
Professional science applies the Creative Commons Attribution (CC BY 4.0) license to the materials published- 

https://creativecommons.org/licenses/by/4.0/deed.ru| 

 

International journal of Professional Science  
147 

 

Barsbold. B., Gerelmaa G. 

Abstract. This research work aims to identify opportunities and ways to optimize the management of spare parts 
supply resources on the example of “Energy Resources” LLC. The study used quantitative analysis methods based on 
ABC/XYZ classification, economic order quantity (EOQ), and historical data. The object of the study is the company’s 
spare parts orders, consumption, and delivery time data for 2016–2024. The analysis revealed that the stock level deviated 
from the optimal level by 15–20%, and a solution was developed to introduce an automated planning system. Optimization 
of spare parts supply proves the real possibility of reducing technical downtime and saving warehouse costs. 
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