHAIOLLMECS peasun.

BaxHOo OTMeTUTb, 4YTO nNnaHupoBaHne B cdepe OOWECTBEHHONO nopsagka Ha
MYHULMMNANbHOM YPOBHE BbIXOAUT 3a PaMKM TPAAMUMOHHBIX NPaBoOOXpaHUTENbHbIX Mep. OHO
3arparmBaeT LUMPOKUA KPyr BOMPOCOB: YCTONYNBOE pas3BUTUE TEPPUTOPUMN, FAPMOHU3ALNIO
NH(PPaCTPYKTYpPbl, COUManbHYO MOAUTUKY, B3aMOLENCTBME C IPaXKAaHCKUM OO6LLECTBOM,
OOLEeCTBEHHbIMN OObEeANHEHUAMM, YACTHbIM CEKTOPOM. Bce aTo TpebyeT KOMMMIEeKCHOro
nogxona, rae cTpaTerndyeckue [OKYMEHTbl OOSMKHbl OTpaXkaTb peanibHble Npobnembl U
YYUTbIBaTb BO3MOXXHOCTU KaXXA0N KOHKPETHON TEPPUTOPUN.

Kpome TOro, CywecTBEHHbIM MOMEHTOM $BASETCA (POPMUPOBAHWE MNAPTHEPCTB U
CeTeBbIX CTPYKTYP MexXAy OpraHamu BnacTW pasHbIX YPOBHEW, GU3HECOM M HacCefleHUEM.
MyHuumMnanuTeT He Bcerga obnapjaeT [OOCTATOYHbIMM pecypcamMn M MOSIHOMOYUAMU ANS
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pelleHnsi cepbes3HbiX BbI3OBOB B cepe 6GesonacHocTn. B 31O CBA3M BaxkHa porsb
MEXMYHULUMNANbHOro COTPyOHUYEeCTBa, Korga HEeCKOJSIbKO COCefACTBYIOLMX TeppuToOpun
KOOPANHUPYIOT YyCUnnsa n hopMmnpyroT obLume nnaHbl Ha OCHOBE B3aUMHbIX UHTEPECOB.

OpHako peanua3aunsi cTpaTernyecknx nMfaHoOB HepeOoko CTaslkKuBaeTcss C pPAOoMm
TpygHocTen. K  HMM  OTHOCATCA  HeOoCTaToOYHOe  (hMHaHCMpOBaHWe, OTCYTCTBME
KBanMUUMPOBaHHbIX KaapoB, MPOTMBOPEYNs B MNPaBOBOM MOJie U pasHoriacus mexay
opraHamn BfiacTu passfinyHbIX YPoBHeN. B cuny aToro ogHo 13 LeHTpasbHbIX MeCT B Teopuu
CTpaTernyeckoro njaHMpoBaHnsa 3aHNMaeT BONPOC O MeXaHn3Max CcorsiacoBaHusi UHTEPEeCOB
n adpeKTBHOro pacnpepeneHns pecypcos. Cuctema CTUMYNINPOBAHWS, MOHUTOPUHra u
KOHTPOMS MCMOSIHEHNA TakMX MAaHOB AO/MKHA OblTb JOCTATOYHO MMMOKON, 4YTO6bI BbICTPO
afanTMpoBaTbCs K HOBbIM BbI30BaM 1 KOPPEKTMPOBATb NPUOPUTETHI.

TeopeTnyeckne OCHOBbI CTPATErMYeCKOro naHNpOBaHUS ONMUPatOTCA Ha NPUHLUMNGI
CUCTEMHOCTN, KOMMJIEKCHOCTU, NMPOrHO3UPOBaHNSA N y4acTUsi 3aMHTEPECOBaHHbIX CTOPOH.
CuUCTEeMHbIN XapaKTep NPosIBASETCS B HEOOXOANMOCTN YUNTbIBaTb Pa3HOObpasHble (haKTophl,
BAMnsoLWMeE Ha 6e30MacHOCTb: OT COLMOKYBTYPHBIX M 9KOHOMUYECKMX A0 MHPPACTPYKTYPHbIX
n pgemorpadguyecknx. KoMniekCHOCTb noapadymMeBaeT yyeT BCEX acrnekToB pasBUTUS
MYHULMNanbHOro obpasoBaHus, KOTOpble MOryT BfMATb Ha COCTOSIHME MpaBonopsgka.
lMporHosnpoBaHne TPebyeT MPUMEHEHUST Hay4HbIX METOOOB W aHanm3a TeHOEHUUN,
NO3BONIAIOLWMX BbIIBUTb MOTEHUMaNbHble Yrpo3bl. YyacTne 3anHTepecOBaHHbIX CTOPOH
O3Ha4YaeT Aauanor W B3auMOAENCTBME MexXAy rpaxpaaHamy, MnpaBoOXpPaHUTENbHbIMU
CTPYKTypamm, GBU3HECOM 1 OpraHamm MeCTHOIO camMoynpaBfieHus.

