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Popov Yuri Alexandrovich , 

Abstract . This scientific paper analyzes current modern management trends within the framework of companies' 
activities in the era of digitalization. The reasons for the change of the industrial paradigm and the development of new 
approaches to the production process are given, which influenced the transformation of management methodologies. The 
effects of technological progress are considered, which are formed on the basis of changes in the ways companies interact with 
customers within the digital environment. The key aspects of modern management in these conditions are revealed, including 
the development of flexibility and adaptability of organizational structures. New management methods such as Agile 
management, knowledge management and digital management are reflected in detail, the main purpose of which is to increase 
efficiency and optimize business processes. 

Keywords:  digital innovation, online commerce, management, business processes, market, information security, 
agile management, knowledge management. 
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Popova Julia Alexandrovna,  

Abstract . This scientific paper reveals the role of internal control in ensuring effective operation. The article reveals 
the transformation of the content of control activities from verifying the authenticity and reliability of various documents to 
developing a complex system of measures aimed at preserving the assets of the organization. The main objectives and elements 
of the internal control system are given. The importance of trade organizations in the framework of the functioning of modern 
economic systems is substantiated. The most important areas of internal control in such organizations are reflected. The 
essence of the audit of inventories and sales of products within the framework of the designated system is considered in detail, 
including the stages of inventory, the specifics of the procedures for controlling the purchase of goods, etc. 

Keywords:  internal control system, trade organizations, business processes, strategic management, risks, audit, 
stockpile management, inventory, purchase of goods. 
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