
PEIIEH3I4-I (Eypon B. IO.)
Ha yue6uo-MeroAr,rqecKoe KoJrJreKTr,rBHoe noco6ue <OcHosbI MeHeAXMenra> (slexrponnoe),

H-Honropot,20I9r.

Axryamnocrs AaHHofo noco6us o6ycronneuo, TeM, qro etp(perrnnuoe

$ynxquonnpoBaur4e opfaHr.r3auufi n ycloBr.rrx pbrHo.{Hoft gKoHoMI4KI{ B 3HatII4TeJIrnofi crenenu

3aBr.rcr.rr or o6ocnoBaHHocrpr r,r KaqecrBa rrpraHr{MaeMbrx ynpaBneHrlecKl{x peuenraft. A uayruoft

ocnosofi npr4usrr4s raKVX perueurft, eaNHeftmr4M oJreMeHToM cLIcreMbI ynpaBnenlI.x sKoHolrauroft

SBJI,gCTC' MCHE.4XMEHT.

B Aauuol,r uoco6uvt paccMarprrBarorcr reoperlrqecKl{e ocHoBbI coBpeMenuoff KoHIIeuq}II4

gKoHoMnr{ecKoro aqalv3a. floxasaua ponb oKoHoMr4qecKoro an?urr4ga n paspa6orKe oIITpIMaJIbHbx

yupaBneHr{ecKr4x perueunft 14 KoHTponb 3a BbrnycKoM rrpoAyKIII{u, KoHer{HbIMI{ pe3ynbrarauvl

AerrenbHocrl{ KoMMeprIecKI4x opraHu:aqufi .

Co4epNaHue yue6uo-MeroAr4qecKoro noco6u.s <Ocnoebr MeHeAXMeHTa) [peAcraBJIeHo

cne,qyroquMr{ pa3AenaMLI, noAroToBJIeHHbIML{ KOJIJIeKTI4BOM aBTOpOB :

Pa3Aen 1. llpoqecc u rporleAypbr npr{Hrrr.rs perueHr.r{ - rocBslrleH npolleAypau paspa6omu

ynpaBneHrrecKoro perreHr4r. flpe4craueHa o6rqas rraccnSnxaqua MeroAoB, Koropble

rrpr{MeHrrorafl Ens, oueHKIa Ia ugeuru$LIKaIITI[ npo6reu
Pasaet 2. Oprauusaqr{oHHalr crpyKrypa ynpaBneHl{x. [a:r'nwft pa3Aen paccMarpllBaer

Bonpocbr SopruuponaHr{r opraHr.r3arlrroHHbx crpyKTyp yrpaBJIeHI4q B T. rI. onpeAen.aer Sarropri,
Bnr{.flrorrlr4e Ha nocrpoeur,re opfaHusarluoHHofi crpyKTypbl, rIpIaHIIunbI rlocrpoeHllt

opranz3auuouuofi crplrrrypbr Ia MeroAonofrrro rrocrpoeulrr opraHlrcallraounoft crpyKTypbl.

PasAer 3. (DyHxrlnr{ MeHeAXMeHTa u yrx B3avrMocBr3b. B Aanuonr pa3AeJIe paccMorpeHo

orrpeAeneHrre ynpaBneHH{, paccMoTpeHbr nonynrpHble TeopI4I4, KaCaIOIIU.IeC' tpynxqufi

ynpaBneHnr, pacKpbrrbr, rrrrb ocHoBHbrx QyHxriuft MeHeAXMeHTa - nJIaHHpoBaHI4e, opfaHllsa:!:z,s,

MOTI4Barluq, KOHTpOJTb r,I KOOpALTHLIpOBaHI4q.

Pasler 4. Kotrnryunxaqnu B ynpaBneHr.r[ opraunsaquefi. flpe4cranlen MarepLIaJI, rAe

paccMarpr{Baercs KoMMyHr.rKaurrr4 prx cyrrlHocrb, Br.rAbr, crpyKTypa. Ocneueu Bonpoc o

crpyKType r{ oco6er*rocrr,r nocrpoeHr4r KoMMyHrrKarIr4oHHoro flpoqecca, a raKxe cnoco6rr

coBeprneHcTBoBaHr,r.s KoMMyHr.rKarlrroHHbrx npoueccoB B opraHI,I3aIIlIu.