Nccneposatenn, obpawasicb K npobneme cTpaTtern4yeckoro nnaHNpoBaHus B
MyHLMNanbHON cdepe, BbIAENAIOT pasnnyHble acnekTbl. Tak, 3. P. Ky3HeuoBa [4] ykasbiBaeT
Ha HeOobXOOMMOCTb KayeCTBEHHOro aHanms3a CounanbHO-9KOHOMUYECKOro COCTOSHUS
TeppuTopuun, nogvYepkKnBasi 3Ha4MMOCTb MOHUTOPUHIra B npolecce NOoAroTOBKU njaHos. B
CBOIO o4epenp, A. V. CopokuHa [11] cTaBuT akLEHT Ha OCOBEHHOCTAX MNAaHUPOBAaHUA UMEHHO
Ha MECTHOM YPOBHE, Y4YUTbIBAs CJIOXKHOCTb COrNacoBaHUs MHTEPECOB pasHbix rpynn. B
KOHTEKCTE MpPaBOBbIX OrPaHM4YeHNn N NOTeHuuana passuTna Temy paccmatpusaeT J1. [1.
BapeHukoBsa [1], yTBep>Xxpasi, YTO CYLLUECTBYIOT CAepXuBarwoLwme (HakTopbl, CBA3aHHbIE C
HECOBEPLUEHCTBOM MexXaHu3mMoB peanusauun. Mexay tem, T. M. TuwkuHa [12] onuceiBaet
KOHKPETHBIN onbIT Pecnybnnkn Mopaosusi, AEMOHCTPUPYSA, Kak METOANYECKOE obecrneyeHne
noBbIWaeT 3(PPEKTUBHOCTb CTpaTErNMYECKUX AOKYMeHTOB. Mpu atom H. A. Komaposckuii [3]
3arparnBaeT ugero napTHepcTsBa NyOSNMYHOrO M YACTHOMO CEKTOPOB, YTO akTyasbHO ANs
MYyHUUMNanbHOW cdepbl, rae B3anMOAencTBMe C OM3HECOM 3a4yacTyld HegoCTaTOYHO
dopmanmsoBaHo. OTAenbHble aBTOPblI paccMaTpuBardT CTpaTermyeckoe njaHMpoBaHue C
nos3nunin rnobasnbHblX BbI3OBOB. Tak, C. M. MunbliTeH [8] nog4épKnBaeT HOBbIE NOAXOAbI,
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CBsi3aHHble C MOCTUHOYCTPUAaNbHOW 3MOXON N unppoBM3aUMen, yKasbiBasi, YTO OpraHbl
MECTHOro CamMOynpaBJieHUs1 HY>XOAITCA B MepecMoTpe TPpaguUMOHHbLIX YrpaBiieHYeCKNX
NHCTPYMEHTOB. VIHTepecHo, 4To B. B. CynumuH (BmecTe ¢ H. A. Komaposckum) [3] roBoput o
NPOABMXEHWUN YCTONYMBOIrO pasBnTus, rge obecnedeHve npasonopsaka CTaHOBUTCS O4HUM
N3 KNOYeBbIX 3fieMeHToB. [lpakTnyeckune TPYAHOCTU W OpraHn3auvoHHbIE BOMNPOCHI
aHanusnpyet M. H. [MaBneHkoB [10], paccmaTpuBasi cTpaTermyeckuin MeHEemKMEHT B
MYHULMMANbHOW SKOHOMUKE U  aKUeHTUpys HeobxoaMMOCTb y4yeTa pervnoHasnbHbIX
ocobeHHocTen. B 1o xe Bpemsa E. B. Jliobumosa [5] onucbiBaeT npobnemMbl U peLueHus,
BO3HUKaIOLLe NPV BHEOPEHUN CTPATErM4eCcKoro niaHnpoBaHns Ha MyHULMNaabHOM YPOBHE,
B YaCTHOCTW BOMNPOCHI (PHAHCUPOBAHUSA N CUCTEMATMYECKOIro KOHTpons. He obxogutcs 6e3
BHMMaHUS 1N POJSib MECTHOIO camoynpasfieHns, o 4Yem rosoput A. M. Maromepos [6], oTMe4as,
YTO VMMEHHO MYHUUMNANUTETbl Yalle BCEro CTajIkMBalTCsA C peanbHON npobnemaTnkon
0o6LLEeCTBEHHOrO NopsAaKa Ha «NepBor MIMHUN» B3aUMOLENCTBUSA C HaceneHnem. [nckyccuio o
MeTtogukax yrnybnset C. B. HapyTtto [9], obpawadcb K KOHCTUTYLMOHHOMY B3rnsigy Ha
MyH/LMNaNbHOE MMaHnpoBaHWe N Aenas akueHT Ha HeobXoAMMOCTW 3aKoHoAaTeslbHOro
3aKkpenyieHNss OCHOBHbIX MPUHUUMNOB. AHaNIMTUYECKNEe acreKkTbl rnodasbHbIX U3MEHEeHUn B
CTPYKTYpe KagpoB, XOTb N B APYrOM KOHTEKCTe, 3aTparmsaeT P. P. MaHnados [7], 4To MOXeT
ObITb peneBaHTHO MpPW  PacCMOTPEHMM KadpoBOro rnoTeHumana  MyHUUMnanbHbIX
obpasoBaHuin. HakoHew, E. H. 3axapoBa [2] BblgensaeT cneunduky opraHmsaummn npouenypsbl
niaHNpoBaHus, ykKasblBas Ha [eduuuT NpopaboTaHHbIX MEeToOUYECKUX pPeKoMeHAaLuumn,
KOTOpble MOrfan Obl YNPOCTUTb MPOLECC COrnacoBaHWsi MHTEPECOB PasfinyHbIX OpraHoB
BNacTu.

CTtpaTternyeckoe nnaHupoBaHue B cepe obecrneyeHnss obLLECTBEHHOrO Nopsigka Ha
MYHALMNATbHOM YpOBHe 6a3npyeTcsl Ha COBOKYMHOCTM YNpaBfieHYeCKNX MOAXOAOB,
NpPaBoBbIX HOPM 1 PECYPCOB, B3aUMOAENCTBYHOLLNX BHYTPU NOKanbHOW cpenbl. B cnny ceoen
npupoapbl AaHHOE HanpaBfieHe OXBaTbIBAET He TOJSIbKO NPaBOOXPaHUTESbHbIE acreKTbl, HO U
CoUMNanbHO-9KOHOMUYECKME, WHMPACTPYKTYPHbIE W KyNbTypHble (PaKTopbl, KOTOpPbIE
HanNpPsIMyIO NN KOCBEHHO BAINSAIOT HA COCTOSIHME NpaBonopsaka.

1. MprHUMNBI 1 3aa4n CTpaTern4eckKoro NiaHNpPoBaHNS

KntoyeBble MPUHUMIMBI, fiexalime B OCHOBE MJIaHMPOBaHNSA, MOXXHO CHOpMynMpoBaTh
cnegyowmm obpasom:

. CNCTEMHOCTbL: y4YeT B3aMMOCBSA3WN PasfiMYHbIX CPep MYyHULMNANbHOW >XU3HU
(9KOHOMUKK, coumanbHon cdepbl, MHPPACTPYKTYPbI, dKONOrum), Kotopas gpopmmpyeT ¢OH
ANA nogaep kaHus npasonopsigka.

. [onNrocpoYHOCTb: OpUeHTauus Ha MepcrneKkTuBy pPas3BUTUSA, MO3BOJISIOLLYIO
chopmMmmpoBaTb 0b6pas byayLero n 3anoKnTb PyHOAMEHT NPOMUIAKTUKN NPaBOHAPYLLUEHWU.
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. MBKOCTb: rOTOBHOCTb KOPPEKTUPOBaTb MfaHbl B OTBET Ha MEHSOWMECSH
yCNnoBus (NOANTUYECKME, CoLManbHble, TEXHONOMMYECKME).

. Yyactne: npuBneyeHne K QOPMUPOBAHUIO CTpaTerum 3anHTEepPEeCOBaHHbIX
CTOPOH, BKJOYas rpaxxaaH, busHec 1 obLecTBeHHble 06 beANHEHUS.

. [Mpo3pavyHOCTb:  OTKPbITbIA  XapakTep MAaHMPOBaHUsA, MNOAKPENEHHbIN
06LLECTBEHHbLIM KOHTPOJIEM N BOSMOXXHOCTbIO HAcefieHNsi BHOCUTb MPeaioXKEHNS.

3agaym  CTpaTernyeckoro niaHUpoOBaHWSA, WUCXOO4A U3  OaHHbIX  MPUHLUNOB,
npegnonararoT BbiABIEHME NOTEHUMANBHBIX YTPO3 00LWLEeCTBEHHOMY NopsaKy, hopMupoBaHme
uenen no ycuneHuto 6e3onacHoCTn, pacrnpegenieHne pecypcos, pas3paboTky MexaHU3MOB
KoopauHauunm Mexgy opraHamm MeCTHOro camMoynpasfieHnsi, MpPaBOOXPaHUTENbHbIMU
CTPYKTYpamun 1 gpyrumu napTHEPaMN.

2. OpraHnsaumoHHo-NpasoBas cpea

MyHMUMNanbHbIA  YPOBEHb, B pPaMKax KOTOPOro peanu3yetcs cTpaTterndyeckoe
naaHnpoBaHne, NOgYNHEH HOPMAaTUBHO-MPaBoOBON 0ase (hefepasibHOro U PEernoHanbHOro
YPOBHEN. 3aKOHbl 1 NOA3aKOHHbIE aKTbl PErNaMEHTUPYIOT KOMMNETEHUNIO MECTHbBIX OPraHoB
BJlaCTX B BOMpocax npasornopsgka, onpenenstoT UCTOYHUKN (PUHAHCMPOBaHMA U Cnocobbl
B3aUMOLENCTBUA C NMPaBOOXPaHUTENbHBIMU OpraHamn. Bonblioe 3Ha4YeHne MeeT Hann4mne
(wnn oTCYTCTBME) LENEBbLIX NPOrpaMmm, perynnpyowmx pacnpeneneHne 6iogKeTHbIX CpeacTs
Ha MeponpuaTusa B cdepe 6esonacHOCTH.

MyHnuunanuTeTbl  BNpaBe  MNPUHMMATb  JlIOKaJlbHble  HOPMaTuBHblIE  aKTbl,
KOHKpeTusnpyowme obwme nonoxeHus. K npumepy, Moryt paspabartbiBaTbCsl pernaMmeHThbl
No NMOpPsSAKY B3aMMOAENCTBUA C OOLECTBEHHBbIMU (DOPMUPOBAHNAMU UM CXEMbI OBYyYeHUSA
COTPYOHVKOB agMUHUCTPaUUM OCHOBaM MOHUTOPUHra KPUMWHOrEeHHon o6cTaHoBKu. B
COBOKYMHOCTW TakMe [OOKYMEHTbl MOMOratlT co3haTb YCTOMYMBYIO MHPACTPYKTYPY,
NO3BOJIAIOLLYO ONepaTVBHO pearnpoBaTh Ha USMEHSIOLLYIOCS CUTYaUMIO.

3. MeTogonorna NnporHo3npoBaHUs 1 aHanusa

[ns Ka4yeCcTBEHHOM MNOArOTOBKU CTpaTern4ecKux MnjaaHoB HeobXoauMO MNPUMEHSATb
Hay4YHO OBOCHOBaHHbIE METOAbI aHanM3a U NPOrHoO3npoBaHus. Ha MyHMUMNaneHOM ypoBHE
ocob0oe pacnpocTpaHeHne NoayvnsIn:

. SWOT-aHanu3: no3BOASET BbliBUTb CWUJlbHble W cnabble  CTOPOHLI
MYHALMNANbHOro 06pasoBaHus, a TakXKe OLUEHUTb BO3MOXHOCTU U Yrpo3bl, CBA3AHHbIE C
KPUMUHOreHHbIM (DOHOM 1 COLManbHO-3KOHOMNYECKUMIN TEHOEHLUMAMM.