PasAer 5. Morunauur repcoHana opfaHn3a\ilu. B p*,uen. paccMarpr{Barorc.fi pa3JILIqHbIe

ollpeAeneHlrr rroH{THr (MoTr.rBaul4.r{), npI,rBoA{Tc{ TepMI,IHOnOfUqeCKas pa3HLIUa MeXAy

nonlrrr{.sMu (crr,rMyn) pr (Morr.rB)>, aLraJrrr3trpyercr rpylonofi MoTLIB Id ycnoBllt ero o6pasoBanurs.,

npeAcTaBJieHo onucaHr.re ocHoBHbrx Teopnr MoTr,rBaqrrr4 lrepcoHalla opraHI,I3aIII4I4,

xnacorrpuqr4plrorcfl MeroAbr yrrpaBneul{s rrrornnaqueft

Moxno orMerr,rrb, qro AaHHoe noco6ue He Jrr,rureHo opplfl,IHanbHocrrl nocrpoeHlls

Marepl{ana, ocHoBHbIe TeMbI paccMaTpr{Barorcr B coorBeTcTBI{I4 c KoMrIeTeHUI4fiMH, XOpOIIIO

uo.ao6paH Marepr4ar.r Ans npoBepor{Hbrx pa6or, Ho HeMHoro neperpyxeHo cxeMaM}I, Koropble

cJloxHbr Anr rroHrrMaHvrfl, rrpr4 groM noco6ue 3asBneHo rax <OcHoBbI MeHeAlKMeHTa),

ConpeueuHuft rueueANMeHT, Bce efo Syuxqlrra Ha[pflMyro cBr3aHbr c uu$opvraruza\ueit
o6ulecrna, B ocnoBe xoropofi Jrexrrr npr4MeHeHrre unSoprr.raqlroHHbx rexHoJrorr{ft. Mu He MoxeM

npr{Hsrb perrreHr.rr, Mbr He MoxeM rutaHr.rpoBaTb 14 ananlr3r{poBaTb pe3ynbTaTbr 6eg

nn(foplraqrroHHbrx rexHoJrorufi, nau yxe He Mo)r(eM o6qamcs c rroMorrlbro o6rFrHoro tere$ona u

ycrpar4BaeM Br4AeoKoH(bepeHrlr,rr4. Ho AannoMy acneKry MeHeAXMeHTa aBTopaMrz He yAeJreuo

.IIO JIXHO IO BHPIM AHLI,'I,



llparcruryrra, roropuft 3aJroxeH s KaNAHfi pa3AeJr pa6orrr AeJraer pa6ory npaxurunoft n

nJIaHe [pLrMeHeHr4{ Ha ceMr{HapcKr{x u npaKTr.rqecKrlx ganflTnflx no MeHeAXMeHTy. 3nexrpouHsrft

Bapr4aHT roco6ug Aaer Bo3MoxHocrb rrcronb3oBaHrlr efo B HoBoM nepcneKTirBHoM HanpaBJIeHI4H B

o6pa-:onanur4 - gro o6yueuue c [pr{MeHeHr{eM Ar4craHquoHHbrx rexuororufi.
flpu orou MoxHo orMerr4Tb pflA Heloqeroe. Ha Haru B3rJrflA,p.rrfl TaKofo $opuara noco6u.s

He AocraroqHo KoHTpomnofi cocraBJrrroqefi. Te pa3AeJrbr, Koropbre Ha3brBarorcx "Bonpocrr v
3a4anr4s. p.nfl rrpoBepKr.r 3HaHrafi" AonxHbr 6utr pacrxrlpeHbr, HaAo 6rr BcraBprrb 6omme
npaKTr4 qecrux saAaHl4fi .

.{ocrarouuo nogpo6uo [peAcraBneHa o6rqas rraccn$raraqna MeroAoB, Koropbre

npl4MeHf,Iorcfl. rnfl. orreHKr.r u ra4euru$LrKa\uv npo6reuu, oAHaKo He paccMorpeHbl MeroAbI

rrprrHflrtrfl. peurennft (uorronoft rrrropM, Puuvu, [e.ru$u v r.I.), a raKxe ocHoBHbre s(p(perru,

KOTOpbre AOnXHbr npeABocxr4Tr{Tb pyKoBo.4r.rTeJrb, ecnr4 perxeHr{e noMoraeT eMy nphTruMaTb

rpynna (rpynnonoro MbrrrrJreHLrfl, crBvffa pr4cKa r.r Ap.).

Xopouro 6rr Ao6aelarr K Marepr{any rroH{Tr{e cxarxpHofi rlenrr [prrMeHr{TenbHo K

opraHr43arlraoHHbrM crpyKTypaM. fonopx o (pyHxqnrx yrpaBneHnfl, oqeHb MnJro BHr4MaHr4t

yAemercr ocnoBorronoxHrrKy $yHxrluoriaJrbHofo MeHeAXMeHra - A. (Dafio.nio. ConepurenHo He

paccMorpeHbl npuHrlllnbr ylpaBJreHr4.rr. 14: QyHrcuuit. sctto - qro AeJrarb, Ho HaAo 6u Aarr u

Krracclt.{ecKue npr{Hr{r4nbr KaK ,qenarb. Ecru Aaerc.s Hn$oprvraqrEr o 6oree no3AHr4x

nocneAoBarersN.{ Oafiom - [x. Teppn, K. Kyxa a r.r., To HeJrb3.rr Hr4 cKa3arb o 6onee pairiurx - JI.

Ypnure u fsro:rnx.
' Muoro Mecra n uoco6un 3aHrrMalor Bonpocbr KoMMyHr.rKa\uit s opraHr43arlvfir, Ho B To xe

BpeMs He Harrlnocb Mecra Arr ocHoBHbrx reopufi MeHeIXMeHTa - HayrrHoro ynpaBneHr.rr,

6ropoxparnuecxofi, Aa r.r reopur4 aAMuHrlcrpripoBarrur paccMorpeHa e He6oJrbrrroM o6rene.
Hecuorpx Ha BbrcKa3aHHbre 3aMeqaHr.rr, AaHHoe vgranLre Moryr r4cnoJrb3oBarb cryAeHTbr

pa3nI4r'IHbIX yponHefi Bblcrrrr4x yre6usrx :aee4eHnfi (6axalanpu, cnerlr{aJrrlcrbr lr uarucrpu),
cnylxarenl{ clrcreMbl npo(peccuona-rrnofi rroAroroBKr4 ulutm flepefloAforoBKr{, rroBbrrrreHr.rt

tcna,ruSuraquu, a raKxe oKoHoMrzcrbr, MeHeAxepbr, 6yxralreprr, ayAr4Topbr 14 Apyrr4e

cleIII4aJILIcrbI-npaKTr.rKr.r ylpaBneHqecKr4x cryN6 cy6rerron xogsficrsosaHut pa3nuarHbx

opfaHLI3aIIHoHHo-rIpaBoBbIX Sopwr r.3 pa3nprrrHbrx orpacneft npouuruJreHHocrr4 pe€rnbnoro ceKTopa
gKoHoMrrKLI. Tarurra o6pa:ou, ,4auHoe noco6ze perIeH3eHT orleHr.rBaer uoJroxr4TeJrbHo vr

peKoMeHAyeT efo K r.i3AaHr.rrc.

Eypon B. IO., AoKTop 3KoHoMrrrrecKr,rx HayK, AorleHT.

san. xaQe4pofi exouoNara.{ecxofi Teoprru u ulrponofr oKoHoMlrKr4,

AI,IpeKTop HOU " B uclrar [rKo Jra oKoHoMlrKlr,

yllpaBneHur H npeAnpr4ulrMareJrbcrBa"

3a6afi rarlcKoro rocyAapcrBeHHoro yHr{Bepcr{Tera
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