. MeTogpl cTtatnctuyeckom obpaboTku: cbop M aHann3 [aHHbIX O ANHAMUKE
NpaBoOHapPYLUEHNIA, YACTIE PACKPbITbIX NPECTYNIEHNIA, YPOBHAX 6e3paboTuubl, MUrPaLMOHHbIX
NOTOKax 1 gpyrux napameTpos, CNOCOOHbIX BINSATbL HA NPaBonopsaokK.
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. OKCMepTHblE OMNPOCHI:  MPUBJIEYEHNE OKCMEPTOB — MNpPaBOOXpaHUTenen,
obLecTBEHHbIX geaTenen, npegnpuHnMartenen — ana (oopMnpoBaHns LIEIOCTHOrO B3rnsaga
Ha Npob6emMbl N MPUOPUTETHI.

. CueHapHoe MOAenMpoBaHue: pPacCMOTPEHUNE HECKONBbKUX MNOTEHUMANbHbIX
cueHapueB pas3BUTUA, B TOM Y1CTIE NECCUMUCTUYECKOIO M ONTUMUCTUYECKOIO, YTO NO3BONSET
3apaHee rotToBUTLCS K HEONaronpUsATHBIM CUTyauUsIM.

Ha ocHOBe Takmx nogxonoB co3pgaeTcda 6asa faHHbIX, ChyXKawasa oTnpaBHOM TOYKOM
npn BblpaboTKe KOHKPETHbIX MEeponpuATUA 1 Npu  ONpefeneHnn nokasaTtenemn
a(p(peKTUBHOCTM B chepe OxXpaHbl OOLLLECTBEHHOIO nopsaka.

4. PecypcHoe obecneyeHune

[[oBOpSA O CcTpaTtern4eckom njaaHUpPOBaHNN, HEBO3MOXXHO OBONTM BOMPOC PEeCypPCOB.
Cpepun Hux:

. ®uHaHcoBble: OHOKETHbIE U BHEOWOMKETHbIE CPEenCcTBa, BblOENsEMble Ha
OpraHM3auuio  MyHUUMNANbHOM MoavumMm  (ecnm  nNpefycMOTPEHO  3aKOHOAATENbCTBOM),
YCTaHOBKY CUCTEM BUAEOHabN0AEHNS, peanu3auunio NpounakTM4eCcKux NporpamMmm m T. .

. Kagposble: cneumnannucTbl opraHos MECTHOro camoynpasfeHus,
NPaBOOXPaHUTENBHBIX CTPYKTYP, OOLLECTBEHHbIX OpraHu3aumini, CrocObHble BbIMOHATL
PYHKLUMY NNAHNPOBAHUS, KOHTPONA U KOOpAUHALMMW.

. MaTepunanbHO-TEXHUYECKUNE: UH(PACTPYKTypa, TPaHCnopT, obopynosaHue,
TEXHONIOMMYECKNE peLleHns (Hanpumep, unudposble naaTtdopMbl 418 MOHUTOPUHIA).
. NH(OpMaLUNOHHbIE: CTaTUCTUYECKME U aHaIMTUYECKUE [aHHble, matepuansl

nccnepoBaHnie, pedynbTaTbl CoLManbHbIX ONPOCOB U T. A.

YcnelwHan peanusauus ctpaTterun TpebyeT 6anaHca Mexay UMELMMICS pecypcamim
M nocTaBneHHbIMU Uensamu. pu HepocTaTke (DUHAHCOBLIX WM KafpoBbIX pPe3epBOB
niaHNpoBaHMe PUCKYET NpeBpaTUTbCS B opmMasibHOCTb. [1oaToMy 3agadeit MyHuumnanmTeTa
CTaHOBUTCS MOVCK NapTHEPOB — pPermoHanbHbIX 1 defepasnbHbIX OPraHoB B/IAcTU, YaCTHOMO
CeKTOopa, HEKOMMEPYECKMX OPraHn3aLuii, 3anHTEPEeCOBaHHbIX B YKPEMNIEeHUN 06LLECTBEHHOMO
nopsiaka.

5. KoopanHaums y4acTHUKOB

OpHVM 13 Hanbonee CHOXHbIX acrnekTOB SBASETCA KOOpAUHauus pasinyHbiX
Yy4aCTHMKOB MpoLecca, BK/oYasi opraHbl npaBonopsigka, o6uecTBeHHble hopMupoBaHuS,
6usHec n  HaceneHue. [lpoueccbl  CTpaTernyeckoro  MJaHUPOBAHWS  AOJSDKHbI
npegycMaTprBaTb MEXaHU3M TFOPU3OHTaNIbHOM U BEPTUKAaNbHOW CBS3W: B3aMMOAENCTBME
MYHULMNANMTETOB C OpraHamy pernmoHa u depepaunn, a TakKe MeXMyHULMnanbHoe
COTPYAHNYECTBO.
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Pe3ynbTaTMBHOCTbL NAaHOB NOBbLILLAETCS MPY CO34AaHNN MOCTOAHHBIX KOHCYNbTATUBHBIX
COBETOB, paboumx rpynn WM KOMUCCUWA, Kyga BXOOAT NPeacTaBuTeNn  BCeX
3aNHTEpPECOBaHHbIX CTOPOH. Takoe COTPYAHNYECTBO NO3BOJISIET COrNacoBaTb MPUOPUTETLI U
pacnpegeneHne pecypcoB. BHegpeHne COBPEMEHHbIX WHCTPYMEHTOB KOMMYHUKaLMK
(9NeKTpPOHHbIE MAAT(OPMbI, OHNANH-OOCY>XAEHUS MPOEKTOB) AOMOSIHUTENIbHO YNpoLaeT
npouecc BblpaboTKN COrNacoBaHHbIX PeLlEHNIA.

6. MOHUTOPUHT 1 oueHKa aPPEKTUBHOCTH

CTtparternyeckoe niaaHNpoBaHNe HEBO3MOXXHO 6e3 CUCTEMbI MOHUTOPWHIa U KOHTPOS,
KOoTopasi NO3BOJIAET CBOEBPEMEHHO BbISIBIATL OTKJ/IOHEHUS Y KOPPEKTUPOBaTb BblIOPaHHbIN
Kypc. OCHOBHbIE 9/1IEMEHTbI MOHUTOPWHIA BKJTHOHYAOT:

. YcTaHoBEHME NoKasaTenen pesynbTaTUBHOCTU (KONNYECTBO NpaBOHapPYLLEHWN,
YPOBEHb YOOBNETBOPEHHOCTN rpaxpaaH 6e30nMacHOCTbIO, AvHaMuKa obpalleHuin B
agMVHUCTPATUBHbBIE OPraHbl).

. PerynapHble OoT4eTbl OTBETCTBEHHbLIX UCMOSIHUTENEN MO BbIMNOSHEHUIO MYHKTOB
nnaHa.

. [My6nnyHoe obeyXaeHne AOCTUrHYTbIX Pe3ysibTaToB, B TOM YUCHE C yYaCcTUEM
MeCTHbIX CMW n obLLeCTBEHHbLIX COBETOB.

. MexaHnambl OnepaTMBHON KOPPEKTUPOBKU MJIAHOB B Cllyd4ae W3MEHEHUS

06CTaHOBKM NN BbISABNIEHNS HOBbIX PUCKOB.
C NOMOLLBIO MOHUTOPUHIA MOXXHO TaK>XXe OLEHUTb Lienecoobpas3HoCTb NCMONb30BaHUS
OL00)KETHBLIX CPEACTB U CTENEHb BOBIEYEHHOCTU PA3/INYHbIX CTPYKTYP U OpraHmu3auuii.
Tabnuua 1
OcHOBHbIe haKTOpbI, BAnSAOLWME HA 3PPEKTUBHOCTL CTPATEMNMHYECKOro NiaHMpPOBaHNA B
cepe obLeCTBEHHOro nopsgka

®dakTop CopepxxaHue Bo3MoXKHble 3 heKThbI
OpraHusaumoHHo- Hannune npaBoBbIX MeXaHu3MoB, | [oBbILEHWE NErMTUMHOCTN MNPUHATUS
npasoBble peryampyroLmx KOMMETEHLMIO N | peleHnn, 4YeTKas  perfameHTauus
NOJIHOMOYUS MyHMLMNanuTeTa OencTeui
PecypcHble ®uHaHcbl, Kagpbl, UHGpPacTpyKTypa, | ObecneveHne peanbHOCTU 7
NHMOPMaUMOHHbIE MaTepuasbl BbINOJSIHUMOCTU CTpaTEernyecknx Lenen
1 3agad
MeTtopgmnyeckme MeTogbl aHanusa v MPOrHo3npoBaHus, | [oBbieHWe TOYHOCTW MIaHUPOBaHNS,
MOHWUTOPWIHI 1 KOHTPOJIb ornepartmeHas peakums Ha U3MeHeHNs
KoopanHaLmoHHble Bsaumogperictene Mexny opraHamu | YcTpaHeHne pJyb6nnpoBaHus yCuauvnm,
BnacTtun, bu3Hecom, o6LLECTBEHHOCTLIO CUHEpreTU4ecKui apdekT B
peanusaumm
Y4yacTne HaceneHus MpuBneyeHne rpaxpaH K BbissBAeHWIO | POCT foBepus K BnacTtu, yfydlleHue
npobnemMm, OO6CYXOEHWIO  MAaHOB U | KavyecTBa MPUHNMAEMbIX PELLEHNI
KOHTPOJIO X UCMONHEHUS
'mMbkKocTb n | CnocobHOCTb KOppeKTpoBaTb | YCTONYMBOCTL K BHELUHMM BbI30BaM,
afganTUBHOCTb cTpaTteruio nNpuv N3MeHeHUn 06CTaHOBKN CHWXEHNE PUCKOB He3((HEKTUBHOCTMN
MepOonNpUATUIA
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Takum o06pas3om, rnaBHas 3apada CcTpaTernyeckoro niaHupoBaHns B cdepe
0oOLEeCTBEHHOro nopsigka Ha MyHUUMNanbHOM YpOBHE — o6ecneynTb CUHEPrUIo BCeX
yKasaHHbIX (pakTopoB. Pa3paboTka nnaHoB CTaHOBUTCA NNLLb OTAPAaBHbIM MYHKTOM; UX YCnex
B 3HAYNTENIbHOW CTeneHn 3aBUCUT OT CUCTEMATUYECKON peanusaunn, HenpepbIBHOro
MOHUTOPUHIrAa W TFOTOBHOCTU K KOPPEKTUPOBKAM C YY4e€TOM OUHAMUKNA COLMaNIbHOMN,
9KOHOMWYECKOWN 1 NPaBoBOW cpeabl.

CTparterndeckoe nnaHMpoBaHne B cepe obecrneyeHnss 0OLLECTBEHHOro nopsigka Ha
MYHULUMNANbHOM YPOBHE UrpaeT BaXXKHYIO posb B popMmpoBaHum 6e3onacHon cpepbl Ans
HaceneHns ©n co3gaeT nMpPegnocbUlki O YCTONYMBOrO  pPasBUTUS  TeppUTOpUMN.
TeopeTnyeckme OCHOBbI OA@HHOMO npouecca MNo3BOoAAT paccMaTpuBaTb 6€30MacHOCTb He
KaK N30IMPOBaHHY0 (OYHKLMIO NPaBOOXPaHNTESIbHbIX OPraHoB, a Kak KOMMIEKCHYIO 3aaavy,
TPEeOYIOLWYIO yHacTUst MHOXKECTBaA CyOBbEKTOB: OpPraHOB MECTHOIO caMmoynpasfneHns, busHeca,
O6LLECTBEHHbIX OpraHn3auumnm n rpaxkgaH.

KntodeBble  NpuHUUMBLI  (CUCTEMHOCTb, OOAFOCPOYHOCTb, [MOKOCTb, Yy4acTue,
NpPoO3payHOCTb) 3apalT o6y pamMKy, B npegenax KoTopon paspabartbiBaloTca WU
peanna3yroTcsa KOHKpeTHble cTpaTternn. Ocoboe 3HayeHue npuobpeTaeT MeTo[0norna
NPOrHO3UPOBaHNA, OCHOBaHHasi Ha Hay4HbIX MoAgxogax K aHannady [AaHHbIX, CLEeHapHOM
MOOENNPOBaHNN N 3KCNEPTHbIX onpocax. VIMeHHO oHa obecnevymBaeT afieKBaTHOCTb OLIEHKU
PUCKOB W Yrpo3, YTO Ba)XKHO B YC/OBUSAX MOCTOSAHHOrO YC/IOXKHEHUS COUManbHON U
TEXHOJSIOMMYECKON cpeabl.

Ons  [OCTMXKEHMS MOCTaBfiEHHbIX Uenen B cdepe OO6LeCTBEHHOro nopsgka
MYHULMNanbHble 06Pa30BaHUA AOSHKHbI aKTUBHO MCMOb30BaTb PasHOObpasHble pecypchbl:
bnHaHcoBble, KaapoBble, WH(OPMAaUMOHHbIE, NH(PACTPYKTYpHblE. [lpn 3TOM He MeHee
3Ha4YMMa KoopAuMHauus YCUAU, TaK KakK MEeXBEeOOMCTBEHHOE B3auMMOOENCTBUE U
NapTHEPCTBO C 3aUHTEPECOBAHHbIMW CTOPOHaMU Hepeako CTaHOBATCA peLuatoLmm
hakTopoM ycnexa. Peanusaumsa cTpaTtermdeckux njaaHoB npegnofsiaraeT MOCTOSAHHbIN
MOHUTOPWVIHI, OUEHKY 3(M(EKTUBHOCTA N FOTOBHOCTb BHOCUTb WU3MEHEHUS MPU MOSIBIEHUN
HOBbIX BbISOBOB W/ KOPPEKTUPOBOK B COLMANbHON NONTUKE.

Takum obpas3om, TeopeTndeckas npopaboTka OCHOB CTPATErNMYECKOro naaHpoBaHus
cospgaeT 6naronpusiTHYKD OCHOBY [ANS NPakKTUYEeCKOro BbICTPaMBaHUA LONArOCPOYHbIX
cueHapueB YKpernsieHns obwecTBeHHOro nopsaka. PaspaboTaHHble MnaHbl nomMoratoT
MyH/LMNanMTeTaMm LefleHanpasfieHHO pacnpefensTb pecypchbl, BOBMeKaTb HaceneHne B
peLleHne akTyanbHbIX NPO6seM 1 BbiICTpanBaTb NAapTHEPCTBA, YTO B COBOKYMHOCTM NOBbILIAET
ypoBeHb 6€30MaCHOCTU N Ka4eCTBO XXN3HN Ha MecTax.
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Shurtabayeva A. The evolution of the hospitality industry in the
post-pandemic period

Shurtabayeva Aktoty,
bachelor’s degree, Atyrau University of Oil and Gas, Kazakhstan, Atyrau

Abstract. This article addresses the evolution of the hospitality industry in the post-pandemic period with particular
reference to new marketing, sales, and management strategies. It examines COVID-19-driven changes that required the
industry to adapt to new economic, sanitary, and technological realities. Trends such as the introduction of dynamic pricing,
use of analytical tools to personalize services, and developing flexible booking and subscription models are explored. Evolution
of the hotel chain's marketing strategies, including the use of digital technologies, the formation of social responsibility, and
using omnichannel platforms for interacting with customers, is also examined. Particular attention is given to new
management approaches, including the deployment of contactless technologies, process automation, and increased focus on
sustainable development.

Keywords: hospitality industry, post-pandemic period, service sales, marketing, management.

PeueH3eHT: KynayeHko MapuHa lNeTpoBHa - KaHAnOaT negarorm4yecknx Hayk, OOLEHT,
OOUEHT Kadeapbl ncnxonorum n negarornku. ®ro0yY BO «OpnoBckuii rocyaapCTBEHHbIN
yHuBepcuteT umeHn M. C. TypreHesa»

Introduction

The pandemic of COVID-19 became a major problem for the hospitality industry, forcing
the industry to accept new realities and adopt innovative solutions. During this period, tourist
traffic declined significantly, there was a massive number of hotel closures and massive
economic losses. The recovery of the industry came with the accelerated digitalization,
changing consumer behavior patterns, and increased competition.

In these conditions, the hospitality industry is transforming from traditional management
and promotion methods to more dynamic and technology-based ones. The focus is placed on
analytical software, demand forecasting, and omnichannel customer engagement strategies.
Sustainable development is also an important aspect, making hotels more attractive to modern
guests. The aim of this study is to analyze the evolution of the hospitality industry after the
COVID-19 pandemic, unveil modern methods of sales, marketing, and management.

Main part. Sales in the hospitality industry in the post-pandemic period

The COVID-19 pandemic greatly impacted the hospitality industry, with a sudden drop
in tourist service demand. From 2020 to 2021, hotel occupancy reached all-time lows, and
hotel proprietors had to adapt to new realities by implementing strict sanitation practices and
altering business models. The industry was, however, experiencing dynamic recovery by 2023,
as measures were relaxed and practice in revenue management evolved (fig. 1).
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Figure 1. Revenue report in the hospitality industry by segments, overall RevPAR
indicator [1]

In the recovery phase, changes in consumer behavior also played an important role.
One of the causes of the demand growth was international tourism rebounding. After two years
of strict restrictions, travelers were ready to make up for lost ground on recreation
opportunities, and reservations picked up dramatically. No less important in the industry's
recovery was the strengthening of domestic tourism.

In the post-pandemic period, there is also a special focus on revenue management
techniques and price flexibility. Models based on fixed rate and seasonality are outdated,
replaced by dynamic. This allows hotels to respond quickly to changes in demand and
competition. One of the most valuable tools in this area is Revenue Management, where
predictive analytical solutions and automated rates are derived from data inputs of hotel
occupancy, season, consumer demand patterns, and macroeconomic factors. Large hotel
chains have employed artificial intelligence (Al) and big data solutions to more accurately
predict the direction in price and control their rates. Use of these technologies allows not only
the response to tendencies in the market in real time but also the offering of personal prices
for different groups of customers. For example, depending on machine learning algorithms,
the system can examine past reservations of guests and offer personal discounts or additional
services, thereby guaranteeing customer loyalty and profitability for the company [2].

Another important trend in the hospitality industry since the pandemic has been the
proliferation of subscription schemes and regulated tariffs. There are hotels that offer guests
the possibility of a monthly subscription for accommodation, which is especially convenient
for remote employees and corporate clients. These schemes allow flexible budget planning
and ensure constant hotel occupancy during periods of fluctuating demand.
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Development of digital technologies and the change in consumer behavior led to the
extinction of traditional sales channels, such as phone booking and agency networks, and
they have been replaced by an omnichannel. Hotel chains are making more investments in
the establishment of direct sale channels like websites and mobile apps. Through this manner,
they can reduce reliance on intermediaries and lower commission outlays. Booking.com,
Expedia, and Google Hotel Ads remain important drivers of traffic and conversion for hotels,
especially within the independent hotel category with poor brands.

Another important trend after the pandemic is the emergence of new types of housing.
Hybrid hotels that combine elements of coworking, long-term rental housing and traditional
hotel services are gaining momentum. They are more popular in urban areas, where high
demand for medium- and short-term rental housing reduces the applicability of traditional
hotel models. In addition, serviced apartments are becoming more and more in demand, which
provide travelers with the opportunity to stay longer, as well as the opportunity to cook their
own meals and use additional amenities [3].

Thus, the evolution of hospitality sales in the post-pandemic period is linked to the
emergence of modern technologies, dynamic pricing, and changes in distribution channels.
Under the conditions of intense competition and changing demand, hotels must adapt to the
new reality of the market by offering customers personalized solutions, automated services,
and new models of interaction.

The evolution of marketing strategies in the hospitality industry in the post-
pandemic period

The post-crisis period has changed solutions to the issue of marketing strategy and
customer relationship in the hospitality industry. Ecological tourism, safety, personalized
services, and the application of interactive technologies became the conditions of
competitiveness. Development of digital marketing has also undergone changes: video, social
networks, and blogs have become obligatory advertising tools, and Al has made the ads more
aimed and personalized. Table 1 gives a compilation of major changes in marketing strategies
in the hospitality industry in the post-pandemic period and discusses their impact on the
industry.
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Table 1
The evolution of marketing strategies in the hospitality industry [4, 5]

Direction of change Description of the changes Impact on the hotel industry
Environmental and | Implementation of «green» standards, | The growing popularity  of
social responsibility reduction of plastic waste, use of | environmentally responsible hotels,

renewable energy sources. reducing operating costs, and
attracting conscious travelers.
Digital marketing Using Internet platforms to | Increasing audience reach,
personalize advertising campaigns | strengthening competitive
and target customers. advantages, and increasing the
effectiveness of marketing
investments.

Interactive technologies | Development of virtual tours, Al | Increased user engagement,
and new advertising | recommendations, enhancement of | improved customer experience,
channels video content, collaboration with | and increased direct sales.

bloggers and opinion leaders.
Customer loyalty and | Flexible loyalty programs, cumulative | Anincrease in the number of regular

omnichannel bonus systems, integration with | customers, speeding up the
communications chatbots, social networks and mobile | booking process, and improving the
applications. Development of | usability of services.
subscription accommodation
models.

These technologies have become the primary change drivers in the marketing industry.
Through them, new standards of customer engagement are being developed, enhancing the
competitiveness of the hospitality industry. Hilton Hotels & Resorts is one such company that
has brought about evolutionary marketing strategies. It launched a program that increased
sanitary safety standards, as well as demonstrating the active use of Al in creating promaotional
campaigns. These initiatives helped the chain build customer trust, increase bookings, and
solidify its competitive advantage [6].

New approaches to hotel business management

In the post-pandemic period, the hospitality industry is witnessing transformations that
demand a complete restructuring of guest services and management methodologies. The
most important among them was the universal implementation of contactless technologies
that reduced contact between staff and visitors to an all-time low. Mobile and digital check-in
have become the industry standard for a majority of hotel chains. By the check-in procedure,
visitors are able to use the app on their mobile phone and then use their phones to open the
doors, thereby not only saving time but also avoiding queues at reception [7].

An important part of the technology shift has been the development of the «smart
room» technology, which entails Internet of Things technologies. Climate control, lighting, and
multimedia systems can be controlled by the visitors using voice commands or intelligent
devices. The hospitality industry is also actively adopting robotics and process automation.

International journal of Professional Science 12
Ned(1) - 2025


https://creativecommons.org/licenses/by/4.0/deed.ru|

Professional science applies the Creative Commons Attribution (CC BY 4.0) license to the materials published-
https://creativecommons.org/licenses/by/4.0/deed.rul

The COVID-19 pandemic caused a complete revamp of safety procedures and sanitary
standards in the hospitality sector. Compliance with rigorous hygiene measures is now a key
factor in guests' decisions when selecting a hotel, and transparent disclosure of the security
procedures being implemented boosts confidence in the brand. New sanitary protocols,
including increased disinfection of properties and the use of antimicrobial coatings, have been
developed and implemented by hotel chains [8]. Most of them have invested in automatic
hand sanitizer dispensers and disinfection systems that provide instant sanitization of public
areas and bedrooms.

Employee training on new security procedures has been made mandatory, including
routine training on hygiene rules, proper use of personal protective equipment, and contact
reducing measures for visitors. Some hotels have incorporated monitoring of employees'
health through digital means, reducing the viral transmission risk. In addition, hotels use quick
response codes and electronic dashboards, through which the travelers are able to view
information on hygiene measures taken, latest cleaning dates and safety protocols. All these
technologies enhance the openness of the service and provide safety to the guests while they
stay.

The pandemic pushed the hospitality industry to be innovative within the face of
changing economic realities, compelling a re-examination of current business models and a
focus on operational effectiveness. Cost optimization and digital solution adoption helped
hotels reduce costs without compromising on service levels. One of the main directions has
been the introduction of cross-functional duties for staff. In smaller hotels, receptionists now
combine the functions of concierges, and housekeeping staff work according to an optimized
schedule that aligns with the hotel’s occupancy.

Special attention is given to inventory and supply chain management. Predictive
logistics based on Al are being implemented within hotels to produce accurate predictions of
material and product demands. Hotels may opt to utilize local suppliers in certain instances,
providing a more agile, lower-cost, and safer procurement method. Hotels are also investing
more in energy-efficient solutions. The applications of water recycling units, motion sensors,
and programmable thermostats not only conserve money but are simpler to operate earth-
friendly programs.

The pandemic's issues that the hospitality industry faced created manpower
reductions, which were detrimental to the industry's recovery. It was hard for most of the hotels
to retain and hire skilled staff, and this had them adopting new methods of dealing with
employees and company culture. Hybrid work models were one of the solutions
implemented. In large hotel chains, customer service staff can now work remotely, and
booking and call centers are partially automated with Al chatbots. Changes in business

International journal of Professional Science

113
Ned(1) - 2025


https://creativecommons.org/licenses/by/4.0/deed.ru|

Professional science applies the Creative Commons Attribution (CC BY 4.0) license to the materials published-
https://creativecommons.org/licenses/by/4.0/deed.rul

processes also led to new qualifications requirements for employees. Companies have started
actively investing in staff training, including digital technologies, customer service, and data
management training. Additionally, employee support programs and corporate culture
strengthening are being developed.

Hotel business management after a pandemic requires an overall response through
various means like digitalization of business, application of new cleanliness norms, and
adaptability of the management towards handling people. Hotels that actively adopt innovative
practices and adapt to evolving consumer trends gain a significant competitive advantage
within the transformed economic landscape.

Conclusion

The post-pandemic period was a period of revolutionary changes for the hospitality
industry, and it had to rethink a variety of traditional management, marketing, and sales
approaches. Adaptations to new economic and sanitary conditions, innovations of digital
technologies, and price adaptability are the main drivers of the recovery process. Hotel
executives who successfully utilize such strategies demonstrate profitable expansion in the
face of unstable demand and intense competition. Notably, innovations in services and
marketing allow for a more tailored and secure experience for visitors.
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CONCLUSION

Issue 4(1) of the International Journal of Professional Science has become a platform for
studying the most important aspects that are important for many areas of life and professional
activity. The presented works demonstrate high scientific significance and relevance of the
topic, promoting interaction between various disciplines and the application of acquired
knowledge in practice. Joint efforts of researchers, practitioners and educational institutions
are necessary for the further implementation of innovations and improvement of existing
practices.

We hope that each publication will inspire readers to think and do further research,
helping to deepen their knowledge and implement best practices in their fields of activity. The
high level of the works discussed confirms that despite the complications that our society
faces, science and education remain the main factors contributing to development and
prosperity. By paying attention to our publication, you take a step into the world of modern
professional experience, opening up new horizons and prospects for future discoveries.

With best wishes and warm regards,
Editor-in-Chief

International Journal of Professional Science
Krasnova N.A.
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